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Digital Skills and Research Methods
Case study on Amazon 

Introduction 
The presentation aims to discuss the challenges faced by business organisations in managing the efficiency and productivity of the employees in the workplace without the use of modern technology to analyse the effects of modern technology in managing productivity. The presentation studies the issue faced by Amazon in managing the efficiency of the employees in its warehouses and the development of technology to address the challenge. The presentation first discusses the background of Amazon and also describes the impact of the advanced technology in its workforce to address the challenges. 
Background of the organisation 
Amazon is a popular e-commerce business organisation which was developed in the year 1994 by Jeff Bezos and established the company as one of the most successful electrolytic commerce companies globally. The company has its headquarters in Washington, United States. The company started by selling books through online mode and then developed it in the field of e-commerce bunsiess and  web services such as cloud computing with AWS and introduced its business in the entertainment field with Amazon prime and built global recognition. The company has always been known for its robust technology and innovation which make it one of the most innovative multinational companies (Hall, 2022).
With the e-commerce business, the company provides services to consumers, sellers, content creators and enterprises. Amazon is mainly a service-based company that provides the platform to other sellers who sell their products on Amazon.com and other services through Alexa, Amazon App store, Amazon Music, Amazon luna, Amazon Prime and Amazon Pay. The company also has products such as  Fire TV, Kindle, Fire OS, Fire Tablet and Echo. The workplace of the company is led by the CEO of the company Jeff Bezos with his principles and he highly believes in consumer satisfaction as the main objective of the business and works according to that and manages the employees to work effectively to provide high-quality services to the consumers (CompaniesHistory, 2022). 
The challenges before the introduction of modern technology: 
Workplace safety 
Amazon in its work in the warehouse faced many challenges regarding managing the employees and achieving its objectives of proving consumer satisfaction being a consumer-centric business organisation. The biggest allegation faced by the company regarding its workplace safety remarked the company as a dangerous employer. According to the research the company is accused of having a workplace that has bad conditions for the workers and the CEO of the company is also accused of giving too much pressure on the workers to get the work done according to the requirements of the company (Soper, 2022). 
Lack of motivation 
Amazon is always in a growing phase the company has the aim to increase its ability to serve its customers more effectively. Employees in the warehouse have complaints about the nature of the job as well with repetitive work that makes the job less productive and employees do not get motivated to work in the warehouse with high pressure from the management (Tampi, 2022). It is the main reason amazon increased the need for the development of the workplace of warehouse of Amazon to increase the safety and productivity of the employees. The allegations from the employees in the organisation of Amazon due to the condition of the workplace in the warehouse of Amazon also have negative impacts on the reputation of the company in the market which can become an issue for the retention of employees (Howell, 2022). 
Insights into the modern technology introduced: 
Proteus 
Proteus is a completely self-governing mobile robot introduced by Amazon in the workplace the warehouses to move things in the warehouse with the use of technology. The robots use advanced technology to navigate in the warehouse without any human intervention and ensure full safety in the workplace. The robot has been designed in such a manner that it can also operate with employees in the workplace for vast possibilities. It is mainly introduced in the workplace to make the package handling of the warehouse easy and safe with robots and help employees to concentrate on other important and productive jobs in the organisation that will help them to grow and have job satisfaction in Amazon (Garland, 2022). 
Cardinal 
Cardinal is a robot introduced by Amazon in its warehouses to help employees be safe from the injuries that occur due to lifting heavy products in the Warehouse. Cardinal robots also make the work of shorting and managing packages easy with the use of artificial intelligence.  The robot is highly advanced in technology and uses artificial intelligence in scanning the codes in the products to identify them which takes a lot of time for the employees to shorten the products in the warehouse. It makes the work of the employees easy which helps them to give attention to other work effectively (Garland, 2022). 
The impact of the technology introduced: 
Safety of the employees 
The introduction of robots in the Amazon warehouse makes the work of the warehouse more productive and efficient but it also reduces the risk to the employees which was the main issue in the workplace of Amazon. Employees often get injured due to lifting heavy packages in the warehouse in a confined space. Therefore, the introduction of robots which are highly innovative to carry and shorten the packages of the products effectively with artificial intelligence. After the introduction of the robots, employees are more efficient at the workplace as this technology has been introduced as a supportive measure for the employees in the warehouse to help them give attention to other productive work (Koetsier, 2022). 
Reduces the human intervention 
The technological advances have a positive impact on the workplace at Amazon but it also has a negative impact as the introduction of robots for several job roles in the warehouse of the company decreases the need for humans. Therefore, robots have become a threat to employment at Amazon with the reduction of human intervention in many jobs which used to be done by employees. As a result of automated solutions for job roles with innovative technology, many people in the company may lose their job in the near future (Kamath, 2022). 
The lessons from the case study:
It is obvious and cannot be denied that in recent times technology is the best way to handle any challenges in the workplace which are also used by amazon effectively to address its challenges. But it also comes with a negative impact which is on the employability of people in the company. Amazon is found to be cutting the jobs of many employees from the company despite it claiming that the robots are creating jobs for people in the company and increasing productivity. Therefore, Amazon should focus on providing technology as a helping hand for the employees to make their work more efficient without eliminating human interventions but there is always a risk of technology malfunctioning which can create big issues for the company (Rushe, 2022). 
Conclusion:  
The presentation concluded with a description of the challenges faced by Amazon in managing the efficiency of the employee in the warehouses. The challenges faced by the company are mainly due to workplace safety and the motivation of the workers. The technology of robots introduced by Amazon has been discussed in the presentation to address the issues. The presentation also described the impact of technology in the workplace of Amazon and the lesson it provides. 
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