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1Abstract

In this report it will be evaluated and reviewed on the student doctors striking which was caused by Jeremy hunt and his decision to extend the junior doctors working week by trying to create a seven day NHS , his article was called ‘ Hunt’s driven a lot of us out of the NHS’ involving Junior doctor Nadia Masood which was written by Campbell D in 2017. In his article it is shown to be one sided focusing on only Nadia Masood, also the NHS put measures in place to help cope with the strike of junior doctors. Leadership and management will be evaluated. The contracts brought in by Jeremey hunt will also be mentioned involving the impact of the junior doctors striking. Teamwork will be talked about involving good structures of teamwork in organisations. Nadia Masood’s views, arguments will be evaluated as hunt tends to only focus on one which is former junior doctor Nadia.
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2.0 Introduction
Organisation and development, is a subject and approach that has emerged in its own right over the last 40 or so years, as it emerged in the late 60’s Richard Bechard defined its key characteristics as being 
· Planned
· Organisation wide
· Managed from the top. (organisational developement a abrief history, 2018)

Organisational culture is a workplaces personality, the unique personality of a workforce is defined as its culture. The actual organisational culture would be ‘a system of shared assumptions, values, and beliefs, which governs how people behave in organizations. These shared values have a strong influence on the people in the organization and dictate how they dress, act, and perform their jobs. Every organization develops and maintains a unique culture, which provides guidelines and boundaries for the behavior of the members of the organization. Let's explore what elements make up an organization's culture.’ (organisational culture, 2018). Organizational structure is a system that consists of explicit and implicit institutional rules and policies designed to outline how various work roles are delegated controlled and coordinated. (organisational structure, 2018).
Leadership and management are two different things leaders have people who follow them, and managers have people who work for them. Motivation in an organisation is proven to get the best from their employees, things like extended holidays, payed accommodation reward systems set up in work. (motivation in an organisation, 2018).

3.0 Main Body
3.1	The importance of leadership and management within organisations with particular reference to the NHS	4

 The importance of leadership and management in an organisation as large as the NHS is very important because there are such a profound number pf people using the service and they need good structure for instance a member of the public needs to visit a ward, what ward? This is where the structure comes in particular wards for particular treatments, so everybody knows where they are, who they need to see and what department of the hospital facility they are working in. With the regards to the NHS and the kings fund ‘Leaders make improvements in service and outcomes, Leaders promote professional cultures, that support teamwork, continuous improvement and patient engagement. High performance requires distributed leadership including clinical champions. (improtance of leadership, 2018).
3.1.1	When were the Junior Doctor contract changes introduced and why	4

 The junior doctor’s contracts were changed in October 2016 (junior doctor contract, n.d.).
The new contract which has been proposed would mean doctors would be now working Monday to Saturday on same pay rather than working Monday to Friday and then having to work the Saturday and getting overtime. The new contract would then mean that they would be getting a pay cut and working more. Another reason for the new contract was for the Government to deliver what it had promised a ‘truly seven-day NHS’ which junior doctors believed to be unfair and unsafe, the NHS didn’t have the funds to back it the government need to put a lot more money into it. There weren’t enough doctors to rota the five-day service the NHS provided which is what caused the strike between the junior doctors. (junior doctors contracts, 2018).
3.1.2	The impact of these contract proposals and changes upon Junior doctors and other health professionals	4

[bookmark: _GoBack] The impact of these contract proposals resulted in a massive strike from junior doctors, and the doctors below consultant level which would include experienced doctors and junior doctors. The doctors went on a protest with banners and signs in sight with writing on aimed at Jeremy Hunt. Junior doctors will go on strike for 48 hours next week over the imposition, walking out of all but emergency care. A full walkout from 8am to 5pm, across two days, will follow in the last week of April. (junior doctors protests, 2018) The impact that this strike had on other health care professionals meant that they would be working short staffed, it put a lot more strain on the Hospitals. It meant that the already overworked and tired doctors were no potentially going to be even more over worked and tired with no benefits, which to have a good organisation there has to be some benefits in order to get the best out of your staff  with reference to the introduction where there are bonuses for the staff, who put more in. Now Hunt has changed the contract to make the Junior doctors work more with a pay cut the initiatuve isnt there.
3.1.3	The importance of teamwork	4

