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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During the past 6 months, since being attested as a Police Constable there have been many challenges presented to me, which I have had to overcome.  In order to commit to the role, I have been required to return to work on a full time basis, juggling home life, and caring for my busy two year old little boy, with work life and everything that this brings.

According to Suresh (2008), ‘Stress is believed to be a state of the mind as well, as the body, created by certain biochemical reactions in the human body as well as psychological responses to situations, and is reflected by a sense of anxiety, tension and depression and is caused by such demands by the environmental forces or internal forces that cannot be met by the resources available to the person. The greater the gap between the demands and the resources, the greater is the degree of stress.’

Whereas, resilience refers to an individual’s ability to overcome an adverse or stressful situation in order to function both competently and successfully, MIND (2013).

One of the most comprehensive and complete definitions of resilience was provided by Gordon being that, ‘Resilience is the ability to thrive, mature and increase competence in the face of adverse circumstances.  These circumstances may include biological abnormalities or environmental obstacles. Further, the adverse circumstances may be chronic and consistent or severe and infrequent.  In order to thrive, mature and increase competence, a person must draw upon all of his resources, being biological, psychological and environmental.’ (Cited Gordon-Rouse, 1998)

A person’s level of resilience is related to many factors, including how much control that they think they have over the situation and also, how much they hold themselves accountable for improving the situation.  

It is unrealistic to eliminate stress, but it is possible to learn how to manage stress, and most people are able to do so.

Some of the coping strategies that I have used to try and minimise stress have included, exercising, maintaining a healthy diet, receiving support from family and friends and organising my time efficiently, in particular around revision.

Returning to education after initially graduating thirteen years ago has taken some adjustment.  I have found that being reacquainted in a learning environment after such a time lapse, took a while to get used to.  Four exams in the past six months have also meant hours on end spent revising in the evenings and on weekends.  The amount of information that has been required to learn was overwhelming, to say the least, at times.  I tried to cope with this by ensuring that I allocated time most days to revise.  By breaking the revision down into smaller chunks, it meant that the amount of information required to retain became (slightly) less daunting.  I also found that having things to look forward to, such as spending quality time with my little boy, helped to motivate me through revision.

It has been reassuring that that I have not gone through the past six months alone.  Being a brand new course, there have been times where the amount of information to digest and retain has been difficult.  The support that has been shown by my fellow class mates has been invaluable.  We supported each other through by having smaller study groups to help with revision and also set up a WhatsApp group.

Receiving feedback from class tutors regularly throughout the past six months has been reassuring.   – I’ve participated in the reviews with staff.  I’ve also taken on board any feedback given following any practical’s that we have completed.  

Research has shown that exercise has a positive effect on a person’s wellbeing, both physically and mentally.  Childs and de Wit (2014) carried out research whereby they compared psychophysiological responses to an acute psychosocial stressor between individuals who did and did not report to regular physical exercise.  The results suggested that people who exercise regularly are more resistant to the emotional effects of stress.

Exercise is an important aspect for maintaining a healthy lifestyle.  Guidelines from the NHS (2019) state that, ‘In order to stay healthy, adults should try to be active daily and should do: 
· At least 150 minutes of moderate aerobic activity every week and    
· Strength exercises on 2 or more days a week that work all the major muscles.’

I am a member of a local netball club, and I play games in a league on a weekly basis.  I also try and run when time permits.  For me, exercising frequently not only has a positive impact on my physical health, in that I feel more energised and generally healthier, I also seem to have a better night’s sleep.  I find that exercising, in particular when I feel stressed, gives me a focus and helps me to cope.

On occasions, throughout the first six months of the course, I struggled to find the time to exercise as much as recommended.  This was due to the demand of the course as, I found it difficult to find time outside of revision and caring for my little boy.  During these times, my motivation to exercise became depleted and I feel that had I had maintained exercising at a consistent rate, it would have been useful to deal with the demand of the course.  

Just like exercise, eating a healthy and balanced diet is also important for maintaining a healthy lifestyle.  Generally, I’d like to think that I do follow a healthy and balanced diet.  However, throughout the past six months, a reduction in exercise and an increase in eating unhealthily has taken its toll and has resulted in me gaining weight.  This is down to numerous factors, including increased stress and a lack of motivation to eat well.  I did however find that during the times when I was following a healthy, balanced diet, I felt that I had an increased level of energy, which in turn had a positive effect on my wellbeing and ability to cope with things.

Sleep is an essential part of daily living.  “Lack of sleep can make us feel physically unwell, as well as stressed and anxious” (Mental Health Foundation, 2019) I try to ensure that I am well rested and have at least seven hours sleep a night.  In order to achieve this, I try to have a regular sleep pattern, by going to bed and waking up around the same time each day. For a good night’s sleep, I also tried to minimise the amount of screen time I subject myself to prior to bed, and generally, I aim not to use my phone when I am in bed. There were times, during the first six months, usually when I felt particularly stressed, I suffered with insomnia.  I found this was the case in particular when I suffered an increase in anxiety, for example, around the times of the exams.  This is supported by Zunhammer et al (2014), who researched sleep quality during exam stress and found that students reported a reduced in quality of sleep during exams.  

