
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 4 - 40 Credits


Workbook title: Competency Based Workbook 1 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name:  Luke Morgan

Learner’s University Registration Number: 2124732







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 1 (PCDA) 


Workbook Guidance

Please read these notes carefully; they provide essential information. 

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

Area of Professional Practice covered, (called elements in your module descriptor): 

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.




Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

The content of this workbook should be your own work. Do not allow anyone else to see your work or use your work for their own submissions. 


Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 


Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook; 
· You should upload your completed document as a saved pdf of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.

Contents: 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1000

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	1500

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	1500

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

	1500

	
	Bibliography
	

	Task 5
	Development Plan
	500

	
	
	

	
	Total 
	6000

	
	Confirmation of Confidentiality and Plagiarism
This is confirmed by submitting through Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this essay I will discuss the two main coping strategies I used to reduce stress and develop resilience during my initial training and use various research to show the benefits of each.

Stress is a reaction that occurs in our body that can positively impact our drive to get things done or it can negatively impact a person mentally and cause their mood to become low (NHS, 2022). Cambridge Dictionary, (2022) defines Resilience as “The ability to be happy, successful, etc. again after something difficult or bad has happened:” Coping strategies are processes and decisions made by a person going through a difficult, stressful or traumatic event in their life. These are used to help that person deal with the associated stresses and negative effects and helps them to pursue normalcy in their day to day life (Study.Com, 2021)

The first coping strategy I used during my initial training was a consistent sleeping pattern. I had to adapt quickly to being at the initial assessment unit, as there was such a large amount of revision and extra studying. This meant getting enough sleep was essential to be as focused as possible during training to not hinder my learning in any way. During training, I found myself struggling after having a bad or short night’s sleep and this exacerbated my stress the following day. A good amount of sleep has a substantial impact on a person’s level and amount of stress (Fry, 2022). Stress and lack of sleep are somewhat correlated, (Fry, 2022) . I applied a sleeping pattern which suited my daily routine by incorporating set times for going to sleep and waking up using various alarms, taking naps when possible and sticking to this pattern daily.  This was extremely beneficial, as I found it helped me to remain focused during the work day and it helped to decrease my stress levels during events such as practical days and assessments. In the days leading up to our theory exams however, this consistency was hard to maintain when for example, I would revise until midnight or the early hours, and sometimes get under 4 to 5 hours sleep. In comparison to what Fry (2022) writes , Yetman, (2020) writes “Scientists have found a rare mutation of the ADRB1 gene in people who are able to feel rested with less than 6.5 hours of sleep per night without any apparent health consequences.” On occasion, I would notice that even with little amounts of sleep I would feel somewhat well rested and stress free, which could be attributed to the research shown in (Yetman, 2020). Towards the end of the 6 months training, this sleeping pattern became a part of my routine and became an integral part of my routine. I began to notice that I would wake up near enough as the alarm went off, and I would be able to go to sleep consistently at the same time each night. This helped me to feel less stressed as I had sufficient sleep and because I had worked it around my lifestyle, it fell into my daily routine very efficiently. 

The entirety of initial training was difficult and stressful, therefore the ability to be resilient during this time was essential. The consistent sleeping pattern helped build resilience as it helped keep a routine during situations that I felt had gone badly such as practical days and assessments. Getting up on time every day was a success and this in turn made me see the good in bad situations and to keep going to improve and work to the best of my ability 
(Burton-Hughes, 2020) In the earlier part of the training, I noticed that I began to lose sight of what I was working towards and overtime I then begun to see how I had become resilient as I was more aware of my end goal and I felt more confident that I could see training through until its conclusion. Building my level of resilience during this initial training period helped to also build on my communication and teamwork skills as being in a class with other people I could empathise and understand how they felt which allowed us to build better relations (Burton-Hughes, 2020).


