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Student Name
Name – William Ingles
P Number – P150396
Report 
Title –  Applied Placement
Word Count – 4300
References (Total) –  6
Job Title – Group Leader
Organisation
Name – PGL
Address – Passeig de La Fosca, 17230 Palamos
Email –
Telephone Number – 0333 321 2116
Line Manager  
Name – Sam Lockhart
Position – Line Manager
Email –  Sam.lockhart@pgl.co.uk
Telephone Number – 07506446367




TASK A – (Reflective Learning Log 1 - 500 words – First Experience of Placement)
Recommend to link the reflective experience to two different key themes.
	Group Leader Role –
Leadership can be defined in many different ways, for example “Leadership, like swimming, cannot be learned by reading about it” (Henry.Mintzberg 1973).
At PGL La fosca, their venue was located at a camp site called “Camping Kings”. PGL have a mutual agreement to own a small fraction of this camp site for their own personal use, I could only image the amount of time they have spent to prepare, organise and run this amazing facility. When looking back at when I did coaching sessions at the LC2 I will take into more consideration of how much time the university puts in to create these active and enjoyable sessions for different schools. On my first days at PGL I was a bit knocked down due to thunderstorms that I have never experienced before in my life, they went on for a week straight and left the camp site flooded. Our accommodation was a large water proof tent.
When meeting the management team and other Group Leaders I was anxious to find out what this job role would consist of compared to the idea I had in my head. In total there were 10 group leaders including myself, we had a responsibility to look after large groups of children varying from 28-50 in a group, this was a big step from coaching a small group of 6-8. The daily routine that I had to peruse was taking the group to all meals of the day, keeping the group in a safe environment, provide them with all the safety equipment needed for any activity and to give a site tour on the day of the groups arrival. On arrivals day as a group leader I would have to greet this brand new group and give them a complete tour of our camp site. Leadership forms in three different styles, Autocratic, Democratic and laissez-faire (K.Lewin 1939).
After giving a site tour to a large group of children, it came to my attention that authority and personality comes with my job role. It was nice to thrown into the deep end as it calmed my nervous mind, although with any group there were individuals who tried to make my job harder. But this all came with experience I found that working with more challenging children made my job funnier than harder, at first it put me on edge as this was a brand new experience, but as a bit of time goes on you get to know them, I personally found I could relate to some of them. This job role was rather serious because at any point a child could run off and go missing, before taking off for breakfast, an activity or even leaving the disco I would do a head count with the group. Each person from the group would be given a number for example 1-30, I would shout down 5,4,3,2 and the child who was number one would shout out “one” then the next child “two” until every number has been said, if a number was missing this would indicate that someone is missing, thankfully I never lost a child.









TASK A – (Reflective Learning Log 2 - 500 words – Mid Point Experience)
Recommend to link the reflective experience to two different key themes.
	Day to day activities 
According to Communication Theory (2010) “The Shannon-weaver theory of communication was primarily designed to improve technical communication”.
The day to day activities which were provided at PGL were the main source of entertainment, by providing evening entertainment each night would help leave a better review for upcoming schools that were attending, these reviews would be about the group leader (myself) on how well I could run the session and how organised the session was. These activities would change throughout the week, for example one night I and the group would do a game called robot wars, the game is similar to the show that used to air on BBC, expect we used cardboard to dress an individual up as a robot, and use lots and lots of water to deal “damage”. Further down the line of my time at PGL it was drawn to my attention that there was a lot of planning that has to be done for these sessions to run. Things to take into consideration was the area we would use for robot wars it would be done on site. In some situations these area’s would be taken by another group, I found that every now and then I would have to improvise on the spot to select a new location, which would be safe, not far away and suitable for everyone.
At the end of each week we would attend a staff meeting to address anything that has happened during the week and would also be provided with feedback from the schools that have visited. Review cards would be left by teachers for anyone that has been above and beyond, I had 5 review cards into including a postcard sent from a school. These types of kind gestures are something PGL heavily promote, I felt it lifted many spirits around camp and helped encourage workers to put in that extra effort. Each week became more natural and a lot more enjoyable.
Evening entertainment was not always about playing games, PGL would offer excursion’s for groups for enjoy some site seeing of Spain, I would have the pleasure to take a group into the beautiful city of Palamos where we would endure on a beautiful walk on Palamos beach to the town centre, once there this gave the children some time to be independent and have a little shop. I would set a boundary that would be agreed by the teachers on where they are allowed to go, and also a meeting point. This was a nice way to end a day as it gave the children time to buy gifts for their family. Palamos FC was a main attraction next to the town centre, the beautiful stadium caught many eyes by the groups I had taken, and there was always an open side gate that gave everyone a chance to have a look at the pitch and the inner stadium. This made the trips more enjoyable for myself and the teachers, as it is also educational.





