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Executive Summary

The following report is going to be about the human resource practices done by Rounds Cars. In the report the reader is going to find a full picture of what the HR does, how employee expectations are discovered, how they excel in their career and how top managements get the chance to develop their career.
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Introduction

I am currently working in Rounds Cars in Northampton as the human resource manager. My job in the company is to look at the overall human resource or the workforce of the company, develop strategies for job enrichment of the employees, design job qualifications and arrange for training for employees as per their need in the job. To work as a good HR manager I need to look at the managerial theory that are being used to the company to understand what type of HR practices are better suited to the company and design the succession planning as per that philosophy.

Rounds Cars: Background

Round Cars is a taxi service in a private limited form. The company serves people in the city of Northampton offering private hire, advanced booking and many other transportation services. The business provides airport transfers, meet & greet and courier service all around town and village and cities. 
The company is providing the services that are normally provided by Uber in modern areas but in the United Kingdom or England, Rounds Car is playing as the leader as this business is the only one providing the services so far. The company is very professional and responsible in treating its customer’s in the right way. Hence, the company is very much strict in selecting the cars that are used to give service as well as the drivers that drive these cars.
In Rounds Cars, the relationship among the employers and the employees is friendly and after my arrival in the company I have noticed that every person in the company is very much helpful to anyone that needs help. This mentality is something that is very much helpful to me as I can understand the type of management practice they have been through. For this, the workplace achievement rate is very much high in the company as everyone helps everyone is their job. There is a legal obligation to check the drivers with the enhanced DBS check (Experian.co.uk, 2018).  
The company makes sure their cars are inspected by Northampton Borough Council to ensure the fit cars are used by the drivers and best travelling experience. To take the car service and safety to one step further the company also sets up CCTV camera in all the cars to ensure that any types of possible. These CCTV footages can be used by the police department whenever any emergency situation occurs. All these features make the Rounds Cars services better than other taxi services in Northampton. The company leaves no stone unturned to make sure the customers get a professional, polite and friendly service.

Human Resource Management 

Human resource management is the management system used by businesses to create eligible workforce for an organization, adapt them to the new working environment though constant communication and training and planning for their future development. 
Currently, human resource management is a highly sought out subject for most organizations and many use it to gain a competitive advantage over competitors (Maund, L., 2001). Walmart uses supply chain system or logistics as their competitive advantage in business. Same way some organizations try to feel their employees better by creating a friendly environment in the office and motivating the employees in a healthy way. Richard Branson, the founder of the famous Virgin group said that, “If you take care of your employees, they will in turn take care of your customers.” This philosophy expressed by Richard Branson is highly followed by many top class business organizations these days. Google for example, has an office environment where there is a feel of transparency. The office has no different cabin or chamber for the top management. Every employee and the employer works in the same place with no special privileges (Smallbusiness.chron.com, 2018). 
The task of a human resource manager is diversified and there are various type of managers that are involved in the human resource department. The common tasks are as follows:.
· Staffing: Staffing is about planning actually. It’s about planning how many employees are needed in the organization currently and what type of department needs the employees. Depending on that the company brings out the circular for the company. 
· Job design: Another important task is to design what type of skills, background knowledge is required to enter the existing workforce of that particular organization. This is called job design. If the information technology requires an executive, then the person applying for that post must have a good knowledge about hardware and software and also an institutional degree. 
· Recruitment: Recruitment is the process used to filter out unnecessary applicants and selecting only the promising applicants for the organization. Interviewing the applicants is a crucial part of any recruitment process.
· Training: An HR manger always tries his best to keep the employees up to date with their level of knowledge in their sector and also they arrange for some trainings for the health and safety of the workers as well to keep them prepared for all kinds of emergency situations.
· Compensation: The HR manager also needs to plan the amount of salary or wage that is going to be paid to the employee or the workers. If the paid amount is less than the employee is hopping for then their performance may be changed to worse than expected.
· Succession plan and talent management: Jobs will require new people as old people leave the organization or die. Hence, HR managers also plan for the succession plan of employees as they start to progress in their performance and appoint them to various positions once they are capable and the current person occupying the position is no longer in serving.

