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[bookmark: _Toc114050942]1.0 Introduction
In this report I will be writing about the changes in the organisations that has been implemented since covid -19 and external environment factors has started and how we must adapt to the “new normal” changes and challenges that this has conduct, but also the benefits of it and opportunities it has created. 
In this module we have learned how the broader external factors have affected organizational culture and its performance, also we have learned how to evaluate an organization analysis using tools and techniques such as pestle.
In consideration of this, the present study report is being written with the purpose of analysing the internal and external factors that have impacted the quality management system and controls for users in the chosen organization. Starbucks was chosen for this research project.
[bookmark: _Toc114050943]2.0 Introduction of Starbucks  
Starbucks is a well-known and fastest-growing retailer worldwide. The company was founded in Seattle, Washington in 1971. It is both a top-ranking retailer and a distributor of specialty coffees in the international market “IBS Centre for Management Research, 2005”. 
It is one organization that has seen slow but steady growth and has grown in the 1980s and 1990s. Around 9,000 Starbucks shops are located around the world. Starbucks values warmth, belonging, and a culture where everyone is welcome.
Starbucks is able to effectively purchase its strong brand name, which is equity, by exporting the products and licensing logos. It is a strong marketplace that offers a unique position and brand differentiation which allows the organization to gain a competitive advantage in expanding international markets. Also, it helps in increasing the market share both domestically and internationally. It has a cool factor that is attached to the company's design that reflects its unique character and also the surrounding area.
It is a well-organized environment with free Wi-Fi, great service and a friendly atmosphere that creates a community meeting spot. It is essential as it forms the wider Starbucks experience. It is based upon the knowledge of the employees. These workers and employees are the company's greatest assets. They offer the company great benefits, including different stock options and a healthy culture. This is how you can provide great customer service and human capital management.
Starbucks has adopted its corporate structure in order to help the global coffee business industry. This allows for greater business development and leadership. They change to ensure that the organization structure they use is appropriate for their business needs.


[bookmark: _Toc114050944]3.0 Introducing the key business environmental scanning or analytical tool 

[bookmark: _Toc114050945]3.1 Business environment – definition and concept 
 Business environment is the collection of all external and internal factors like customers' needs and expectations as well as employees, supply and demands, management, suppliers, innovation and technology, social trends and market trends, economic changes and so on. 
This function can have an effect on how a company functions and how they work directly or indirectly. Some of these factors have an effect on the business environment. The business environment can help identify opportunities and assist in planning, tapping resources, and improving performance, and profitability. However, there are many types of business environments, such as Macro and Micro.
- Macro Environment refers not only to the business but also the whole economy. These involve unemployment rates and currency exchange rates, user trust, consumer discretionary income, customer savings rates, and customer confidence. It may also affect directly the consumer’s ability to spend freely.
- Micro-environments are factors that can have an impact on your business. Demand, supply, market size, relationship with suppliers, distribution chain and strength of your competition are included. This can affect the performance and decision-making of the organization. 

[bookmark: _Toc114050946]3.2 Internal Business environment
The internal environment is part of the business environment. This includes everything in the organization. Internal factors impact business strategies as well as other decisions. Organizational structure, human resources, physical resources, and technological capabilities are included.
There are internal environmental factors that affect a firm. As per the needs and situation, these factors can be changed to adapt to the changing business environment.
[bookmark: _Toc114050947]4.0 Swot Analysis of Starbucks 

