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1.0 Introduction 
The purpose of this report is to analyse the current problem that the 
M&S is facing by using the following analytical tools like SWOT and PESTLE to assemble information and conclude them.


2.0 Main Findings
Marks and Spenser retail is one of the biggest Goods and Food retailers in the UK. Their variety of service and shops network are their main key strength.
Marks and Spencer was founded by Michael Marks in 1884.The 70s were the glory years for M&S. Every woman had shopped from M&S for all occasions and seasons. Which M&S was able to produce a fabulous and good quality fashionable looks in quick time. (Shure, 2018)
Nowadays, M&S is suffering from their seventh fell in profits respective and the clothing is one of the main reasons. In the other hand, Food selling is rising continuously. (Walker, 2013)
A number of problems has shown in the research. But I have chosen to analyse the problem that M&S does not suit any generation.














  2.1
· NATURE:
The main problem that Marks & Spencer is facing is that they have been accused of selling not so fashionable and boring clothes which does not suit any generation.
· SCOPE:
The thing that takes part in this problem is that the fashion trades is continuously changing over the years which forcing the chains to update their goods to keep up with the market trades, therefore if the company cannot change or update their collection with the fashion trades and different customer preferences it will affect the customer base negatively. (Marketline, 2021)
This problem will affect the company through their employee and the manager of the company, it also will affect the supply of the company and the customer. 
· IMPACT:
 Nowadays, Every women even the Mid-aged and elderly one are expected to dress much more fashionable and elegance than they ever did in the past, and M&S has been struggling with keeping up with the Trends and customer needs. This will make the chains lose their loyal customers. The company will be forced to shut down a few of their stores and sack some of their employee. (Wood & Butler, 2018)

2.2 SWOT Analysis 
2.2.1 Strength:
· Reputation: M&S is known for his great quality of its products. In 2017, Which? surveyed 6,800 people and ask them about their local supermarket and M&S took the 2ND place in the best in store supermarket in the UK.
· Experience in the Market: M&S is one of the oldest and most experience retailers in the UK. It opened at Leeds Kirkgate Market as a Penny Bazaar in the UK in 1884, and now M&S has 1463 stores and online shopping worldwide. (Rahman, 2020)
· Designer Brands: M&S has added number of famous Designer Brands to his stores, for example North Coast, Autograph, Collezione, Big & Tall, Blue Harbour, Indigo collection, Portfolio, Classic, Per Una, Limited Collection, and many more. This step made M&S stronger than ever. (Shaw, 2020)




2.2.2 Weaknesses:
· The majority buyers of Marks and Spencer are elderly because M&S do not sell clothes for the young and teenager people. This cost the company a lot. (Shaw, 2020)
· M&S has problem of competing with other retailers on prices versus quality. Many stores are now selling a good quality clothes as good as M&S clothes with much cheaper prices. Furthermore, M&S is focusing on full price goods while other stores have discounts, this has role in M&S's negative sales. (Espiner & Atkinson, 2016)
· The sales of M&S has been going down even before the Pandemic of COVID-19. For example in 2019, the company’s annual income has dropped because of the poor supply chain management system. (Shaw, 2021)


2.2.3 Opportunity:
· M&S is importing from the developing market of India and China a new cheaper fabric and other material.
· Improving their websites also a good opportunity to attract customers. (Bunce, 2010)
· [bookmark: _Hlk72710253]Adding and designing trending clothes that will attract younger customers to the store. (UKEssays, 2018)
2.2.4 Threats:
· Jeremy Paxman had made a storm of negative publicity when he criticised M&S underwear for being not so supportive. As most of men and women of the UK buy their Underwear from M&S. (UKEssays, 2018)
· M&S has a stronger competition against them in the Market in the UK and aboard, like Tesco, NEXT, H&M and ASDA.

a. M&S is facing the competition with other retailers with the prices because other stores sell clothes with the same quality but much cheaper prices. They can you the opportunity of buying a new cheaper fabric and other materials from India and China and reduce their prices.
b. M&S can strengthen their weakness of not selling clothes for younger and teenager people by their strength of bringing a new designer brands to the shops. This will attract the younger customers. 






