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Business Overview
Ebony’s occasions is a bespoke supplier of cards, balloons, banners and all items to suit your celebratory needs. To send a card or gift in a time of celebration brings a smile to all faces and is suitable for all ages - from a simple card to say thank you, to marriage celebrations and milestone birthdays, also giving the choice to customers of whether they want to personalise their items to make the occasion even more special. By offering a local personalised approach to the local community of Cross Hands, we will be able to provide an experienced service, fulfilling all requirements of our customer base in the professional and approachable manner. The reason why I have chosen to do an “occasions” shop selling cards, balloons, banners etc. is because I personally feel there is always room in the marking industry as there are always people celebrating some sort of occasion. I have chosen to locate a small business in the Cross Hands area due to it not having any card shops apart from the local newspaper shop selling cards at high cost, thus, with Ebony’s occasions, it entails a high quality but low cost products which is openly available for those close-by.
 Depending on business success and financial gain we can expand to an online service. I as a business owner would then require hiring someone to create a webpage. Utilise social media for advertising. 
 Starting a business, I would need to take into consideration the risk of the store being unsuccessful. One thing I would need to keep in mind is financial loss. This could impact credit rating and future business potentials. Weakness may be that it is a seasonal demand may fluctuate. 


[bookmark: _Toc518914976]
Markets and Competition
[bookmark: _Toc518914977]Target Markets
The village of cross hands is crying out to have a bespoke card and balloons and all the thing you need to celebrate any occasion. Over the last 10 years the village population has increased significantly given rise to a much-increased caption area and other industries/business drawing in customers from within and out the local area. I as a business owner will be looking to reach out to all ages from and around the cross hands area who are looking for any celebrity item from balloons ,card banners and all the other things you would need to celebrate any occasion. This business targets the whole of the population as everyone will celebrate some sort of occasion throughout the year. 
[bookmark: _Toc518914978]Competition
I as a new business owner is looking to compete against the local shops around offering celebratory cards and balloons as at a higher cost only selling a small variety of choice. The local shops around selling occasion needs would be at a disadvantage when “ Ebony’s occasions” open as I will be selling cards and balloons and banners at a lower trade price and have more verity  where I will be drawing customers in through advertisement.  Some advantages of my competitors are that they may have an established loyal customer, and their business have been running longer and already have an established online shop and they may already have an established profit.  
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Sales and Marketing
[bookmark: _Toc518914980]Product Positioning
My business compares to the local shops around the cross hands area.  I will be selling card at a lower trade prince compared to the local news paper and local spa shops. Ebony’s occasion’s will also offer small gifts unlike the other local shops for any kind of occasion. If notified in time I can also order whatever the customer would like, offering a good quality service, ranging from personalised card’s or gifts. 
[bookmark: _Toc518914981]Marketing
Ebony’s occasions will promote the business through advertising in different shops/ news boards. I will also be advertising a lot on social media as a lot of people use social media. A big advertisement mainly would be Facebook and Instagram as that does attract a lot of people from different age groups.  I am confident in using these ways as an advertisement attraction due to many people using the media this day and age. I feel once a few people see my advertising word of mouth will then beginning and people will tell each other or advise people to come to me for occasion items. I will also use social media to show my offers and promotions. 
[bookmark: _Toc518914983]
Management
[bookmark: _Toc518914984]Key Personnel
I as the business owner will be the soul key worker at beginning. It is important to be to ensure the business is up and running without having to employee and have loss profit before being an established business. The business will be closed one day a week on a Tuesday as I am and individual, and will need to go and collect stock and have time to sort out my accounts/trades and meet with my accountant all in the same day off to ensure the business can run smoothly.  I as an individual have a variety of skills to work alone for the time being. All my skills are transferrable and can be used to run the business and communicate in professional manner with my customers. 
[bookmark: _Toc518914985]Advisors and support services
As a new businesswoman I will need to invest into an accounted as I will not have time keep on top of my accounts. By having an accountant this will give me more time of focusing on running and adverting the business to make it a big success. I will be using a book-keeping service however I shall be doing all this alone to begin until I am up and running fully and can see a high demand in business. 


