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The community contributes to the well-being and health of society while fostering societal changes, requiring an immense amount of effort and time for development (Forbes, 2022). In this context, the essay will deliver a concrete discussion on the idea of a community and the concept of strategies to transfer it into a better approach. The project aims to conduct a new community project in London, an ethnically diverse city, based on advocating for the ethnic minority group while considering the prevalent drawbacks of the previous project relating to another community project conducted on the welfare of West Ham Park. Minority groups in the United Kingdom revolve around 14.6% Other White individuals, 7.9% Black African and 7.0% Indians (Coates, 2021). 
Ethnicity has been working as a risk factor for adverse impacts on minority groups in the UK with emphasis on comorbidities, deprivation, or age, especially with the advent of the global pandemic demanding a scarcity of vaccinations and vulnerability for such individuals (Kamal, Hodson and Pearce, 2021). In this context, the essay will outline community advocacy with participants being black individuals, the disabled, both mentally and physically, the less fortunate, and the old age group. Funds from investors and other stakeholders such as partners, employees, and suppliers need to be raised. Collaborators and partners can be other businesses practising corporate social responsibility with an emphasis on community programs for the minority ethnic group. Resources such as peer support, financial facilities, and access to the Internet are required for carrying out surveys.
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Gibbs Reflective Cycle.
Gibbs's model revolves around a cycle of comprehending the stages that an individual passes through – description, feelings, evaluation, analysis, conclusion, and action plan (Adeani, Febriani, and Syafryadin, 2020). In this context, the situation that I had been in while conducting my prior assignment on a community project for West Ham Park reflected my delirium regarding the planning process. I felt confused and believed that managing the time may be difficult for me while I decided that the topic had been interesting and thereby, I put in an immense amount of effort. Furthermore, I believe that my efforts counted, and I played by the deadline acquiring good remarks and positive feedback from peers. The project I conducted required more research, however, and I believe that I may have missed out on certain essential points. 
Therefore, I have planned to improve my research skills and time management capabilities by practising prior assignments.
Difference between strategies used in the live project and future project.
In the future project of “Advocating for ethnic minority group”, appropriate strategies would be used for optimum outcomes and efficiency. The initiation phase will enable converting the project idea into a meaningful and achievable goal. A project charter will be utilised which is a formal document providing authority to identify stakeholders, timelines, limitations, and goals. This is essential for defining the project's scope and measures for easy understanding of the concerned parties and helps determine an appropriate budget (Baluch, Main, and Watts, 2023). While the live project emphasised data collection and determining essential resources, it did not utilise a project charter. Nevertheless, managers might not have adequate expertise for creating a proper project charter which could create discrepancies.
The planning stage would consist of a detailed schedule for the project along with goals and communication methods. Through the utilisation of a project roadmap, a visual representation of the strategic objectives and goals for a certain period could be explained (Singh, 2020). It facilitates lower time consumption, management of resources, and risk during the project. The first assignment utilised a project plan to optimally use the available resources. These two strategies are slightly different since a project roadmap offers a high-level outline of the goals and deliverables even though it does not provide extensive details of all the tasks. The project plan, however, has a detailed description of all tasks, thereby, facilitating tracking the progress.
In the execution stage, the project will be implanted by using project collaboration tools such as ActiveCollab and Taskade, enabling understanding and tracking of the project’s effectiveness (Kissflow, 2023a). The live project used portfolio management to evaluate the process and improve the project performance. However, this requires prioritisations of decisions which can be extremely difficult and can be time-consuming (Eby, 2021). The project will be monitored and controlled by ensuring that all the goals and deliverables are satisfied. This can be achieved by identifying significant key performance indicators (KPIs). The costs and efforts need to be monitored so that the budget set in the project charter is adhered to (Kissflow, 2023b). Other KPIs such as engagement levels of the community members can help understand the effectiveness of the project. The live project also considered these factors for measuring the progress, however, the future one will be relying more on the online collection of data and feedback.

Reflect on what could have been done differently and why.
In assignment 1, the flow of practices and actions regarding the project on a community program for West Ham Park lacked coherence and sequence. For this project, the idea of implementing effective plans to access minority ethnic groups in the United Kingdom needs to be organised and endorsed with purpose. The best practices for conducting a proper community project require attention, research, and dedication while models such as the Social Work Model can be involved where the leader of the project can delve into proper actions planned out for the welfare of prevalent minority ethnic groups in society. For assignment 1, such practices could have been applied to make the project better. 
The model is based on a stigma signifying the mindset of individuals, for example, “underserving” criminals getting benefits that “deserving” young individuals need as part of a minority ethnic community (Payne, 2020). Furthermore, the techniques required to conduct a proper community project may initially involve a survey of the ethnic individuals of the minor group in London. Locality development is an approach that believes in community changes being pursued with a wide range of participation from a broad spectrum of individuals within the local community (Gilchrist, 2019). This is usually followed based on the principles associated with community development plans such as addressing climate risks and ensuring access to power as well as resources for building resilience (Coger et al., 2022). Furthermore, the previous assignment may have included standards regarding a survey to ensure better outcomes.
