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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Established in 2012, the College of Policing was created as the professional body of the police forces in England and Wales with the primary aim of professionalising police forces through means of training, ethical guidelines and implementing evidence-based practices. According to College of Policing (2021), they set requirements, accredit, quality assure and deliver learning and professional development. They set standards for key areas of policing which help forces and individuals to provide consistency and better service for the public. They create and maintain easy access to knowledge, disseminate good practice and facilitate the sharing of what works. With the UK regularly evolving, for example political changes and technology changes, the College of Policing’s role is critical in ensuring that police officers in all forces are equipped to take on current challenges, whilst maintaining public trust and ethical standards. This essay will critically evaluate the strategic role of the College of Policing in professionalising policing in England and Wales. It will examine the College of Policing’s influences to professionalise policing in England and Wales. Additionally, using Gibbs’ model of reflection, the essay will critically reflect on my personal experience to fulfil the role of a professional police officer, whilst coming to the end of the probation period. Finally, the essay will critically assess my personal transformation whilst in the final year of probation, and how this has transformed my personal and professional growth.

The College of Policing’s strategic initiatives are congruent with overarching national programmes, including the Workforce Transformation 2018 and Policing Vision 2025. These programmes anticipate a future in which policing is flexible, inclusive and centred on evidence-based methodologies, Collage of Policing (2022).  Key strategies include:

1. Code of Ethics: This outlines standards of professional behaviour and policing principles that all police officers and staff must adhere to whilst on or off duty. This promotes public trust, integrity and transparency.
2. Diversity and Inclusion: The Workforce Transformation 2018 highlights inclusivity, aiming to build a service that mirrors the communities it serves.
3. Police Educational Qualifications Framework (PEQF): The PEQF requires new recruits to be educated at degree-level. This ensures that new recruits have or are able to work at the desired analytical skills and critical thinking necessary for modern day policing. The PEQF is designed to take account of the fact that policing today is more complex and diverse than it ever has been, with the development of digital technology, Strong, J. (2019). 
4. Evidence Based Policing: Evidence-based policing (EBP) means that the best available evidence is used to inform and challenge policing policies, practices and decisions.
An EBP approach can be used by everyone in policing. It can be supported by collaboration with academics and other partners (College of Policing (2024)). 


Whilst attempting to achieve the objective of professionalising police forces, The College of Policing has had an important impact on professionalising forces within the UK. This can be seen through promoting collaboration across police forces, raising the standards of mandatory training and new-recruits education and by also setting a culture of accountability and evidence-based policing. This objective however has not yet been fully achieved and there are certain challenges that remain. There is some resistance from long service officers, where certain officers view the current academic qualifications as unnecessary and believe that knowledge gained from working and experience is more beneficial. According to Townsend, L. (2022) police officers do not need degrees to know how to keep the public safe. Good communications skills, honesty, integrity and the ability to listen as well as talk to members of the public are common skills that assemble a good police officer. Towsend argues that it is “perfectly possible to be an excellent or outstanding police officer without having to attend university’”.
According to Cordner, G. (2017) There are some inconsistencies, where the adoption of the College of Policing’s initiatives varies between forces. Police culture for example varies significantly across different forces within the UK. Cordner argues that this results in a lack of uniformity in professional standards. The College of Policing’s ability to professionalise the police forces in England and Wales is down to its success in addressing the above challenges and changing the current culture to one that understands the importance of continuous improvement.t

According to The National Career Services, (2019) a modern day police officer responds to incidents, investigates crimes and works closely with communities to keep them safe. 
Throughout the last two years I have developed several skills whilst fully executing my role as a police officer:

1. Continuous learning and development 

· Whilst in my probationary period I have taken advantage of the training opportunities that were available to me in order to assist my development. I have completed various training courses, including standard response driving, conducted energy device (C.E.D), stinger, vulnerability, equality and diversity and disclosure, to name a few. I have also completed attachments with other departments in order to broaden my knowledge in different policing fields. I have completed attachments with the investigative hub, roads policing team and the public protection unit. These training courses and attachments have equipped me with skills and knowledge to assist in my day-to-day role, whilst also enabling me to manage complex daily challenges. By completing courses and attachments, I am conforming to the College of Policing’s focus on lifelong learning. According to CPD UK (2022) continuous professional development supports the individual to remain professionally competent in their role through a continuing process that recognises and builds upon existing competence.


