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[bookmark: _GoBack]The purpose of this paper is to critically reflect on the process of planning and presenting an Initial Child Protection Conference. I found the whole process difficult and confusing. However, the module and the research and process has been excellent because it has highlighted my lack of experience and knowledge. The process has made me reflect on my own professional practice in my own setting and has made me realise that my knowledge needs updating. It has reminded me that it is my legal duty to respond to and refer all concerns of abuse and neglect without delay.
Department of Education (2018) highlights that it is everyone who works with children’s responsibility to protect them and keep them safe from harm they acknowledge that individuals can not know everything about the child therefore it is important that they work with other professionals and agencies to share information effectively.
For the presentation I was assigned the role of the social worker. I had no previous knowledge of the role of the social worker in child protection or any experience of working with social workers. I read as much as I could of the legislation etc but found them complex and confusing, they are lengthy, and the writing style and terminology is unfamiliar to me.
I started my research by reading the All Wales Child Protection Procedures (2008) because this is the legislation that all professionals in Wales must follow. They are a single set of procedures that all Local Safeguarding Children Boards follow. This single set of procedures is unique to Wales, other parts of the United Kingdom have their own procedures it is beneficial to have one single set of procedures as child protection failures in the past have arisen from different agencies using different procedures (AWCPP, 2008). The role of the social worker at the Initial Child Protection Conference was set out quite clearly and that is where I started however the time allocated just 5 minutes was not adequate to present all the information that a social worker would collect on a child and the family. So, I felt that I was unable to prepare fully for the role.  It is important that all professionals and agencies understand what their own roles and responsibilities are (DoE, 2018).
The Children Act 2004 requires every local authority to establish a Local Safeguarding Children Board. The purpose of the LSCB is to coordinate its members role in safeguarding and promoting the welfare of children within the authority and to ensure the effectiveness of its policies and procedures. Settings should develop a professional link with the child protection co-ordinator in the LSCB.
As an early years practitioner working in Wales I have a duty to have due regard to the UNCRC (1989) this is stated in the Children Act 1989, the Children Act 2004. The Rights of Children and Young Persons (Wales) Measure 2011 puts a duty on the Welsh Government to have a due regard to the UNCRC (1989) in all legislation.
Article 12 participation I was aware of the child’s right to attend and participate at the conference but because of his age and lack of speech he was not invited.
Article 19 states that it is the states responsibility to protect children from all forms of abuse and neglect. It sets out their responsibilities to make appropriate legislation, policies and procedures to ensure children are protected.
Article 20 states that the state should provide special protection if a child can not live with their family because it is not in their best interest. 
[bookmark: _Hlk528871439]The Munro report (2011) states that preventative services are proven to do more to reduce the risk of abuse and neglect than reactive services. Early help is critical, and services need to be coordinate, to provide effective early help early sharing of information is essential. Safeguarding Children: working Together Under the Children Act (2004) states that improved outcomes for children can only be achieved through integrated services that are designed around the needs of the child and delivered through joined up working with all agencies. The Munroe report (2011) helped me to understand the importance of early intervention. I researched local services I could put the family in touch with to access early help and support.
The Munro report (2011) recommends that the social work profession needs reforming to improve outcomes for children. The review recommends that social workers need to improve their expertise and exercise better professional judgement, this can be achieved through initial training, continuous professional development and using research evidence to reach appropriate professional decisions. I read some serious case reviews as the Munro report (2011) highlights they are important to multi-agency professionals to reflect and learn from however Ofsted (2008) state that though they are good at identifying what has gone wrong and how children have been failed they do not address why and therefore although useful they are not an adequate tool for learning and developing good practice. The review does mention recommendations for improving reviews.
Laming (2003) and Ferguson (2005) mention that it would be useful for professional development to review cases of good practice this is something I did not do but will start to do as I believe it would have been beneficial to my role on the initial child protection conference and it will help my future practice. 
Laming (2003) states that agencies must work together to achieve effective support for children and families it can not be achieved by a single agency. The Department of Education (2018) agree that a single agency will not be able to know the full picture of a child and its family. A range of agencies and organisations should be coordinated to assess and provide for the child’s needs. This process gave me the opportunity to experience multi agency working 
Laming (2003) suggested that massive system failures occurred in the Victoria Climbie case, ineffective inter agency working had a part to play in this failure and in his recommendations to improve child protection services focused on coordination and communication between agencies as well as information sharing between agencies.