TASK A – (Reflective Learning Log 3 - 500 words – Mid Point Experience)
Recommend to link the reflective experience to two different key themes.
	Security and Safety
Security can be defined as “Security is when everything is settled. When nothing can happen to you. Security is the denial of life”. (Germaine Greer).
After the first month drifted like the wind, I was later enrolled into security work. Around the camp site there would be a total of 3 members of staff on security duty. This meant during the night we had to remain on the sight to maintain the safety of both guests and staff. At 11pm each night there was a noise curfew which meant no noise (this was a way to keep all the children in their tents). Being on duty meant, we had to continue some site work (see image 10) cleaning a few things up, clean the toilets and empty them by making sure no one was there messing about. Doing regular patrols around the camp to make sure everyone was asleep or at their villages, I felt this gave me a massive responsibility as only the selected 3 had to look after this large camp site
By being on night duty also meant if there were any injuries in the middle of the night myself or another member of staff would have to attend. As I was first aid trained by PGL, I had one situation where a child had cut his knee by being first aid trained aloud to tend to his injury. Although it was very minor this made me feel happy as I have now gained my level 1 first aid.
Sponsorship
According to the principle of cognitive consistency, “People value harmony among their thoughts, feelings and behaviours, and they are motivated to maintain uniformity among these elements” (Solomon 1996).
It came to my attention later in the season that PGL were able to promote and sell their water sports resources to the public. When working down at Palamos beach PGL make their company stand out by using flags and boats with their logos printed on them (see image 3 with the cat’s boat). I wasn’t aware that PGL were offering their boats to use for everyone until I was asked by a Spanish family if they were usable. This then made me realise it wasn’t only for the guests that come on the trips that could use the boats. PGL rent out their boats to everyone for a price, which made me realise that they are making a larger income than I expected.
The company have many centres that are successfully run around the world. For example, Spain, France, UK and Australia. All of the centres are water sports or outdoor sports such as rock climbing. I feel that PGL have promoted their water sports to the correct environment’s e.g school trips. Not only does it improve a child’s confidence but it also brings an educational side to it which makes this company perfect for school trips and also family’s. I also felt that by promoting and encouraging children of all ages to wear life jackets, wet suits and wet shoes helps make parents who aren’t at PGL feel safer for their children.








TASK A – (Reflective Learning Log 4 - 500 words – Near end of Experience)
Recommend to link the reflective experience to two different key themes.
	Hospitality
Hospitality can be defined as “a relationship between individuals who take the roles of host and guest” (Mullins and Dossor, 2013, Page 4).

Throughout my adventure at PGL it only came to my attention that the amount of effort and preparation the management team put in to make the teachers stay more pleasant and enjoyable. I had the opportunity to spend some time with my teachers at a wine and tapas night that the management team set up for us to attend to. This gave us all a chance to talk to each other outside of working hours, to create a better friendship with the teachers and over all to have a pleasant night. The teachers tents were far more superior compared to the children’s basic tents, looking after the teachers was key as they still had a duty of care to look about 30 children. I and the mangers would always look for ways to try and make their time at PGL more comfortable, offering to change bed sheets every 2 days and filling up their fridges was necessary (see image 9).
On a daily basis there are always changes being made at PGL, these changes were all for our guests. At the end of each day there were disco’s held in our campsite, this was a perfect way for the teachers to enjoy a drink together and relax whilst I would monitor the disco and the groups, as this trip is a brilliant holiday for both the teachers and children it’s nice for them to enjoy some privacy and to have that holiday feeling.
Management
To finalise my summary of my journey working at PGL, there wasn’t enough credit given to the management team. The management team was only small (3), but put it so much work it felt as if there were 10 mangers. I didn’t notice it until the end of my season that they have to work with the Camping King’s centre to keep the facility running as PGL only owned a small fraction of this large camp site. Several staff meetings would take place each week, everyone would get the message from a “board” they created in the toilets. I felt this was quite clever as everyone has to go inside the toilet so no one could miss the messages. The management team go a long way to provide for everyone and make sure everything was running smoothly, they would have to deal with the workers our complaints, praise or day to day chat, to see the needs of any injured children, to meet the requirements requested from teachers and finally maintaining a safe environment for everyone.

