	Key partners 
Key partners are mostly local councils and heritage sites for bookings for either educational school curriculum visits and re-enactment events for the general public. Space and permission to pitch tents and preform combat and cooking re-enactments in the space form the school/local councils/heritage site. activities performed by the clients include advertising the events and booking us into them. The client’s advertising the events that we are in attendance out would also work to advertise the company and help us build a solid and reliable reputation and in turn be invited to other heritage sites. 






	Key Activities 
Re-enactment events at castles for public entertainment and education, school visits and educational performances. Professional outreach with the local councils for educational school visits. Strong social media presence to gain bookings at heritage sites.








	Value Proposition 
The business would deliver value to the customers by providing a high quality, educational day out that is affordable for the client while also putting emphasis on the historical accuracy and delivering the facts in a professional and approachable manner. We are offering a chance for the general public and students a chance to step back in time to learn about history first hand. 
	Customer Relationships
The best way for us to build and keep relationships with customers is though getting the bookings and being personable and friendly with the people that make the bookings. This would be key for large heritage organisations like CADW, The National Trust and English Heritage as if I get a booking at a site owned and operated by one of those sites then there is a high likelihood that that if that booking goes well the management of the first site would talk to the people booking events and outside groups for other sites and this would thus result in more bookings overall. 
	Customer Segments 
Our main customer would be the heritage industry and local education authorities. We would provide value to the heritage sites though our presence and the marketing of us being present as a special event would bring more people into their heritage sites and drive up their engagement. We would provide value to local education authorities by engaging with the students in a fun and informative way that is in line with the history curriculum. 

	
	Key Resources 
Tents, re-enactment gear such as helmets, armour, combat safe weapons, medieval cooking facilities, all physical resources. Social media presence, brand name, revenue stream so that reenactors can be reimbursed for travel costs. Brand name would need to be strong and recognisable as this market can be highly oversaturated. For educational school visits the employees preforming that visit will need to be DBS checked with the local council and conform to all safeguarding policies and regulations.






	
	Channels
Social media, Facebook, Instagram, show off pictures of previous events, this in turn would help advertise for new clients. YouTube and TikTok filming to provide slice of life advertising to help drive bookings. Online booking form though website. Fixed pricing structure but with new 
	

	Cost Structure 
Most expensive key resources are the tents and other core re-enactment supplies such as helmets and other forms of armour.  Another key resource for this business is public liability insurance as we are working with the public. This when combined with the fact that there will be very few salaried employees, the majority people will only be compensated for travel to events and the majority of kit will be owned privately be people attending the events as reenactors will mean that we will have to charge somewhere in the middle of the market to break even.





	Revenue Streams 
Shows at castles and other venues of historical significance, price points based on number of reenactors, type of show, resources needed such as firewood. Post covid the re-enactment event market has been down like all tourism industries with heritage sites choice to put on events that are deemed safer bets with well established names doing well established events. 
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