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[bookmark: _Toc150591612]Executive Summary

Overview:
This executive summary outlines the thorough consultant report completed for the JW Marriott Bucharest Grand Hotel, addressing significant concerns such as low pay and employee retention. The study's goal is to present a concise yet useful overview of the important findings, analysis, and suggestions, allowing JW Marriott decision-makers to comprehend the substance of the report without spiraling down into specifics.

Issues:
The most significant issues of the JW Marriott Bucharest Grand Hotel have been highlighted as low salary levels and increasing staff turnover rates. Compensation structure inconsistencies have resulted in decreasing employee satisfaction, affecting overall staff morale and, as a result, guest experiences. The undelucram.ro reviews and data, together with insights from other sources, highlight the need to address these issues in order to ensure the hotel's long-term success in the competitive hospitality market.

Findings:
1. Low Wage:
The undelucram.ro the platform gave insightful information about employee opinions, highlighting specific concerns around compensation satisfaction. An examination of internal hotel data and industry comparisons indicated an imbalance between present wage structures and the romanian average net salary. This imbalance has obvious consequences for employee retention, work satisfaction, and overall guest experience.
2. Employee Retention:
An investigation of the hotel's employee turnover statistics since 2018 revealed an alarming rising trend. The undelucram.ro reports stressed the importance of pay in worker retention and departure decisions. The variation in staff numbers throughout the years indicated a constant issue in retaining a trained and experienced workforce.

Analysis:
Analysis of SWOT and TOWS:
The hotel's internal strengths and weaknesses, as well as external opportunities and threats, were identified using a strategic SWOT analysis. The Grand Avenue, a built-in luxury shopping mall, emerged as a distinct strength, although concerns such as high costs and competitiveness were recognized. Following the TOWS analysis, these characteristics were strategically aligned, creating an outline for converting difficulties into opportunities.
PESTEL Evaluation:
The external environmental analysis investigated the hotel industry's political, economic, social, technological, environmental, and legal issues. Political stability, industrial laws, and global trade treaties have all been cited as significant factors affecting the JW Marriott Bucharest Grand Hotel. Furthermore, demographic and environmental issues revealed prospects for sustainable approaches.
Undelucram.ro Data:
Undelucram.ro reviews from current and former employees provided firsthand perspectives on the work environment, compensation structures, and overall job satisfaction.
Official Romanian Statistics Publications:
Utilizing official statistics reports enabled the incorporation of macroeconomic factors impacting the hotel industry.

Recommendations:
1. Salary Evaluation and Adjustment:
A salary adjustment is proposed, with the goal of assuring conformity with industry norms and area cost of living. Salary changes are intended to boost competitiveness and improve overall employee satisfaction. Transparent communication of the adjustment strategy, as well as ongoing monitoring of employee satisfaction and attrition rates, are critical.
2. Initiatives to Retain Employees:
To solve staff retention issues, implement employee recognition programs, performance and non-performance based incentives, and a supportive work environment. The success of these initiatives is dependent on clear communication of long-term benefits and including employees in the creation of appreciation programs. Their effectiveness will be measured through continuous review via feedback and questionnaires.
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[bookmark: _Toc150591614]J.W. Marriott Bucharest Grand Hotel Background
Hotel J.W. Marriott Bucharest Grand Hotel is located in Calea 13 Septembrie Sector 5 Bucharest Romania and operates within the hospitality services sector. The Marriott Bucharest Grand Hotel opened in November 2000, making it the 2050th Marriott property. (www.marriott.com, n.d.)
The five-star JW Marriott Bucharest Grand Hotel includes 402 rooms, restaurants, reception spaces, and extensive meeting facilities. The rooms are divided into DeLuxe, Grand, Executive, and Apartment categories, as follows. A total of 253 King Size rooms are divided into 158 Deluxe King Rooms, 35 Grand King Rooms, and 60 Executive King rooms. The hotel has 118 Double rooms split into 78 DeLuxe Double Double Rooms, 13 Double Rooms Grand Double Double, and 27 Executive Double Double Rooms. JW Marriott has 23 apartments as well separated into 8 Junior apartments, 6 Corner apartments, 7 Business apartments, and 2 Presidential suites. The establishment has 8 "Accessible" rooms which are customized to address the needs of persons with disabilities. (Marriott, 2022)
The dining experience in a hotel frequently becomes a critical component of overall client satisfaction and plays an important part in shaping the hotel's reputation. The location has 6 on-site restaurants and bars, each delivering a unique culinary experience to meet the needs of its diverse customers. The following are the restaurants located within the JW Marriott Bucharest Grand Hotel: 
The Pavilion Lounge is located on the first level and can accommodate 210 people. The food is a stunning blend of Mediterranean and Asian influences. 
Cucina- The Cucina is the hotel's signature Italian restaurant and is located on the first floor. The restaurant has 115 seats and its menu includes typical Italian meals like homemade pasta and wood-fired pizzas, as well as a carefully chosen selection of wines. (www.cucinabucharest.com, n.d.)
Champion- The American Sports Bar & Restaurant has 149 seats and is located on the first floor. The restaurant caters to active people who can come here for lunch, supper, happy hour, parties, games, or to watch athletic events. (www.championsbucharest.com/, n.d.) 
The Vienna Lounge is located on the first floor and has 75 seats. It serves afternoon tea, coffee, and light nibbles in a classy environment. This luxurious restaurant gives a taste of traditional Viennese café culture, complete with pastries, cakes, and artisanal coffees, and is ideal for casual meetings and leisure. (www.marriott.com, n.d.)
The Garden has 110 seats and is open from May to September. It is an open-air dining location with a panoramic view over Bucharest that is ideal for alfresco dining. It serves grilled specialties, fresh salads, and pleasant beverages. The Terrace is a visual treat that allows customers to soak in the city's atmosphere as well as an eating experience.
JW Steakhouse is the sixth restaurant of the hotel. The location’s menu features a range of top-quality steaks, complemented by an extensive wine list, and offers an upscale setting for both hotel guests and local residents. (www.jwsteakhousebucharest.com/, n.d.)

