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[bookmark: _Toc232874754]Introduction
Global supply chains have been progressively susceptible to disruptions stemming from pandemics, geopolitical conflicts, trade barriers, and supply deficiencies. Recent occurrences, including COVID-19 and the semiconductor shortage, revealed vulnerabilities in global manufacturing networks and underscored the necessity for robust supply chains (Ivanov and Dolgui, 2020; Queiroz et al., 2022). The automobile sector has been significantly impacted due to its reliance on globally distributed suppliers, just-in-time manufacturing, and intricate cross-border logistics (Holweg, 2007; Gereffi, 2020).
European car manufacturers function within intricately interconnected global supply chains, where interruptions can impact production, efficiency, and competitiveness. Consequently, companies have progressively implemented resilience measures including supplier diversity, nearshoring, digitalisation, and strategic alliances (Christopher and Peck, 2004; Kamalahmadi and Parast, 2016; Ivanov, 2021).
The importance of this research pertains to International Business, as supply chain disruptions in one location can have repercussions across several markets. Comprehending resilience strategies is essential for sustaining worldwide competitiveness and ensuring long-term economic viability.
[bookmark: _Toc232874755]Problem statement
Recent worldwide shocks have shown considerable weaknesses in automotive supply networks, leading to doubt about the most effective resilience solutions for sustaining operational performance. Despite the growing academic interest in supply chain resilience, there is a paucity of comparative research explicitly targeting European car manufacturing companies in the wake of recent global shocks.
[bookmark: _Toc232874756]Research Significance
This study enhances International Business research by analysing the responses of European manufacturing enterprises to global supply chain uncertainty. The results may offer pragmatic insights for organisations aiming to enhance supply chain performance while also enriching scholarly discussions on resilience, risk management, and international competitiveness.

[bookmark: _Toc232874757]AIM, OBJECTIVES AND RESEARCH QUESTION
[bookmark: _Toc232874758]Research Aim
To evaluate supply chain resilience strategies adopted by European automotive manufacturing firms in response to global supply chain disruptions.
[bookmark: _Toc232874759]Research Objectives
1. To identify major supply chain disruptions affecting European automotive manufacturers.
2. To examine supply chain resilience strategies adopted by selected firms.
3. To evaluate the effectiveness of these strategies for international business operations.
[bookmark: _Toc232874760]Research Question
How have European automotive manufacturing firms adopted supply chain resilience strategies in response to global supply chain disruptions?
[bookmark: _Toc232874761]Literature Review
[bookmark: _Toc232874762]Supply Chain Resilience
Supply chain resilience has emerged as a significant idea in operations and international business literature. Christopher and Peck (2004) contend that resilience encompasses the capacity to anticipate, react to, and recuperate from disturbances. Ponomarov and Holcomb (2009) assert that resilience encompasses adaptation and continuity, in addition to healing. Pettit, Fiksel, and Croxton (2010) emphasise the correlation between supply chain vulnerabilities and capabilities, whereas Brandon-Jones et al. (2014) associate resilience with organisational resources, information exchange, and connectivity.
Studies indicate that resilient companies are more capable of sustaining competitiveness during unpredictable times (Kamalahmadi and Parast, 2016). Nonetheless, there remains contention on the efficacy of various resilience methods across diverse businesses and geographical contexts.
[bookmark: _Toc232874763]Global Supply Chain Disruptions
Recent years have experienced significant disruption in global supply chains. The COVID-19 pandemic impacted transportation, labour availability, manufacturing processes, and international trade flows (Ivanov and Dolgui, 2020; Queiroz et al., 2022). Shih (2020) contends that the pandemic exposed vulnerabilities in global supply chain frameworks and prompted companies to reconsider their reliance on remote suppliers. Gereffi (2020) elucidates that global value chains necessitate enhanced diversification and flexibility to bolster resilience.
The semiconductor shortage revealed weaknesses in vehicle manufacturing, which relies significantly on electronic components. Industry reports indicate that shortages compelled automotive companies to reevaluate sourcing strategies and long-term supplier relationships (McKinsey & Company, 2022; Capgemini Research Institute, 2023).
[bookmark: _Toc232874764]International Automotive Supply Chains
The supply chains of automotive manufacturing are intricate due to global sourcing, reliance on suppliers, and just-in-time production methodologies. Holweg (2007) elucidates that lean production enhances efficiency but may heighten susceptibility during disturbances. Nobeoka, Dyer, and Madhok (2002) demonstrate the significance of supplier learning and supplier relationships in the automotive sector.
European automotive companies like Volkswagen, BMW, and Stellantis serve as pertinent case studies due to their operations in foreign markets and their broad global supplier networks. The reports and publications of their organization furnish valuable secondary data for the analysis of supply chain strategies (Volkswagen Group, 2023; BMW Group, 2023; Stellantis, 2023).
[bookmark: _Toc232874765]Resilience Strategies and Research Gap
Typical resilience measures encompass supplier diversification, nearshoring, inventory modifications, digital supply chain transparency, and strategic supplier alliances (Jüttner and Maklan, 2011; Ivanov, 2021). Nonetheless, current research frequently addresses supply chain resilience in general terms rather than concentrating especially on European automobile makers. This study addresses a gap by comparatively analysing how certain European automotive companies have implemented resilience strategies following recent global disruptions.
[bookmark: _Toc232874766]Research Methods and Methodology
This study adopts a pragmatic philosophy because it focuses on practical organisational responses to real-world business problems (Saunders, Lewis and Thornhill, 2019). An abductive approach is suitable because the research will use existing theory while identifying patterns from secondary data.
A qualitative comparative case study strategy will be used. The selected case companies are Volkswagen, BMW, and Stellantis. Purposive sampling is appropriate because these firms are directly relevant to the research objectives and operate within international automotive supply chains.
Secondary data will be collected from academic journals, company reports, industry reports, and organisational publications. Thematic analysis will be used to identify patterns relating to disruptions, resilience strategies, and effectiveness. Braun and Clarke (2006) explain that thematic analysis is useful for identifying, analysing, and interpreting themes within qualitative data.
As the study uses secondary data only, ethical risks are limited. However, accurate referencing, academic integrity, and transparent reporting will be maintained.
[bookmark: _Toc232874767]Conclusion
This proposal seeks to examine the responses of European car manufacturers to global supply chain disruptions using resilience methods. The study aims to enhance International Business research and offer practical insights for bolstering supply chain resilience in global industrial environments through qualitative comparative analysis.
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