2. Ethical standards

Through the last two years I have understood the importance of the Code of Ethics and the vital role it plays within policing in the UK. The Collage of Policing states that the policing Codes of Ethics is a national code that defines core policing values and the standards of behaviour for everyone who works in policing. Newburn, T. (2018) argues that ethical standards are important in policing not only because of the adverse impact of corruption but also because we know that perceptions of fairness and high standards in the way the police do their job are an intrinsic part of reducing crime and affecting criminal behaviour. I always aim to prioritise being fair and impartial and acting with respect in all interactions, particularly whilst dealing with incidents in high crime community settings. With there being a low level of public trust in police in these areas, this is critical in building relationships and public confidence within our communities. 



3. Community engagement and building confidence in police

Modern day policing relies on strong relationships with the community, resulting in raised public confidence in the police. My day-to-day work often involves working with local businesses and local authorities to tackle the ongoing issues with anti-social behaviour in the area. For example, regularly attending local businesses to gather and submit intelligence in relation to ongoing issues. Gathering regular intelligence paints a better picture of the ongoing issues and assists with an effective police outcome. According to STA Law Firm, (2020) intelligence plays a crucial role within policing as it guides strategic and operational objectives and prioritises action against serious organised crime. Through the gathering of intelligence, this provides our communities with reassurance and confidence. 


Through my probation period, I have embodied the principles of a modern-day professional police officer, ensuring my practices align with the College of Policing’s strategic vision.

GIBBS’ model of reflection (1988) involves six stages: Description, Feelings, Evaluation, Analysis, Conclusion and Action Plan. This model of reflection provides a structure to evaluating personal experiences and being able to learn from them. This model will be used to critically reflect on how my final year of probation and the efforts I have made to accomplish my goals as a modern-day police officer. 

1. Description

During my probationary period, I have worked tirelessly to succeed in the role of a modern-day police officer. This has involved complying with the principles set by the College of Policing. The final year of my probation period has seen me transform in my role from a new starter who is learning, to one of the most senior officers on shift by mentoring student officers. A key turning point for me in my professional career was being asked to mentor a student officer whilst their tutor was on long term sickness. This required me to show confidence in my work and my decision making whilst implementing various principles set out by the College of Policing, such as setting an example and taking responsibility.


2. Feelings

To begin, I felt apprehensive about accepting the role of mentoring a student officer. This was down to lack of confidence in my personal ability to fulfil the role of a professional police officer. However, I accepted the opportunity and as time went on, I felt more and more confident. I recognised by mentoring the student officer, I was adhering to further principles set by the College of Policing, such as improving our self, our peers and our profession and delivering a service to be proud of.

3. Evaluation

I enjoyed the experience of offloading knowledge onto a student officer and colleague. The experience highlighted strengths and weaknesses which I can learn from and develop myself.

Strengths:

· Offloading knowledge from previous experiences of best practice evidence-based policing, such as researching offender behaviour tendencies to have a better understanding of offender behaviours to apply whilst interviewing. 

· I effectively adhered to the principles set by the College of Policing, such as being honest, open and accountable, acting with respect and listening to and understanding different perspectives.

                 Weaknesses:

· I found it difficult to step back and allow the student officer to take charge. I would often step in and correct the student officer rather than debrief once back at the station. I feel that this could have a negative effect on the student officer’s confidence.
· My leadership style was not always consistent. I noticed if I was unwell or having a bad day, this would sometimes affect my mentoring.

4. Analysis

This experience reflects the aims of the College of Policing’s Five-Year Strategy, which prioritises continuous professional development. The core purpose is to support everyone within policing to secure the confidence of our communities, as well as the officers, staff and volunteers who serve them. Collage of Policing (2023).

This has also highlighted the need for personal development in certain areas of leadership and teaching style. For example, if I understand a policy or procedure simply, it does not mean that another police officer will understand. 

5. Conclusion

This individual experience strengthened my commitment to becoming a professional police officer. The experience gave clear focus on areas for personal growth and showed practical application of certain principles set out by the College of Policing.