There were other times when it had been impossible to get a good night’s sleep, for example, when my little boy had been unwell and had woken several times throughout the night.  During these times, due to being tired, I had found it more difficult to concentrate during lessons.  This had meant that I needed to allocate additional time to revise the lessons at a later date.  

Bereavement is the loss of a loved one; it is a part of life, which most people experience on a personal level at some point.  Sadly, early on into the six months of training, my grandmother passed away.  This was the first time that I have had to deal with a family bereavement.  I found coping with the loss of my grandmother brought about an array of emotions and for some time, following her death, I felt quite overwhelmed.  I found that during this period, keeping myself busy was key.  The week following my grandmother’s death was Officer Safety Training, which was an essential aspect of the course and also physically demanding, which helped me cope initially.  During this time, the course tutors and my fellow class mates were really supportive and helped me get through that difficult period. As time has gone on, I have begun to come to terms with my loss, but nonetheless, I found it a challenging time to deal with whilst studying.  

I have found that by trying to manage external factors efficiently (where possible), I have been able to keep my stress levels to a minimum and by developing resilience, I feel better equipped to cope with stressful situations in the future. 
Stress is an inevitable part of life.  However, by adapting coping skills such as exercising regularly, maintaining a healthy diet and organising time effectively, can aide in minimising the impact of stress.  All in all, I believe that despite finding things challenging at times, I have coped well over the past six months and built resilience when faced with difficult situations.  Going forward, I will aim to continue to use the positive coping mechanisms that I have developed.    


Word Count - 1526
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


An initial call was received from the reporting person (neighbour) stating that a female (subject), known to her had contacted her mobile phone and told her that the police were after her.  A short while later, the subject turned up at the neighbours address, rung her doorbell and when the neighbour had answered the door, the subject pushed her way into the house.  Whilst in the house, the subject was described as being irate, again, stating that the police were after her.  The neighbour and her husband managed to get the subject out of the house and she had left the area on foot.  The neighbour described the subject as having a mental episode, which she said seemed to be getting worse and more frequent.  

I attended the reporting person’s address.  The reporting person did not want to pursue a formal complaint and had made the call to the police out of a concern for the females’ wellbeing and mental health. The reporting person confirmed that after leaving her house, the subject had left the area on foot.  

Whist in the street, about to return to the patrol vehicle, I was approached by several neighbours who were expressing their concerns about the female, and wanted action to be taken to prevent the subject from causing any harm to herself or anyone else.  The neighbours informed that there had been numerous occasions, whereby the female had been screaming in the middle of the street, asking for help.  These previous instances, appeared to have gone unreported.  

The subjects behaviour seemed to have a detrimental effect on her immediate community, whereby the majority of the community were elderly and therefore, vulnerable themselves.

Shortly after leaving the location in order to conduct an area search a further call was received relating to the subject.  The call was from the subject’s ex-partner stating that she had turned up, uninvited at his daughters address.  She was banging on the door, trying to gain entry.  His daughter and 5 year old grandson were in the house and were screaming.  

When we arrived at the address, the subject was inside the house and was refusing to leave.  We asked the subject to leave the address on numerous occasions, but she did not comply. A young woman and her child remained in the house and were clearly both upset and frightened by the subject’s presence.  

As the subject had refused to leave, despite being given numerous opportunities we were forced to get hands on with her; meaning that we had to forcibly remove her from the house.  During this, the subject was actively resistant and there was a significant struggle inside the house, in order to restrain her. 

The subject was arrested for Breach of the Peace.  She was placed in hand cuffs and taken outside and placed in the back of a van.  Whilst in the van, she managed to remove her handcuffs.

When we arrived at custody, the subject was compliant.  It was decided that, as the subject was now calm, she was to be taken to Prince Charles Hospital to have her injuries examined (which had been caused as a result of use of force by officers).
The injuries were deemed to be only bruising and therefore, no further treatment was required.  

The subject was then assessed under section 136 Mental Health Act 1983.  Following assessment, the mental health professionals deemed that the female was allowed to leave the hospital and she was advised that someone would contact her to offer support to her the following day.  Officers then conveyed the subject back to her home address. 

The ability to communicate effectively is an essential part of policing.  “Positive face-to-face interaction can promote trust and understanding between the public and police” (College of Policing, 2018)

Everyone has their own way in which they communicate with others, however, there are four basic styles in which people tend to adapt: passive, aggressive, passive-aggressive and assertive. 

Passive Communication – where a person avoids expressing their opinions or feelings, protecting their rights and identifying and meeting their needs. People who communicate passively do not respond openly to hurtful or anger-inducing situations. 

Aggressive Communication – where a person expresses their feelings and opinions and advocate for their needs in a way that violates the rights of others.  Therefore, people who communicate aggressively are verbally and/or physically aggressive.  