SWOT evaluation can be used to analyse an organization's strengths, weaknesses, opportunities, and threats. It's designed to assist organizations in improving their awareness of the elements necessary for making enterprise decisions. Starbucks SWOT analysis presents a strategic evaluation of the business and operations this will help them to improve in their weak point and progress in their strengths. There many benefits on having a swot analysis of a business which is like an evaluation for each business to improve as there are always many ways to improve. 
Strengths 
Starbucks has many strengths that can help succeed in the marketplace. This strength helps Starbucks to protect its market share in existing markets and seep into new markets.
Based on extensive research from Fern Fort University, some of Starbucks' strengths are.
- Good returns, on the capital experience they are good at the fulfillment of new projects and produced good returns on capital by building new revenue streams.
- The supplier community has built a culture where they promote the company products and invest in training the sales team to explain to the customer how they can extract the maximum benefit of the products.
- Skilled staff through successful training and apprenticeship programs. Its employers are always motivated to archive more.
- High customer satisfaction and good brand value with potential customers.
Weakness 
Some areas in which Starbucks needs improvement such as;
- They succeeded in integrating small businesses but they failed in integrating companies with different work cultures.
- Needs to invest more in innovative technologies. Given the level of expansion and diverse characteristics the company is planning to expand. Starbucks needs to invest in technology in order to integrate the processes across the board.  
- There are gaps in the product variety sold by the company. Competitors can gain a foothold in the market with this lack of choice.
- Starbucks must build an internal feedback mechanism directly from the sales team on the ground The company has not been able to track the challenges current by the new entrants in the segment and has lost small market share in the niche categories.  
Opportunities 
Starbucks will be able to increase their competitiveness compared to the other competitors as a result of the market trend.
Lower inflation rate – the low inflation rate brings more stability to the market, and enable credit to lower interest rate to the customers of Starbucks 
Modern technologies provide Starbucks with opportunities to practice different pricing strategies in the new markets. It will enable them to maintain loyal customers and great services and lure new customers through other values-oriented properties. 
Introducing new products in its market 
The coffee subscription business model service can help them to expand its customer base
Threats 
The price of coffee beans could significantly rise due to major weather disasters. As coffee generates about 74% of the company’s total sales and coffee beans are the major raw materials used in its product. Therefore, their profit margins are to some extent dependent on the price of coffee beans.
The pandemic has a significant influence on the marketing strategy of Starbucks. It has been completely novel in its unprecedented impact on the modern globalized economy. Starbucks, for example, had to temporarily close an estimated 2,000 stores in China due to the coronavirus outbreak. Considering Starbucks has 4,123 stores in China, nearly half of its stores were closed at the peak of the pandemic.
-Competitors with low coffee sellers and big outlets 
- Both new and old rivals can imitate products 
- Changing customer behaviour, the pandemic will continue to change customer behaviour and limit discretionary spending. This may affect Starbucks development plans and operations.”

[bookmark: _Toc114050948]5.0 Starbucks McKenzie’s 7s Model
 
Starbucks use the McKinney 7s model to illustrate the ways in which seven business aspects may be combined to boost business efficiency, which can help organizations to check their overall performance. Strategy, structure, and systems, according to the paradigm, are hard elements. Soft factors include common values, talents, style, and personnel. The Mckensey 7s model emphasises the occurrence of strong connections between the workers and managers, it can also help as it there is a good structure and a strategy in place to follow and avoid miscommunications in between employees and different managerial levels.
 A change in one element, for example, triggers changes in other parts in the model can have a critical impact as each element must be properly followed as per the structure given.
Hard elements 
- Strategy  - Starbucks business strategy is based on product diversity and a focus on quality. This strategy positions Starbucks well. Starbucks business strategy also includes technological innovations and extensive integration of technology into business processes and order processes. Mobile order & Pay was launched, which allows customers to buy online without having to wait in line. Customers can also use the voice ordering app to place orders and receive text notifications when their order is ready.
- Structure –  Their corporation uses a district organization structure that integrates geographical and brand-based divisions. These include Americas (US and Canada and Latin America), Europe (EMEA) and Africa (EMEA), China (CAP), Channel Development and all the other segments. Starbucks, Teavana (r), La Boulange, Evolution Fresh(tm), Seattle’s Best Coffee and Tazo Tea are all brand-based divisions. Starbucks has a tall organizational structure. It includes 35 senior vice presidents as well as 12 executive vice presidencies. There are also 3 presidents and 2 group presidencies. 
The different managerial levels of the organizational hierarchy at Starbucks can give employees a more secure and confident feeling of having access to higher information which allows quicker decision–making processes and increases in the organizational commitment of the employees. 
System – managerial 
The world's largest coffee retailer has many systems in place to help them run their day. This includes customer relationship management, employee recruitment, selection system, transaction processing system, customer relation management system, customer management system, business Intelligence Systems, knowledge management, knowledge management, business intelligence, systems that manage knowledge, business intelligence, systems that manage knowledge, and many other systems. Starbucks also integrates a mobile ordering platform. While only 8% of orders are currently made via mobile, this number is expected to increase over time.