6. Action Plan

Following this experience, I plan to develop my leadership skills through training and guidance in becoming a mentor. I plan to research best practices in order to pass this knowledge onto others. I will ask to mentor student officers if tutors are not available to gain more experience. 

The College of Policing provides strategic framework and policies that play a significant role in enhancing accountability and raising public confidence.  This has a vital role in professionalising the police forces in England and Wales. The need for evidence-based policing, continuous learning and ethical conduct is highlighted in key policies such as the College of Policing’s Five-Year Strategy, the Policing Vision 2025 and the Workforce Transformation 2018. In my current transitionary period from a probationary police officer to an independent police officer, the GIBBS’ model of reflection has allowed me to reflect on my personal experience and efforts to fulfil the role of a modern-day professional police officer. This reflection has highlighted the importance of adhering to the principles set by the College of Policing, in order to assist in professionalising the police force.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


Social media has come a long way in the last fifteen to twenty years. According to Hazael, D. (2023) social media has become an integral part of modern communication, allowing people to connect with others globally, share their experiences and perspectives, and participate in a digital social ecosystem that continues to shape the way we interact, communicate, and consume information. Not only is social media used by the public, but it has also become an essential tool for businesses and the police. Police forces utilise social media to share information, engage with communities and promote policies. According to South Wales Police (n.d) social media is used as an additional means to engage with their communities. South Wales Police aim to keep their followers and communities informed of what’s happening in their area and also aim to provide them with crime prevention advice. South Wales Police recognise the importance of utilising social media as this assists in crime prevention, building public relations and transparency. 
This essay critically evaluates my experience with the use of social media as a means of informing and community engagement. Using Borton’s reflective model (1970) (What? So What? Now What?), I will reflect on a specific policing incident where I played a significant role with a victim, whilst assessing the use of social media. I will then critically evaluate the benefits and risks that I encountered. The essay will also consider South Wales Police policy on the use of social media for professional information and engagement purposes.

What?

The incident I dealt with involved a male in his mid-twenties, who had been reported missing by his family. The male had various learning difficulties and was therefore a vulnerable individual and subsequently classed as High-Risk Missing Person. The vulnerable male had last been seen at a local restaurant whilst spending time with his family and friends and due to his vulnerabilities, his family were extremely concerned for his welfare. As an experienced response officer I was immediately assigned to the incident. When dealing with any incident involving a missing person, I was allocated to investigate the initial circumstances surrounding the individual’s whereabouts and disappearance. These enquiries involved engaging with friends, family members, social media checks, liaising with local bus companies and taxi firms, extensive CCTV enquiries and mobile phone data. 

Due to the male being classed as a High Risk Missing Person I immediately appreciated the risk and vulnerability that fenced the investigation. I spoke directly with family members at the earliest convenience in order to seek authorisation for a public appeal. Holmes (2016, p. 20) defines a publicity appeal as a ‘communication by those searching for the missing person to a wider network of people who may be able to help locate that person and to the missing person directly’. Through gaining confirmation from family member, this then allows police to publicly post a photograph of the missing person ‘online’ alongside a detailed description and brief circumstances surrounding that missing persons whereabouts and disappearance.  This information was then passed onto The South Wales Police communications team, who then created a post on South Wales Police Facebook page. According to Hu, X., Rodgers, K. and Lovrich, N.P. (2018) Founded in 2004, Facebook® is one of the most successful and widely used social media platforms. Within a short period of time, the post was shared on social media by several people in the local area, reaching thousands of people in the community.

From the social media post being shared on Facebook, fortunately a local dog walker had logged onto the platform and commented on the post. The dog walker fortunately had sighted an individual matching the same description as the High-Risk Missing Person in a local nearby car park which was situated in the vicinity of the restaurant where he was last sighted with family members. From initially speaking with the family members, this car park held no relevance to the missing person enquiries. This lead from the local dog walker, and the positive use of social media allowed police officers to promptly locate the missing person and safeguard him from any harm. This case alone highlights the benefits of police forces using social media as an appeal and information sharing tool.
South Wales Police issues clear guidance on the professional use of social media whilst highlighting community focused engagement. South Wales Police also assists in both the prevention and detection of crime and promotes all services and policing operations. The main fundamental principle is that all communications adhere to legal and organisational standards. 

So What?

