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1. Introduction 

JD Sports Fashion PLC IS a multichannel retailer combining internationally known brands such as Nike, adidas, Puma and The North Face etc.  with powerful brand marks such as Pink Soda and Supply & Demand to have an enhanced customer service. JD is a leading retail company in the market that blends the best of physical and digital sales to offer a powerful customer experience that encourages its consumers to Shop through all the ways effortlessly.  JD Sports was founded in 1981, with the first store opened to public in Bury, Greater Manchester. Nowadays it is recognized in the top marketing lead in the fashion sector with over 830 JD Sports stores till 2021 worldwide.























2. Main Body

 JD Sports strategy is to continuously invest in the physical store portfolio, digital channels and innovative marketing and to ensure that the JD retail fascia preserves its diverse appeal and builds a better link with its customers.  To further expand the JD fascia's market share and boost the customer experience by continuously promoting international branded supplier partnerships, which they will take advantage of to ensure that their overall product line is both genuine and particularly appealing with the shops being widely differentiated destinations. 
The key market ability is presented in an omnichannel setting through Athletic Wear and Outdoor Shopping. Where they use their own brands and aim to introduce them as complementary to companies from third parties, providing them additional range in pricing architecture choices. JD Sports is taking the environmental impact very seriously. The company is always seeking new ways in order to achieve less impact on the nature. 
Social responsibility it is a key factor for JD Sports, and it is handling very carefully the relationship with the stakeholders, employees, suppliers and customers. They are   continually looking to reduce the plastic consumption and created a reusable bag.  The quality plastic drawstring bag for their consumers which, with an over the shoulder cord, is designed perfectly to carry anything from shoes to a change of clothes or even grocery.  JD Sports also produce a “junior” sized JD drawstring bag for smaller items, using 39% less plastic than the “adult” size equivalent.

According to (Ahmad,2021) “JD sports is targeting individuals between 11-40 years old, with greater attention towards teens in order to create long term loyal customers “. Younger audience also tends to be frequent buyers because of the need to be more actual with their fashion appearance. Customers’ expectations are to receive quality products at a mid to low price range, latest clothing lines from their principal brands (Nike, Adidas, Supply&Demand, Fila) and because the principle customers are also students, they expect efficient student discounts from the store.  Online shopping is a key factor for their sales and customers are expecting a good platform with fast software that allows people to shop safe and fast. Also, the delivery is an important factor especially in situation like Covid-19 pandemic, where most of the time the stores where closed and the only source to buy new clothes was trough online services and fast delivery.






Macro analysis

The purpose of macro analysis it is to find possible difficulties and opportunities that could face a company and are in the outside area of control of it.
In this particular case in order to do the macro analysis of the JD Sports fashion Plc. it will be necessary to use the PESTEL ANALYSIS. The PESTEL analysis offers excellent insight on JD Sports Fashion Plc's organizational problems other than competitive factors in the prevalent macro sector. For example, an industry could be extremely profitable with a growth track, but if it is in an uncertain political environment, it would not be good for JD Sports Fashion Plc.


Political factors that impact JD Sports Fashion PLC
political factors play an important role and can affect the long-term sustainability of JD Sports Fashion Plc in a certain country or industry. They are actively involved in retail in more than 200 countries and are exposed to various forms of political environment and uncertainties to the political system. Until joining or investing up in a particular market, JD Sports Fashion Plc should examine the following variables closely: 
•	tax rates and incentives
•	Mandatory employee benefits
•	Trade regulations & tariffs related to Consumer Services.
•	Product labeling and other requirements in Retail
•	Bureaucracy and interference in Retail industry
•	Wage legislation
•	Intellectual property protection
•	Industrial safety regulations in the Consumer Services sector.


Economic Factors that Impact Jd Sports Fashion Plc

The wage inflation and aggregate investment in an economy are calculated by macro environmental variables such as inflation rate, savings rate, interest rate, foreign exchange rate and economic cycle.
•	Education level in the economy
•	Unemployment rate
•	Interest rates
•	Labor costs and productivity in the economy
•	Skill level of workforce in Retail industry.



Social factors

The culture of society and the way things are done have an impact on the culture of a company in an environment. Shared population values and behaviors play a major role in how JD Sports Fashion Plc retailers perceive the customers of a particular market and how they design the advertising campaign for consumers in the retail sector.