 The importance of teamwork in any workforce is what helps get jobs done, its comforting for any employee to know they’re not alone in any circumstance and that there is always someone who can help carry the burden of any job. Teamwork is important for output quality, retention and morale. Efficiency is increased dramatically by employing teamwork instead of working solo. (why is teamwork important, 2018). Working alone makes it harder to get early feedback. Without feedback on a project in the early stages, there is likely to be loss of time and possibly quality,
Working in a group increases learning, whereas more team members with a shared context are available to challenge your ideas. Team projects increase motivation and reduce work-related stress.
Teamwork increases the efficiency on a project and relieves stress on an individual, which promotes a higher-quality output. Each team member offers a unique perspective and set of talents to the project, making each an invaluable member of the team.’. (why is teamwork important, 2018). In the health sector it Is important to have good managerial roles who will look after their team as A friendlier manager will bring friendlier staff. ‘The manager’s task it to steer guide and persuade people to get closer together’ (Clegg, Kornberger & Pitsis, 2009, p.10).
3.1.4	Implications for service users if appropriate structures are not in place	4
When the strike was being held many service, users had appointments being cancelled, operation procedures were cancelled, staff shortages meant that there were long delays in the hospital understaffed so not a lot of work was being done with any patients. Although an all-out strike that would see junior doctors refuse to work at all, even in emergency areas of care such as A&E, emergency surgery and intensive care. They continued covering those areas in the strikes on 12 January and 10 February to protect patient safety. (jeremy hunt junior doctor strike, 2018). Basically, we’re trying to deliver over five days, so why has Jeremy Hunt brought in the new contract when he knows that? It’s madness to stretch a workforce that’s already too small across seven days.” (Campbell, 2018). The article clearly states from the opinion of an actual doctor that imposing the longer working hours on junior doctors will result in an understaffed NHS which will be one more medic short. In Jeremy Hunts mission to create the seven-day NHS the potential of having overworked doctors is an even greater risk as quoted in another article which is supported by a Birmingham paper stating one quarter of junior doctors feel sleep deprived from there long hour patterns of work (Rodger,2018). Junior doctors who took time out of their training had gone abroad to places like New Zealand but always wanted to come back to the UK to work for the NHS but as it stands now with the new contract proposals the doctors are considering leaving again to get posts abroad. With countries like New Zealand offering double the pay that is offered here in Britain. (junior doctors fleeing to New Zealand, 2018) GMC observer were given figures showing the average 2,000 plus certificate British doctors working abroad between 2008 – 2014 annually it was a total of nearly 20,000 (Doward,2015). In Britain there are different services offered by the NHS depending which country you actually live in whether it be Wales or England for instance the rules on prescriptions prior 2001 prescriptions were the same across the UK. Up until 2007 there was a £6 charge for people in wales who were under 25 years of age or pregnant but Today wales do have a free prescription service which came in to place in 2007 while unlike England people still have to pay for their prescriptions today (BBC News Wales, 2018). 

4.	Conclusions	5
To conclude this report is has been said how the impact of the junior doctors effected the service users with treatments not going ahead appointments being cancelled and delays in Nadia Masood said herself “There’s not enough doctors at the moment to staff the current service 
patient treatment, Nadia Masood and her views and arguments have been touched upon with when it had begun from the beginning of the potential strike to it actually going ahead. Figures shown from junior doctors fleeing abroad to work has also been discussed. The importance of leadership and management have been evaluated. And the importance of teamwork has been mentioned in regard to organisations and especially organisations as big as the Nhs why they need organisational leadership, with regards to wards and how it allows patients and staff know where everything is in a hospital clearly.
In Wales there was no junior doctor strike because since 1999 the Welsh government has been in charge of the Nhs Wales and like the Scottish government they say that they intent to stick with the junior doctors contract that is already in force. (bbc politics, 2018).
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