Passive-aggressive Communication – where a person appears to be passive on the surface, however, they are really acting out anger in a subtle, indirect or behind the scenes way.  This causes them to express their anger by subtly undermining the object of their resentments.
Assertive Communication – where a person clearly states their opinions and feelings and firmly advocates their rights and needs without violating the rights of others.  People who communicate in this way value themselves, their time, emotional and spiritual needs and are strong advocates for themselves while being respectful of the rights of others. 

I think that it is important to understand that it is possible for all of these communication styles can be used effectively, it just depends on the situation in which they are being used.  For me, the most useful styles of communication which I tend to use are passive or assertive.  

In this situation, I probably started off the conversation with the subject as using a passive style, in which I was trying to establish what had happened to the female for her to be behaving in this manner.  As she continued to not comply with what was being asked of her, I changed to an assertive style, whereby I was directly telling her that if she did not listen to what we were saying, she would end up getting arrested. In hindsight, I feel that if I had used an assertive style from the start of my interaction with the subject, I may have been able to resolve the situation quicker.  

	In 1967, Mehrabian combined the results of two studies which he had conducted and came up with the 7:38:55 ratio for communication:

7% - Words spoken
38% - Tone of voice
55% - Body Language
 
This therefore suggests that 93% of communication is actually non-verbal.  

	“Non-verbal communication can be best defined as a silent form of communicating with a person or party without using any form of speech to grab the attention of audience or to exploit a message” (Phutela, 2015).
 

Non-verbal communication includes facial expressions, eye-contact, gestures, body language and posture, proxemics and touch.  

In the situation described, I could see that the subject was confused and frightened.  I tried to reassure her by using a calm tone in my voice.  I maintained eye contact with her, however, thinking back, she kept looking away, which was probably due to the anxiety that she was experiencing at the time.   

Another important skill to note when communicating is that of active listening.  This involves acknowledging what is being said by a person, for example, maintaining eye contacted, nodding and responding appropriately.  It could also involve, where relevant, asking for clarity of information. 
I was trying to establish with the subject what had happened during her day for her to think that the police were after her.  After she had explained, I summarised and asked further questions to clarify the details.  I spoke to her in a calm, professional manner and maintained eye contact with her when I was both talking and listening to her.  
Efficient communication is essential to the successful conduct of all aspects of operational policing, and to the health and safety of officers.  Good communication is required not only with members of the public (whether a victim, witness or suspect), when dealing with incidents, but it is also required with other members of the team and the operators at the control room.  Even more so, effective communication is required when a conflict situation is likely to arise.  This is mainly for safety reasons, as if people made aware of what is going on, and then they are more likely to be able to assist with an ongoing situation.  In the incident described, two separate calls came out from the control room – I was quickly able to establish that the calls were linked to the same subject and was therefore able to update the control room regarding this promptly.  Due to the behaviour of the subject, we also required a van to transport her to custody.  This message was relayed over the air, using the radio and two members of the team arrived promptly to assist with this request.  
By using the information obtained from the subject through listening, I was able to determine whether or not the subject had the potential to become a threat.  Following an assessment of this information, I was then able to determine that a more authoritative approach was required in order to remove the subject from the house initially.  
Tactical communications can be adapted when trying to de-escalate a situation, and can be an effective tool to use prior to the need to use force on a person.  
There is numerous legislation which governs use of force by Police Officers in different situations:
· Section 3, The Criminal Law Act 1967
· Section 117, The Police and Criminal Evidence Act 1984
· Common Law
· Section 76, The Criminal Justice and Immigration Act 2008.  
Another aspect to consider, prior to use of force is the rights and freedoms contained within the Human Rights Act (1998). 
The standards of professional behaviour, details use of force and states that “Police officers only use force to the extent that is necessary, proportionate and reasonable in all the circumstances.” (Police (Conduct) Regulations, 2012) 

Common Law provides that reasonable force can be used to stop a breach of the peace or to prevent an imminent breach of the peace.  The subject in this case was initially arrested for ‘Breach of the Peace’, due to her refusing to leave the house where the young woman and child were, therefore use of force was covered by this. 

A person’s attitude plays a large role in the behaviour that they exhibit. When a person is positive, they are motivated and engage with others around them.  However, when a person is negative, this results in the opposite effect.

Betari’s Box (as shown in figure 1) is a “simple model and demonstrates the relationship between attitudes and behaviour, and how the behaviour of one individual could influence the behaviour and attitudes of others” (Clements and Jones, 2008, p. 216)

For example, when a person feels good, they may smile and be positive in what they say and do.  Whereas, if a person is not feeling good, it has the opposite effect, whereby a person may be negative in what they say and do. This impacts on the behaviour that they portrays and therefore effects how a person may respond back.
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Fig. 1 : Betari’s Box Model https://www.mindtools.com/pages/article/newCS_82.htm


In this incident, looking back, the subject was portraying both a negative attitude and negative behaviour, when she was being asked to leave the house and was refusing to do so.   At that time, I felt that she was extremely irate and there was no rationalising with her.  When I think of my own attitude and behaviour at that time, I genuinely believe that I was positive to start with, whereby I was trying to reason and engage with the subject in a calm manner, in order to get her out of the house safely and minimise any distress to the young woman and her child.  I tried to reassure the subject that no harm would come to her if she would just leave the house.   