I feel that working at PGL was and wasn’t the job for me. The job role was brilliant and I had so much fun, it was a new experience and I think that I would like to take up a job working with children from a tough upbringing, I felt this was my “speciality” as I could relate to a lot of their personal problems. If I had to go back I would 100% do it again as I know what I’m getting myself in for.




TASK A – (Add 250 words on link to future Continued Professional Development and Reference list based on total referenced material in Task A)
	Continued Professional Development post placement (250 words - Link to pre placement module)
“Continued Professional Development is the systematic maintenance and improvement, of knowledge, skills and competence and the enhancement of learning undertaken by an individual throughout their working life “(CPDinstitute.org). When preparing for PGL I had to go in there with a clear mind, and to prepare myself for the new skills I was going to learn and hopefully develop to the best of my ability. From what I have learnt with my time at PGL, it will hopefully follow me throughout my remaining time at University and it has given me a rough idea on what I would like to do for a career after University.
As I look back at my time at PGL, I felt the job was enjoyable, eye opening and a crazy experience. The job role I felt it suited myself due to my confident personality but I felt I was too much of a friend to the groups rather than seeing it as a job. Working with different children made me think what type of job I could see myself doing, I feel that I would like to peruse a career working with children from a tough upbringing. At times I could relate a lot to these individuals with my own previous experience in life. A personal reflection on my time at PGL was what made the job fun for me, It made me feel like a teenager again, playing rounder’s on the beach for example with a bunch of laughing children really made the job worthwhile. I am glad I had the opportunity to attend PGL as my work placement.
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TASK B – (YouTube Video – 10 x 1 min integrated video) (Experience, Roles, Improvements)
NOTE – Make sure the link works correctly 
	
Website Link – 

Link Password – 

Video Duration – 

Device used to create video –

Software used to create video –

Production contributors 
	Name
	Position
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TASK B – (Picture Board – 5 pics (40MB upload limit to Turnitin) (Experience, Roles, Improvements)
		Picture
	Text (Paragraph)
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	Image 1  
From the first image on the left you can myself and two other workers on a beach called Castells. My role as a Group Leader required me to walk my group of children to this beach for their morning activity which was paddling and canoeing. Whilst the group were preparing themselves for the activity, my role and for this would have to sort out the canoes and paddles for the group, make sure they have all the correct equipment for the activity e.g Water shoes, wet suit and a life jacket. Once this was done I was required to head back to site.
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	Image 2
As you can see from image number 2 this is a close up of myself and the “Site washing Only” sign. Once or twice a week I was required to do some site work around the camp site, this would last for about 2-4 hours doing little task’s. My role for this was to do site washing, such as bed sheets, pillow cases etc. These would be used for the teacher’s cabins / tents so they would always have fresh bedding. Site work also consisted of tent cleaning, sweeping out and mopping tents so they were clean for the next school.
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	Image 3 
In this image it shows myself being sat on one of the Cat’s toppers which we used for our sailing activities. I was located on Palamos beach, my role for this was once all of my group were out on the water sailing, and I was left on the beach with a duty manager doing smalls jobs on the beach. These jobs required me to wrap up sails, pull these boats from the water onto the land. I was also required to de rig these boats most time.
Lunch would be delivered to the beach at 12:30pm, I was also required to help serve the food to the groups. I was always about to help out as much as I could.
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	Image 4
As you can see from this image, it is a group photo with one of my favourite groups during my time at PGL. PGL offer excursions for their guest to do during their stay, one of them being “water world”. I was asked by the teachers and group to attend this with them as the group wanted me to go, my role was to bring all their packed lunches, guide them on the coach where to go and most importantly have fun. This excursion was more of a reward as PGL do not pay for you to go, it was a kind gesture from my group. 
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	Image 5
From the image on the left you can see myself outside Girona Cathedral. Mentioned in image 4 about group excursions this was another one. The point of this trip was to be educational for the group to site see some amazing monuments and to learn some history. My role was to provide directions to Girona, then to walk the group through the city to find the cathedral. This was a really good day out for myself and the group.