Soft elements 
-  Shared values 
Core values - Starbucks has identified its core values and communicated them to help employees be more creative and motivated. The core values of Starbucks are honesty, integrity, transparency, accountability trust, and quality. Starbucks is committed to ensuring that all of its operations and activities are carried out with high ethical standards and moral standards, which are benchmarked against international standards.
 Corporate culture - Starbucks encourages diversity and inclusion in its corporate culture. To ensure that diversity is supported in their culture, they have policies within the company to reduce discrimination. They are internationally present and have production units spread across many countries. Organizations that undergo organizational change will maintain their organizational culture, which can be systematically modified if necessary.


Style 
Management/leadership style 
Starbucks employs a participatory leadership style. They can engage and innovate with their employees through this approach to leadership. This allows for the leadership team and the different managerial groups to communicate regularly with employees to resolve issues and provide feedback about operations and strategies.
Starbucks' participative leadership, which is highly effective at archiving company vision and goals, is able to increase employees' motivation. Employees feel like they are active members of the company and valued for their feedback and suggestions.
Staff  
Employee different levels
Starbucks is hiring the best professionals and trainers to facilitate the growth and development of their staff. They ensure that all job requirements are met and that employees are getting the rights skills before performing in other senior level.  
They organize regular internal and externally managed seminars and workshops to give staff incentives for growth and development.
Starbucks prioritizes personal and professional development for its workers and collaborates with them to achieve this goal.
Skills 
Staff skills are created expressly for job positions and need at Starbucks, providing a competitive advantage to the firm when competitors cannot mimic employee talents or training. Employees’ skills are developed within the organization each employee is given the chance to improve their skills by participating to seminars and workshops arranged by to company.
- Employee skills 
Starbucks hires the best professionals and trainers to facilitate growth and development within its staff. The company makes sure that all job requirements are met and that employees have the right skills to perform at the senior level. Starbuck’s goals and strategies should be met as per its structure.
It organizes frequent internal and externally managed seminars and workshops to give staff incentives for growth and development.
Starbucks prioritizes the personal and professional development of its employees and works with them together to achieve its goal.
Staff skills are created expressly for job positions and need at Starbucks, providing a competitive advantage to the firm when competitors cannot mimic employee talents or training.


[bookmark: _Toc114050949]6.0 Macro-environment – External forces PESTLE Analysis 
The macro-environment helps to give organizations insight into external factors. There are six key macro-environmental factors which are Political, economic, social, technological, legal, and environmental. Those factors will help in analyzing the impact of these variables on Starbucks as well as analyzing/evaluating their replies. I will also provide professional learning to Starbucks, including what the organization should continue to accomplish and how it may strengthen its business.

Political – Starbucks is a multinational company. This means that political risks can affect its activities in different countries and regions. Political risk can be defined as the chance of negative effects on a company's operations due to political instability, government policy, or societal changes.
Starbucks' main political priority is the sourcing and use of raw materials. This has captured the interest of politicians from the West as well as the countries where its raw resources are sourced. Starbucks is committed to adhering socially and environmentally to appropriate procurement techniques, by the "Fair Trade” policies agreed upon by global businesses and governments from developing and advanced nations.
They must also follow the laws and regulations in the countries where their raw ingredients are sourced. This obligation has been made necessary by political action and increased political understanding.

