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As an individual we have the right to live in a world free from abuse and violence. Public agencies have a responsibility to ensure this right is upheld under the Human Right Act (1998) and to intervene proportionately to protect those individuals’ rights. We all have human rights, children too have rights, and due to their nature sometimes need the assistance of professional bodies to ensure that they are not denied these basic rights, this is the essence of safeguarding children. A definition of safeguarding with regards to children as used by the UK Government is – ‘The process of protecting children from the abuse or neglect, preventing impairment of their health and development, and ensuring they are growing up in circumstances consistent with the provision of safe and effective care that enables children to have the optimum life chances and enter adulthood successfully.’ (Department for Education and Skills. Working together to safeguard children 2006)
The first specific Children Act came into being in 1948, this was then amended in 1974, these Acts are both now archived. The Children Act 1989 is still the most comprehensive Act; the Children Act 2004 updated this Act but did not replace it (Wessex local Medical Committees). The Welsh Government committed to using the United Nations Convention on the Rights of the Child (UNCRC) in January 2004.  This was to then be used as a basis for all its policies relating to children and young people. In January 2011, the National Assembly for Wales approved a new law – the Rights of Children and Young Persons (Wales) Measure 2011 to ensure that this principle is put into practice. This received Royal Approval and became law in Wales in March 2011 (Welsh Government. National Minimum Standards for Regulated Childcare for Children up to the age of 12 Years).
As a registered childminder one of the first things you are made aware of is that “providers must be alert to any issues for concern in the child’s life at home or elsewhere. Providers must have and implement a policy and procedures to safeguard children.”(Early Years Foundation Stage, Safeguarding and Welfare Requirements 2017 pg. 16 sections 3.4 – 3.8)
During the process of registration it was required that to meet the National Minimum Standards (2016) I ensured a safeguarding policy and procedure was put in place, that I undertook a child protection training course, that I understood the four categories of abuse – Physical, Emotional and Sexual and Neglect, and to recognise the symptoms and signs of each. 
Although I felt that I had a good knowledge of safeguarding, the assignment we have undertaken and my research during this process has opened my eyes to the bigger picture. It has informed me of the process and agencies involved with child protection and allowed me to reflect upon my own practice and procedures. It has required me to access all the relevant legislation and research how multiagency working can be used to benefit the child.
In this paper, I will reflect upon the task and how I intend to use the knowledge I have gained to improve my own knowledge of Child protection issues and how I will bring this newly acquired knowledge and skills into my own childminding practice.
Undertaking the task as a group provided a taste of what it must be like to be involved in taking a multiagency approach to safeguarding children. Section 3.9.1 of the All Wales Child Protection Procedures (2008) state – ‘Gathering information from other agencies it is important to have a detailed history of a child and his or her family to ensure effective decision-making. Detailed information will be available within the records of agencies that know the family. It is the responsibility of each agency or individual professional to contribute all the relevant information held in the records when requested and not just selective information. A chronology should be prepared by each agency involved, to take account of all the background information available.’ 
It is noted how important keeping chronological records of concerns by agencies is of utmost importance – The South East Wales Child Safeguarding board released a paper to this effect ‘Multi Agency Chronology Guidance’(2016) to address this fact in response to a serious case Review Children E published in 2010 by Caerphilly Safeguarding Children Board. It was concluded that had the professionals involved has access to a current chronology of events it would have been provided with  a better overview and understanding of the case.  Going forward as a professional I will ensure that I keep specific records with dates and times of any concerns so they can be provided to other agencies.
The importance of record keeping and information sharing is nothing new, in June 1944 Dennis O’Niell was placed in the care of Reginald and Ester Gough. Dennis O’Niell died of a heart attack following a brutal beating at the hands of Gough. (Hopkins 2007) 
A four-day enquiry held by Sir Walter Mockton opened on 10 April 1945 found that the Goughs had been allowed to foster “Without adequate inquiry being made as to their suitability” and that “there had been a serious lack of supervision by the local Authority”. (Hopkins 2007)
It was clear from researching the case that many issues contributed to the death of Dennis O’Niell, poor record keeping, unsuitable appointments and a lack of partnership working. It was noted during my research that similar failings featured in other cases over the next 60 years Maria Colwell 1973, Jasmine Beckford 1984, upto and including that of Victoria Climbe. (Batty 2003)
A lack of multi-agency co-ordination and communication was also found to be at the root of the deaths of Stephen Meurs  and Heidi Koseda in 1975 and 1984 respectively. In 2003 the Victoria Climbe Inquiry was published in it Author Lord Laming states “I am in no doubt that effective support for children and families cannot be achieved by a single agency acting alone. It depends on a number of agencies working well together. It is a multi-disciplinary task”.