[bookmark: _Toc150591615] Methodology
The approach used for conducting this consultancy study for JW Marriott Bucharest Grand Hotel is critical for ensuring the findings and suggestions' validity, reliability, and comprehensiveness. To collect necessary data, examine the current state of affairs, and propose viable solutions, a systematic strategy integrating primary and secondary research approaches was used. The following sections detail the methodology's major components:
1. Literature review: A thorough examination of current literature on hospitality sector trends, employee satisfaction, and staff retention served as the theoretical that supports the investigation.
2. Statistics publications: JW Marriott's existing procedures were compared to relevant economic statistics and data reports. 
3. Undelucram.ro data: An examination of employee reviews on undelucram.ro provided useful qualitative insights into employee opinions with an emphasis on salary satisfaction and the work environment.
4. Theoretical Frameworks: To analyze and address the issues that JW Marriott Bucharest Grand Hotel is confronting, this report used a variety of theoretical frameworks, including PESTEL (Political, Economic, Social, Technological, Environmental, and Legal analysis), SWOT (Strengths, Weaknesses, Opportunities, and Threats analysis), and TOWS (Threats, Opportunities, Weaknesses, and Strengths analysis). These frameworks are widely recognized and have proven helpful in examining the internal and external elements that influence a business's performance, as well as in recognizing opportunities and challenges.
PESTEL Analysis: This framework will be used to evaluate the external macro-environmental elements that can affect the hotel's operations, such as regulatory changes, economic trends, social and cultural transformations, technical improvements, environmental concerns, and legal developments. Understanding these elements will enable capitalize on possible issues.
SWOT analysis will provide a thorough assessment of the JW Marriott Bucharest Grand Hotel's internal strengths and weaknesses, as well as external opportunities and threats.
TOWS Analysis: Using the SWOT analysis as a foundation, the TOWS matrix helps in developing specific plans that align with the identified internal and external aspects.

[bookmark: _Toc150591616]ElevateAccord Consulting Group Background
Our consultancy firm was founded in 2020 and is well-known for its experience in organizational development and hospitality sector consulting and is dedicated to offering customized solutions to fit the specific needs of our clients. We have successfully partnered with a large portfolio of prominent international hotels as an industry-leading consultant firm, assisting them in overcoming organizational issues and optimizing their operations for long-term success.
ElevateAccord specializes in offering full consulting services to hospitality firms looking to improve their operations and overall performance. Our team consists of  qualified professionals with expertise in hotel management, business planning, and organizational development.
Our strategy is centered on understanding each client's unique difficulties and developing custom solutions that correspond with their corporate goals. We combine innovative approaches with a thorough understanding of the specifics of the hospitality business to ensure that our ideas are not only strategic but also operationally feasible.
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Strengths