Economic- Starbucks could be affected by import rules, inflation, interest rates, and exchange rates.
Also, both rising and falling inflation rates can have an impact on consumers' purchasing power. The demand-price curve shows that the price of coffee increases with increasing demand. However, the price of coffee drops as the demand for coffee grows.
Starbucks must therefore be very cautious about pricing given market consumption rates.
 Social – COVID-19 also drove significant changes in customer behaviour. This was something that Starbucks stores were not built or designed for. Record-breaking demand for Starbucks coffee has resulted in increased challenges. This is due to the lifting of COVID-19
restrictions.
Due to behavioural changes made during the pandemic, many Starbucks customers are now comfortable working from home and using hybrid work.
Our teams are more flexible when it comes to adapting operations to changes in government requirements or limits by using our operational framework.
Starbucks is doing all it can to reduce its environmental footprint, which includes addressing climate change and encouraging others to do so, as well as joining non-governmental organizations.

Technological – This adaptive operational architecture will enable retailers to continue operating while minimizing the impact of future versions.
These technological advances are in line with changing customer preferences, such as mobile ordering and contactless pickup, and DriveThrus. 
They allow for greater physical distance. We believe that Starbucks will continue to invest in its technology and store portfolio, improving customer experience, and positioning it for long-term success.
Legal – These legal factors include health and safety, changes in trade law, consumer law, changes, in recycling, international agreements, human rights, environmental policy, planning permission, and many other laws. Climate Change To reduce global warming, the government has made certain environmental rules mandatory for all businesses. One of these policies is to recycle the trash that is collected daily in tonnes.
Starbucks is committed to being environmentally friendly and uses cups that can be easily recycled or reused. According to Health and safety legislation, keeping citizens healthy and safe is the government's priority. The government makes sure that food companies are using ethical ingredients in their products before they launch any new food industry. Starbucks uses Coffee and Farmer's Equity Practices for coffee beans that are good both for the environment as well as consumers.
Local planning authorization/licensing approval, the government has a significant influence on the company's expansion. Businesses need to obtain the legal license required by the government to grow the business.

Environmental – This had a high impact of the second and the third Covid-19 lockdowns in the UK. According to government regulations, their stores had to reduce their operating hours from November 2020 through March 2021. During the lockdown, Starbucks primarily operated through its Takeaway, Delivery, or Drive Thru channels. Interior cafe sitting was restricted or limited. Due to the distancing and restrictions  in between people, has created larger queues and made it more difficult for customers during peak times.
Starbucks is attempting to regain the positive commercial momentum that it had before the pandemic. However, COVID-19 continues disrupting its operations in the UK, EMEA, and the UK. Omicron resulted in the UK government directing retailers to work from home as much as possible in FY22. 

[bookmark: _Toc114050950]7.0 Starbucks Poter’s 5 forces 
The Porter Five Forces Model is a method for evaluating a company’s competitive environment. It examines the industry's five most important forces: Competitors, new entrants’ power buyer’s power of suppliers, and threats from substitutes. It was found that Starbucks customers have suffered from other external factors, which also affect the quality system. The first factor is the suppliers. Their impact has been significant on the profitability and growth of the industry. There has been a change in the relationship between suppliers and customers as a result of the coronavirus epidemic.