However, as time went on, and I realised that she was not responding appropriately, I was forced to make a decision to get hands on with her, in order to remove her from the house.  The subject would have portrayed that as negative behaviour, therefore this would have only reinforced her own negative behaviour.  This was demonstrated by the significant struggle in getting the female out of the house.  At that time, I feel this was the best course of action.  

The downside of this however is that this model makes it difficult to account for circumstances whereby a person displays a positive attitude and behaviour, but is responded to in a negative manner regardless of any attempt to try and change this.

Karpman (1968) developed the Drama Triangle, which identifies three roles in which a person can play in a situation; victim, rescuer and prosecutor.  He states “Drama begins when these roles are established, or are anticipated by the audience. There is no drama unless there is a switch in the roles.”

Hicks and McCraken (2014) described these three roles as:

Victim – doesn’t take responsibility for their situation and feels that other people or events are against him and there is nothing that can be done to change this.  Victims feels mistreated, disadvantaged and sorry for themselves.

Rescuer – the person who intervenes between the victim and prosecutor.  The person who assumes this role, does so with good intentions, however, they can reinforce the thoughts of the victim causing them to intentionally or not, become dependent on them.

Prosecutor – something or someone that can be blamed for the victim’s situation. It is not necessarily a person, it can be a circumstance which the victim feels is responsible for its issues.  

The Drama Triangle does not relate to situations whereby an adverse situation or event occurs which is out of the persons control.  It is more about a person’s perception of their situation that may prevent them from taking any responsibility for making a change to improve their said situation.  

In the situation described, the subject was clearly playing the role of the victim.  The subject would have perceived that the police played the role of prosecutors; and that we had attended to cause problems for her.  When she would not comply with what was being asked of her, and I was forced to physically remove her from the address, this would have only reinforced the subject’s perception of the situation.   

The role that I intended to play was that of a rescuer, whereby I merely attended the call with a view of creating of positive outcome.  I think that by the time we returned the subject home, she had changed her perception and could see that I was trying to help her all along.  

	Overall the outcome for the subject in this case was positive.  This was ultimately, because through effective communication, she had de-escalated from her initial state when we first saw her.  Positive communication played a huge factor in that.  

	Any use of force and arrest is always last resort, in terms of method of disposals, and in this case I think it was necessary in order to safe guard the subject and the other people present.  Once the subject had calmed down in custody, although she was on edge, I was able to talk to her in a rational manner for her to understand.  Going forward, I intend to ensure that I will continue talk to people in a calm manner, and listen to what they have to say before making any decision about what action will be taken.  

Had I been able to persuade the suspect to leave the property, she could have just been detained under s. 136 Mental Health Act and this would have avoided the need to take her into custody.  This also would have avoided her sustaining the injury to her arm, from the application of handcuffs.  


Word Count - 2596










Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


The Criminal Justice System (CJS) consists of the different agencies (such as the Crown Prosecution Service (CPS), police, courts and probation services) and processes which have been established by the government in order to control crime and impose penalties on those who break the law.  

According to the Criminal Justice System’s website, the purpose of the Criminal Justice System is, ‘to deliver justice for all, by convicting and punishing the guilty and helping them stop offending, while protecting the innocent.’

The Crown Prosecution Service (CPS), 2017 ‘prosecutes criminal cases that have been investigated by the police and other investigative organisations in England and Wales.  The CPS is independent, and we make our decision independently of the police and the government.

The role of the police is to investigate crime, collect evidence and also to arrest or detain suspected offenders.  For minor incidents, police are able to decide whether to caution, take no further action, issue a fixed penalty notice or refer to the Crown Prosecution Service. For more serious incidents, the police send files to the Crown Prosecution Service, who then make a decision as to whether to prosecute.

An initial call was made by the victim to request police assistance in order to prevent any breach of the peace.  The victim had been due to have a locksmith change the locks at his address, which he shared with is estranged wife and thought his son may be home and protest to this.  A further call was then received from the victim, prior to any police attendance, stating that he had been assaulted by his son.  

Upon attendance, the victim was waiting in his vehicle, outside of the address. He informed that the locksmith had started drilling the lock, when his son had appeared from an upstairs window.  His son, then came to the downstairs window and was arguing with the victim through the window. He left for a moment, and the victim decided to climb into the property via the downstairs window.  As he entered the property, his son had returned and had allegedly pushed him and then punched him in the face, causing his to bleed from his nose.  The victim did not feel that they required medical assistance. 

A question was raised as to who was on the tenancy agreement for the property.  This was therefore clarified by contacting the Housing Association for the property, who confirmed that the victim was named on the tenancy agreement, along with his estranged wife.

In order to make an effective arrest, it is required for a person to be told that they are under arrest, the grounds for the arrest (the offence which they have been arrested for), the necessity for the arrest and the ‘when questioned’ caution.  

In this case, having heard the account from the victim on arrival at the scene and clarifying the status of the tenancy, a decision was made to arrest the suspect for domestic related common assault.  I arrested the suspect under Section 24(3) Police and Criminal Evidence Act 1984, whereby it states that:
‘If an offence has been committed, a constable may arrest without a warrant:
(a) Anyone who is guilty of the offence;
(b) Anyone whom he has reasonable grounds for suspecting to be guilty of it.’