This process gave me the opportunity to experience multi agency working. Not only did I have to research the social workers role and prepare my report for the conference I also had to communicate effectively and share information with other professionals.  I feel that I worked effectively with the other professionals involved in the child’s case. I shared all relevant information as required by the AWCPP (2008) it is essential that all staff members and agencies work together effectively in sharing information. The protection of the child is paramount. I did not find it easy working as part of a multi- disciplinary team as we have different values. I did not have a good understanding of the other professionals role so I could see how it could be difficult to share information and communicate with other professionals and agencies.
As a early years practitioner I have to follow strict confidentiality policies however when abuse or neglect is suspected it has to be reported. All information must be written down accurately, in clear easy to understand language. Information must be stored correctly according to the General Data Protection Regulation 2018.
GDPR 2018 protects people’s personal information however it is a framework for sharing information appropriately. It is not necessary to gain consent to share information if the circumstances would mean requesting consent would put the child at risk.
As the social worker I had to adhere to The Social Services and Well-being (Wales) Act 2014 the Act came into force in 2016. It is legislation to make improvements to social services. It focuses on improving the well-being outcomes for people who need care and support and their carers. It states that children need to feel safe and protected from abuse and neglect and supported to protect their family from abuse and neglect. I identified that the children were being exposed to domestic violence in the home however I did not research enough. According to the NSPCC (2018) exposure to domestic abuse is a form of child abuse. The experience of domestic abuse by parents reduces the quality of their parenting and increases the risk of neglect. It has serious effects on children’s well-being, behaviour, their basic needs are not met and their safety and security is at risk. Stanley (2011) states that being exposed to domestic violence increases the risk of suffering other forms of abuse. I acknowledged that the domestic abuse was having a detrimental effect on the mothers parenting and that the children were not having their basic needs met and put plans in place to work with the mother to improve her parenting skills. However, I did not realise the severity of the link between exposure to domestic abuse on the children’s well-being and how detrimental it would be for them to stay. I focused too much on trying to keep the family together as The Social Services and Well-being Act 2014 promotes children being raised by their own family where it is consistent with the well-being of the child. I think that during my preparation for the conference I was biased to keeping the children within the family and did not critically evaluate all the information I gathered from the mother. I was too prepared to accept what she said. To improve my practice in future I must learn to not accept things at face value and even though I have to build and maintain mutually respectful relationships with parents I should always remain uncertain until I have all the evidence and information from all other professionals and agencies. 
The NSPCC (2018) conclude that neglect is the most common reason for children to be put on a child protection plan or the child protection register in both England and Wales. In Wales since 2012/13 there has been a significant rise in recorded cruelty and neglect offences, they suggest that this could be because of increased reporting because of an increase in public awareness of abuse and neglect following media coverage on high profiles cases since as Baby P. There has also been changes in recording practices in recent years. 
NSPCC (2018) use indicators to gain an overview of child protection in the UK one of the indicators is referrals to social services. Wales do not provide this information as since the passing of the Social Services and Well-being (Wales) Act 2014 there is no requirement for them to publish the information which means the report is lacking this valuable information.
I failed to mention The Framework for the Assessment of Children in Need and their Families (AWCPP, 2008) I used this framework to write the report I presented at the Initial Child Protection Conference. I looked at the Child’s developmental needs, Parenting Capacity and Family and Environmental factors. The report was a brief analysis of what I found. I looked at the mother’s strengths as well as weaknesses. 

Bradshaw (2013) identified that not all settings have adequate child adequate child protection policies and procedures in place. This is concerning and as a result going forward, I will work with my manager to review our policies. As with all policies they are only relevant if staff are aware and fully understand them, so I am requesting that all staff read and fully understand the policies and procedures and that all staff are given refresher training on child protection and safeguarding.
To conclude on reflection, I feel I did not research enough for the Initial Child Protection Conference. I was overwhelmed by the legislations, policies and procedures and I found it confusing that there are different legislations for Wales. Most of the text books I used referred to legislation for England. For my personal practice I feel that I have gained a better understanding of safeguarding and child protection.  As an early year practitioner, it is my responsibility to safeguard children and promote their well-being.  I will be more aware of the signs of abuse and neglect. If I observe any injuries, changes in behaviour, disclosures or any other concerning incidents I will report my concerns immediately to my manager/ designated child protection officer. I will make detailed and precise written reports. In my future practice I will endeavour to provide a safe environment where children can talk and are listened to, promoting their confidence and self-esteem. This environment should help children to feel that they can raise any worries they have in confidence with staff who they can trust. I have gained a valuable experience in working as part of a multi-disciplinary team and how complex it can be sharing information and communicating with other professionals and agencies. This process has been essential to developing my professional skills as an early years practitioner within the field of safeguarding children.
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