TASK B – (Picture Board Cont.–5 pics (40MB upload limit to Turnitin) (Experience, Roles, Improvements)
		Picture
	Text (Paragraph)
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	Image 6
This image was taken on my second day at La Fosca, this is La fosca beach where I would host evening entertainment for my group. My role would be to provide directions and follow the route I was trained to use. These evening activities would consist of different activities for different evenings. Sports night was a very popular choice at it was one big game of rounder’s on the beach with both teachers and pupils. I had to set safety perimeters on where the children could and couldn’t go. 
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	Image 7
This image you can see shows myself, de rigging a fun boat. I was located on Palamos beach again. My role for this was at the end of session the boats would have to be pulled in, and then de rigged. I had to remove the sails from the boat and remove everything from the boat. Once this was completed we had to pick up these fun boats and stack them on top of one another. 
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	Image 8
This image was taken at Platja d’aro beach, we held a Banana boat session in the morning. My role was to separate the group into 3 groups of 12. Make sure everyone was wearing a life jacket, water shoes and most importantly a helmet. I had to sit on the beach until the boat came back so I could make a change over with the other group. The banana boat was being dragged by a speed boat which is a Spanish company who are friends with PGL.
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	Image 9
On this image you can see one the five villages we had at PGL. This is where the guests and teachers would stay. Teachers would have the tent with the chairs outside and the pupils in the smaller tents. My role every day would be to collect the children from their tents for breakfast, lunch and dinner. Prepare them for any activity they had for that day, equipment them with everything they needed and mainly it was a meet up point.
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	Image 10
For my final image is shows a tent full of wet suits. This was used on a daily basis by every group and other group leaders. As you can see it is usually left in a bad state, my role some days was to help organise and clean this mess so it was suitable for everyone to use. Each wet suit came in different sizes, X Small, Small, Medium, Large and X Large. I had to organise these back into order and hang everything back up.






TASK C Evidence – Employer Report (Signed), 
NOTE – This will be compared against the report sent to the University. 
NOTE – You will need to complete additional copies if you have more than one provider.
	[image: ]My final report was not signed but I have an email for proof of work etc. 	
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TASK C Continued Evidence – Employer Report (Signed), 
NOTE – This will be compared against the report sent to the University. 
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TASK C Evidence – Ethics Form – Signed by Organisation and Lecturer 
NOTE – You will need to complete additional copies[image: ] if you have more than one provider. 
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TASK C Evidence – Ethics Form Continued 
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TASK C Evidence – Ethics Form Continued 
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TASK C Evidence – Ethics Form Continued 
	





TASK C Evidence – Post Placement Review and Feedback 
	Dear Participant

Many thanks for your involvement in the work placement. I hope that you had a positive experience. The University of Wales Trinity Saint David reviews the provision annually for enhancement purposes and so we would be pleased to hear your feedback on any aspect of the placement.  

Yours sincerely 

Andrew Thomas, Placement Coordinator Sports Management Portfolio

	Name of provider’s organisation:
	
PGL La Fosca


	Name of student:
	William Ingles


	What were the positive aspects?

	During my time at PGL, there were a few positive aspects that came with the job. My confidence in working with children in large groups grew, the job role became a more relaxed feeling and I would look forward to work. It was nice change environments from my usual summer job, it has also made me think about finding a job after university working with children who are from a tough upbringing.




	Were there any problems?

	
At times it was hard at work, being around the same people every day who all share different persnalities could often clash. 

	Do you have any recommendations for enhancement for the future?