Social media platforms such as, Facebook, Instagram, TikTok and twitter allow police forces to engage with local communities. Social media has been heralded as a way of engendering openness, transparency and citizen participation in public policing, Bullock, K. (2017). South Wales Police have welcomed these platforms and often post to enhance transparency, provide ongoing updates and promote safety campaigns. This missing person incident specifically proves and demonstrates how social media platforms engage with communities and that the prompt and effective sharing of certain information can be beneficial and crucial in safeguarding and locating vulnerable individuals. According to Fallik, S.W., Deuchar, R., Crichlow, V.J. and Hodges, H. (2020) social media in the past decade has been used to hold the police force accountable for their actions, however over the most recent years social media now brings positive attention to the police force as it aids and assists with investigations. Where social media can have negatives, in modern-day policing it is a crucial and beneficial tool. Relying on more traditional policing methods in this specific incident involving a High Risk Vulnerable Missing Person would not have provided family member, friends and the local community with the same outcome. 


1. Benefits of Social Media 

· Community engagement: social media allowed police to promptly share the information with the local communities resulting in locating the missing person promptly. This allowed community members to provide real-time updates on sightings of the missing person.
· Speed: the social media platforms used in this incident allowed the missing person’s details, image and circumstances to be shared instantly to a large number of people in the local community. This would have taken up hours and hours of police resources to do this in a traditional policing way. According to Digital Media Team (n.d.) News spreads quickly online and it can take just minutes for a post to go viral.
· Building public confidence: Providing our communities with real-time updates about a specific missing person not only provides reassurance to the public, however, also provides visual real time updates to the public and evidences that police resources in the area are responding actively and are being utilised effectively. Kemboy, L.K. and Zakayo, C.N. (2024) argues that police face many different challenges whilst using social media to build public trust. These include members of the public reporting false information, privacy concerns, technical issues, lack of resources and inadequate training in social media. 

2. Disadvantages of Social Media

· Trolling: Often posts from police forces can result in negative or unhelpful comments. During this incident there were several comments which were classed as inappropriate.
· False information: By posting on social media, in critical circumstances it can be vital for police forces to read through and interpret every individual comment thoroughly. During this incident a member of the public had read/misinterpreted the description of the missing person incorrectly and this unfortunately resulted in the police following a false lead. This then resulted in several officers involved being diverted to an area where the missing person was not. This then resulted in less officers concentrating/ being allocated to the correct area searching for the vulnerable male. Kemboy, L.K. and Zakayo, C.N. (2024) suggests that the police should expand their use of social media platforms like Facebook, Twitter, WhatsApp and TikTok and address concerns about misinformation and privacy. Furthermore, Kemboy and Zakayo argue that regular updates and active interactions are crucial for building trust with the public and our communities. The argue that the police need to be transparent, monitor content, and engage the community in order to build public trust and confidence. Overcoming challenges such as misinformation, privacy concerns, investing in tools, and initiating public awareness campaigns can further enhance social media efforts.
· Legalities: when doing social media appeals, the communications department must abide by data protection laws. 

Now What?

Reflecting on this incident has shown that there is a need for regular and more consistent improvements in how police forces utilise social media. This includes: 

Regular training: Police officers that use force social media platforms should have regular mandatory training in handling and sharing sensitive information, to ensure that legal standards are always upheld whilst also ensuring that the privacy of that individual is valued. All police officers should receive up to date regular training on effective social media use, and regular training on how social media helps and aids police officers to positively engage with communities whilst also managing risk.

Building confidence in police: Social media is not only to be used in emergencies, it can also be used for positive engagement, for example promoting safety campaigns, sharing positive results by police departments and providing insight to certain departments. This gives the public a better understanding of certain police officers daily roles on a day-to-day basis. This can not only build public confidence in the police however can entice and tempt members of the public to follow certain police accounts on social media and subsequently prompts and encourages our communities to support the police. 

Whilst the benefits of police forces using social media outweigh the risks, it is crucial that police forces continue to reduce the risks. Future strategies to consider are:
· Police forces to use their social media platforms as an education tool, educating the public to use social media in a positive way to build a supportive online community. 
· Local neighbourhood policing teams can attend local school and provide education to children on the importance of a positive social media etiquette. 
· Police forces should consider a stricter moderation policy to reduce online abuse. Police forces can monitor and stop comments on certain posts, this can prevent online abuse.