This was one of the first arrests that I have completed and at the time, I remember feeling quite anxious about getting it right.  Despite this, I was able to tell the suspect the necessary information.  The suspect remained calm throughout, which I think helped calm my nerves.  Going forward, as I gain more experience, I am anticipating that my nerves will diminish. 

There are various disposal options available to a police officer when dealing with offences, which are designed to provide an alternative outcome to the formal justice system, such as issuing a fixed penalty and restorative justice.  However, at the time, I think that arresting the suspect was the most appropriate action to take, as due to the nature of the offence, the other disposal methods were not suitable in this instance.  

Code G of the revised Code of Practice (2012) relates to the requirement for a necessity for arrest.  In this case, the necessity for arrest was to prevent the suspect from causing further injury and to allow for the prompt and effective investigation of the offence.  

Force was used at the time of arrest, which was due to hand cuffs being applied onto the suspect.  This type of use of force is covered under Section 117 Police and Criminal Evidence Act (1984), which provides the power for an officer to use a reasonable amount of force.  In this case, force used was minimal as the suspect was compliant and necessary as it is force policy to transport prisoners in hand cuffs to custody.

Following his arrest, the suspect was conveyed to the custody suite.  The Custody Sergeant remains impartial and independent from the investigation of a person in police detention.  They require the following information, prior to making a decision on whether to detain someone; the circumstances of the arrest, the necessity for the arrest, the time of arrest and time of arrival at custody, any use of force used and any other needs that the person may have.  

I relayed the required information to the Custody Sergeant and the suspect’s detention was authorised.  This was one of the first incidents that I had dealt with and felt quite nervous at the thought of relaying this information at the time.  I had completed an entry in my electronic pocket notebook (ePNB) following arresting the suspect, detailing the information required.  I found that by doing this, I felt more confident in relaying the information to the custody sergeant.  Going forward, where practicable, I will have all the information required ready in my ePNB to relay to custody.  

The golden hour is described as the period after which any incident occurs where best evidence can be obtained.  Following taking the suspect to custody, I returned to the area where the incident had occurred and conducted enquiries.  This involved checking if there was any CCTV in the area, and house to house enquiries.  Unfortunately, there was no CCTV in the area and the neighbouring houses, had not seen or heard the incident occur.

The golden hour also involves identifying and interviewing any witnesses, where possible, whilst their recollection of event is clear.  

A victim can be described as ‘a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by criminal conduct,’ (Code of Practice for Victims of Crime published by the Ministry of Justice 2015) 

The Code of Practice for Victims of Crime, 2015 was designed to transform the Criminal Justice System and put victims first.  It states that, ‘victims of crime should be treated in a respectful, sensitive, tailored and professional manner without discrimination of any kind.’ It also sets out the information and support that is available to victims from the time that they report a crime onwards to help them cope and protect them from being re-victimised. 

Under this code, if a person has made an allegation that they have suffered harm which was caused by a criminal offence, a person is entitled to receive services.  

A victim is also entitled to access victim support services, whether or not it was them that initially reported the crime. This also extends after the conclusion of an investigation and prosecution.

A statement was taken from the victim, which revealed further information about the circumstances of the incident.  The victim was estranged from his wife, who was on holiday abroad at the time of the incident.  There had been a separate incident a couple of months previously which meant that due to conditions, the victim was not allowed to his own house.  These conditions had ended, which is why he had attempted to go and get the locks changed.  

Victims are offered the opportunity to complete a Victim Personal Statement (VPS) whereby they are able to details how they have been affected by the crime and also any additional support that they may require as a result.  I provided a basic explanation regarding the process to the victim, however my tutor assisted and provided a fuller explanation.  The victim declined to complete a VPS.  I think that I need to develop my understanding and confidence of the VPS process in order to help me to provide a fuller explanation in future. 

The vision of the National Police Chiefs Council (NPCC) report on Victims and Witnesses Strategy (2019) is ‘to support victims and witnesses through the Criminal Justice process from first point of contact, ensuring victims and witnesses receive a good quality and consistent service.’ 

A witness is, ‘one who sees, knows or vouches for something.  One who gives testimony under oath or affirmation, in person, by oral or written deposition or by affidavit’ (Black’s Law, 2009, p. 1740).

The Witness Charter, as published by the Ministry of Justice (2013), outlines ‘the standards of care that a person can expect if they are a witness to a crime or incident.’

When the incident described occurred, there were two witnesses; the locksmith and the victim’s son in-law.  Both of which were contacted and asked to provide witness statements, and both declined to do so.  

Being a witness is a voluntary process whereby a person agrees to make a statement and possibly go to court to give evidence.  Therefore, the two witnesses were not obliged to provide any statement. 

The suspect, was interviewed where he admitted to assaulting the victim, by pushing and punching him.  However, he said that he had done this out of self-defence as, as far as he was aware, the victim was no longer on the tenancy agreement and therefore had no right to be in the property.