	




	Signed:
	W.Ingles


	Name in block capitals:
	WILLIAM INGLES

	Position (please tick one):
	☐ Placement Provider
☒ Student
☐ Placement Tutor
	Date:
	28/07/2018








TASK C Evidence – Student Placement Induction Checklist 
	Student Name:

	William Ingles


	Name of Placement Provider organisation:
	


PGL La Fosca

	Placement Site Address:
	Passeig de La Fosca, 17230 Palamos





	Health & Safety Issues
	No 
	Yes
	Date

	1. Introduction to key staff members and their roles explained
	
	x
	13/05/2018

	2. Location of welfare facilities (e.g. toilets, kitchen, rest room, showers, etc.)
	
	X
	13/05/2018

	3. Emergency procedures
	
	X
	13/05/2018

	4. Copy of safety policy received or location known
	
	X
	13/05/2018

	5. Location of first aid facilities and contact for first aiders
	
	X
	13/05/2018

	6. Fire procedures and location of fire-fighting equipment
	
	X
	13/05/2018

	7. Accident/incident reporting and location of accident book
	
	X
	13/05/2018

	8. Use/control measures for hazardous substances in the workplace (e.g. COSHH) – if applicable
	
	X
	13/05/2018

	9. Display Screen Equipment Regulations and associated procedures – if applicable
	
	X
	13/05/2018

	10. Manual handling procedures – if applicable
	
	X
	

	11. Protective clothing/equipment arrangements – if applicable
	
	X
	13/05/2018

	12. Instruction on equipment you will be using (list equipment)
	
	X
	13/05/2018

	13. Specific training for tasks to be undertaken
	
	X
	13/05/2018

	14. Specific information relating to risk assessments covering tasks to be undertaken
	
	X
	13/05/2018

	15. Location of health and safety information and advice
	
	X
	13/05/2018

	16. Specific disability related induction issues
	
	X
	13/05/2018

	17. Other issues covered/to be covered please state:
	
	x
	13/05/2018

	

	
	x
	13/05/2018




As a minimum, the topics listed above should be included within the induction that you provide for the student on placement, preferably on their first day. Please check off the subjects as they are covered.

PLACEMENT PROVIDER CONFIRMATION

I confirm that the student has been provided with the induction specified above:
	Signed:
	
S.Lockhart

	Print Name:

	Sam Lockhart

	Position:

	Line Manager
	Date:
	28/07/2018




STUDENT CONFIRMATION

I confirm that I have been provided with an appropriate induction as specified above:
	Signed:
	W.Ingles


	Print Name:

	William Ingles


	Position:

	Group Leader
	Date:
	28/07/2018




NOTE – If this is not completed please ask your supervisor on the placement to complete ASAP. However, please inform the placement coordinator at the earliest possible opportunity if this procedure does not take place.
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Work following on from the end of this contract? Detail:

Ajob next season? Detais:

Treining or apprenticeship opportunties? Detals:

None of the above.

Staff Feedback
Please complete your End of Contract Feedback. This can eitrer be eiher done now or, altematively, you wil eceive an el o
complete the feedback later.

Reference Requests
We will be happy to provide a reference for you regarding the fime you have spent working for PGL. Allrferences will be wrtien by
PGLs HR/Recnitment Team. Please ensre tht you use the following contact detals when puting PGL down as a eferee: PGL
Recruitment Team, Alton Court, Penyard Lane, Ross on Wye, Herefordshire, HR9 5GL of recruitment@pal co.uk

REVIEW OF SEASON - This final review will be used as a basis for decisions relating {0 re-employment in the same role or in an
atemative role or product ares; fo assess the employee's suitabily for progression and further training and development; as an
information base for job references and {o respond to Employment Service queries relatng to the detal of their employment_t may
also be used forlegal purposes.

MEASURING PERFORMANCE

Performance against key objectives as outlined in Tk Demonstration of appropriate behavigus including general  Tick
theirjob description % conductand contribution to centre e one
Exceeding expectation Exceeding expectation

Meeting expectation Mesting expectation

Below expectation Below expectation

PAGE1OF3 1032 WORDS





image14.png
@ H End of Contract Report - Will [Compatibility Mode] - Word (Product Activation Failed) ? @3 - x

FILE HOME INSERT DESIGN PAGE LAYOUT REFERENCES MAILINGS REVIEW VIEW A, Scott Cubitt ~

ﬁ f”{ Avial S KK A e 4aBbccl A QL asBrceDd AaBBCA 4aBbCoDc ABbCeDA AaBbCcDAl AaBbCCL ;n:"d‘ B
Clpboard 5 Font 5 Paragraph 5 stytes o ating A

[END OF CONTRACT REPORT

To be used in the event of a resignation, contractcentre change or when an employee’s contract is
due to expire and no continuous employment has been offered.

