Art Direction for the Animated Short	The Sleeper has awakened	Rhys Carter
 
Race to Space PRODUCTION DIARY
This is the production plan for the animated short. It will go through what I have done for it. I’ve broken it into many different sections. 

The Synopsis
The synopsis of my story is ‘Tom and ex-friend James are in the final in a race in space. But the humans have filled the course with debris. Very dangerous. Only one can win. Hopefully both can survive’.
This is the basic plot and what the animation will present.

Tom and James 
When I started designing Tom and James, I want to make the design of the outfit modern/futuristic, taking inspiration from it. I also wanted it to express that the characters are in a race, so I wanted to display that in some form. I wanted the outfits to fit in the ship design and blend with it as well. After designing the basic shape of the stiletto, I decided to skip out on designing what will not be seen as they will be sitting in the ship the whole time.
I went to do some research on astronaut space suits and looked at things that would fit the setting I'm looking for and what I should add and/or subtract. [1] 
I wanted a pop out theme and wanted it to stand out. Originally, I was going to give Tom and James the same outfits, just with the colours swapped to tell them apart but then decided to design one for each of them. When I was choosing the colours, I wanted it to match the characters. Tom should be simple and bright but will take the advantages giving to him in the form of tec, even if it doesn't fit in. James on the other hand takes style over features and feels the same way about everything, even with his ship.



I went back to each of the characters and decided that I like the basic outfits but decided that more details could be added to it to show the personalities of the characters off. I finalised the colour scheme of the characters and added more detail using them se they went along with the per existing outfit. After the colours were decided, I went onto what details the add to the outfit.
I want the additional objects added to match the personality. When I asked my peers what they thought they said it needed amore technology-based additions for Tom and More stylish ones for James. Taking this in I decided to add more to each of them.
For Tom I fixed the space suit up a bit by removing and tone down on the wear and tear look and added more wires and gadgets to the suit. I also added a claw connected to his back to assist him in the ship while flying.
For James I decided add a lighter grey into the look to help contrast the black and gold by adding a third colour. I also added some pouches that is connected by a gold chain to make him look more stylish.
On the final designs I'm quite happy on how they came out and show personality with a word said by the characters. However, there are places I could improve. I could make it more crisp and fluid and cleaner but overall I am interested on how they will be used in the animation.











Space Crafts
Along with the charterers the ships themselves are the most important part of the story and what happens in it. For the ships I wanted to have a street racer theme with a 60’s sci-fi look to it with colours that pop but don’t look dated. 
I took to the internet to research spaceships from real life to see what I could take from them to add to my fictional ships.[2].
While I originally had them both the same ship with different colour textures, like the people who man them, I eventually decided that they need to show there personality off without it being stated.
For Toms ship (the read one) I wated a simple ship in a bright colour that matched his outfit. I also added the logo I put on Tom on the wings of his ship to further identify that it is his ship.
For James’ ship the same though process applied to this as well. I wanted to show his stylish personality with a black and gold paint job on his ship. I wanted him to have the sleeker ship compared to Tom, so this design came though as it reminded me of a low-down sports car. 
While I like these designs, I feel like I could add more to them.
After brainstorming ideas on what to add to the ships I started to implement them into the design. I want the parts that I add to the ship to still fit in with the character and expands how they feel like they are managed by them.
I wanted to push forward the idea to the viewer that Tom is interested in the safety of himself with the use of technology and a proven basic design. However, I also want the ship to also look a bit interesting in the form of a paintjob, maybe like a logo or a strip or something similar to that. In the end I added some more technology to the gap between the two wings along with additional wires. I also added a simple blur strip across the hull to separate the red colour a bit around the ship.
For James ship I want to add more to the ship to show he cares more about the look to the ship than they actually features. To push that feature of the character on the viewers. To get the look I wanted I went to look at paint jobs on cars. After doing that I decided that the black and gold design of a 1977 Pontiac trans am with a black base with golden decals in the forms of patterns to make the ship look visually interested. 
Altogether I am happy with the designs of the ships and think they get the characters personality across.