The second coping strategy I implemented during training was gaming. A constant in my personal life, it is something which I have always enjoyed doing and it has always been a very good reliever of stress. The competitive nature of the games I play always engaged me in such a way in which I could release any feelings of anger, frustration, stress, anxiousness. Gaming is shown to provide players with feelings of pleasure and achievement through which enables them to cope better with stress (L, Kabir, 2022). Gaming provides a sense of real time enjoyment and Gaming for me provided a sense of inclusion and working with others as a team and this in turn helped to reduce my stress levels stress (L, Kabir, 2022).

During the 6 months training, it was beneficial to take a step back from work and to distance myself from it. The stress of exams and assessments were something which crossed over into the home environment, spending lots of time revising and writing up notes, it was important to dedicate time to be able to recuperate. This is where gaming came into its own, as I could spend anywhere from 5 minutes to 1 hour on a game, and this helped to keep me in a calm and controlled mental state in which I could then be resilient to the demand of the training. I found Gaming helped to encourage down time which I found ensured a healthier work life balance. Similarly, this made me look at the longevity of training and where I wanted to be in 6 months’ time, which in turn developed my resilience to achieve my end goal of finishing training (ThriveGlobal 2022). I found that even playing games once a week, had a very good impact on my resilience, pushing myself to meet my goals of revision and ultimately passing training. 

In conclusion, the two coping strategies I applied during initial training were very successful. The sleeping pattern was very effective in developing my resilience and ability to keep going to achieve my goals as I was able to stay focused and take in more information. Whereas gaming played a key role in reducing stress by providing an escape from the work environment.  I did consider discussing other strategies that I tried to implement, however the two I have discussed were the most effective and beneficial.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 

In this essay I will discuss a policing incident which involved various issues and I will demonstrate and explain the different forms of communication used, rationale and processes for decisions made. I will also reflect on my actions of which relate to the understanding of certain police principles, adherence to human rights and consideration of different practices, cultural and language preferences. I will use research to aid all of this, provide further reasoning and justification and to ascertain areas of improvement.

The policing incident that I will be referring to came in as an abandoned 999 call where a disturbance was heard in the background and the line then cleared. Officers were dispatched on a Grade 1 response.  Officers arrived at the address to find a male standing around the back of the house shouting through the rear sliding door of the property. I and another officer spoke to this male to gather information about what has lead up to this point, whilst other officers spoke to another male inside the property. The male I spoke to stated comments had been passed within the family house between him and his brother, antagonising each other which turned into a very heated verbal argument. From speaking to the other male, he stated that the family believed he was too westernised for their liking, for having things such as tattoos. The males also kept making comments to each other in a different language which officers did not understand and this created an issue as they could not comment on what had been said, they could only advise the males to cease contact with each other to allow officers to investigate the incident. This cultural issue was very relevant as it formed the reason for which this incident had originated from, (Reachout, 2022) and it gave a background for the officers to work off.
My initial actions were to assess the situation and gather as much information as possible advantage (College of Policing. 2014) , I achieved this initially by using simple and clear verbal communication skills which began with simply engaging in verbal conversation with the male, using the National decision making model to my advantage (College of Policing. 2014) This was positive as it helped to initiate the conversation regarding the incident and it helped to create a form of rapport for two people who had never met before, (SkillsYouNeed, 2022). Rapport is a key building block in the beginning of conversations between different persons and is a positive factor in the end result of the engagement, (Skillsyouneed, 2022).  
As the conversation progressed I began to ask personal questions about the male to gain a better understanding of his situation, how he was feeling during this incident and also outside of the incident and family environment (SkillsYouNeed, 2022). This was massively effective as it allowed myself to have a better connection with the male which enabled further engagement from him but I feel that it helped to deescalate the situation as the male had someone to talk to, someone to vent any anger or frustration to (SkillsYouNeed, 2022). I used various nonverbal listening cues to show engagement with the male I was talking to by using good eye contact, good body language to show engagement and by not allowing things such as our Radios to be a source of distraction (Krueger, 2016). 