Differences active consultation, effective communication, stakeholders’ participation, and inclusion can make in community engagement.
Although the United Kingdom is ethnically diversified, the race report statistics of the economy deliver that discrimination has been increasing in areas such as employment, education, crime, living standards, health, and care, especially among minority ethnic groups (Equality Human Rights, 2020). In this context, active consultation with stakeholders and other partners of the community development project for the minority ethnic group in London may be able to reveal proper practices associated with the development of such projects aiming for welfare in society. Minority ethnic groups in London can be provided with more healthcare facilities, better opportunities for education, equal rights, and financial benefits in the form of diverse employment opportunities. 

Advocacy for such community programs involves events such as support to the older section of society, fair treatment discarding racial discrimination, free support from advocates to individuals sectioned under the Mental Health Act, and easy access to help (Advocacy Focus, 2023). Furthermore, the participation of stakeholders may ensure diverse support from a wide range of individuals associated with the community development project in London. Employees are likely to serve their best in terms of conducting a survey among ethnic individuals within the minority group and providing both physical and mental support throughout the journey. Investors are required for financial help and they are the ones who are responsible for and requested to invest their time and money for the betterment of the project. 
Furthermore, suppliers are the ones who are efficient in carrying out tasks such as the delivery of raw materials with an impressive amount of effort and focus (Armstrong et al., 2020). In a community engagement project, unlike in assignment 1, the idea of initiating inclusive practices involving a wide range of individuals from every cultural background may help this new plan to be successful in the upcoming few days. For further implementation of such collaborative projects within the community in the United Kingdom, proper research on ethnic individuals of the minor group needs to be carried out. Such active practices may lead to a better outcome of the project and issues such as discrimination may be resolved. 
How you will conduct your research, conduct community mapping, social engagement through social media platforms, impact analysis, evaluation and justify the best practices.
For the project, ethnic minority groups such as Black Africans, Indians, and Other White Individuals will be considered. Participants such as the physically disabled, less fortunate, mentally challenged, and older individuals. Research will be conducted on people belonging to these communities through focus groups to determine issues faced by them. This approach is beneficial for clarifying opinions, gaining an in-depth understanding of the challenges, and determining if the participants share the same views (Alrawahi et al., 2020). Community mapping will be conducted through digital platforms for determining and cataloguing the needs of ethnic minority groups. For this, Community Maps will be utilised for ensuring that complex data can be visualised, compare, and involve the community residents in active discussions (Mapping for Change, 2023). This particular platform will be used due to its high accessibility and permissions for all the users and multi-lingual options which will be beneficial for the distinct members ethnic community.
Social media engagement will be ensured by measuring metrics such as comments, likes, and shares on a particular post or discussion on the platforms like Twitter and Instagram (Sprout Social, 2022). These metrics provide an understanding of how much individuals are engaged and their opinions regarding the discussions on social media platforms which are easy to measure. Qualitative data will be collected got the impact analysis on the project through online surveys. These are useful since they can provide accurate data and can be utilised for easy analysis of the collected data (Smart Survey, 2023). For evaluation of the project’s performance, the approach of the Most Significant Change technique will be utilised. This approach enables communities to describe how the project has caused changes in their daily lives and can provide an accurate representation of the impact (Ardle and Murray, 2021). These methods will be beneficial for the project to be successful in the future and support the advocacy of ethnic minority groups.
[bookmark: _Toc140848453]Conclusion and Recommendations
The essay has aimed to discuss the important aspects concerned with conducting a project for the advocacy of ethnic minority groups which will be the focus of the current project. In the previous assignment on community engagement, West Ham Park was considered to be a welfare project whose drawbacks will be considered in future project. This will ensure that the current project is effective and can have optimum results. For the new project, the considered ethnic minority groups are Black African, Indians, and Other White individuals who have disabilities, are unfortunate, and belong to the old age group. The strategies used for West Ham Park were distinct from those to be used for the new project and have been analysed. Gibb's Reflective Cycle has been utilised to reflect on the learnings of the previous assignment and develop better strategies for the maximisation of outcomes in the current project.
Discussion on the impact of various actions such as stakeholder participation, inclusion, and effective communication in the community project have been provided. Additionally, research approaches for the project and various techniques required for enhanced engagement, evaluation, community mapping, and impact analysis were discussed. It can be recommended that through the use of the Social Work Model, it will be possible for the project to be successful and enable the ethnic minority communities to be advocated. By using cognitive behavioural therapy, it will be possible to enhance the flexibility of thinking and behaviours among individuals which will help them adapt to the issues (Khoo et al., 2019). Additionally, social media can be used for the project which will enable users to gather information on community projects and enhance communication. Thus, it will be possible to improve the current project by implementing new strategies and approaches for success.
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