



This essay will critically evaluate the impact of COVID-19 in the employee life cycle of the Trinity Hotel based in Central London by focusing on a PESTLE analysis of the COVID-19 pandemic, that affected the Hospitality and Travel industries the most, on employee retention, furloughed staff and redundancies caused by the almost complete shutdown of the Hospitality sector. It will also explore the current labour market demands and what measures can be taken to ensure the rebuilt of a solid workforce as the Hospitality industry starts recovering from losses suffered in the previous year. 
Considering that Tourism is the quickest developing industry in Britain (UK Tourism Statistics 2020-2021: Latest Data, 2021) as it is expected to expand by 3.8% a year up until 2025, accounting for 10% of all jobs the importance of employing motivated and skilled staff is paramount as experts predict that two million jobs are created by the UK travel industry alone.
According to the Employee Life Cycle which combines attraction of employees, their recruitment, onboarding, development, retention and offboarding it is important communicating with the labor market to attract the right people, in an objective way, conveying the organization's vision, mission and values, due to the loss of many jobs during the COVID-19 pandemic some people took this situation and turned it into an opportunity to re-train and use their skills in different industries. Trying to employ people with a strong customer service or sales background may be beneficial for the hotel`s long term vision and profitability. (What is an Employee Life Cycle? - Definition from WhatIs.com, 2021)
Recruitment can be done either by vacancies currently available, advertised on the company's website, newspapers, and attending job fairs, reaching out to Education establishments to look into employing future graduates pick from people already hired and take them into account for internal promotions, the latter being a way to reduce costs and make hiring more assertive. (seleção, 2021)
Selection consists in choosing the most suitable candidates for the position with the purpose of hiring the right person in a fair and balanced way, as the Hospitality Industry is a people-oriented industry and team work is a crucial part of the business this selection process may include tests, individual interviews and team building activities. (Employee Life Cycle - Gestão Estratégica de Pessoas, 2021)
Onboarding must clearly explain what is intended from each person, maintaining regular monitoring, thus giving the employee the opportunity to feel able to contribute more quickly to the company's goals. Ideal conditions must be created so that new people can integrate with the company's culture, a bad experience in the early stages of recruitment may create early voluntary abandonment. Here, it is essential to invest in inductions, show the facilities, deliver uniforms, take the opportunity to deliver access cards to the establishment, explain the type of parking for those who have their own vehicle, free meals through shifts, breaks that can be made, in case they need guidance or have any questions about who to turn to, etc. (Estabelecendo o ciclo de vida do desenvolvimento do funcionário, 2021)
Development, investing in the professional development of trained employees is paramount, as career development begins in the first months of employment. During this period, employees get to know the company's dynamics, learn professional roles, and establish relationships, a good organization providing guidance and resources creates the necessary structures for success. As these trainings are continuous, the result is a better performance, making the career plan more ambitious. (desenvolvimento, 2021)
Retention is the most sustainable way of running a successful business, investing in people development and something that brings direct benefits to the company and employees, as examples, creating foundations and professional stability, maintaining a positive organizational culture, creating opportunities for personal development, giving autonomy, access to participate in challenging projects, listening to opinions and assessments from both sides always constructively, thus becoming a good strategy for retaining the right employees, leaving no margin for losses for the competition. (The Importance of Employee Retention– The Key to a Successful Business, 2021)
A well-designed offboarding process is necessary to know how to manage the disengagement in the best way, when it is impossible to retain the person in the hotel, whether because of retirement age or because you have decided to embrace another project, or simply for personal reasons, and it is important to understand the real reasons for exiting the company, as a potential weakness in the team often threatens the already created and consolidated structure. (Stange, 2021)
 On the other hand, it is a moment of reflection that we can see as a potential opportunity in this team for possible promotions and recruit younger people to keep offboarding levels as low as possible due to retirements or age-related issues. (Go, 2021)
In order to bring some context to how the Covid-19 pandemic really impacted the Hospitality Industry it is important to conduct a P.E.S.T.E.L. analysis to measure the damage sustained by Hoteliers in the UK.
In the Political field many elements influence the achievement and development of the lodging business. Everything from legislative changes to high stake contenders and the wild climate blocks the friendliness and the travel industry as well. (2021)
While all organizations are influenced by financial changes, the Covid-19 pandemic came with several travel bans and lockdowns that prevented people from travelling into and outside of the UK, not only people lost their jobs, but many migrant workers decided to return to their countries of origin to wait until the virus got under control.