	
Weaknesses


	Established Reputation: The JW Marriott Bucharest Grand Hotel has a long history of elegance and great service. This recognition helps to maintain its devoted consumer base.
Strategic Location: Located in the heart of Bucharest, the hotel is convenient to major attractions, making it suitable to both leisure and business tourists.
Diverse Dining Options: The hotel has a number of dining establishments that offer a variety of culinary experiences, which enhances the entire visitor experience.
Conference & Event Facilities: The hotel welcomes corporate clients and accommodates a variety of activities thanks to its vast meeting and event rooms.(www.meetings-conventions.com, n.d.)
Superior Amenities: The hotel offers superior facilities such as a spa, fitness center, and exquisite suites to ensure visitor satisfaction. The spacious and stylish rooms are designed to meet the needs of luxury travelers.

	High Staff Turnover: The hotel has a substantially higher turnover rate than industry standards, impacting organizational stability and service quality while incurring recruitment and training expenditures.
Employee Morale Issues: Low employee morale has an influence on service consistency, guest satisfaction, and overall performance.
Outdated Hotel Design: The hotel is not fully renovated, which may impact its ability to compete with modern properties. 
Pricing: Because the hotel is relatively expensive, it may be inaccessible to a wider number of potential customers.
Distance from Airport: The hotel is located a somewhat long distance from the airport, which may be inconvenient for tourists looking for proximity and convenience.


	
Opportunities

	
Threats

	Market Expansion: The increasing popularity of Romania and Bucharest as tourist destinations provides an opportunity for the hotel to capture a share of the growing market and attract more visitors. (Statista, 2023)
Renovation and modernization: Updating the hotel's style and amenities can attract current tourists looking for a trendy setting.
Employee Engagement: Increasing employee morale and investing in employee development can have a beneficial impact on guest satisfaction and service quality.
Implementing environmentally friendly methods can help meet the growing need for sustainable and responsible travel.
The Grand Avenue retail Center: The presence of the luxury retail center "The Grand Avenue" within the hotel grounds can be used to attract high-end consumers and improve the entire guest experience, as it adds to the hotel's appeal and convenience. The hotel's reputation is enhanced by the presence of rare luxury brands. 
Participating in fairs and thematic presentations to increase the hotel's visibility and attract a broader customer base.
Leveraging the strong brand notoriety to attract a wide range of tourists without extensive active promotion efforts.
Exploring opportunities to enter international markets and attract a more diverse international clientele.
Creating beneficial packages for external events in order to increase event bookings.
Exploring a new market niche to diversify the customer base.

	Competition from Other Hotels: JW Marriott's market share is threatened by strong competition from other hotels in Bucharest, such as the Radisson Blu Hotel, InterContinental Bucharest, and Athénée Palace Hilton Bucharest which offer competitive prices and sophisticated amenities. 
Reduced Interest in Urban Tourism: A reduction in interest in urban tourism among the general population may have an influence on hotel bookings as tourists, influenced by the pandemic, move their preferences to alternative travel experiences such as rural tourism. (Li et al., 2019)
Shifts in global travel trends, such as the impact of external variables such as geopolitical events (the Ukraine-Russia war, Palestine-Israel war), health crises (the COVID-19 pandemic), or natural catastrophes, can have an impact on international travel and tourism, potentially influencing hotel occupancy and financial stability. (The Romania Journal, 2022)
Economic Uncertainty: The hotel industry is vulnerable to economic fluctuations, which can have an influence on income and make long-term financial planning difficult. The possibility of an economic recession in 2024 grows and it can lead to reduced consumer spending on travel and luxury accommodations, impacting the hotel's revenue and profitability. (Conerly, 2023)
Changing Regulations: As regulations in the hospitality business evolve, considerable changes in areas like as health and safety practices may be required, necessitating additional investments and operational modifications.
The difficulty of finding similarly qualified employee replacements due to staff turnover.
Competition might provide more appealing packages and services.




[bookmark: _Toc150591619]Table 2: JW Marriott Bucharest Grand Hotel TOWS Analysis
	
TOWS

	
Strenghts
(Internal)
	
Weaknesses
(Internal)

	
Opportunities
(External)
	The hotel can effectively exploit its established reputation and convenient position to capture a percentage of Bucharest's increasing hospitality market. Its luxurious reputation can be advertised to attract selective travelers.