Role as an HRM Manager for the Development

Career development is a term given to the process that includes the performance In Career development is a term given to the process that includes the performance appraisal of employees by the HR manager and giving them proper feedback about their performance so that they can do better in their job in the coming future (Rees, W., 2015). In simple words, career development is the gradual improvement in an employee’s performance in the organization to reach higher levels in the hierarchy of the organization (Kibin.com, 2018). 
I, as an HRM manager have significant roles to play in such type of development as they are entrusted with the job of managing the most important part of the company which is the workforce. I will have to decide Type of workforce that the company has ultimately decides the type of service the company will offer.
Some of the major roles of mine as an HR manager in Rounds Cars in career development are:
· Set required standards of performance to ensure which employees can be promoted and who need to improve in their current position. Employees that perform better than their set standard get a pay raise or promotion in designation.
· Understand the type of skills required to operate in various levels of the hierarchy to prepare a succession plan. This planning will help me understand which employees need to be in position to operate the organization more smoothly. This is also needed for talent management as well.

Examining Expectation of Employees

As an HR manager in Rounds Cars, I have to understand the type of expectations that each employee has from the company. Not all employees expect the same from the organizations and the workforce is getting bigger day by day, human resource managers need to look for different ways to understand what drives one employee. Hence, the need for understanding employee orientation comes into play. Some employees are more oriented towards their task. They expect a good career with better opportunities for job enrichment. Then we have the self- oriented employee. This person wants the best for himself from the work. What happens to the organization does not really concern one with such personality. Lastly, we have the interaction oriented employee. These people feel motivated if they get the synergy from co-workers (Oraman, Unakıtan and Selen, 2011).
According to research, employees feel more motivated to work when they hear appreciation in their workplace. Hence, every employee expects some type of appreciation in their job. Managers must look for ways to ensure that they get the perfect understanding of what the employees expect. Some of the ways are:
· Observation: This is the most classic example. HR managers frequently roam around the desks to find out a lot about employees behaviour. This way is very much effective if employees are not really aware and portray their natural productivity level as well as behaviour.
· Factors for motivation: Various researches also find out what employees expect from their job place and these state that appreciation followed by social confidence is the top thing workers expect in their work place. Astonishingly, retirement is the last item in the list. 

Administering Employees with Guidelines

To administer employees with guidelines for career development, human resource managers can follow a simple  approaches with some easy steps. This is called the career development process. The steps in this process are as follows:
· Identify goals: To develop a career planning, I must know what the employee wants as his own goal of life.
· Strength and weaknesses: After assessing the goals of the employee, I will look at the employee’s strengths and weaknesses to find which of the goals are easily attainable by the employee in the company.
· Action plan: Here I will plan if the goal is reachable and if possible, how can the goal of the employee be reached.
· Obtain information and compare: Obtain information about the goal achievement and compare the results.
· Take steps: After comparing if the results are positive, I’ll guide the employee how he or she can work in the organization to achieve their goals.
· Monitor: Lastly, I’ll check back the employees again and again to see if they are on their track or not
Managing Career Development for the Employees
To help the employees manage career development, human resource managers normally try everything in their hand. Employees don’t always have the knowledge or the required time to plan and act out the pan to achieve their career development goal. So, I will use a personal career development plan to do that.

	Skill or ability area
	specific task (what is the 
task or objective?  attach details if appropriate)
	measures 
(standards and parameters)
	agreed  
(is it?)
	realistic 
(is it?)
	timings 
(start/finish dates)
	comments/actions (follow
up notes - attach details if 
appropriate)

	Soft Skills( use of new service related application, communication skills)
	Work with the IT department executive to understand how to use various apps with different interfaces
	Attend various workshops and learn from youtube experts on IT as well
	yes
	yes
	Sep. 2018-Feb 2019 (short term)
	After every month, a checking on IT skills will be done to understand improvement.

	Accountant
	Learn financial modelling, financial analysis from ACCA certified accountants in the company
	Attempting online courses on edx.org or udemy.com on basics of accounting and finance
	Moderately
	Yes
	Sep.2018-Sep 2022 (Medium-term goals)
	After successfully finishing the courses and training, I will try to start taking the accounts handling in the accounting department occassionally.

	Marketing
	Learn about creating ideas for advertisement and other type of promotion tools
	Conduct research and collect raw data about market myself
	Yes
	Good enough
	Sep 2022-Sep 2024
	Plan marketing strategies for the company and design timeline with a gantt chart



Action plan

	start date 
	completion date
	Skill, experience, knowledge to be gained
	How will this be gained? 
(e.g. on the job experience, formal/informal seminars/courses, coaching/mentoring etc)
	Provider (e.g. workplace educator, university, coach/mentor etc

	Sep. 2018
	Feb 2019
	Communication  skill
	Talking with the employees in the company to understand their situation and communicate the company goals and objectives
	Peers and workplace

	Sep.2018
	Sep 2020
	Financial management
	Observing the colleagues and others at work as how they do the entry of various types of transactions
	Online tutors and peers.

