Problem Solving
· Able to think for yourself
· Bring fresh prospective
· Ability to solve problems that inexpertly arise
· Workplace challenges – Require resolution 
· S.T.A.R. Method (development dimensions international)
· Thinking on your feet
· Changing circumstances into a positive 


Positive effects on problem solving in the youth work community 
· Seeing the bigger picture 
· Teaches flexibility in your train of thought 
· Risk, decision , take control


Quote from Lewis ashman, dec 2019, www.graduteland.com
‘ Problem solving is a test of your aptitude for assessing situations and analysing information’





Main points – 
workplace improvement
changing situations to a positive nature in young peoples lives – not giving up
S.T.A.R Method




Feedback
· Sense of engagement 
· Shows your level of understanding
· Help adopt new knowledge 
· Avoid repetitive mistakes 
· Constructive comments to motivate 
· Advice not judgement
· Creates health flow of communication
· Give Timely after event – fresh in mind
· Tact – not sugar coat
· On same team
· Specific 
· Provide content

Using Feedback in a youth work setting
· Helps us develop relationships 
· Young people getting a voice to give there opinion
· What they think good or bad 
· Asking them – giving them control 
· Allowing them to give feedback on our approach 
Positive
Constructive
Positive

Feedback is …
1. Always there 
2. Effective listening 
3. Can Motivate 
4. Improve performance 
5. Tool for continued learning 
Main points – 
Benefits of giving feedback
Correct ways to give feedback
Teaching young people they can give feedback whether it be good or bad – giving them a voice



Time Management
· Better habits 
· Greater productivity 
· Enhance performance
· Helps focus on task in head
· Deliver work on time
· Help team growth 
· Increasing happiness and positive mind set
· Relief’s stress and anxiety 
· Ability to make decisions 
· Take control of your world and your time
· Achieve desired goals

Time management in a youth work setting (big need)
· Empower young people to priorities & make value based decisions 
· Increase independence 
· Reduce anxiety 
· Encourage to write scheduales
· Set personal goals
· RARELY TAUGHT IN SCHOOL

‘Age of Distraction’ www.timehackhero.com , jan 2020



Main Points – 
Help young who wasn’t taught by eduction system – independence
Personal development – goals – stress benefits
Home life along with work life 





Conclusion
How the 3 skills are important in the work place but also key in day to day living 



Personal Development Plan 
· My positives – being from hospitality industry 
· Referencing and reflective writing ----- weakness to myself 
· How will I learn them
· Why are the so important 