The constant increase in turnover provides a chance to engage in employee training and development, hence improving service quality. Improved service can result in increased guest satisfaction and loyalty, which can contribute to long-term success.

The hotel can use the competition to build marketing tactics that differentiate itself in the market. Understanding the competition can aid in identifying gaps and developing unique value propositions.
	Address the issue of the hotel's location being far from the airport by providing shuttle services or cooperating with local transit companies to make the hotel more accessible. Promote proximity to the Palace of Parliament as a distinguishing feature.

Improve the first impression by investing in external lighting, making it more visually appealing, and optimizing the parking experience to create an inviting atmosphere.

Ensure strict adherence to the legal environment and labor regulations in order to safeguard clients, maintain service quality, and increase staff training.


	
Threats
(External)
	Enhance the visibility of the hotel, particularly in the evening, to compete with other noticeable structures in the region. Upgrade the outside lighting to make a more welcoming first impression.

Ensure that parking availability remains a strength in order to efficiently accommodate guests while reducing potential accessibility challenges.

Take a proactive strategy to retaining the hotel's competitive market position, including price methods and services given in response to competitive pricing practices.

Address deficiencies in internal communication and coordination between departments and employees to ensure that the personnel is well-equipped to deal with any problems

	Create plans to address the issue of being cut off from the airport when transportation is unavailable (mostly at night). This includes shuttle services and collaboration with local transportation providers.

Monitor economic elements such as inflation and labor prices in order to adjust pricing strategies and cost management to limit the impact of economic fluctuations.

Maintain service quality on an ongoing basis, particularly in terms of staff training, to address potential vulnerabilities related to the political and legislative context.
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PESTLE

	Factors
	Importance to
organisation

	POLITICAL
	Local government laws and tax rules have an impact on the hotel. 

 Political stability in Romania offers a favorable climate for commerce and tourism, which influences hotel guest flow.


International trade agreements can have an impact on the flow of tourists to the region, whilst trade restrictions can have an impact on the sourcing of materials for the hotel.

	Compliance with these policies is critical to the proper operation of the business and to maintaining excellent services.


	ECONOMIC
	
Exchange rates have an impact on international guest arrivals as well as the hotel's revenue from overseas guests. (Tung, 2019) The LEU (RON) has fallen against the European currency EURO since the end of last year. (Europa.eu, 2023)


Economic Growth/Decline: Economic conditions in Romania have a direct impact on consumer spending on accommodation and travel. According to latest figures released by the National Institute of Statistics (INS), Romania's economic growth in the first six months of 2023 was less than expected, at 1.7% compared to the same period in 2022. (INSSE, 2023) According to the Winter 2023 EU Economic Forecast, a 3% increase in economic growth is estimated for 2024. (European Commission, 2023)


Inflation influences operating expenses and pricing strategies in Romania, which has comparatively modest personnel costs but high taxes and social obligations. Since last spring, the official inflation indicator has increased significantly, exceeding the historical threshold of 10% and remaining near the level of 15% for a lengthy period of time. (www.bnr.ro, 2023)

Despite recent decreases in inflation, the economist, Adrian  Negrescu, claims that "the decrease in purchasing power is felt more and more, companies have reduced their production power, the level of sales, because unfortunately people are consuming less and less." (Cornea, 2023)


Interest Rates: Interest rates can influence the cost of financing for hotel expansion or restoration.The interest rate in Romania is 7%.  (National Bank of Romania, 2023)

	Currency changes can have an influence on international visitors and their financial planning.

Romanian economic conditions have a direct impact on consumer spending on accommodation and travel.

 Operating costs are affected by inflation, demanding good cost management.


	SOCIAL
	Demographics of the Population: Understanding the age structure of clients and staff is critical for designing services. Romania's population was 21,9 million people on January 1, 2023, a 0.4% decrease from January 1, 2022. (INSSE, 2023) The phenomenon of demographic aging has intensified, as you can see in the graphic (figure 1) below, with the senior population aged 65 and up outnumbering younger people aged 0-14 by more than 22% (3893 thousand versus 3175 thousand persons). The population's average is 42.2 years. (INSSE, 2022)

Attitudes toward careers: Romania has a highly qualified workforce. Every industry has skilled labor available. The majority of Romanians speak a foreign language. For the elder generations, this is French while for the younger generations, it is English, German, or Russian, and Spanish. (INSSE, 2023)



	Knowledge of tourist demographics is critical for marketing and  customized service.