Competitive rivalry – 
Competition is an issue that has a major impact on a company’s market position and overall well-being of the market presence. Starbucks is not the only business that has competition.
Coffee makers such as Nescafe or Lavazza are competitors, as well as small local coffee shops and large coffeehouse chains like Pret A-Manger. High-end competitors can be restaurants and bakeries, such as Greggs or McDonald's. Customers can compare prices by going to these places. Starbucks’ competitors are moderately priced.
To summarize, Starbucks' competitive rivalry has a strong force because of its large number and moderate diversity as well as low switching costs. This means that there is a lot of competition in the business.
New entrants: These are new market entrants that can put a company’s sales volume or market share in jeopardy. It is relatively inexpensive to start a business similar to Starbucks.
Depending on whether the new company is trying to set up a small cafe, or a large coffee shop chain, costs may vary. Smaller coffee shops are much more affordable than big coffee shop chains. They also have a lot less labor and expense. Smaller cafes can compete with Starbucks because they are less established.
New entrants –New entrants to the market are an external factor that can threaten a company's sales volume and market share. For starters, start-up costs for a business similar to Starbucks are minimal.
The expenditures might vary depending on whether the new firm is attempting to establish a small café or a major coffee shop network. When compared to huge coffee shop chains, smaller cafes have substantially cheaper supply, labor, and facility expenses. As a result, newly founded smaller cafés find it easier to compete with Starbucks.
 
The power of buyers is when suppliers can raise input costs. Buyer power refers to the customer's ability to increase or lower prices. Starbucks customers may switch providers quickly and cheaply. There are many coffee suppliers available, so customers can easily change providers by simply visiting a different coffee shop every morning. Customers can swap between different coffee shops, especially in large towns.

Supplier power - The wide supply of coffee and tea around the world makes suppliers less powerful.
Starbucks is not able to rely on the strength of its suppliers due to their small size, large diversity, and high overall supply.
The threat of substitutions Alternative goods can be exchanged. This is also true for Starbucks goods.
Coffee substitutes are very affordable. Customers feel it is cheaper to buy coffee in vending machines or make your own coffee at home, rather than ordering coffee from Starbucks. Starbucks is also more expensive than other coffee shops. Customers may be discouraged.
Starbucks appears to have the strongest elements, with Porter's Five Forces being the dominant ones. However, new entrants and suppliers’ negotiating power seem to be some of the weakest. These elements include the threat and possibility of replacements, competitive rivalry, and buyer power. Starbucks Coffee Company seems to be managing these hazards well. It has seen its revenue steadily increase since 1971.


[bookmark: _Toc114050951]8.0 Cultural web 
The Cultural Web can be used to plan an organization’s culture. It is a way of picturing and knowledge all elements that influence corporate culture.
Starbucks's organizational culture is consistent with its plans to develop and expand its brand and franchise network worldwide, despite economic and industry-specific challenges.
Starbucks Coffee has a culture that promotes belonging, inclusion, and diversity. The coffeehouse chain's unique characteristics make the company's core culture distinctive and special. The company's initiatives for human resource development and the interactions of baristas with consumers reflect its internal cultural condition.
Starbucks' corporate culture underwent significant changes. These changes were prompted by the problems and challenges identified by Howard Schultz and Howard Behar.
Starbucks has made corporate culture changes to enhance company success. Starbucks has made organizational culture changes to improve its competitive edge and create loyal Starbucks fans, who provide solid financial support.

