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Introduction
Work related stress can be defined in simple terms as work load or time bound expectations that are beyond the skill set and capacity of the employee. At times this stress is the result of profit-oriented approach of the organization without investing the existing human resource. This stress-oriented workplace might appear to be in the economic benefit of the owner of the organization but this is not the case, as this is detrimental to the interests in the longer run. Work related stress is not only least desirable for the employee but the owner as well. in the UK, work related stress is the most common reason of stress (statista, 2020). This leads to the point that there are fundamental flaws that are not only obsolete but counterproductive as well. 
Discussion
	Work related stress and its nature has transformed over the period of time since industrial revolution. With more regulations, unions and watchdogs, exploitation has been reduced but still ample enough to be the only major reason of stress among workers. The situation is ever further worsened in the developing world but in UK, prospects are not bright enough too. there have been more than two centuries since industrial revolution and UK was the first one to catalyze this entire historical process. The debate on the organization structure is still yet to be decided. Schools of thought are divided between structural, mechanical and System theories of organization but these are the extreme views that are yet to reach some sort of consensus that is like a win-win situation for all the stake holders (LaMontagne et al. 2014). 
	Before delving deep into the discussion, this is important to mention here that work-related stress is not an individual specific case, rather this is like a spill-over effect. This spill-over effect is experienced by almost everyone who has somehow a dependence on the employee. Employee himself/herself in the primary victim of workload related stress but there are derivatives to this stress too. In overwhelming majority of cases, employees try to outburst their work-related stress by being uncomfortable with the family. So, the entire environment is impacted negatively. 
	Any place can be so bad that it affects your mental health, be it your workplace, your own house, a random monument, a park, basically any place. The effect of an environment on your mental health depends on your ability to adjust there and feel good in that environment (Ajayi, 2018). If you’re comfortable in a particular place, people are nice to you, you don't feel 'out of the blue’ there, that place will definitely have a positive effect on your mental health. While if you're not comfortable in a particular place, people are mean to you, you feel like the ‘odd one out' there, chances are that the place will have a negative impact on your mental health.
Aggravation of stress with time
	This stress driven frustration is not beneficial for any of the related factor, rather this stress keeps on aggravating with time. Its severity grows in the exponential term and this is the reason that once an employee gets work-related stress then the repercussions are likely to persist for too long. For the individual himself, this stress becomes like a routine that has deteriorating impact on professional responsibilities.  The stress keeps on building in such a way that it becomes a part of sub-conscious and resultantly dedication is greatly compromised too. It might happen that seniors would push their juniors to work more than their capacity but this is not a saner approach. Such forced activities are somehow further bittering the row in context of dormancy in actual area of professional skills of the employee. Assignment number keep on increasing but on the other side, productivity starts to shrink (Van Stalk, 2021). Once this side of input is damaged, then this is like a zero-sum game where nothing is attained by the stakeholders but the productivity is further reduced.
Stress as zero-sum game for all
	In a competitive and healthy working environment, it can be expected that everyone would perform to his/her fullest but in stress-oriented workplace, equation starts to reverse itself. This reversal is essentially due to de-motivation. Once the element of demotivation is stirred into the work force that the chain reaction starts in which collectivity is shunned. Teamwork is not possible in the stress-oriented work force because the convergence of interest and professionalism is no more the driving force for the employees. Motivation is like a booster, that somehow lubricate the efficiency but once this part of chain starts to get rusted then the following factors cannot be expected to perform according to expectations. 
	This is like a fundamental principle for any organization that whenever the senior hierarchy of the organization starts to delves in micromanagement then the work-related stress is likely to increase. At the face value, this argument might sound odd but the psychological aspect is quite logical. Employees are under unnecessary pressure of being monitored and subsequently, their input and feeling of being a stakeholder is minimized. Rather than being a stake-holder, their approach starts to shift towards ad-hoc-ism. However, every organization wants to avoid such interest-void approach to be shunned at every stage of their organizational hierarchy. Hence, this is the area where the organizations need to rethink and deliberate to ensure the feeling of employees as stakeholders. 
	Humanistic theory of organization
	Humanistic theory of organization’s fundamental stance is that the efficiency of organization can only be increased when the input from human capital of the organization is used. This input is subject to innovation and unconventional yet rational strategies. However, when an employee is under work-related stress, then this social learning aspect of life is halted. This halt is again least desired by the organization and the employee too. This halt in social-interaction is somehow in the control of organization rather than the employee. This is the reason to argue that spill-over effect needs to be controlled at the initial stage, otherwise there is no other option but deterioration in the existing situation. 