[bookmark: _Toc518914987]Premises and Equipment
I have come across a basic one room premises perfect size for a card shop. The reason this building is perfect is because over the last 2 years the growth and development in Cross hands has been exponential with further development phases still going ahead. The shop is in a walking distance of all the developments around It. I won’t need any machinery there for this premises is perfect for a start off business. 
[bookmark: _Toc518914988]Employees
I will be the only employee member on the payroll in the beginning, the aim will be to employ somebody further down the line as business sales increase. I will receive support from family members in the meantime. I have many different transferable skills to be able to run business alone. 
[bookmark: _Toc518914989]Suppliers
I have managed to source a wholesale supplier based outside Cardiff who hold all the stock that I will need so only need to do a one stop shop. There are other suppliers available who I will open accounts with however these are not as competitive as my original supplier. 
[bookmark: _Toc518914990]
Financial Forecast
[bookmark: _Toc518914991]Sales

My projected sales over the month would be a total of £2000 making that 500 a week/6 days a week to hopefully a total of sales £83.00 per day.
Without extra on seasons i.e roses at valentines/ Christmas. 
[bookmark: _Toc518914992]Cashflow
I will begin with my own saving that I have saved ready to open my business with £6000. To start up the business I would need £3,780. That would leave me £2220 in the bank for risk management.
[bookmark: _Toc518914993]Profitability
 I will be taking a wage  each week and any left will be left in business account, at end of the year I  will be able to see profit and loss and as long as I have a wage the money will be put back into the business account. 
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Ebony Jade Evans
29 rawling Road Llandybie  SA133YD◆ H: 01269492936 
◆ M: 07871511023 ◆

Personal Statement
 I am a Hard working individual who is  punctual and egger to learn new things daily. I am organized, and I always presentable with a polite manner, communicating in both Welsh and English. 

SKILLS
Polite and Courteous	Organized
		
Trustworthy and accurate 	Detail-orientated

QUALIFICATIONS

Level 2 Food & Hygiene 
B-Tec Health & Safety

Ysgol Maes Y Gwendreath studying

IT, Welsh, English, Science, Maths, Textiles, Business, 


Trigib School, 
	Hair and Beauty

WORK HISTORY
Crisp&Fry, 
part time at Crisp&Fry. Duties include cooking, cleaning, money handling, customer service and enquiries 

  Currently working as Manager at Ebony’s occasions. 
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Cashflow spreadsheet bmsk 4006.xlsx
No Figures

				UNIT PRICE		START UP COSTS		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12

		SALES

		No. of Item 1		Sales forecast - Number of expected Sales				0		0		0		0		0		0		0		0		0		0		0		0

		No. of Item 2

		No. of Item 3

		No. of Item 4

		No. of Item 5						0		0		0		0		0		0		0		0		0		0		0		0

		No. of Item 6						0		0		0		0		0		0		0		0		0		0		0		0

				To Sell

		Sale Cost of Item 1				What is the Retail Price of the Item		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Sale Cost of Item 2

		Sale Cost of Item 3

		Sale Cost of Item 4

		Sale Cost of Item 5						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Sale Cost of Item 6						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		TOTAL SALES						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00				£0.00



		LOANS



		EXPENDITURE

		STARTUP

		Start up cost 1				£   - 0		These are the costs to set the business up 

		Start up cost 2

		Start up cost 3

		Start up cost 4

		Start up cost 5

		Start up cost 6

		Start up cost 7

		Start up cost 8

		Start up cost 9



		RUNNING-Variable		To Buy

		Cost for Item 1				Unit Costs to make/buy the item to be sold		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Cost for Item 2

		Cost for Item 3

		Cost for Item 4

		Cost for Item 5

		Cost for Item 6

		Total Run - Variable						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00				£0.00



		GROSS PROFIT						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00				£0.00



		RUNNING-Fixed

		Running 1				Fixed Monthly Costs		£   - 0		£   - 0		£   - 0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Running 2

		Running 3

		Running 4

		Running 5

		Running 6										£   - 0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Running 7										£   - 0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Running 8										£   - 0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Running 9										£   - 0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Total - Run						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00				£0.00





		START UP				£   - 0

		TOTAL EXPEND				£   - 0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		NETT PROFIT						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00				£0.00



		CUM PROFIT				£   - 0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		CASHFLOW

		CASHFLOW-30				£   - 0		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		CASHFLOW-60						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00



		BANK BALANCE-OPEN		£0.00				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		BANK BALANCE-CLOSED-immed		0				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Bank Balance Close - 30 days						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Close - 60 days						£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00





Sheet3

				Costs		Size		Units/Pack				Cost/Unit

		Materials

		Cards 		£   0.99		1		300.00				£   297.00

		Balloons 		£   2.20		1		200.00				£   440.00

		Banners 		£   3.00		1		2.00				£   6.00

		Helium gass 		£   11.00		1		5.00				£   55.00

		Shelvin		£   68.00		1		5.00				£   340.00

		Accsesiories 		£   2.00		1		50.00				£   100.00

		Fixed

		Water		£   10.00		1						£   10.00

		Electric		80		1						£   80.00

		Rent		750		1						£   750.00

		Buisness rates 		110		1						£   110.00

		Bond		£   1,000.00		£   1.00						£   1,000.00



												£   - 0

										Total		£   3,178.00





Sheet1

				UNIT PRICE		START UP COSTS		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11