[bookmark: _Toc114050952]9.0 Ethical dilemma
“A business context in which there is an ethical dilemma Crane and Matten (2010) say that business ethics refers to the study and analysis of business situations, activities, decisions, and how they are addressed. Starbucks' management team identified themselves as being in an ethical dilemma in business context.
"The management team was recently criticised after being accused of tax evasion. According to Reuters' inquiry, the business paid just 8. 6 million in company income tax since 14 years ago when the UK was founded, despite total revenues? billion. Starbucks' public relations personnel resisted, saying that they paid the correct amount of UK taxes. (Neville, Malik 2012). “An ethical dilemma in a business context” According to Crane, Matten (2010), corporate ethics refers to the study of company behaviours and decisions which deal with right and wrong.
The six factors that determine the intensity of a moral problem are high when you consider the implications.”
entrenched in social processes that determine good and wrong for an individual or a group” (Kulkarni, Marchev, Ramamoorthy, & Goergieva-Kondakova .2010)
Starbucks Maintaining a Clear Position also follows a more short-term approach, as do other businesses within the nation. This is due to the frequent changes in the external environment and business issues. Although businesses are geared towards future growth, they should be agile enough to deal with the changes.
[bookmark: _Toc114050956]Recommendations 
The company's performance has been extraordinary since it has been regarded as the best-selling coffee in the world. To remain the most competitive organisation, the corporation must continue to embrace technological innovation and creativity. It has been around for a long time and has always been involved in a variety of advancements. The organization should also adopt to the ‘new normal’ and be ready to adjust to other changes in the environment for example, inflation prices, covid- 19 etc. 
 By implementing an organisational culture that is linked with the employees' own belief system, the organisation may significantly minimise employee turnover and improve intrinsic motivation among its employees.
[bookmark: _Toc114050957] Conclusion 
Therefore, from the above analysis, it can be concluded that the structure of an organization is the path to success and growth. The report has clearly determined varied internal and external factors which impact organizational structure and what strategies to use to achieve sustainable competitive advantage and successfully compete in the market such as Potters 5 forces.  Starbucks during the time of crisis of covid- 19. 
[bookmark: _Toc114050958]Has applied different strategies as mentioned above, the strategy in the report to help them In explaining these factors, different theories and models have been applied to Starbuck’s organization for the success and well going, such as Mckinsey’s 7’s framework to facilitate organizational change and implement new strategies. 

References 

Alam, P.A., 2017. Measuring Organizational Effectiveness through the Performance Management System and Mckinsey's 7 S Model. Asian Journal of Management, 8(4), pp.1280-1286.
Davis, A.N. 2022. Starbucks SWOT Analysis 2022: A Detailed Report! | SWOT Hub. [online] Available at: https://swothub.com/starbucks-swot-analysis/  [Accessed: 10 September 2022].
EMEA. n.d. Starbucks Stories [online] Available at: https://stories.starbucks.com/emea/stories/2022/uk-and-emea-accounts-for-the-fiscal-year-ended-october-2021/  [Accessed: 8 September 2022].
Francis, A. 2013. PESTLE Analysis of Starbucks - Available at: https://www.mbaknol.com/business-analysis/pestle-analysis-of-starbucks/  [Accessed: 8 September 2022].
 Freeman, & Varey, R. J. (1997). The Effects of Entrepreneur Characteristics and Gender-Based Management and Communication Styles from an Internal Marketing Perspective, Within Both a Small and Large Business Environment. Marketing Education Review., 7(3), 75–85. https://doi.org/10.1080/10528008.1997.11488609

Gupta, S. 2018. Starbucks SWOT 2022 | SWOT Analysis of Starbucks | Business Strategy Hub. Available at: https://bstrategyhub.com/swot-analysis-of-starbucks-starbucks-swot/  
Harvey, M. 2021. Hofstede Cultural Model of Starbucks Maintaining a Clear Position. [online] 
Haskova, K. (2015). Starbucks marketing analysis. CRIS-Bulletin of the Centre for Research and Interdisciplinary Study, 1, 11-29.
Available at: https://www.essaypandas.com/case/Starbucks-Maintaining-a-Clear-Position-46164-Hofstede-Cultural-Model [Accessed: 9 September 2022]. 

John, D.(2017) “Starbucks McKinsey 7S model”  Available at: https://research-methodology.net/starbucks-mckinsey-7s-model-2/#_ftn1 Accessed  01 September 2022