	TECHNOLOGY
	Innovations in technology have an impact on guest experience. JW Marriott Bucharest Grand Hotel adopted the Mobile Key system, which is accessible to guests via the Marriott Bonvoy app. (Wall-Street.ro, 2021) The customers and members of the Marriott Bonvoy can use their smartphones to access guest rooms and common spaces such as elevators, fitness centers, executive lounges, and conference rooms. 


Social Networking: Using social media for marketing and visitor engagement is a powerful tool. JW Marriott Bucharest Grand Hotel is active on Facebook, Instagram, and on the web, as well. (J.W. Marriott Bucharest Grand Hotel, 2023)
	Incorporating technological innovations can improve guest services and experiences.

	LEGAL
	Employment Law: The company must comply with labor laws and rules - Labour Code of Romania, health and safety standards - Law No. 319/2006 on Safety and Health at Work, Government Decision No. 300/2007- Safety and Health requirements for businesses in the hospitality and tourism sector, Order of the Minister of Health and Order of the Minister of Labor and Social Solidarity No. 700/2006 - Health and Safety requirements for the construction and use of work equipment in various industries, including the hotel and hospitality sector.


	Ensuring health and safety compliance is critical for the well-being of both guests and employees.

	ENVIRONMENTAL
	Romania is one of Europe's most polluted countries with Bucharest situated on the 9th place out of 96 of the top cities from Europe. (Popescu et all., 2022) The Marriott Hotel has adopted certain practices for environmental protection as well as resource optimization such as the shredding of used paper, recycle of electronic equipment, the implementation of electronic card-based systems in rooms to reduce electricity consumption, 
	Sustainable actions are critical for the hotel's image.


Figure 1: Demographic Aging
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[bookmark: _Toc150591622]Problem: Low Salary Satisfaction
The undelucram.ro data for the JW Marriott Bucharest Grand Hotel provides useful insights into employee salary satisfaction. Analyzing the specific ratings and comments provides a more in-depth understanding of this critical issue. According to undelucram.ro, the average rating for wage satisfaction in 2023 is [2.78/5]. This rating shows a moderate degree of satisfaction, implying that employees believe their remuneration should be improved in some areas. (Undelucram.ro, 2023)
Individual comments on the compensation level from previous and current JW Marriott Bucharest Grand Hotel workers reveal qualitative insights into the nature of the issue. Common topics may include remarks that indicate discrepancies in effort and income, comparisons to industry standards, or ideas for change.
Figure 2: Salary Satisfaction Rating
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Source: www.undelucram.ro/

The issue of potentially lower-than-average salaries at JW Marriott Bucharest appears to have persisted over the years, as indicated by available data spanning from as early as 2016-2017 to the most recent figures in 2022. The long-term existence of this trend indicates a persistent problem that necessitates serious analysis and planned intervention. Recognizing the past context of the company's compensation practices is critical for designing comprehensive strategies to address and correct any existing discrepancies and conform with modern industry standards. Therefore, in the upcoming paragraphs, a comparison of specific examples of JW Marriott Bucharest employee salaries and national average net salary will be available. 
1.Chef salary (2022): 
A chef with 2 years of experience receives a net pay of 3,000 lei, an equivalent of 527,03 GBP, at JW Marriott Bucharest.
Average net salary (2022):
Across industries, the average net nominal salary was 4,008 lei (704,01 GBP). (INSSE, 2022)
The chef's wage at JW Marriott Bucharest is 25.14% lower than the average, indicating a potential area for consideration and improvement in order to attract and retain top culinary talent.

