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INTRODUCTION


Effective team is one which has a proper team member that produces an appropriate result. Performance of an effective team depends upon performance of an individual member. An effective team work is essential in an organisation because it helps in developing productivity and performance of an individual as well as of organisation. Communication is a way people interact within a workplace (Cardon and Marshall, 2015). It plays a crucial role as without communication other functions cannot work properly. This report is about effective team work and communication in Kingfisher Plc. It is a multinational retailing industry. Its product are home improvement products such as home appliances, tools, home furnishings, hardware and garden supplies & plants. This assignment also shows performance of employees at communicating and ways of improving workplace communication and employee’s performance. 

MAIN BODY 


Nowadays, it is very rare to see people working in groups to achieve goals and objectives. But working in a team helps in achieving organisational goals effectively and efficiently. To work effectively in a team, communication is required. A group is termed as a team when they give commitment to work in team and coordinate with each other for accomplishing a task.   Communication is important for every individual's life.  For interacting within a team its play, a vital role. It is a two ways process which involves a sender and a receiver. There are basically two type of communication that are verbal and nonverbal communication. It is important in an organisation to interact with subordinates and convey rules, regulations, policies and many more activities within a workplace (Riley, 2015). 


In Kingfisher Plc., effective team working is necessary because a group of people delivers excel performance than an individual can deliver. This is also beneficial for an organisation because it helps them to save money and remain competitive in a market place. Better ideas are being brought out as it comprises of various members who have their own perception and thought.  
Employer communicates with employees 

In Kingfisher Plc., communication is important between employer and employees during various decision-making process such as: - 

· While launching a new product, employer needs to communicate with their employees to give them knowledge about the product and to discuss marketing strategy of that product.

· When there is a technological advancement introduced within a workplace manager inform about ways of implementing that machine in work and what are its pros and cons. 

· During meetings, conferences and events employer need to discuss it with employees some important discussions for conducting programs (Valentine, Nembhard and Edmondson, 2015).

· To take suggestions or ideas about a topic or about organisation.
Ways in which workplace communication can be improved 


Communication is a major issue in KingFisher Plc. Effective communication helps in creating a positive, harmonious and peaceful environment. Adversely not having proper communication will deliver out opposite results. Teams feel stressed out, misunderstood and their morale decreases. There are five strategies which help in improving communication of Kingfisher Plc., for better understanding, improve working environment and enhance team spirit. These strategies are been discussed below. 
· Giving undivided attention: When employees are interacting with an individual workforce or are in meeting, giving them full focus will help in improving how an information is received. Being attentive helps in clearly understanding of topics as well as subject on which a person is discussing. 
· Take time to listen:  Employees should not monopolize during a conversation. Because a healthy communication requires interaction between an employer as well as employees. If speaker does not let other people speak audiences will bored and frustrated. 
· Be mindful on ways a communication is done: Words do play an important role while communicating. But manager should use body language and heavy tone so that their message is delivered properly. Maintaining an eye contact, a relaxed stance as well expression will help in proper conveying of a message. While audiences \also needs to make an eye contact, make nods and smile whenever they feel necessity for an effective communication.  
· Follow up in writing: As in many cases employees are not able to memorise all the things discuss in a meeting. So, they should take notes of what has been discussed or shared by employer. Notes will also help in proper understanding of subject. 
· Inform and inspire: Communication process is a way of exchanging thoughts and ideas. For an effective communication it is important to their employees (Harris and Sherblom, 2018). Informing about every detail of organisation will help employees to get aware. 
Theories of team development


Group dynamic theory: This theory defines the way an individual act within a system. People in large group are treated as system. System theory assist large group in starting to acknowledge and measure group dynamics. Moreover, it also involves having knowledge of group dynamics, which is a complex procedure that is utilised by many companies. As it helps in effective performance of functions of team and their tasks in an appropriate manner to achieve desired objectives and goals. Rather, group dynamics is understood better by mixing and integrating qualities of each individual in a proper manner and also ways in which every member of a group does it actions or activities. Group dynamics theory helps a company to perform various activities and functions between team members for increasing income and productivity.


This theory helps in building team within Kingfisher Plc. With use of it work can be integrated and coordinated.  Moreover, it also helps company to determine their goals and objectives in order to increase sales. Communication can also do effectively as every member of organisation attentively listens to everyone and interact with each other. Also, it is beneficial in resolution of conflicts and help in communication among all members of team.  