The suspect was bailed, prior to a charging decision being made, pending further information requested by the CPS.  An action plan was returned by the CPS requesting that witness statements were obtained from the Victims estranged wife and the Housing Officer.  This was due to the tenancy agreement arrangements not being clear.  Both witnesses were contacted and suitable times and location were arranged in order for me to take the witness statements.   

A witness statement was obtained from the victim’s estranged wife, upon her return from holiday.  She had informed that her husband had been convicted of assaulting her and following which, there was nothing in place to prevent the victim from going to the address.  They had held a joint tenancy at the address for the past two and a half years.  Following the previous incident, she had visited the housing association and requested advice on how to remove the victim from the tenancy.  She said that she had been told that she needed to write a letter, which she did so, whilst at the office.  Following which, she believe that the victim had been removed from the tenancy.  She had communicated this to her son, the suspect in this case.  After the incident has occurred, she contacted the Housing Officer who informed her that she been misinformed of the procedure to remove her husband from the tenancy.  

A witness statement was also obtained from the Housing Officer of the property where the incident had occurred.  She confirmed that the victim and his estranged wife were joint tenants and as such, had equal rights to the property. 
On the morning on the incident, prior to it occurring, the victim had contacted the Housing Officer and advised her that he intended to have the locks changed.  As he was a joint tenant, the Housing Officer had told him that he was within his rights to do this.  

Achieving Best Evidence in Criminal Proceedings, 2011 provides additional guidance on interviewing victims and witnesses, as well as guidance on using special measure.

Prior to taking the main body of the statement, victims and witnesses are asked numerous questions, under the ‘witness care’ section of the MG11 form, in order to ascertain if they require any additional support.  For example, they are asked if they consider themselves to be vulnerable, if they require a ‘special measures assessment’, and if they have any particular needs (such as disability or language difficulties.)

Special measures are available to assist vulnerable and/or intimidated witness and were introduced by the Youth Justice and Criminal Evidence Act (1999) and include a range of measures that can be used to facilitate the gathering and giving of evidence by vulnerable and intimidated witnesses. Special measures are subject to the discretion of the court.  

Through asking the questions in the witness care section, I was able to establish whether the victim or witnesses were vulnerable and whether they required any additional support.  In this incident, this was not the case.

Prior to taking both statements from the victim and witnesses, I explained the process and expectations required. The requirement to attend court if need be was also explained to them both.  This helped initially with building a rapport.  I communicated clearly and listened attentively to what they had to say.  I used open questions, with supplementary questions using the 5WH’s (Who, What, When Where, Why and How?) questioning tool in order to get a full account of information required from them.  When I spoke to the victim on the telephone, I was able to answer any questions that he had about the progression of the case promptly.

Victims should be updated on any progress in the case, such as arrest and any bail conditions.  In this instance, the victim was present outside of the address when the arrest was made.  However, I updated the victim regularly, within agreed timescale and informed him of the progress of the case up, right up until I was able to provide an outcome decision.  

As I gain more experience in dealing with different situations, I think that my confidence will increase.  In order to assist with this, I intend to familiarise myself better with the Code of Practice for Victims of Crime, as well as the Witness Charter. This will then allow me to provide the relevant information to victims and witnesses in a confident manner.  The incident described resulted in no further action being taken, due to there being insufficient evidence to negate the suspect’s claim of acting in self-defence.  
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

An initial call was received from a male (Reporting Person), stating that he had been assaulted.  He reported that he had been walking his dogs, when a female came out of her house with her dog.  He said that the dogs had got a bit snippy with each other so he moved his dogs away and continued with his walk.  He said that he had walked around the corner, and the female had re-appeared.  The Reporting Person informed that he had a verbal altercation with the female and asked her to keep her dog away from his, as they clearly didn’t like each other.  He said that the female then went home, and her husband (Subject) had come out and started throwing him around in the street.   

The Reporting Person claimed that the Subject had grabbed him around the neck and throat and had shaken him, however, he said that he did not have any injuries.  

The Reporting Person provided a statement and wanted to pursue a complaint against the Subject and was willing to support police action.  The Subject was not known to the Reporting Person, however, he believed that he had been visiting his neighbour.  

The Neighbour, who the Subject had been visiting was a primary witness to the incident.  He informed that he had been present during the altercation and said that at no point had any unlawful force been used, and that the altercation had not become physical in anyway.  In the neighbours account, he had stated that it was the IP who was being verbally abusive in the first instance over the issue of the dogs barking at each other. 

Several other neighbours were spoken to, as part of the house to house enquiries, however, none of which had seen or heard the incident occurring.  CCTV enquiries were also conducted in the locality however, proved negative.  

The Neighbour was able to provide an address and contact details for the Subject.  The subject was spoken to at his home address and was interviewed contemporaneously using Body Worn Video, under caution, and he provided an account during which he had said he had not used any force whatsoever, and had not assaulted the IP.  He stated that he had a verbal altercation only, following the IP being verbally abusive to his wife and then they had gone their separate ways.
	
As there were no independent witnesses or CCTV to verify the event, the incident came down to one person’s word against another.