•	Culture (gender roles, social conventions etc.)
•	Class structure, hierarchy and power structure in the society.
•	Leisure interests
•	Demographics and skill level of the population

Technological Factors 

Technology quickly affects diverse industries around the board. A business should not only evaluate the industry's technology, but also the frequency at which technology destabilizes the industry. Technology analysis requires learning the following impacts:

•	Technology's impact on product offering
•	Impact on value chain structure in Consumer Services sector
•	Recent technological developments by JD Sports Fashion Plc competitors
•	Rate of technological diffusion
•	Technology's impact on product offering


Environmental Factors


Different markets have different standards or environmental regulations that can affect an organization's performance in those industries. The company should carefully consider the environmental requirements that are needed to operate in those markets before entering new markets or beginning a new business in an established market. Environmental factors that a firm should take in consideration beforehand:

•	Waste management in Consumer Services sector
•	Laws regulating environment pollution
•	Attitudes toward “green” or ecological products
•	Attitudes toward and support for renewable energy
•	Weather
•	Recycling
•	Air and water pollution regulations in Retail industry


Legal Factors 


The legal system and institutions are not sufficiently effective in so many countries to defend an organization's intellectual property rights. Before entering certain markets, a company should analyze, since it can lead to fraud of the secret sauce of the enterprise, thus the overall competitive advantage.

•	Health and safety law
•	Anti-trust law in Retail industry and overall, in the country.
•	Data Protection
•	Employment law
•	Copyright, patents / Intellectual property law
•	Discrimination law


Micro analysis 

Porter’s Five forces



Threats of new entrants:  Since JD Sports is in the retail sector, it is in constant threat of newcomers of the industry. JD Sports manages this threat by continuously improving their services and launching new products. JD Sports does have funds to spend on research on the launch of new products and to improve their quality.


Bargaining power of suppliers:  By expanding their supplier list, JD Sports is obtaining exclusive rights from suppliers to supply them with raw materials.

Bargaining power of buyers: The tinier the client base, the higher the buyers' bargaining power. By obtaining large customers from different sectors and geographies and growing the product portfolio, JD Sports solves this issue so that consumers get more options to buy.

Threats of substitute products 


Substitute goods that can meet their expectations in the same way would be noticed by consumers. By making service more relevant than product, JD Sports minimizes this risk by positioning them in such a way that consumers may have to pay more if they opt for a replacement product.



Rivalry among existing competitors:  
Rivalry among industry competitors sometimes leads to a decrease in revenue. By exploiting economies of scale, brand loyalty and improved customer relationship management, JD Sports will minimize this.

The benefits of training and development in the organization  


The key advantage of increasing employee development is the growth of a more productive, successful and engaged workforce. Positive employee retention is very important. Hiring and retention can become a big obstacle for employers, but through professional growth, this can be prevented. Within organizations, training programs have become so consolidated that they are also used as a strategic advantage when recruiting. Offering programs within employment agreements establishes the sense of worth of an employee within the corporation, which encourages engagement and eventually retention of employees. Having leadership development programs ensures that, by training promotable talent, an organization often considers potential organizational objectives. Also, the leaders who feel motivated would me more successful in motivating staff and gaining their respect.

A rigorous training and development program allows workers to gain appropriate skills and background information. Consistency is especially important for the fundamental policies and operation of the company.



Operations manager importance in an organization


Operations managers of almost every organization is the essential employee    who ensure that the company operates to its best ability. They keep their focus on various departments within the organization, maintaining quality and productivity while trying to reduce costs. In several departments, they guide other main leaders and direct groups of people to accomplish their specific tasks in order to accomplish the company objectives. These types of managers appear to have a big-picture outlook because they are accountable for the general well-being of the activities of the business. Within the organization, they are able to identify needs and link groups to work together to solve issues. They need to be strategic thinkers who, rather than those of a single department, can evaluate circumstances and make decisions focused toward the best interests of the business. To be effective in a production or manufacturing business, operation manager is a major unit that must first stand.

In terms of skills and abilities, operation manager needs a balanced mix of hard and soft skills. Using strong listening, encouragement and communication skills, negotiation skills, awareness of internal and external customer needs they will need to be able to handle the workforce properly. An operations manager can strengthen their skill set by encouraging skillset such as budget management, logistics, production management, project management and human resources management in order to make the best use of this skills.



























3.Conclusion

In conclusion this report was about JD Sports PLC. In introduction was presented the market part they are which is the fashion market and the diverse brand they held, and it is sold exclusively in JD Sport shops internationally. The strategy of the company followed by the key factors used by the JD Sports Plc in relationships with their employee suppliers and how they treat the environment. Main body also contain some information about the target market, the aim to reach which is women and men between 11-40 years old.
Micro and macro analysis which was done with the help of PESTEL and Porter’s Five Force analysis it is helping to sustain the report ideas.
At the end was presented a job role inside the management team which is Operations Manager and how important it is to have a strong skilled Operations Manager helping the company to achieve its goals.
Finally, my opinion towards JD Sports Fashion Plc it is a positive one I consider JD a big and strong company which is in the lead market because of the strategy they took in order to attract the market eyes towards them using the mid ranges prices and good strong online website and application on the phone in order to be easier to notify customers about JD Sport’s product.
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