I began asking the male simple open questions such as “What’s happened today?” This type of questioning allows the person to divulge information in as much detail as they seem fit, and its shown that it allows the individual to express their feelings and opinions more clearly (Wolff, 2021) This question helped to form an understanding of what had happened prior to Officers arrival and this also helped to direct my next line of questioning to try and get the male to expand on certain areas. I asked other open questions such as “What’s you and your brothers relationship like? I began to ask these questions that were closed in nature to narrow down what we were talking about, to help ensure that he provide relevant information about the family history and about the reported incident on the day (Wolff, 2021). I do feel that this was effective as the male provided an account which gave myself a clear and informed insight to what had happened on this day but also a bigger picture of the surrounding family cultural divide going on within the household which enabled officers to deal with the incident as quickly and effectively as possible, which of course if beneficial for all parties.

During this encounter I also found it useful to apply police based communication such as the 5 step appeal (College of Policing, 2020) I found this model to very effective at bringing the situation to a calmer and less aggressive stage, as I was able to use the first step of appeal, “SIMPLE”, and I was able to judge from this whether I needed to continue using the next steps or not. The “Reasoned” appeal helped to bring the situation to a better point as explaining to the male that if he failed to comply with my requests there was a possibility that he could be arrested or removed from the property. Informing the male, it allowed him to see it from the officer’s perspective and I feel it helped massively to show that we wanted to help as much as possible. 

The decision to use force is not an easy on and it’s shown that officers in the first instance resort to de-escalation before initially reacting with the use of force in regards to this incident (South Wales Police, 2022). I found that this decision was easy at first due to the nature of the incident and the environment which myself and fellow officers were presented with. As the males involved were separated, this negated any initial need to use force as it would only aggravate the situation and potentially anger the persons whom force was used on. The question of whether to initiate the use of force is one which I kept asking myself as the incident progressed, the males stayed separated meaning no physical use of force was necessary, in Line with considering Powers and Policy of the National Decision Making model advantage (College of Policing. 2014) and in Line with the code of Ethics (Code of Ethics, 2014, Page 9). However the male I was dealing with kept shouting comments at the male inside. Despite this change, the need for force didn’t present itself as the male remained outside, was engaging with officers and showed no immediate physical signs of risk towards any other persons. A continuous dynamic risk assessment of the situation is vital in maintaining officer safety and control of the incident at hand and is essential when dealing with conflict as a person’s demeanour can change within an instant. The use of force is a responsibility in and of itself as a police officer thus meaning that the use of it should be in all circumstances justified, warranted, proportionate, necessary and legal within the lawful boundaries of a Police Constable (Code of Ethics, 2014, Page 9)  






To reflect on the different components of this incident I will be using “Gibbs’ reflective cycle (The University of Edinburgh. 2020). Gibbs’ Reflective Cycle was developed by in 1988 to give structure to learning from experiences and by its very nature is suited towards situation of repetition where a person is able to do things over and over to be able to see any positive or weak areas for improvement (The University of Edinburgh. 2020).

In reflection of this incident I believe that I dealt my part of the incident from start to finish in a positive manner, I conducted the initial investigation by dealing with the victim and progress the incident to its conclusion not long after. I informed the victim of what is called a ‘Public protection Notification’ and that officers can fill in paperwork with the victim to have referrals made for them to receive help and support from various agencies (UK Government, 2021). The incident was dealt with as time effectively as possible, and I feel that my course of conduct throughout aided in a satisfactory conclusion for all the parties involved.  I am happy with how I dealt with the situation, engaging with the male and gathering information through questioning. I feel that I asked the right questions to aide myself and this allowed me to liaise effectively with the other officers. Upon reflection, I may next time challenge the male more assertively when he shouted in to the property at the other male, as this may have reduced the tensions for the residents inside the property and surrounding neighbours. I also believe that I and other officers transitioned into roles which we felt most comfortable with, (Belbin, M, 1981) and BELBINS 1981 theory of team roles also points to the idea of teams working at maximum efficiency and effectiveness, are teams which encompass various strengths, weaknesses and characteristics. In the future I will use this incident as a guide on how to maintain control of a situation and a person using verbal communication, and as a guide on efficient use of the officers attending the scene and who would be best suited to do what.