In 2006 the Government published ‘Working together to Safeguard Children’ this document detailed guidelines for inter-agency working  to safeguard and promote the welfare of Children Following the publication of Lord Lamings report ‘The Protection of Children in England: A Progress Report, in March 2009’, and the Governments acceptance of all his recommendations this document was amended. The document details how agencies must focus on the child and work together to the benefit of the child.
Our group took on various roles of Agency members who would have been involved in an initial child protection conference. Section 28 of the Children Act 2004 places a duty on local authorities and their partner agencies to “safeguard and promote the welfare of children”. In addition, section 175 of the Education Act 2002 requires local authorities to have “arrangements for exercising their functions with a view to safeguarding and promoting the welfare of pupils. Schools should provide a safe and stable environment for children and young people and can teach them about staying safe and how to speak up if they have worries or concerns”. My role was that of a School safeguarding Officer, in compliance with both Acts I would be the first point of contact within the child’s school if any member of staff or other person with a connection to the school had any concerns with relation to child protection issues. I learned that if a child protection issue arose educational staff must work in accordance with the principles outlined in the All Wales Child Protection procedures 2008.
The group that I was a member of nearly all came to the conclusion that the child involved in our case study should be placed on the child protection register. I did not agree with this opinion at first as reading information from the NSPCC website relating to what is significant harm, defined as “Ill treatment or the impairment of the health or development of the child”. Significant harm needs to be determined before a child should be placed on the child protection register; significant harm is determined by “comparing a child’s health and development with what might be reasonably expected of a similar child” (NSPCC).
 At this point I felt that the children in the scenario would benefit most from being registered as children in need and a support system put in place to allow the child to be cared for by its mother. This highlighted what must be one of the most difficult part of multi-agency working , even though all members believed they were acting in the best interests of the child there was still a disagreement on the best outcome for the child. Having taken advice from professionals in the field (Police Safeguarding Officer) that given the circumstances of the case this child would have normally been recorded as a child in need as agencies try to work to keep children off the Child Protection register.
 After voicing my concerns and findings to the group, it was agreed that there was a need to embellish upon the levels of concerns and issues that we had. Levels of neglect were escalated within our scenario to place the child in to a category that would be considered as the child being at significant risk of harm and therefor the decision of the group to place her and her sister on the child protection register warranted.
The information that I have gained from working as a group and seeing other professionals points of view and  knowledge has given me tools that can be used in my own profession. Knowing who to turn to for advice and information will be invaluable going forward. When researching this task I have found out important information that relates to my own service. I have always been advised to use the Neath Port Talbot County Borough Council Safeguarding Board to obtain all my safeguarding  advice.  Upon commencement of my research I found that many of the website links had become obsolete. It was found that my three closest local authorities, Neath Port Talbot, Bridgend and Swansea had merged all their safeguarding resources into one place. The Western Bay Safeguarding Board was formed in 2013 and as the website states “It is a multi-agency forum which brings together representatives of each of the main agencies and professionals who are responsible for helping to protect children from abuse and neglect. The WBSCB is responsible for agreeing on how the different services and professional groups should co-operate to safeguard children, and for making sure that arrangements work effectively in bringing about better outcomes for children and young people in Western Bay”. It was of great concern to me that when questioning other child minders in the area, they too had no knowledge of the new Board. It has made me aware that as part of my personal development, I need to take a more proactive approach to safeguarding in my setting. I have now amended my own Safeguarding Policies and Procedures in line with my new found knowledge. 
Reflecting on the training that I have received as a Registered Childminder, I feel that it has been inferior. The courses are put on by the local council and seem to be focused towards day nurseries or schools who have a management structure. A childminder often works alone and has little support. When on the training courses previously we have been advised that if we suspect safeguarding issues we are to inform our manager. As a childminder I would be that manager. This task of taking part in the Initial Safeguarding Conference has made me realise how overlooked childminders are in a multi agency perspective. During my time as a childminder I have cared for children who have been placed on the child protection register. At no point was my profession opinion sought, even though I would have had more contact with the children than any other member of the multi disciplinary team. As part of my ongoing professional development I will seek to ensure that childminders have a more pro active role in the team around the child. I will contact my own local authority about the missing links on the website (Safeguarding team) and I will make sure that I raise my concerns regarding how little input childminders have relating to safeguarding issues in comparison to other professionals in the field. I will share my new found knowledge with other childminders so they too can benefit, which will in turn only benefit the child.    
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