	Sep 2018
	Sep 2024
	Strategy formation
	Planning the target group and formulating a message for those people
	Online tutors and workplace




Training and Orienting Employees
Training is important for organization due to three reasons. Employees may become out-dated due to current technological outburst. They may just reach their performance plateau and need further knowledge to grow again. Lastly, employee turnover may be high and may require new employees to be trained. Thus, the process of training is very much essential for me as a HR manager at Rounds Cars. The process of training has 3 stages and each has some steps to be done.
· Assessment stage: This stage has 4 steps to be done. They are: Assessing training needs, preparing training plan, setting training objectives, developing of criteria for evaluation.
· Training stage: This stage consists of designing and selecting procedures and training the employees.
· Evaluation stage: This stage consists of measuring the results and comparing them to the set standard.
Before following a planning process, I need to understand which type of training the employee needs. As Rounds Cars has transportation and the transportation industry is gradually getting digitalized, I need to make the employees more and more habituated with the software related skills to strengthen their use of applications that might be set up by the business in the future.
As Rounds Cars is a transportation service organization, this organization’s employees need to gather various soft skills like communication, social traits and personal habits. Also they need to gather safety skills as they might get into many emergency where it is necessary to know what to do to survive (Saylordotorg.github.io, 2018).

Performance Appraisal Techniques in Rounds Cars
Performance appraisal is evaluating the performance of an employee in a certain time and looking for ways to improve it for a better performance. As an HR manager at Rounds Cars, I need to look for various types of techniques to improve the performance of he employees. Some of the most common types of performance appraisal techniques are:
· MBO: Management By Objective is very effective performance appraisal tool used by managers these days. It sets a certain objective and divides various tasks over everybody in the organization to perform. That person is evaluated based on his or her performance in the selected task. MBO is used by many managers for being cost efficient and providing satisfactory results in term of performance improvement.

· BARS: Employee’s behaviour and performance is analysed by the management. A certain rating number is given to each and every behaviour and performance done and portrayed during his job environment. The full form of BARS is Behaviourally Anchored Rating Scales. This rating gives management a way to understand the performance of employees based on three ratings (Sparrow, 1998). Employees are either labelled as good, average or poor. An employee behaving nicely with passengers and keeping daily journal about the driving may be considered a good employee. 

· Critical incident method: In case of a critical situation, the employee is tested by his response either good or bad in terms. If the response is positive then this is recorded in the journal by the management and the same is also done in case of negative incidents. The company mentions some situations as critical situation and rates the employees based on their performance in such environments. In Rounds Cars, a driver may be rated in case of an accident or in case of a traffic that might cause the driver to be late to reach the passenger at right time.

· 360 degree method: In this method the employees are evaluated based on feedback received from all types of people that they interact with. The people are customers, peers, employers and many other people. All these persons give their feedback about the employees in a form containing a set of questionnaire. It gives a better picture of the employee’s performance as the feedback is received from people from all related personnel. 

All these methods are fantastic ways to appraise the performance of employees of any organization. However, not all methods apply exactly the same to all organizations. Hence, there are some techniques that better suit to some organizations. In Round Cars, the company is providing taxi service hence, the employees are drivers and CSR (customer service representatives) mainly. So, to appraise their performance, MBO should be used to evaluate the performance of employees with administrative jobs and critical incident, 360 degree approach should be used to evaluate the drivers (Keka, 2018). 