In conclusion, I feel that I acted within the boundaries of the law in a professional manner. I encompassed various Police behaviours and ethics to deliver a top level of service to members of the public and I hold the belief that I made reasoned and logical decisions whilst dealing with this incident which ensured a positive outcome. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.
	

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: 
In this essay I will discuss a policing incident and reflect upon my actions, decisions and responsibilities that fall under different codes of practices. I will also discuss the use of policing values and considerations made to different sensitive’s practices. I will also use research to aid this. 

The incident I will be referring to was an alleged assault on a female by a male who was known to her. The aggrieved and the subject had been together along with a male who was friends with both parties. They had been out drinking and smoking cannabis, upon returning to the subject’s address a discussion has arisen over alleged money owed between the aggrieved and the subject. It is alleged the subject has grabbed the aggrieved by the throat, taken her to the floor and poured a can of cider on her head. It is also alleged that the subject has grabbed the aggrieved by the neck and ejected her from the property. It is at this point that the subject has phoned 999 to report this alleged assault. The aggrieved and subject are ex partners, meaning this is a Domestic related incident meaning officers must address the incident itself as well as the safeguarding of those involved post arrival, address the need or want of any support or help for the aggrieved and what course of action best suits this incident.

I and my tutor have attended at the address of the aggrieved to get more information from her and to see if she would like to give officers a statement in relation to this allegation. This is pertinent to the incident as it gives the aggrieved the option on how to progress the case, For example whether she would want the male arrested and put before a court, or for the subject to spoken to with appropriate words of advice, as stated in  (Codes of practice for victims of crime, 2015). 

The female has provided officers with a statement depicting the events of what happened on the day in question. I have also conferred with the female whether she would like referrals to be made to partner agencies of the police, to provide her with any support, whether that be speaking to someone, housing, or counselling. This in line with Right 4 of the Victims code (2021). 



Due to the female being hesitant at first to provide a statement, the offer of special measures was discussed as an option to make attending court a less intrusive and emotional experience. This falling in line with (Victim's Code, 2021, Paragraph 4.11, special measures)


Subsequently, officers have spoken to the second male who was present at the time of the incident as he was a key witness in relation to this. This male is the only witness of this incident and therefore I have ensured that the male was spoken to as quickly as possible to ensure if the male provided a statement, the information and account would be as accurate as possible. As per Right 8 (Victim's Code, 2021), the male was informed of the processes involved with giving a statement and the likelihood that he would have to attend court in respect of this incident. This was important to tell the male as being the only witness, it was highly likely that his evidence would be one of the only ways of knowing exactly what happened and he may be questioned regarding what he says and this could be an extremely stressful and prolonged experience. As was the aggrieved, the witness was informed of Special measures for court attendance and how they can help facilitate attendance in a less stressful manner. 

Statements have been provided by both the witness and the aggrieved, somewhat corroborating the story however the female has indicated that she has initiated an action of assault in her statement. This has caused myself and the other attending officer to confer in regards to how to proceed, as now the subject may have been a victim of assault. I then took the decision based on the evidence and information available, to have the subject attend a Voluntary Attendee Interview. This is to give the subject the opportunity to provide his side of the story and to either answer or not answer questions asked to him by myself. Of the Codes of practice in relation to PACE 1984 Code C (UK Government, 2022.)  Details how a person in Police detention/custody should have their rights explained to them and to be treated fairly and respectfully in line with the Codes of Practice and Code of Ethics (College of Policing, 2014.). Thus meaning, the male will be explained rights in regards to legal representation that he is free to leave the interview at any point, that he is not under arrest however the interview will be performed under caution.