		SALES

		Coffee (No.)						5		100		120		144		173		207		249		299		358		430		516

		Cake (No.)						5		200		200		200		200		200		200		200		200		200		200

		Biscuit (No.)						50		200		200		200		200		200		200		200		200		200		200

				To Sell

		Coffee 		£4.00				£20.00		£400.00		£480.00		£576.00		£691.20		£829.44		£995.33		£1,194.39		£1,433.27		£1,719.93		£2,063.91

		Cake		£3				£15.00		£600.00		£600.00		£600.00		£600.00		£600.00		£600.00		£600.00		£600.00		£600.00		£600.00

		Biscuit		£2				£75.00		£300.00		£300.00		£300.00		£300.00		£300.00		£300.00		£300.00		£300.00		£300.00		£300.00



		TOTAL SALES						£110.00		£1,300.00		£1,380.00		£1,476.00		£1,591.20		£1,729.44		£1,895.33		£2,094.39		£2,333.27		£2,619.93		£2,963.91



		LOANS



		EXPENDITURE

		STARTUP

		Training				£   1,000.00

		Certification				£   500.00

		Vehicles				£   3,500.00

		Refurbishment				£   1,000.00

		Equipment				£   2,000.00



		RUNNING-Variable		To Buy

		Coffee		£0.30				£1.50		£30.00		£36.00		£43.20		£51.84		£62.21		£74.65		£89.58		£107.50		£128.99		£154.79

		Cake		£0.50				£2.50		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00

		Biscuit		£0.50				£25.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00

		Total Run - Variable						£29.00		£230.00		£236.00		£243.20		£251.84		£262.21		£274.65		£289.58		£307.50		£328.99		£354.79



		GROSS PROFIT						£81.00		£1,070.00		£1,144.00		£1,232.80		£1,339.36		£1,467.23		£1,620.68		£1,804.81		£2,025.78		£2,290.93		£2,609.12



		RUNNING-Fixed

		Wages						£200.00		£200.00		£220.00		£242.00		£266.20		£292.82		£322.10		£354.31		£389.74		£428.72		£471.59

		Material						£50.00		£50.00		£60.00		£72.00		£86.40		£103.68		£124.42		£149.30		£179.16		£214.99		£257.99

		Rent						£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00

		Insurances						£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00

		Professional Fees						£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00		£50.00

		Total - Run						£400.00		£400.00		£430.00		£464.00		£502.60		£546.50		£596.52		£653.61		£718.90		£793.71		£879.58





		START UP				£   8,000.00

		TOTAL EXPEND				£   8,000.00		£429.00		£630.00		£666.00		£707.20		£754.44		£808.71		£871.17		£943.19		£1,026.40		£1,122.70		£1,234.37



		NETT PROFIT						-£319.00		£670.00		£714.00		£768.80		£836.76		£920.73		£1,024.16		£1,151.20		£1,306.87		£1,497.22		£1,729.54



		CUM PROFIT				-£8,000.00		-£8,319.00		-£7,649.00		-£6,935.00		-£6,166.20		-£5,329.44		-£4,408.71		-£3,384.55		-£2,233.34		-£926.47		£570.75		£2,300.29



		CASHFLOW

		CASHFLOW-30				-£8,000.00		-£429.00		-£520.00		£634.00		£672.80		£721.56		£782.49		£858.27		£952.14		£1,068.00		£1,210.57		£1,385.55

		CASHFLOW-60						-£429.00		-£630.00		-£556.00		£592.80		£625.56		£667.29		£720.03		£786.25		£868.93		£971.69		£1,098.90



		BANK BALANCE-OPEN		£0.00				-£8,000.00		-£8,319.00		-£7,649.00		-£6,935.00		-£6,166.20		-£5,329.44		-£4,408.71		-£3,384.55		-£2,233.34		-£926.47		£570.75

		BANK BALANCE-CLOSED-immed		-8000				-£8,319.00		-£7,649.00		-£6,935.00		-£6,166.20		-£5,329.44		-£4,408.71		-£3,384.55		-£2,233.34		-£926.47		£570.75		£2,300.29

		Bank Balance Close - 30 days						-£8,429.00		-£8,839.00		-£7,015.00		-£6,262.20		-£5,444.64		-£4,546.95		-£3,550.44		-£2,432.41		-£1,165.35		£284.10		£1,956.31

		Close - 60 days						-£8,429.00		-£8,949.00		-£8,205.00		-£6,342.20		-£5,540.64		-£4,662.15		-£3,688.68		-£2,598.30		-£1,364.41		£45.22		£1,669.65