Up to 1.3 million immigrants have left the UK – the largest population fall since the Second World War – with coronavirus the likely cause, a study says. (Up to 1.3 million immigrants have left UK amid pandemic, 2021)
In contrast to this migrant workforce exodus the UK Hospitality sector is in desperate need of workers with experts saying that the shortage of staff may last up to two years. (Hospitality staff shortages could last up to..., 2021)

Economic impact of Covid-19 tells us that last year the United Kingdom had the biggest population drop since World War II, it was felt with the greatest impact in the London capital. The country's economic statistics reveal that around 1.3 million trips desired the country between the end of 2019 and the same period in 2020. This mass exodus of emigrants had its initial reason with a worldwide covid-19 pandemic, but as this country has a high number of emigrants from all over the world, it inspired it more harshly, thus ending up shaking the country's economy. As a large part of these emigrants occupied a vast majority of positions in the hospitality sector and related other than personal contracts, with the pandemic they lost much of their income. Before Covid-19 the UK unemployment rate was at its lowest level since 1975 (3.8%), now soaring between 7% and 10%, occupying the highest point in the last 4 years, due to the forced migration return to their countries of origin. (Por que Londres está perdendo população num êxodo sem precedentes - BBC News Brasil, 2021)
Now with Brexit, the new immigration rules do not help at all in the resumption of jobs, as it only benefits immigrants who want to return who have the status, but this has no short-term intention to do so, and new immigrants are barred with bureaucracies not granting them authorization. (O sistema de imigração baseado em pontos do Reino Unido: uma introdução para os cidadãos da UE, 2021)
Sociocultural factors are one of the biggest influencers when it comes to decision  making in selecting a Hospitality establishment to work, since workers for the Industry are in such big demand potential candidates will also weigh their long term benefits of assigning their loyalty to a company, queries such as career progression, physical and health safety (especially as some hotels are open only for guests that need quarantining), how experienced are the people they will be working with and the rate of career progression. Issues such as social distancing, wearing a mask, hygiene (disinfect hands at intervals) and how well these measures are being implemented and followed may weigh on the candidate’s decision making. (UNWTO Inclusive Recovery Guide – Sociocultural Impacts of Covid-19, Issue 2: Cultural Tourism | World Tourism Organization, 2021)
Technology use boomed during the pandemic, and it has probably paved the future for companies to rely more and more on technology and robotics to deliver services. (The Latest Technology Trends in the Hospitality Industry in 2022, 2021)
“According to a new McKinsey Global Survey of executives,1 their companies have accelerated the digitization of their customer and supply-chain interactions and of their internal operations by three to four years.” (2021) 
The pandemic has made people more aware of social interactions therefore most people are more comfortable now with reduced and touchless interactions as to avoid close contact with other people, hotels must be wary of this fact when recruiting staff as the “automatization of services such as check ins, restaurant bookings etc may lead to people not being comfortable with interacting with someone in the Front Desk or the Restaurant.” (Net, 2021)
Environmental issues have always been at the forefront of any company`s priorities, much appreciated to the web, HR doesn’t require so much printed material. Instead of printing out handbooks, contracts, and other documentation, much (on the off chance that not all) of this printed material is carefully overseen. The as it where thing companies require could be a computerized capacity framework to keep all the data straight.
More farther work implies less driving contamination and working with around the world ability deciphers to less driving back and forward to the work location and domestic. This implies less carbon outflow within the discuss since everybody can work from their computer or smartphone. (Sustentabilidade, a peça que faltava no quebra-cabeça, 2021)
HR manages employee contracts and other legally binding information theymust abide by many legalities, but the most important to confidentiality. It’s both ethically important, but also a legal responsibility for HR. If not upheld, HR workers can be fired. In worse-case scenarios, managers can face jail time. Keeping sensitive information about any candidate safe is paramount as any breach of this policy can seriously affect the employee’s confidence in the company, for example if a candidate has not been vaccinated against Covid-19 by his own choice or if the candidate caught Covid and recovered this should stay confidential as not to scare other employees.
HR verifies new employees, which often means conducting a background check. If HR doesn’t vet this information, the company could face legal consequences.
To conclude the Covid-19 pandemic brought a big shift in the Hospitality & Tourism industry, recruitment processes and the high demand for Hospitality workers means that the employee lifecycle needs to be a little bit more scrutinised to ensure the sustainability of the recruitment and retention processes. Greater emphasis in safety, career progression, workplace integration and training are needed, a refined selection process will ensure the Trinity Hotel can attract and retain well qualified and experienced staff to maintain its standards of service.
The fact that more people are conscious of close contact with other people should also be looked at closely when implementing necessary automatization measures to ensure safety and follow regulations I the best interest of the employees.
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