After providing statements to the police, both the victim and witness were provided with Public Protection Notification referrals In line with Right 4 (Victim's Code, 2021). These referrals are made by police for victims of crime or those who have been affected during the course of an incident. The referral can be shared with lots of partner agencies which aims to get as much support and guidance to the persons referred in as timely fashion as possible. PPNs are the starting block for some who have not received support from agencies as of yet. Upholding the Code of ethics with behaviours such as Honesty and Integrity and transparency (College of Policing, 2014) is essential for victims to receive the support they need and for officers to ensure that their opinions, needs and concerns are heard by all relevant agencies. 

The victim and the witness have been informed of the outcome of the interview and are aware that officers are now progressing the matter and will facilitate future contact with both parties to inform them of any final decisions in line with Right 6 (Victim's Code, 2021). This means those involved are not left in the dark as to what is happening next and provides reassurance that the police are still vested in working on their behalf for their justice. Victim update is a main priority of Right 6 as this responsibility relies on all officers and staff as they are responsible for making the situation as stress free and straightforward for the victim (Victim's Code, 2021).

I believe that upon hindsight reflection of my actions taken to inform, support and help the witness and aggrieved in this incident, I have acted with due diligence to make the criminal justice experience an easy, understood and simple one for those involved. 

I have various responsibilities which I have followed through with in this matter, (Code of Ethics, 2014), acting in a professional manner whilst dealing with members of the public and victims of crime. I have adhered to the Codes set out within The Police and Criminal Evidence Act 1984 and I have undertaken steps in guidance with the (Victim's Code, 2021). I have ensured that the aggrieved and the witness have been updated as soon as possible with various forms of information surrounding this reported incident, and I have taken steps to reduce the stressful and intimidating thought of court for all those involved. 


The competency and Value Framework helps to set out uniform behaviours across all forces to ensure consistent and effective processes and to ensure that officers maintain the highest standards in all situations (College of Policing, 2020. Competency and values framework for Policing) 

This incident allowed myself to exhibit these values, such as “IMPARTIALLITY” (College of Policing, 2020, pp.6, 7) whilst initially dealing with this case it was essential to not have pre-conceptions or pre-conceived thoughts or feelings about it and to base my opinions and decisions on all the relevant evidence in the case. Whilst interviewing the subject it was important to take his account and to be mindful that there are two sides to every story. To ensure I followed this value throughout, I maintained a considerate and open mind-set whilst taking things like statements, conducting House to house enquiries and or speaking to possible witnesses. 

Another core value within policing is transparency (College of Policing, 2020, pp.6,7.) this in direct relation to the (Code of Ethics, 2014) “honesty and openness.” This value is key when engaging with victims and suspects as you are dealing with people’s opinions and they need someone who will provide them with as much concise and clear information as possible. And that boils down to good communication with those persons. When dealing with the victim of this incident, she was very worried about being updated with any progress information of the case, it was important for myself to gauge how often she would like to be updated and by what means. This helped to take into account her needs but also allows to build trust with the victim as I am working around them to make the process as less intrusive for them as possible. 

In conclusion, the values by which each and every officer standby are key to ensuring an effective and high standard service for the public and is vital in building better relations between the police and the public.  This case did not present any substantial culture issues, bar the lifestyle of some persons which creates a lack of accountability such as extreme intoxication and drug misuse. Those involved were very open to talking to police and were able to articulate their accounts well, allowing officers to communicate efficiently as there no language issue. This was evident in statements and interview as they were able to conduct themselves well and maintained communication throughout.

Words - 1613





















Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: - 

In this essay I will discuss a policing incident and detail various issues which officers had to address. I will also reflect on my use of the NDM as well as explaining my responsibilities under the Criminal Procedures and investigations Act 1997. I will use research to aid this and I will illustrate my usage of various policing values and make analysis of the impact of bias.