2.3 PESTLE Analysis on the Macro environment:

2.3.1 POLATICAL:
· BREXIT: The Exit from EU will make a big change in the Political landscape of the UK, and this will certainly affect M&S’s business in the UK and EU. In addition, the dropping of sterling has decreased the income and affect the consumer spending. (S&P, 2020) 
· The fashion industry in the UK has been affected by so many of politicians and politics figures, and the customers have been influenced by what they wear and how they wear it. However, sometimes the clothing exceeded the idea of Fashion, and it can be used to express political expressions. (Rahman, 2020)


2.3.2 Economic:
· Price has always been a big factor in the retail industry, however in the last few years, there were a lot of budget pop-up retailers in the UK, like clothing retailers and supermarket retailers. These are the new competitors of M&S and other premium brands, because in these shops the customer will enjoy similar products at lower prices. (Bush, 2019)
· In the past few years, Womenswear sales were growing, Furthermore, womenswear sales were 57% of the clothes sales, which increase the company income by 2%. (Studocu, 2021)
· M&S must consider the country’s economy where there are located. This is very important as it plays a key role on the manners in which they should plan all their operation daily and further in the setting of the prices and future strategies for marketing. (Johnngige, 2021)
· COVID-19 pandemic has made the performance of market poor and dependent on the online shopping.
· Customer spending habits on certain goods while other goods in decline put a pressure on the company. (Cipd, 2020)






2.3.3 Social:
· Marks and Spencer are not what it is called a brand of youth, because they have been in the business for a long time. Most people associate the brand with the past and if they do not revamp their products, they will lose their customers from latest generation. (Farooq, 2019)
· [bookmark: _Hlk73567325]The culture of the society impacts the culture of the organization in an environment. The beliefs and the attitudes (health, environmental consciousness, etc.) of the population has a big role in the understanding of the customers by the marketers at M&S and how to design the marketing message for Retail industry consumers. (Fern Fort University, 2021)
2.3.4 Technological: 
· Self-Checkout: Nowadays, Checkout is one of the biggest trades in the retailers. It is designed to help the retailers to save some money they might spend on the cashiers and offering the customers the experience of checkout which it is sometimes faster. Marks and Spenser has a number of Self-checkout system in all of its stores. 
· Online Shopping: Most of the customers and buyers has changed their shopping habits from shopping in store to online shopping. The number of online shoppers are considerably represents a share of the total buyers. Therefore, having a strong IT system can be a great competitive advantage. (EVERYTHING YOU NEED TO KNOW ABOUT ANYTHING, 2009)

· Brand Advertising: Technology is vital in the retail market. The companies must run their Brands carefully. The brand position must communicate with the customers continuously. Most of the famous brand marketers spend a lot of money on advertising to build up trust and preference between them and the customers. Marks and Spencer has to communicate with the customers continuously by the advertising, which they are. Myleen Class is one of the Marks and Spencer’s faces and She shows up on the adverts on the TV and she is one of the models on the M&S’s clothing websites. In addition, Twiggy, Erin O’Connor and Noemie Lenoir are M&S’s girls. Therefore, their advertisement campaign covers all the area because it does not apply to women in 20’s only, but also to more mature ladies. Furthermore, their website is very easy to use, so bright and appealing and it is updating with the M&S Brand constantly. (UKEssays, 2018). 






2.3.5 Logically:
· The legislations are continuously changing in every country. Marks and Spencer perform training session on health and other areas and updating them every year to keep themselves up with the current laws and legislations. M&S was accused of not protecting its employees and workers form possible risks of exposure to asbestos. Therefore, they came under public scrutiny, and they were fined 1 million pounds on the Health and Safety at Work Act 1974 in order to make the necessary norms towards the safety of the worker and other offence. (MBA Skool Team, 2019)

· In 2013, M&S was founded involved in TAX fraud just like AMAZON. The sales income was sent to Ireland instead of the UK, because the TAX rating 26% in the UK and 20% in Ireland. Even though M&S claimed that they are doing the same business as AMAZON. Instead of saving the sales revenue, M&S was practicing unethical acts like evading tax. This could affect the reputation of the Brand. (Educheer, 2021)
2.3.6 Environmental:
· In 2007, M&S has started an initiative called (Plan A). They wanted to become “World’s most suitable retailers”. Their plan was to achieve 100 commitments in around 5 years, and then they extended their Plan A to 180 commitments by 2015. One of their programs is “shwopping”. The idea of shwopping is to donate the old clothes, then the old clothes are sold to Oxfam. Oxfam will either recycles or re-sell them to the third world markets, where there is a demand for them, but the customers do not have enough money. (StudyMoose, 2016)
· [bookmark: _Hlk73658412]Nowadays, the customers want a friendly and environmental product. Therefore, M&S has lunched a new menswear clothes which use less water, Chemical and energy in the manufacturers process. (Swotandpestle, 2021)


3.0 Conclusion:
The main area of concern of M&S is not selling trendy and fashionable clothes for younger and even old customers, their prices much higher than other retailers like Primark, H&M and ASDA and the continuous changes of the fashion trendies and the concern of not been able to keep up with the change. 
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