2. Receptionist Salaries (2017): In 2017, receptionists at the JW Marriott Bucharest earned a net pay of 1,100 - 1,150 lei (193,29 GBP - 202,08 GBP).
Average net salary (2017):
At the national level, the average net nominal pay was 2,300 lei (404,15 GBP). (INSSE, 2017)
In 2017, JW Marriott Bucharest receptionist pay was half of the national average, indicating a large gap. This emphasizes the importance of thoughtful analysis and potential revisions to comply with industry and national compensation norms. Closing this gap can lead to increased employee satisfaction and retention.
Poor wage satisfaction can have a substantial impact on the overall disposition of the JW Marriott Bucharest Grand Hotel personnel. When employees believe that their pay does not appropriately represent their contributions, they feel undervalued and dissatisfied. (CEBS, 2016) As a result, there may be an increasing sense of demotivation and discontent in the workplace.
Low employee morale can have many repercussions which include reduced productivity and ultimately negative guest experience. Low morale frequently leads to decreased productivity. Employees may lack incentive to perform to their full potential, reducing the efficiency of daily operations as well as poor communication and cooperation amongst staff and departments. (Shaban et al., 2017)
A disengaged and demotivated workforce contributes to negative guest experiences in the hotel industry, where guest satisfaction is crucial. Employees who are not completely engaged may give service that falls short of the hotel's expectations, thereby influencing the overall visitor image. (Holston-Okae and Mushi, 2018)
Customer reviews on platforms such as Booking frequently reflect unhappiness with the attitude and competence of front office staff at JW Marriott Bucharest Grand Hotel, backing up concerns of decreasing productivity and bad client experiences. Several negative evaluations specifically mention disappointments in employee behavior, indicating possible difficulties in visitor interactions. (Booking.com, n.d.) It is worth noting that low pay levels may contribute to the hiring of fewer qualified workers, as several assessments have suggested. This correlation highlights the vital necessity of resolving salary-related problems not just for employee well-being but also as a strategic initiative to improve visitor satisfaction and overall hotel performance.

[bookmark: _Toc150591623]Subproblem: Staff retention
Another important impact the salary has on the hotel is on its capability to retain its employees. Staff retention appears as a significant concern in the structure of challenges faced by the JW Marriott Bucharest Grand Hotel, showing substantial impacts on the hotel's operational dynamics and, consequently, on service quality and client satisfaction. The consequences of this issue are evident: service quality, the foundation of the hospitality business, becomes vulnerable to inconsistency and potential degradation. (Baron and Armstrong, 2007) Experienced staff members' specific knowledge and expertise become casualties of the excessive turnover, contributing to a visible sense of instability within the service delivery context. As a result, the hotel's capacity to provide a consistent and outstanding guest experience is compromised, perhaps resulting in reputational damage. (Codling et al., 2022)
Figure 3: Employee number evolution[image: O imagine care conține text, captură de ecran, număr, Font
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Source: Ministry of Finances reports

The fluctuating employee count across the years demonstrates the volatility in the workforce. As can be seen in the graphic above, in the year 2018, JW Marriott Bucharest Grand Hotel had 302 employees. A year later, in 2019, the hotel had 297 employees. In 2020, 192 people were employed at the JW Marriott Bucharest. While 2021 brought 100 more employees than the previous year, in 2022, 69 employees left. This could be an indication of the influence of low pay on retention. (Mfinante.gov.ro, 2023)
In response to the identified issue and subproblem at the JW Marriott Bucharest Grand Hotel, an essential effort focuses on a thorough review and adjustment of the current salary structures. This strategic approach attempts to address not only current concerns about staff satisfaction and retention but also to build a healthy work atmosphere that contributes to superior visitor experiences. The recommended changes include a multidimensional strategy that includes thorough change implementation, open communication, and continual success measurement.
[bookmark: _Toc150591624]Change proposal
The goal is to ensure that every employee's contribution is adequately acknowledged and compensated, taking into account elements such as job duties, required skills, and market demands.
One of the proposed solutions is to make adjustments to pay based on the insights gained from the analysis. This is a critical factor in attracting and retaining talented and motivated employees. The changes will not only correct any current imbalances but will also position the JW Marriott Bucharest Grand Hotel as a competitive employer in the hospitality industry. Aligning pay with the standards of the economy is a strategic investment in the hotel's most valuable asset - its people.
The implementation of comprehensive employee recognition programs is the second adjustment proposed. These programs go beyond simply recognizing remarkable accomplishments; they are intended to acknowledge and value them. (Luthans, 2000) Performance and non-performance based incentives are an effective method of acknowledging the hotel's staff's hard work and dedication. (Daniels et al., 2013) These initiatives instill a sense of accomplishment and appreciation among employees. This will be accomplished through monetary rewards, such as holiday bonuses, the 13th salary, and other stimulants such as increased time off, remote work if the position allows it, gift vouchers, free meals, Bookster, and a free subscription to a gym.