Meyer, P. 2015. Starbucks’s Organizational Structure & Its Characteristics [online] Available at: https://panmore.com/starbucks-coffee-company-organizational-structure   [Accessed: 8 September 2022].
Mullins, L.J. (2019) Organisational behaviour in the workplace. Twelfth edition. Harlow, United Kingdom :, Pearson Education Limited. https://www.toppr.com/guides/business-environment/ 
Accessed on 01 September 2022 
Matthew , H. (2020) “Starbucks McKinsey 7S model - soft elements”   Available at: https://www.essay48.com/12753-Starbucks-Mckinsey-7s Accessed on 02 September 2022
Peterson, H. (2017) “Starbucks is testing a new technology to solve its crisis of long lines and delays” Business Insider, Available at: http://www.businessinsider.com/starbucks-sends-text-messages-to-fix-long-lines-in-stores-2017-3  Accessed 01 September 2022
Surbhi, S. (2019) What is Internal Environment? definition and factors- [online] Available at: https://businessjargons.com/internal-environment.html [Accessed: 9 September 2022].
Starbucks files UK and EMEA accounts for the fiscal year ended October 2021 - Starbucks Stories EMEA. [no date]. Available at: https://stories.starbucks.com/emea/stories/2022/uk-and-emea-accounts-for-the-fiscal-year-ended-october-2021/ [Accessed: 12 September 2022].
Studysmarter, ( n.d, )Porter’s Five Forces - Starbucks: Analysis & Example [online article ]. Available at: https://www.studysmarter.co.uk/explanations/business-studies/business-case-studies/porters-five-forces-starbucks/  [Accessed: 12 September 2022].
UKEssays.  (2018) PEST Analysis of Starbucks. [online]. Available from: https://www.ukessays.com/guides/pestel-examples/starbucks-pestel-2021.php?vref=1  [Accessed 8 September 2022].









Task 2 
Reflective essay 

Within this module I have learned several things related to cultures and was a very good experience for me on learning new cultures from different countries. It was the first in class lesson since covid restrictions as eased and we were able to participate in class rather than online. 
During this module I have learned how to critically assess the culture and context of an organization using appropriate environmental techniques. I have gained the ability to function within the organization. Within this module I have learned how to use Gibbs reflection model which I would like to apply it within this reflective writing bakes on the learning outcome of this module. 
There are six stages of Gibbs model of reflection which are description, feeling, evaluating, analysing, conclusion, action plan. 
Description – In this module I have learned how to identify an organizational culture of a specific company as I have chosen myself for the writing of this assignment to write about Starbucks as it is one of my favorite’s coffee corporations, therefore it was a good time for me to start researching about the company background and culture.  I have learned the importance of organizational environment the external and internal factors that these can affect the main internal functions of the business and it can affect its objectives as well. 
Feelings – it was very interesting and engaging when we had to do class activities such as research about the main topics of the lessons for example in lesson 3 we have been asked why do we need an organizational structure.   And we were given time to research it and learn more about it. Also, the teacher was asking each of us in class to make sure we all understood the meaning of it before he goes into more detail and continue with the other topics of the lecture. 
Evaluating- what I liked the most about this module is that we learned about different cultures so we know a little about the background of people from different countries and continents, so which made the class more engaging as all my classmates were from different countries, so it was good to find out about each other cultures we also asked each other in class what is your culture? We found out there are many different traditions and religions, and culture is the most important aspect of a country as it is what they will be remembered for.
analysing -   during lecture 9 I learned the importance of ethical dilemmas that most companies if not all have a different dilemma which is “doing what is morally right but has a bad effect or results on the society, customers or employees which was very important for me to learn this topic as I am planning to open my own coffee shop and this information will help me in future.  
Conclusion- In conclusion I had lot to learn from this module specially my way of thinking about other cultures which helps to in future to know other types of customers. Also, there were certain beliefs which were made realized and provided knowledge of understanding some things. My previous thinking was not much differentiated while in my new thinking process, I am able to analyse the aspects of how to be aware so that sustainability measures and development are identified in a better way for my day to day life. 
I feel that some aspects of growth and development will help me in generating value for the work at greater scale.

Action plan- In future I will make sure I will take more notes of the lessons as it will help me develop my knowledge furthermore and encourage me to open my own coffee shop as I have as a goal it makes me feel I have more knowledge about it as I have chosen Starbucks because it is related to what I would like to do in future.”
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