The incident I will be referring to was a 999 call regarding a suicidal female. It became apparent that the female was last seen at 10am and towards the latter part of the evening sent text messages to her son stating she was fed up of all the arguments and was going to end it all. Officers attended the address where the female had been staying and liaised with her mother and youngest son. Officers conducted area searches throughout the local beach and town area as this was the place she stated she would end it all. Officers continued to search and the female sent various text messages to her mum and son, telling them she loved them and this was goodbye. The female engaged with officers via their works mobile phone and were able to establish her location, where she was subsequently found by officers. She was safe and well and was struggling after the loss of her father. 

The initial issues that officers encountered was that the female was drunk and was alcohol dependant, this caused concern that the female may be incapacitated and the contact and possible information received may be illegible or even not true. Weaver, (2022) writes “Lying helps to maintain and extend addiction “ Not only was the female alcohol dependant and suicidal, there was a wider impact on the next of kin as they had received messages of a worrying nature which meant officers had to ensure their safety and wellbeing throughout the course of this incident. 

The National Decision Making model, which I will from now on refer to as the ‘NDM’ is designed to put the code of ethics (Code of Ethics, 2014) and the Professional standards at the forefront of all decisions taken within the Police. This model is force wide, meaning it is the singular model which all police forces use ensuring consistent and rationalised evidence based decisions (College of Policing, 2014)


The NDM encompasses six elements (College of Policing, 2014) of which every element is used to assist officers in making the most informed and rationale decisions based on the evidence presented. 


Using this model, I was able to make informed decisions whilst dealing with the family of the female who was missing. By firstly encompassing the code of ethics (Code of Ethics, 2014) and upholding the policing principles set out in the code such as “Respect, Leadership, and Honesty”

Respect, this ensured that the persons I was dealing with felt a sense of security and empathy with the officers present and it helps to give them the feeling that their emotions are valid and understood by the officers. This helps to create rapport, it allows officers to engage effectively with those who are in a time of suffering or emotional distress. (Kumar, 2021)  I aimed to always make them feel listened to and that officers were working in theirs and the missing female’s best interest. 

Initial attendance from myself and my colleague was to gather as much information and intelligence about the missing female from those closest to her. This stage was important as this would be the information that searching officers would work off to t attempt to find the female, but it is also an insight into her current mind-set and mental state which may dictate how officers engage with her by phone, text or in person once she is found. Therefore, this stage would have a big impact on the next stages of the NDM as well having a big impact on the decisions made during this incident. (College of Policing, 2014)

From this, I gathered enough information to assess the threat and risk of this female and she was then placed as HIGH RISK. This was due to the fact she was alcohol dependant, had stated on numerous occasions that her plan was to end her life due to the passing of her father. A working strategy was then introduced of area searches at places and locations frequented by the female as well contact via two different phone numbers the female had in her possession at the time. 

The next stage of the decision making process was consider the powers and policies available to officers involved in this incident. One power available is detaining the female under the mental health act 1983 if the officers feel that she poses a threat to herself or others, and due to this she needs to be transported to a medical facility to be assessed by medical professionals (Legislation.gov, n.d. Mental Health Act 1983.) This may be done for her own safety and wellbeing and also in order to protect the public. 
A policy of consideration would be to return the female to her current residency, which was at the time living with her mum. At this point officers could then proceed with a Public Protection Notification, which is paperwork that the police fill in to be shared to partner agencies such as councils, social services and agencies which offer immediate and long term support. This is however at this discretion of the person in question, I.E. The female. And they have the right to refuse consent for officers to do so.
The options officers had at the time were limited as the female had provided no specific location of where she was or planning to go to, thus meaning officers had to continuously search a vast area. Communication between an officer and the female arose and the female initiated conversation on her own behalf and this continued for some time. This was the only consistent communication anyone had received from her. The main contingency to this incident was the female would either turn the phone she had with her off negating the option of CELL SITE ANALYSIS and or she would harm herself after finding out the police were involved. 
The officer in communication with the female managed to get the female to disclose her location and she was subsequently found by officers near to her location.

