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Housekeeping is one of the most crucial things that needed to be done in daily basis so that the guest will love the service industry. As I was posted in quite a crucial place where the housekeeping needed to be done on daily basis (Andrade et al, 2021). For this reason, the main point is what are the key skills I have seen among the colleagues that will make them fantastic housekeeping team.

According to Gibbs reflective cycle, one need to know what happened to the situation. For this reason, one might focus on situation awareness. Situational awareness refers to the scenario where one would know the situation and will analyse it accordingly. After analysing it accordingly, he will act as per requirement (Daskalaki, 2016). For this reason, in hotel it is highly needed. The reason is that, if one doesn’t know in a situation where one customer is asking for services that is not possible to provide, the customer satisfaction will grow. When I was working in housekeeping team, I have seen some of my teammates who are very keen regarding this. For this reason, I know this is one of the key skills that will be required for becoming a better and organized member in housekeeping team. 

The cleaning proficiency is one of the key skills that are required in housekeeping team as they are the forefront of the cleaning services. As strong understanding on which product to use and which product not to, the customer will be more satisfied with the service compared to local other competitors (Daskalaki, 2020). For this reason, one also need to know the services that are going to be provided for the cleaning different kinds of services. Another thing for service quality is to bring proper attention to detail to the services that needed to provided to the customers. For this reason, one need to have attention to detail skill. According to Gibbs reflective cycle, one should give proper overview on how the cleaning and management services is going to get work as per law. In busy hotel room, the attention to detail will always capture the heart of the customer and it will help one to secure a better position in the market compared to the other competitors who are severely lacking in this department. 

There are also more skills like team management that is highly needed when someone is working for the hotel industry. The main reason is that without team work it is not possible for someone to do something better in synchronize way. For this reason, one must look for the necessary process of how to work together in team (Eriksson and Li, 2009). Without working properly, it is not possible to enhance the capacity of house cleaning team as well as provide proper details on how to handle necessary process of other services. For this reason, team player as member of house keeping team is a must which would be necessary to make the proper use of the product as well as cleaning. 

According to Gibbs reflective cycle, I believe that consideration in evaluation of the skill is another must for the team. The main point here is to know about how to know where he is lacking. For learning and developing one’s skill, one must look for the process of feeling about it is needed for the work he was doing. By this point, one must look for the process of developing which is needed to be used in future. For this reason, it is mandatory to know the evaluation process of learning new things (Harris et al
, 2011). The quick adaptability skill is also a mandatory in housekeeping team. The adaptability skill also makes it important to use in proper way. The evaluation of adaptability is also mandatory in modern scenario as it is needed to adapt in any scenario created by the customer or guest. With proper reason, one must adopt to new ways of learning which will be needed for making the best use of the product as well as new equipment. 

The safety awareness is one of the key things that needed to be learnt by the member of housekeeping team. Without maintaining safety, it is not possible to handle proper cleaning products and make a safe environment for the guests. One must look for this for making the best use of the product as well as other factors such as mandatory fluency in English is a must for the member as they needed to communicate as per requirement. From my reflection, I think these are the skills that needed for being in housekeeping team as per Gibbs reflective cycle. 








Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%

	Sl No
	Activities 
	Cleaning Done ( If Yes Put Tick Mark)
	Room No
	Assigned Person

	1
	Windows are cleaned
	
	201
	Shabana

	2
	TV and Home Appliances are cleaned.
	
	201
	Shabana

	3
	Kitchen is cleaned.
	
	201
	Shabana

	4
	Counter, sinks are disinfected with proper method.
	
	201
	Shabana

	5
	Trash is collected and recycled.
	
	202
	Mike

	6
	Bathroom cleaned and supplies are restocked.
	
	202
	Mike

	7
	Linens in room are cleaned and restocked. 
	
	203
	Neli

	8
	Spills are mopped in proper way.
	
	203
	Neli

	9
	Report of Damage happened in room
	
	203
	Neli

	10
	Checking the inventory of the supplies in room fridge. 
	
	204
	Rupart

	11
	Vacuum of the floor of the room has been done. 
	
	204
	Rupart

	12
	New bed sheets are given in the room.
	
	205
	Ronald

	13
	Neatly use of mirror of the room has been cleaned and disinfected. 
	
	205
	Ronald



	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 


Maintaining sanitary hotel rooms requires the use of a comprehensive cleaning checklist. For a variety of reasons, this method is essential for enhancing the quality of hospitality service. Cleaning a room thoroughly and in accordance with established procedures is simplified with the help of a housekeeping checklist. It's a comprehensive cleaning manual in and of itself. Hotel rooms need to be cleaned thoroughly to keep guests happy (Jones and Siag, 2009). It includes several fundamental procedures. One should develop a detailed plan for cleaning each individual room. This include doing things like making the bed, dusting, vacuuming, wiping down surfaces, restocking supplies, and straightening up the place. 

The cleaning process should start in one area and move progressively outward. Cleaning is more effective and more thorough when there is a consistent routine in place. It's crucial to keep germs at bay by regularly disinfecting often touched surfaces including door handles and bathroom fixtures. Room amenities, including appliances, lights, and more, should be inspected for signs of wear and tear. Please report any damage for prompt attention (Vanselow et al, 2010). Paying Close Attention: Staff members should be instructed to inspect guest rooms for stains, dust, and other signs of untidiness the recycling and composting of garbage. Take out trash, replace can liners, and separate recyclables. replenishing supplies Make sure that the bathroom is clean and that towels, coffee, and tea are restocked before the next visitor arrives. 

I think checklist is highly important due to multiple reasons. Checking the cleanliness of the bed sheets on a regular basis and replace them if they need to be is first priority. Always use fresh, clean bedding. One should keep your personnel up-to-date on the latest cleaning methods, tools, and standards with regular training sessions. Making that cleaning requirements are being met by doing quality inspections on a regular basis is also a part of checklist. By sticking to these procedures, you can be certain that your hotel's rooms will always be clean and comfortable for your visitors. This format ensures completeness and avoids oversight, which in turn minimizes mistakes. The checklist ensures that each room gets the same thorough cleaning from the whole cleaning staff. There are several pluses to using this checklist approach (Wami et al, 2019). It instructs new recruits on proper procedures for cleaning the workplace. Cleaning may be done more quickly and effectively if you're well organized. Having a clear list of tasks to do may cut down on wasted time and help get the job done on schedule. Responsibility and quality might be elevated with the use of thorough checklists is a must. Managers may use it to keep tabs on tasks and ensure high standards of cleanliness are being met. It also keeps a record of cleaning tasks, monitors schedules, and troubleshoots issues. The hotel's specific needs may also be included into the checklist. To ensure it is always up-to-date and effective, it can be adjusted to suit a wide range of room types and cleaning requirements. A hotel's cleanliness, guest satisfaction, and service quality may all benefit from a comprehensive cleaning checklist. Its systematic approach is crucial in the management of hotels as it increases efficiency, standardization, and satisfaction among guests.
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