Methods to Monitor, Evaluate and Record Feedback

There are several methods used by human resource managers that are effective in monitoring, recording and evaluating feedback (Lnweb90.worldbank.org, 2018). As an HR manager in Rounds Cars, which is specialised in taxi service in Northampton, not all methods are equally important in my perspective. However, some of the methods are:
· Performance indicator: If I set some performance indicators or some KPI (Key Performance Indicator) then after the required feedback I will get a better grasp about where the situation is regarding the company’s service and where the company needs to be. If the feedback shows much discrepancy from the set performance then there needs to be some improvement.
· Logical frame approach: This approach identifies what objectives are to be met and what contingencies could hamper the effectiveness. This approach helps in understanding what types of objectives are achievable under resource constraints
· Theory based evaluation: This is the same as the logical framework approach but just provides more deep understanding. It helps the management to assess its critical success factor.
· Cost benefit analysis: In this approach, the management looks at the type of costs that were associated with the feedback collection process and compares it with the benefits that are achieved after implementing the suggestions. 
· Formal surveys: This is the most classic form of receiving feedback and perhaps one of the most effective one as well. This is useful for it provides perfect illustration of current situation of the services and also changes in environment both internal and external. 

Reporting Performance Appraisal

After conducting the feedback receiving process, next job is to communicate the finding of the performance evaluation to the respective person and the related top management person as well. Companies have a lot of methods used to get information about employee’s performance and after proper scrutinization the findings must be communicated to the people that need the feedback.
There are many methods but one to one interview and email may be are the best two ways to give a personal level of appraisal to the employee.  In an one to one interview, me as the human resource manager of Rounds Cars will sit in a room alone with the employee to be given the feedback. I will be telling the employee the good things in his behaviour and performance as well as the bad things in his behaviour and performance. After communicating the good and bad feedback to the employee, next thing is to praise the employee for the achievement he has got and try to understand the reason behind his lacking in some corners. Then after understanding the reason behind these lacking, I can suggest how these problems can be fixed gradually to result in a even better performance at job life. 
Also important is the confidentiality that what happens in the room stays in the room. The employees that reported the bad reviews must not be named to the accused employee and the accused employee’s statement must not be discussed in the office publicly (UniversalClass.com, 2018). 

Succession Planning

Every organization needs a succession planning and Rounds Cars is not different from that. Gradually, the current workforce is going to be out of date and someone else has to take the charge of the workforce in the future. But we all know the hassles for managing a new workforce at the beginning of a business. So, as the human resource manager, I need to pay close watch to the employees and their performance to find those that best suit the position of the upper hierarchy but not yet ready to take the responsibility (Bizjournals.com, 2018).
In Rounds Cars, the positions start from drivers and interns to the top level managers and chief executive officer. The process for doing this is as follows:
· Identify key positions: First, I need to identify the positions that are needed to be fulfilled in the near future and plan what type of skills and competencies are required to fill up those positions (Williams, K., 2006).
· Find the required fit: Then the next job is to match employees that have the same type of qualities and skills as required by the positions. Some employees may not have the skills and quality right but may have the ability to achieve them later.
· Develop a training: After selecting employees that have the potential needed by the positions, I will design a training that will be useful for them to become competent for their future responsibilities.  

Career Development Strategies

Top level managers are the ones that hit their plateaus and stop developing their skills due to that. But with proper planning, even top level managers can become developed in their career life and start to prosper yet again. 
Normally the problem of top managers is that as they start to become aged, their level of coping up with the changing environment decreases. But that is not really a problem because with proper training anyone can achieve the set of skills. To achieve skills, it does not really take much time. Moreover, skills accompanied by experienced personnel can actually be more promising than a new recruit (The Balance Careers, 2018).
The strategic process of a career development plan for a top executive could be:
· Understand the skills needed by the executive and deciding why he or she needs the skills in the job.
· After that I need to look for the strengths and weaknesses that the executive has in the current position he or she holds to understand what the barriers could be in case of the career development process. 
· After understanding the barriers I can easily understand what type of skills the executive is likely to be needed and plan for a training for the executive based on my findings.
· After planning a training regimen, I need to look for a trainer that is highly proficient in training upper level management personnel specially. This is extremely important because not all top level managers may feel comfortable with a trainer that has been training the employees in the lower level of management. Hence, especially proficient in training top level employees is more expected for this type of training. 

Recommendation

Rounds Cars is a good taxi service company that has been meeting the overall transportation needs of all people and has good professional image among the customers for their loyal and humble service. But some key points can be discussed to suggest fields of improvement.
· Make the work force more technology oriented as established competitors like Uber will be interested in capturing the market share sooner or later.
Look for more ways how the service of the company can be differentiated and if possible look for way for market development by using industrial convergence.

Conclusion

This entire report is about the HRM practices and the planning done by the HR managers of the company named Rounds Cars. This report describes how HR department looks at the career development of employees and also the top management personnel and suggests where the company could improve for a better and sustainable future.
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