In reflection, I believe myself and the officers involved portrayed extreme professionalism and team work using the NDM to ensure the safety and wellbeing of the missing person as well as her close family. I achieved this through gathering vast and concise information about the female, her appearance on the day, mental state, frequented locations, which enable searching officers to be well equipped and informed whilst searching. (College of Policing. 2014.) the use of the NDM also reinforced the consideration of options and directed the officers dealing with the family in relation to what information they could obtain but also directed searching officers to narrow down locations to search which in turn created an effective and time efficient working strategy. 
The use of discretion was considered, (Webster, 2022) describes discretion as “individual choice or judgment” however this is something which is attributed to individual officers and is something which that officer must rationalise, justify and explain clearly if questioned on it. I feel the only time discretion could be considered and used is once the female was found and whether it was the officer’s opinion at the time that she needed to be detained under mental health act 1983 (Legislation.gov, n.d.) or simply conveyed home. 

Under the Criminal Procedures Investigations act 1996 (Ministry of Justice, 2020) A set of strict and litigious codes are set out that police officers must following during the course of an investigation. It relates directly to the way in which material is presented and disclosed the not only the prosecution but the defence in the investigation. Police officers have the responsibility during disclosure to “RETAIN” any relevant material whether beneficial to the prosecution or whether beneficial to the defence. “RECORD” where any material is stored or kept to ensure it is durable and retrievable at any time. There is a responsibility as Officers to undertake roles which have various duties attached to them, these being; Investigator; Officer in Case; Disclosure Officer; Prosecutor

Information management for offenders and suspects in crucial when cases end up in court. Therefore our responsibilities as officers to uphold this legislation and abide by it is key to ensure that the criminal justice system can work effectively and consistently. (Ministry of Justice, 2020.)

Ensuing that policing values (Code of Ethics, 2014) are portrayed and maintained throughout each police interaction requires possible attribution to potential bias. There are various forms of Bias (Murphy, 2021) and all officers must understand that some of these biases are “unconscious” meaning we are not aware of them right away. When dealing with an ever evolving and diversifying public domain, officers must ensure that these biases do not filter into decision making and have influence on officer action or inaction. Officers must have an understanding that there are those who have biases towards people based on their “Race, Gender, economic background, Educational background” and that this should have no bearing on the way In which the officers interact, deal with and support individual persons or groups.

In conclusion,  Providing a high quality service to the missing person as well as her immediate family enabled officers involved to bring this incident to the safest possible resolution in as timely fashion as possible. I believe I acted with extreme integrity and honesty and provided with the victim and their family the best service possible, alongside other officers, in line with the code of ethics (College of Policing, 2014.)
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	

Confidence during interactions with different persons







	
Undertaking a leading role by being the officer who initiates conversation, takes action. On arrival to calls, being the first officer the victim or reporting person speaks to, pushing myself in at the deep end almost.
	
Team members, supervisors

Friends

Colleagues

Feedback from those around me will be beneficial to understanding what I need to improve on and where I am doing well. This will enable deeper understanding of my own ability.
	
3 months
Initial 2 months of tutorship has seen my confidence go from strength to strength compared to what it used to be, therefore a similar timeframe to tutorship I believe will allow me to develop efficiently

	



Use of Police systems and computer software















	
Consistent use and continued repetition.

Attempting to work on my own and having someone check the work for me, allows me to think on my own but to also be directed in the right way








	
Colleagues

Supervisors

Police staff who review and check different forms, case files, documents











	
12 months

Due to the vast amount of different forms, documentation and the different ways in which they are filled out dependant on a case by case basis, the time scale needs to reflect this amount of differentiating work



 

	
Use of tactical communication during conflict


	
Through practice and use during conflict situations. Have not encountered much conflict, however during a search of a burgled premises, I used tactical communication to clear the property with a colleague. Need to build upon this
	
Colleagues

Team members

Supervisors


	
6 months

Nature of calls is ever changing and worsening, therefore 6 months is an ample amount of time to work on this area of needed improvement.
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