	States are at the receiving end when the cases of work-related stress increase in an exponential manner. As stated earlier that this is like a Domino-Effect, where no one is immune from the repercussion, not even the state. Health department of the UK has to spent billions on such cases of stress (Sharma, 2021). The owner or the private sector might increase their margin of profit but on the other side, states has to re-pay by other means. Reliance of data would further unleash this phenomenon that the notion of privatization and least interference has certain limits too. after those determined limitation are breached, role of state should react effectively. This reaction is not to subjugate the rights of the investors but the employees and the burden on national exchequer, essentially due to their economic models. 
Ills in privatization model
	Work related stress is also the result of long adopted approach of privatization of state owned enterprises in the capitalist states. Organization consider right of “Hire and Fire” as their inevitable right but this is an aspect that triggers stress. It appears that this is a key factor contributing to stress and anxiety in the workplace. Employees who lack the assurance that their employment will remain stable may suffer from continual stressing thoughts that at any time they may lose their job. Witnessing workplace redundancies or hearing about companies in similar positions closing their doors contribute to these anxious thoughts. Situations like these usually ‘get people talking’. Employees are likely to talk about recent redundancies and will compare themselves to those who have lost their jobs to assess the likelihood of them being next in line. What can make these pressures worse are the opportunities (or lack of) available on the other side. 
	The stress of finding another job should someone lose theirs may cause heightened anxiety due to the thought of being out of work for an unknown amount of time. UK has more of a capitalist framework where the social security aspect is somehow less deliberated upon, unlike the Scandinavian states. This social safety structure is like a buffer zone between the stress and motivation-led-productivity of the employee. Increasing further regulations in “Hire and Fire” approaches of the organization might be beneficial intervention towards reducing this work-related stress in the UK and other parts of the world. 
Reinterpreting role of state in market place
This is not possible that the states can remain entirely dormant in the marketplace, according to the basic fundamental rules of the capitalist system. Human element of profit maximization and selfishness cannot be ignored. Laissez Faire aspect of economy should be assumed in absolute terms rather it should be in relative terms where state should have its role in market regulation and employee rights. Another aspect that results in stress is the political instability with in the country. Political instability is like a demotivating factor for the investors too because they are more interested in profit maximization and ease of business. Whenever these two consideration are compromised, then the most likely outcome is the rationalization of organization, in which employees are fired from their jobs. So the role of political elite is driving force too. 
In most of the cases, organizations want to increase the output but they are least interested in facilitating the staff with technological support. Waxed pace and output is a source of stress of organization as they are pushed beyond their capacity to perform. When technology is obsolete then the environmental hazards are obvious outcomes. Thus, this is necessary that technology is improved so that environmental and efficiency related stress is eased out. 
Again an interlinked aspect is of socio-economic considerations. Work related stress and economic stress is likely to impact the living style and vicinity too. to move towards sub-urban centers with less facilities becomes an obvious outcome. This social aspect is further aggravated with economic woes, which essentially include inflation meets the static stream of resources (Hirway, 2010). 
work-related stress has increased over the period of time because of the loopholes in the existing Laws. Organizations are quite good at finding and exploiting those loopholes for their interests. This is quite unfortunate that the state like UK, where the process of legislation is the easiest one in the world and still such loopholes exist in labor laws (Maulik, 2017). Margin of improvement in certainly available all the time but here in this case there are evident areas of improvement to be considered and worked upon. 
Way-forward
Above mentioned aspects are essentially about the causes, effects and the role of stakeholders but at the same time, this is important to shed light on the solution as well. to start with, it is necessary to mention here that the solution is somehow within the problem. Once the problem is identified then it becomes easy to address or at least redirect the preferences. Here in this case, there are as many way-forwards, as the number of issues. These entire problems start with the overburdening by the employer and hence the role of employer in rectification is essential too. 
First and foremost, thing that the employer should ensure is a safe and healthy environment. Profit can only be maximized when the human capital feels safe and comfortable. Healthy environment essentially includes the nature of interaction in which the sense of belonging among different tiers is ensured. Once this bonding is developed then the next step is sense of security. 
Incentive is the basic motivating factor, as this is what that will motivate the employee to put in all the effort because they will be gaining more (Deblauwe, 2018). They will have a feeling that they are not exploited by the owners rather rewarded with bonuses. By doing so, both the actors in organization will be in a win-win situation and state would not have to invest on work-related stress among workers. 
Making decision unilaterally is never desired because the actual execution is supposed to be through workers and if their input is not incorporated then the element of human limitations would greatly halt their performance and eventually work-related stress. 
Conclusion
Based on the above mentioned aspects, it can be stated that spending on the employees in never a bad decision because they would try to perform beyond their limits. However, if they are overburdened, then this is the human nature to get demotivated in less competitive environment. This stress is a complex issue and without incorporating the above mentioned aspects, situation would not improve in favor of anyone. 
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