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In this report, I will reflect on my experience of working in a team and how it helped me understand my role and strengths as a team member.
Teamwork plays a key role in how people learn, communicate and solve problems together. Working in a group helps each member understand their own strengths and natural ways of contributing (Viljoen, A. et al., 2024). Effective teamwork relies on shared goals, clear communication and behaviours that support collaboration, which strengthens the overall performance of the group (Tannenbaum, Salas, 2020)
Belbin’s model suggests that people rarely fit into a single role and usually show a blend of strengths (Rahmani, F. et al., 2022). 
Through my experience in this module, I noticed that my natural role within a team is a mix of team worker and implementer, because I support others, help keep the group work smoothly, and make sure tasks are carried out in a practical and organised way.
During this module, I started to notice how different models helped me understand the way I participate in a team. One of the first models that I have learnt was Belbin’s Theory. It was the most helpful tool that helped me understand how I can support my group when we were working on our assignment.
Tuckman stages also helped me realised what was happening in our team. At first, in the forming stage, everyone was polite and a bit unsure. Later in the storming stage we had a small disagreement about the slides and who should do each part. This matches what Rickards and Moger (2000) describe about the storming phase, where teams face early conflicts and need clear communication to move forward. When this situation occurred, I realised how important communication is within a team. Everyone had a slightly different idea about the slides, and it was easy to misunderstand each other. Looking back, this moment showed me what we discussed in a class about how people see things differently and how our behaviour is shaped by our environment. Some of us were more confident, others quieter, and this affected how we shared our opinions. 
I also noticed how emotional reactions can influence teamwork. The PAC model helped me understand this better. The idea behind PAC model checking is that a system can react unexpectedly when the conditions change (Xue, B. et al., 2020). I saw the same pattern in my group. As soon as the tension increased, some of us moved into the “Child” state, reacted emotionally, while others tried to take the “Adult” role and calm the situation down. Seeing this in real life helped me understand how important it is to stay objective and speak calmly when something goes wrong. 
Another thing I learned was how much trust affects group work. At first everyone was polite but quite reserved. Over time, we slowly became more open to each other. This is connected with what Kunnel (2021) explains about how trust grows through social connection and communication. When people feel safe with each other, they become more open and interactions flow more naturally. I noticed that in my team, once we started trusting each other more, the work felt easier and everyone contributed more confidently.
Conflict also played a role, not only the disagreements about the slides. There were small moments when people had different expectations or felt unsure about their part. Using ideas from the Thomas-Kilmann model helped me recognise how we respond to conflict. As the literature notes, Thomas-Kilmann model is often used to understand different ways people deal with disagreement (Cioarță, 2020). I realised that I usually try to accommodate or compromise, so the group stays calm and organised. This fits my Belbin’s role too, because as a team worker and implementer, I focus on supporting people and getting things done in a practical way.
Communications models like Shannon-Weaver and Schramm’s model also showed me why messages can get lost. Sometimes someone sent a message in a group chat, but it was not clear or lacked context. This created confusion, especially when we were trying to divide the tasks. The idea of “noise” in communication made sense here, as Chandler and Munday (2020) describe how even small interruptions or unclear signals can distort a message. It showed me that even simple information can get misunderstood if it is not shared clearly. We also realised that not everyone always reads messages, which made the problem worse. After talking about it openly, we agreed to use clearer communication and listen actively. Once we did that, the issue stopped and it was much easier to organise our work.
Working through these challenges helped me understand myself better. I realised that I am someone who prefers structure, clear instructions, and organised teamwork. I like when someone knows what they need to do and when communication is straight forward. At the same time, I learned that I need to speak up earlier when something is unclear instead of assuming others know what I mean.
To sum up, this module helped me understand what kind of team member I am and how different theories can explain the way people work together. Research on teamwork also shows that effective collaboration leads to better outcomes and improves quality overall (Sorbero et al., 2008). Seeing this in practise during the module showed me why teamwork is such an important part of professional development. By experiencing teamwork in real situations, I started to recognise my own strengths more clearly. I realised that I naturally take on the team worker and implementer roles, which means I like supporting others, keeping things organised and making sure that tasks are completed properly. Understanding this made me more confident, because I could see how my strengths actually helped the group move forward.
Tuckman’s stages showed me that early conflict is normal and not a sign of failure. According to Stadler (2019), conflict often comes from differences in communication styles and backgrounds, which I also experienced in my team. The PAC model helped me understand emotional reactions, both my own and other people. Communication theories gave me practical tools to reduce misunderstandings. I also saw how trust grows slowly and how important it is for teamwork to feel comfortable and effective.
In the future, I want to build on what I learned. I plan to speak up earlier when something is unclear, communicate more directly and make sure I do not avoid small conflicts just to keep the peace. Thanks to this experience, I feel better prepared to work in different teams and contribute in a way that is helpful, positive, and reliable.
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