The National Decision Model is a framework which aims to allow a standardised approach to police officers when faced with making decisions.  The purpose of the National Decision Model is to, ‘provide the policy basis and ethical underpinning for taking action, or for deciding not to act’ (Bryant & Bryant, 2019, p. 97) 

The Risk Principles (College of Police APP, 2013) underpin the National Decision Model and ‘are the first step towards the police service encouraging a more positive approach to risk by openly supporting decision makers and building their confidence in taking risks.’
When the Risk Principles and the National Decision Model are taken in to consideration, police officers have a more flexible environment which allows for them to be better equipped and supported in using their professional judgement. 
 
The College of Policing APP, (2013) states that:
‘The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied:
· to spontaneous incidents or planned operations
· by an individual or team of people
· to both operational and non-operational situations.’

The National Decision Model consists of six elements (College of Police APP, 2013):

Code of Ethics – this sets out the policing principles (as set out by the Committee and Standards in Public Life, 1995) and the Standards of Professional Behaviour (set out by Schedule 2 of the Police Conduct Regulations 2012) which details how members of the police service are expected to uphold and meet. 

Information – Gather information and intelligence.  During this stage, the decision maker defines the situation and clarifies matters relating to any initial information and intelligence.

Assessment – Assess threat and risk and develop a working strategy.  This analytical stage involves assessing the situation, including any specific threat, the risk of harm and the potential benefits.  Among other things, decision makers should consider the objectives of preventing discrimination, promoting good relations and fostering equal opportunities. 

Powers and Policy – Consider powers and policy.  This stage involves considering the powers, policies and legislation that could apply to this particular situation.

Options – Identify options and contingencies.  This stage involves considering the different ways to make a particular decision (or resolve a situation) with the least risk to harm. 

Action and Review – Take Action and Review what happened.  This involves two separate stages.  During the action stage, decision makers are required to make and implement appropriate decisions.  If the incident is continuing, then it may be required to start the process and go through the model again as necessary.  Whereas, the review element, requires decision makers to review and reflect on what happened once the incident is over.  

In relation to this incident, the National Decision Model can be broken down as follows:
Code of Ethics – As always, the code of ethics underpins the role of a police officer and includes the policing principles and the standards of professional behaviour.   I therefore ensured that I conducted myself in a professional manner throughout the incident and that I was able to justify the action that I decided on.

Information and Intelligence – I received information about the initial report made by the reporting person via the Public Service Centre (PSC) stating that an alleged assault had occurred on the street where they lived.  PSC provided basic information about the Reporting person and informed that he did not have any warning markers.  Once the subject was established, information was sought about them via PSC, who checked on systems such as NICHE and the Police National Database.  
 
Assessment – Upon speaking to the Reporting Person, I was able to establish further information about what had occurred.  I recognised that the Reporting Person had been drinking, and was talking in a loud and somewhat aggressive manner.  There were also two large dogs in his home address.  The Reporting Person gave a description of the Subject and said that he thought he was a semi-professional wrestler and was of strong, muscular build.  These factors had the potential to pose a risk to myself.  After identifying a witness in the Neighbour, I established that they had described a different version of events to the Reporting Person.  When the subject was located, he was not as described by the Reporting   Person and his demeanour did not appear aggressive in any way.  All of these factors were taken into consideration prior to me deciding how to deal with the situation.

Powers and Policy – I considered the powers of arrest and powers of entry, Police and Criminal Evidence Act 1984 – should I need to arrest the subject and be required to enter his home to carry out this. Other policies that I considered were Criminal Procedure and Investigations Act 1996, Human Rights Act 1998 and Equality Act 2010.  

Options – I considered the various disposal options available to me, such as arrest (if I felt there were reasonable grounds).  Restorative Justice – if the subject admitted the offence and the Reporting Person was in agreement that the incident was dealt with in that manner.  A further option was to complete a Contemporaneous Interview with the subject and then depending on the outcome, possibly report the subject for summons.  

Action and Review – The action that I decided to take in this instance was to interview the subject, contemporaneously.  Following which I had a discussion with my sergeant on how to progress the matter further.  This formed part of the review of the incident along with the conversation that I had with my tutor, once the incident had been fully dealt with, whereby we had agreed that dealing with the incident by contemporaneous interview was the best course of action as it meant it was dealt with quickly and effectively.   

There are a variety of disposal methods which police officers can use depending on the incident.  Such as, providing suitable words of advice, restorative justice, issuing a fixed penalty notice or arrest.

Discretion can be described as selecting the best course of action, having considered all of the alternatives and is a fundamental part of effective policing. 
 
Lord Scarman (1981, quoted in Blackstone’s, 2019, p. 44) stated that:

‘The exercise of discretion lies at the heart of the policing function. It is undeniable that there is only one law for all; and that it is right that this should be so.  But it is equally well recognised that successful policing depends on the exercise of discretion on how the law is enforced. Discretion is the art of suiting action to a particular circumstance.’

Discretion is used in policing because it is not possible to arrest and charge for every single offence that is committed, as this would not only be impractical, it could also have a detrimental effect on the relationship between the police and the public.  