[bookmark: _Toc150591625]Change Management
Changing pay arrangements is a complex process that requires open and efficient communication. (Burnes, 2017) Employees are required to understand the justifications for the changes, the benefits they may expect, and the beneficial influence on their work environment. Transparent communication will increase staff trust and involvement, removing concerns and establishing a collaborative environment during the change.
Recognizing the need for open communication, the change management plan includes dedicated forums for employees to express concerns, ask questions, and actively participate in the change. (Hubbart, 2023) Employees will feel heard and valued due to this two-way communication channel. It also allows management to address specific problems, collect useful feedback, and adapt the implementation process for optimal effectiveness.
Recognizing that employees are the hotel's foundation, the change management strategy includes actively incorporating them in the creation and implementation of the recognition program. (Hayes and Ninemeier, 2009) This collaborative strategy not only guarantees that programs match the workforce's preferences and objectives, but it also fosters a sense of responsibility and involvement. This way, the JW Marriott Bucharest Grand Hotel develops a collaborative culture in which everyone contributes to the success of the programs by appreciating employees' opinions.

[bookmark: _Toc150591626]Measurement of Success
The success of the compensation adjustment initiative will be measured by ongoing monitoring of employee satisfaction surveys. Regular surveys will provide insights into the changing perceptions and sentiments of the workforce. The hotel can make data-driven decisions to improve its tactics and assure long-term improvements by measuring indicators such as job satisfaction, perceived fairness in compensation, and general workplace morale. (Thomas, 2001)
High turnover rates can indicate dissatisfaction and difficulties in the workplace. As a result, one of the main performance criteria will be the measurement of employee retention rates over the next 12 months. A significant drop in turnover would indicate that the wage improvements had a favorable influence on employee retention, contributing to a more stable and accomplished team.
In the hospitality business, there is a well-established link between employee happiness and client experiences. Therefore, the observation of changes in guest reviews regarding staff attitudes and competency will be a tangible measure of the initiative's success. Positive changes in these reviews will not only reflect improved staff morale and performance, but will also lead to increased overall guest satisfaction.

[bookmark: _Toc150591627]Costs
Implementing compensation adjustments in accordance with industry norms and the area cost of living, as well as staff retention efforts such as employee recognition programs and the establishment of a supportive work environment, all come with costs that must be carefully evaluated and justified. While the benefits of retaining exceptional people are enormous, it is critical to provide a fair analysis of the associated costs, taking into account the hotel's unique qualities and scale. The hotel's revenue and profit will be reviewed to ensure that expenditures are in line with the hotel's size and profitability.
Table 4: JW Marriott Bucharest Grand Hotel financial evolution
	Year
	Revenue
	Net
Profit

	2022
	5.502.292,10 GBP
	1.098.292,65 GBP

	2021
	2.759.576,00 GBP	
	-805.234,70 GBP

	2020
	2.193.492,20 GBP
	-1.175.915,23 GBP

	2019
	5.089.513,05 GBP	
	33.321,63 GBP

	2018
	5.023.652,50 GBP
	784.021,52 GBP

	2017
	4.863.294,39 GBP
	-5.461,55 GBP


Source: Ministry of Finances reports
Revenue figures for 2019 and 2018 are reasonably stable, showing a time of sustained performance for the hotel. The income declined significantly in 2020, reflecting the global impact of the COVID-19 epidemic on the hospitality industry. Travel restrictions, lockdowns, and less tourism all contributed to a significant drop in hotel revenue during this time period. In 2022, JW Marriott Bucharest Grand Hotel’s revenue increased significantly, reaching 5.502.292,10 GBP. This significant gain could be attributed to a variety of causes, including the increasing number of tourists.
Regarding the net profit of the hotel, the years 2019 and 2018 show positive earnings, indicating that the hotel is having a generally lucrative year while in 2021 and 2020, net earnings are negative, with 2020 witnessing a considerable loss of -1.175.915,23 GBP. These losses are similar to the issues that the hotel industry has suffered globally as a result of the pandemic. The net profit for 2022 increased to 1.098.292,65 GBP. This means that the hotel not only rebounded from the previous year's negative net profit but also made a sizable profit. (Mfinante.gov.ro, 2023)
The hotel's recent solid performance in 2022 provides an ideal environment for pursuing salary adjustments and staff retention strategies.
1. Salary Adjustment Cost Component
Salary Adjustments: Allocating funds for immediate adjustments. 
Cost: £150,000
2. Staff Retention Initiatives
Incentives and Rewards: Budget allocation for performance and non-performance based rewards. 
Cost: £20,000
Flexible Work Arrangements: Costs associated with implementing and managing flexible work policies.
£5,000
Program Design and Implementation: The costs of developing, establishing, and maintaining recognition programs.
£10,000