Space Debris
In the story the space debris will be the main obstacles for the characters. The space in between the start and the finish is filled with these in the way. For the designs I wanted a mix of fully functioning and destroyed ‘space junk.
Because of this I went to the internet to find out what most satellites would look like [4] and how I could incorporate them into my design. I decided to keep a simple colour scheme of different shades of grey and light blue for the solar panels because there will be a lot of these on the screen at some point of the amination and I don’t want them to take the attention away from the ships and characters.
I want many different kinds of shapes and sizes and conditions of the satellites. I am also going to make other kinds of ‘space junk’ to make the setting more and more dangerous.











The Script
At the start in my first draft of my script I had a lot of dialog between the two characters but when reading over it getting ready for the next draft I thought that all of this dialog slowed down the story which I wanted to be at  a fast paced story. Another issue I thought with the dialog was that it didn't really need to be heard and didn't add to the story.  After thinking about I decided to remove all of the dialog from the story and tell it though the characters actions and thoughts.
The main part of the story is the race in the space debris field, and I got inspiration from the asteroid field scene from Star Wars The Empire Strikes Back and how the Millennium Falcon moves thought out it along with the tie fighters. [5]
The ending of the script also changed a lot between the drafts and the ending change as I was developing the characters and the original ending didn't feel the correct way to end the story.
The Script can be found in the folder













Animatic
Once I finished the script, I started to do the storyboards for the amination. This would become a animatic to show how different actions went and flowed with each other. It would also give me the chance to see how the camera angles that I wanted would look and act with in it and allow me to change them if they were not like what I wanted and fix this in the script as well. In the animatic I had some colour to show details like the engine and thrusters for the sip, but the ships would stay clean. I used the colour to show important little details of the shot.
While going through this some scenes were chopped and changed like the ending and the crash that took out the ship and what was thought on the event that happened. There were also little changes throughout the story that were done because of what I had done in the animatic.
After feedback from others, I shortened down the start of the animation to get to the more action parts quicker and spend longer on those parts.
I also had the idea of a mystery while doing the animatic buy a mistake I made was doing it. In one of the black screens that I was using to break up the scene I made a human figure with a top hat looking thing on its head. After thinking about it more I decided to leave the figure in and also add it to different parts of the of the scene to make the view think what?
However, there are ways I could improve on the animatic like making it that it flow better together and maybe speeding up the timing of each shot.








Colour Choice
At the start, my idea for this project was to make it more dark and bring colour into it as the story went along to the end that would be bright. However, the more I thought on the idea the more I realised that against the already dark background on space (black) I want the things that are important to the story to be solid pop colours to be easily scene. 
For the space debris I used lighter shade of greys as that match most real-life satellites that I have researched and using different shades of blue of the solar panels. Bright red and blue colours are also used on the exposed wires on these objects.
The two main characters are two colours, red and black, with other colours mixed in to help with contrast and silting it up so the colours are not so overbearing. This also helped me in another issue I ran into.
Because of my choices the James character uses a black colour scheme. This led into problems against the black sky of space. I was thinking of changing the colour, but I really like this colour and is what I want so what I did was test bright colours to contrast it. In the end I chose a gold like colour to help the viewer tell the difference between the ship and the colour of space. I took inspiration from party games where the player would be a bright colour, so it is easily seen in any background.
 









The Animation Style Choice
When choosing the style for my 3D animation I want it to be cartoony and have simple designs. I wanted this because I'm not as confident in my ability to animation a highly detailed object or an animation so simpler shapes and colours will help me focus on other parts of the animation. Another reason I have chosen this style is because of the cartoony aspect, it makes more sense if things like the humans or the ship do move like they would in real life, allowing me to be quicker with their movements. 
However I also looked into other styles as well but this is the one that I want to do for my animation. [6].
Or the ship and the other metal objects in space like the space debris. For this I was think of using the same style but adding a more sci-fi feel to it by the inclusion of a glow or metallic textures. 
For the textures I could use blend and also Z brush to get the look I want and also mess around with the lighting to get a shine of certain parts of the animation. I could also use substance painter to go into fine detail. 
Altogether I want to do a pop art style, cartoony animation because I this it will fit well.











What I Want to do Next
Throughout this activity I have thought about how I'm going to achieve the final animation at the end of the project. 
I think now I will start modelling all the objects I need for this animation and see how they look in different camera views and see if some of the placements have to change.
I will go through with this and work on the things that I need to make this a clean and to the point animation that will interest the user and fit the story that I am pushing. 
I will also use Maya’s own inbuilt texturing option, so I don’t have to spend valuable time transferring the model between packages.
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