Tuck man theory is a part of team working theory. This theory emphasizes on team development as its end result. This theory or model helps us understand that a team develops maturity and ability. The theory was proposed by psychologist Bruce Tuck-man. He used this theory to explain path that most teams and team members follow on their way to high performance. There is a total of five stages in this process which are explained as under:


Forming: This is first stage of a team development process where most team members are generally positive and polite as well. They are not always in a state where they fully understand what tasks a team has to accomplish while others are just excited about future tasks. A leader in this stage is in a dominant position as roles and responsibilities of team members aren't clear.


Storming:  Second stage of team development is known as storming phase. In this stage, team members begin to expand their boundaries that were formed in first stage. This a also known as failure stage for quite a lot of teams. Storming often begins due to a conflict between team members' natural working styles (Boies, Fiset and Gill, 2015).   

Norming: This stage is initiated when all team members work towards resolving their differences. Employees also take note of their colleague’s strengths and motivate them by appreciating them. They also respect leader's authoritative position. By this phase, every team member knows about each team member individually. Also, they try to help one another and provide feedback or suggestions for improvement. Many a times, this stage takes a lot of time to come into existence after second phase. 

Performing:In this stage, when a group analyses its social structure  and targets as well as their individual roles, it is then carried forward for achieving a task. Moreover, a team concentrates on attaining objectives and targets of an organisation. Members of team takes decision which are against criteria agreed by a leader. Under this stage, members of a team have a high level of autonomy. They need projects and their roles delegated from leader. Moreover, they do not need to directed or guided by a leader. But members can ask for help form leader on a personal or interpersonal level. 

Adjourning:It is the last stage of theory where which was added in 1975. It can also be called as deforming or mourning phase. Under these members of group break off after completing task or project. From a company's point of view, it is helpful for employees who are been closely bonded and have a feeling of insecurity related to this change.   


This theory in Kingfisher Plc., helps members of team to coordinate and collaborate with each other. Moreover, it also helps in development of team as well as individual to produce effective and efficient results of an organisation.  
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(Source: Teamwork Theory, 2018)
Theories of communication 

Every workforce within a workplace must follow certain policies and rules which are set. This helps in developing an organisation which is comfortable for everyone to work. To have an effective performance of employee’s communication should be done properly.  With the implementation of various theories effective communication can be done.  Different types of communication theory is been discussed (Mundt and et. al., 2015). 


Communication Accommodation theory: This theory states motivational aspects and transference of results of different styles of communication among two people (Communication Accommodation Theory, 2018). Theorists under this proposed that for transferring their communication styles people uses two different ways which are convergence and divergence. Under divergence communication style people who belongs to a strong ethnic background will convey their styles so that they can pin point necessity of their identity within a group. Whereas under convergence style helpless or people who do not have power transfer styles of communication whenever they feel a need of social acceptance (Binder, 2016). 


Social learning theory: This theory was introduced by Albert Bandura and states that messages of mass media provides members of audience a chance to analyse with characters that are attractive to demonstrate behaviour, allow mental rehearsal and engage emotions of new behaviour. The mass communication theory is is been classified into three categories which are microscopic theories, middle range theories and macroscopic theories. Microscopic theories concentrate on daily routine of people who does information process. Middle range theories are one that support perspective of media to an extent (Bowers and et. al., 2018). Macroscopic theories focus with the impact of media on society and culture. These theories of communication mostly concentrate on effects and cause notion. 


Dramatism theory:  This theory concentrates on comparing communication with drama.  Since for drama, a condition, incident and actors are needed. Dramatism business theory of communication also demands same thing. Moreover, it is presented by Kenneth Burke as a meta method which analyses relationship of human. This also indicates a successful rhetorical, a person who gives a meaning to communication to their rhetor by creating a sense of determination among them. 


These theory of communication helps Kingfisher Plc., to have an effective communication within a company (Oetzel, 2017). It also helps in performing basic functions and activities of different departments of a company. It also helps in encouraging and motivating employees to deliver excel performance and increase profits of a company.

 CONCLUSION


From above report it can be concluded that effective team working and communication plays an important role in every organisation. This assignment has also mentioned different situations in which employer communicate with employees. Moreover, it also described methods in which communication of an organisation can be improved. At last it includes theories of team working and communication which helps Kingfisher Plc. In increasing productivity and profits. Effective team working and communication is required by members of team in Kingfisher Plc., for smooth functioning and performance of an individual and organisation as well.  
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