3. Communication and measurement of success 
Employee Consultation Forums: Organizing forums and question-and-answer sessions to address employee complaints and inquiries about wage adjustments.
Cost: £5,000
Manager Training: Ensuring that managers are well-equipped to discuss changes and answer questions.
Cost: £6,000
Monitoring and Evaluation: Implementing monitoring systems.
Cost: £15,000
Evaluation of Changes: Conducting evaluations and surveys. 
Cost: £14,000

4. Contingency Reserve
Cost: £12,000

The estimated cost of £237,000 is an investment in the well-being and satisfaction of the hotel's workforce. The cost is designed to be comprehensive and cover all aspects of the salary adjustments and staff retention initiatives. 
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	Problem/ Sub-problem
	Solution
	Desired Outcome
	Actions
	Responsability
	Time Scale
	Completition
Date
	Cost

	Low Salary
	Salary Adjustments
	Improved staff satisfaction and competitive compensation
	Ensure competitive compensation and improved staff satisfaction.
 
Proposed adjustments will be based on both industry standards and the hotel's financial capacity

Mentorships for managers 
	HR Department
	4 Months
	February 2024
	£153,000

	Staff Retention
	Implement Retention Initiatives
	Reduce turnover and increase employee loyalty.
	Start designing employee appreciation programs. 

Introduce performance and non-performance based rewards. 

Mentorships for managers 
	HR Department, Management
	6 Months
	March 2024
	£38,000

	
	
	Ensure staff is informed and engaged throughout the process.
	Conduct town hall meetings to announce salary adjustments. 

 Establish regular communication channels for feedback.

	Communications Department, HR
	Ongoing
	Ongoing
	£34,000

	
	
	
	Contingency Reserve
	
	
	
	£12,000
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The purpose of this consultancy research was to give a thorough examination of the primary concerns identified at the JW Marriott Bucharest Grand Hotel, with an emphasis on low salary and worker retention. The investigation included an analysis of the existing situation, core causes, and potential consequences on the hotel's overall performance. Using frameworks such as PESTEL, SWOT, and TOWS enabled a comprehensive understanding of the internal as well as external factors driving the identified issues.
Salary structure analysis and employee feedback revealed a discrepancy between the hotel's compensation practices and economic average. The undelucram.ro data and Booking.com evaluations backed up the worries, demonstrating a direct relationship between employee satisfaction and salary. The breakdown of wages for various roles revealed disparities when compared to the average net salary in Romania.
An examination of staff retention found an increasing turnover rate, which impacted the visitor experiences and may have influenced the hotel's operational efficiency. The undelucram.ro evaluations provided useful insights into employee perspectives, highlighting the importance of compensation satisfaction in staff turnover. The variation in employment numbers since 2018 highlighted the continuation of retention issues.
The hotel's SWOT analysis revealed its strengths, weaknesses, opportunities, and threats. The Grand Avenue, a built-in luxury shopping mall, emerged as a distinct strength, while the relatively high pricing and distance from the airport caused issues. Opportunities such as Romania's growing reputation as a tourism destination were recognized, as were dangers such as competition and the possibility of an economic downturn.
The TOWS study strategically connected identified concerns with prospective solutions, highlighting the significance of turning problems into opportunities. The analysis took into account the hotel's distinct strengths and possibilities, with the goal of leveraging them against weaknesses and external threats.
The action plan was prepared with a focus on addressing the highlighted difficulties. For each recommended solution, the plan detailed explicit actions, responsibilities, deadlines, and desired outcomes. The use of open communication channels was intended to engage staff in the process, creating a collaborative approach to change management.
A full cost analysis provides a clear picture of the financial implications of the proposed adjustments. The expenditures were proportioned to the hotel's size and income, assuring relevance and feasibility.
I'd like to thank the JW Marriott Bucharest Grand Hotel for entrusting us with this consulting job. The relationship has been both educational and rewarding, allowing us to contribute our knowledge to the improvement of the hotel's operational dynamics. The hotel's management and staff's determination to meet these issues front on demonstrates a commitment to continual improvement.
Finally, this research provides as a thorough guide for JW Marriott Bucharest Grand Hotel in navigating the difficulties of low pay and staff retention. The recommended action plan, based on strategic analysis and best practices in the industry, intends to position the hotel for long-term success. We are grateful for the opportunity to be a part of this transformative journey and remain available for any collaboration or help.
Thank you for your interest in our consulting services.
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