Sumar Ingles Forename: William
Position held: Group Leader Centre: LaFosca

Contract start date: | 1200512018 Contract end date: | 19/07/2018
Report writen by: | Sam Lockhart Date of meeting: | 17/07/2018

Please indicate with a V' the reason that employment s due to end:

Expiry of fixed term coniract — End of sezson — no further work available

Expiry of fixed term coniract - End of peck period — no further work avaiable

Resignafion - Please give reasor:

Transfer to another department or cenire. Please specify:

Other. Please specify.

Has the staff member been made aware of vacancies throughout their contract via staff nofices and the website? ~ YES/NO

Ifthe staff member isleaving employment, have they provided us with thir correct address for their P45 and final

pay slip to be sent? (please compare to Staff File info sheet and recent paysiips) YES/NA

Please indicate witha  V*fthe staff member applied for o regisered interest in any ofthe following, gving details for eachr
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Please provide examples or comments to support the ratings given:

Performance against key objectves and tasks as outined in teir j0b GeSCpOT:

This is Wil's ist season working at PGL n the rle of Group Leader. Will has an outgoing personaiity and is a wellliked member of
the saffteam. Unfortunately,at imes his performance has not been what is expected and groups have made complains. To
highight a couple of these — On a snorkel session Wil ad been out the ight before and aditted to fellow staff members he had not
fad much sleep. The group buried him in the sand and he fel sleep which was noficed by the teachers. He had o be woken up by
having water poured onhis head by the beach leader. On another ncident he was called info work due to an emor made with
coaches and a group was stuck at th airport. Will proceeded {0 tel the teachers he fet thir pir a5 he had been woken up and had
o work when he wasrt meant fo. The teachers were not happy atthis as they flt it showed a lack of empathy to theirsituation

Will s the potential o be a good group leader. He can be enfhusiastic when running evening entertainment and when working with
older guests he can buid a good rapportwith them. However, he needs to leam the diference between being their fiend and being
the adultin charge of them. Itwas menioned by a group how he had been talking openly tothe group about fe as a rep in Malia and
ow many free inks it gets him. Naturall the teachers didn' feel i this was an appropriate conversation to be having with 14-year
olds

Will s the potential to shine when working with groups ofteenagers. He is naturaly very approachable and his background in sports
coaching serves him well when engaging with an older group. He has also received good feedback from older more challenging
groups and one school in partcular loved having i as thei groupi. The fnal roup he worked with — a challenging boys school ~
was probably his favourite. He immediately buit a great rapport with the all and you could tell he had their espect, something which
ot every group leader would have been capable of. These are the types of youngsters Wil should ook to work with i the future, he
dlearly has alot o ofer

Despite some incidents along the way, and the realisation that PGL probably isn' the rght company for i fo work for, Wil has a ot
1o offer when it comes fo working with young people. He is early in his career and learming all the time and | have every confdence
hat when he finds a role suitable for him, he will make a success of i

Demonsitrating appropriate behaviours:
Wil was dismissed for gross misconduct the day before his coniract was due to fiish.

His general conduct whist on centre was good and he was a well iked member o staff.
Total Hours Worked - 350.91
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Please sign to indicate that this is an accurate summary of the review meeting:

Line Manager Signature: Staff Member Signature:

‘GM/CM Signature [ L T —

HOD / GM 1o complete this section  tis information s for Head Office use only

Overall performance rating Tk Overall potentialrating Tk Tk
Exceeding expectation High
Meeting expectation Megium
Below expectation Low
Do not re-employ 1
HOD/GM Signature Print name:

SAVING AUTORECOVERY FILE FINAL ASSI REW: -—————+ 100%
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SECTION F: Declaration (Student and Staff)

For Students:
i

The information which | have provided is correct and complete to the best of my knowledge. | have
attempted to identify any risks and issues related to the employment activiy.

Name of applicant:
William Ingles

Signature of student:
W.ingles

For Staff:

Placement Coordinator:

Signature:

Date:

Staff Checklist: The students completed/ submitted the following:

Completed all sections of the form i full

Attached a copy of the DBS (where appropriate)

I can confirm that the activities has been approved providing they stay within the scope
specified by the student.
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