In some circumstances, police officers need to work outside of policy, however they are still required to justify and document all actions.  

By having an ‘investigative mind-set’ when conducting investigations, it assists in gaining as much information as possible, this in turn allows for its reliability to be tested effectively and then appropriate actions can be taken.  These actions are then followed up with accurate records of what has occurred.

By conducting investigations in a proportional, legal and transparent manner it allows for a more ethical approach and therefore, in stills public confidence. 

The reporting person had said that they wanted the subject to be arrested.  However, due to a lack of evidence and the fact that it would have come down to one person word against another.  Rather than use an alternative method of disposal, a decision was made to interview the subject contemporaneously.  If the subject had admitted assaulting the reporting person, then I would have considered using a restorative justice approach to resolve the matter in the first instance, had the reporting person agreed.  Alternatively, I had intended to have a conversation with my sergeant for him to make a decision on how to progress the matter.

I made this decision on the basis that there had been no CCTV or independent witnesses to support the Reporting Persons allegation.  

A contemporaneous interview involves:
· A person being under caution (The ‘When questioned’ Caution is given)  
· The person is informed that they are not under arrest and they are free to leave at any time
· The person is informed that they are entitled to free and independent legal advice
· The interview is concluded with the ‘Now’ Caution.

A contemporaneous interview is covered under Code C of the Police and Criminal Evidence Act (1984), which deals with the detention, treatment and questioning of suspects by police officers.  The code states that an interview can be conducted with a person attending a police station, or elsewhere voluntarily.  

The interview was conducted, after the subject had been located at his home address.  I explained the process to the subject and conducted the interview using my Body Worn Video, informing him of the above information.  The subject denied assaulting the victim and said that a verbal altercation occurred only.

In this case, records of what occurred during the incident were completed on the NICHE system and evidence was obtained via Body Worn Video footage for the contemporaneous interview.  

A criminal investigation is described as ‘an investigation conducted by police officers with a view of ascertaining whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it,’ Section 22, Criminal Procedure and Investigations Act (CPIA, 1996). 

Amongst the most important duties under CPIA are the requirement to record, retain and reveal (to the prosecutor) relevant material and the necessity to pursue all reasonable lines of enquiry; whether they point towards or away from the suspect.  Investigations should be carried out with integrity, common sense and sound judgement.

In this case, the first point of call was to speak to the Reporting Person to obtain their account of what had happened.  Followed by conducting golden hour enquiries.  The golden hour is described as the period after which any incident occurs where best evidence can be obtained.  The golden hour also involves identifying and interviewing any witnesses, where possible, whilst their recollection of event is clear.  This was conducted, as previously described.  

Due to an interview being conducted contemporaneously, the investigation was completed fairly quickly in this instance.  Therefore in terms of information recorded and retained, this was minimal and consisted of the statement provided by the Reporting Person and the Body Worn footage from the Contemporaneous Interview.  Also, an Electronic Pocket Notebook (ePNB) entry was made detailing information from the House to House and CCTV enquiries that I had conducted.  A full update, detailing what had occurred during the incident and the outcome was completed on NICHE.

Had the subject been arrested, there would have been more information retained, such as custody records and interview notes. 

In the short time that I have been operational, I have experienced that policing is a complex role, where no two situations can necessarily be dealt with in the same manner.  I understand that as a police officer, I need to be prepared to justify the reasons for the decisions that I make and find that considering the National Decision Model assists with this greatly.  Going forward, I will continue to consider the National Decision Model when faced with decisions and use my discretion based on the information that I have at that time.  

In this situation, the investigation required was fortunately fairly simple and straightforward.  The Subject, although unknown to the Reporting Person was able to be located quickly and appropriate action was able to be taken given the circumstances.  When reflecting on my role in carrying out investigations, I have learnt that I need to be exposed to more investigative opportunities in order to develop my understanding and experience of the CPIA process, as this is essential for carrying out my duties as a police officer. 

The following morning, the Reporting Person made a further phone call to the police stating that he no longer wanted to progress the matter any further and therefore, withdrew his support for prosecution.  Given this information, as there was insufficient evidence to pursue the matter, no further action was taken.  

I am usually quite an indecisive person, this is mainly due to me being conscientious and wanting to get things right.  However, professionally, I need to ensure that I am assertive in making decisions and that I am able to justify the decisions that I have made.  I feel that as a gain more experience, I will become more confident in making decisions.  In order to do this, intend to reflect on the incidents that I deal with in order to evaluate on what went well and not so well.  
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	


Interviewing




	By having more opportunities to complete suspect interviews.
	I will discuss with my Sergeant in order for opportunities to be allocated.
	March 2020

	


Conducting Investigations








	By being exposed to investigative opportunities.
	I will attend relevant calls that will help allow me to gain experience.  I will discuss with my Sergeant in order for opportunities to be allocated.
	March 2020

	
To fully complete the Incident Checklist











	By attended relevant incidents.
	I will discuss with my Sergeant and allocate time to complete the outstanding incidents required.
	March 2020
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