Reflecting on the incident involving the missing person has highlighted the importance of social media in modern-day policing. According to NPCC (2014) There are some hugely productive uses of social media that support crime reduction and detection. The speed and reach it gives us is a very powerful tool. Social media platforms such as Facebook allow for a quick, easily spread community engagement tool. This can have such a positive impact on certain ongoing incidents. However having said this, posting on these platforms comes with great responsibility, whilst considering ethical and legal challenges. South Wales Police’s force proactive strategy for social media offers a robust basis for future progress, however continuous improvements are essential to accommodate changing technology and social demands. By integrating lessons learned from reflective practices such as Borton’s model of reflection, and by focusing on risk management and training, police forces can use social media to its full potential whilst safeguarding the public.
Word Count - 1858













Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


Policing requires leadership, where at times it can be challenging, it is also essential. As situations rapidly change, police officers must adapt their approach in leadership to accommodate the evolving situation. However having said this, this can be difficult whilst managing operational challenges and maintaining public trust. This essay will critically evaluate my flexibility in leadership style whilst dealing with an offender. I will analyse the leadership strategies I utilized and discuss leadership models that are commonly used within policing. I will evidence how I was able to apply a change in leadership strategy to reflect changing circumstances. To reflect on this incident, I will be using Borton’s model of reflection (1970), (What?, So What?, Now What?). 

What?

This incident occurred in the early hours of the morning. I attended a report of a male stood on the wrong side of a foot bridge, attempting to end his own life. Several colleagues and I were assigned to the incident. On arrival at the location, unfortunately the male was seen to be stood on the wrong side of a bridge, with an approximate eighty-foot drop. The offender was a known wanted male from the area. I have had various different dealing with this male in the past and I immediately advised my colleagues to stand back and allow me to speak with directly with him. The offender was clearly intoxicated, which heightened the situation. He was shouting at myself to stay back or that he made numerous threats to end his won life by jumping. Whilst attempting to engage with the offender, I could hear screams in the distance. I turned and saw that his family had arrived directly to the scene, which immediately added emotional intensity to the incident. 

As the lead officer speaking with the offender, I faced various different options which all needed urgent consideration. I needed to ensure both the safety of the public and the offender at all times whilst ensuring that the offender remained calm, engaged and compliant. I also engaged and communicated with several other officer at scene in order to create a cordon whilst actively engaging with the control room and providing live updates. To begin, I choose to utilize a directive leadership style, issuing clear instructions to my team as to where to place to cordons. Once that was completed, I focused on the offender and adapted my style to support his needs. Although the offender was wanted, my main priority as a police officer is the welfare and safety of that individual.

This incident required a dynamic and flexible approach with leadership. I had to balance assertiveness and empathy whilst dealing with the emotional intoxicated offender.

So What?

This incident taught me the importance of flexibility in different leadership strategies, specifically due to its high-pressure and the emotionally challenging situations that commenced.  At first, I adopted a directive leadership style, this involved using clear instructions, assertive language and taking control. I advised my colleagues that I would specifically speak with the offender myself due to previous dealings and previous rapport already being built. I directed other officers to secure and manage the offender’s family and requested that other colleagues created a cordon. All tasks allocated were to ensure the safety of the offender and members of the public at all times. 

Once this was completed I then adjusted my leadership style into a more supportive style. I decided to make this change in order to build trust with the offender whilst trying to engage with him. This change allowed me to actively listening to the concerns of the offender, whilst showing empathy and reassurance. According to Bello, A. (2023) police officers face adaptive challenges on multiple fronts, ranging from evolving crime patterns and community expectations to the adoption of new technologies and the need to build public trust. In the face of such challenges, adaptive leadership and embracing a growth mindset are imperative.

This experience highlighted the importance of utilising several leadership strategies. The strategies I have found most compatible with the role of a police officers are:

Team coordination and delegation - Taking charge in certain situations does not mean certain colleagues are better than others, it is understanding colleagues’ strengths and weaknesses and utilising that for the benefit of the team and the challenging situation. This incident was very complex and required effective team management. I delegated tasks to certain officers that suited their ability, I sent a colleague who is a trained family liaison officer (FLO) to deal with the offender’s family, whilst I delegated creating the cordon to the new recruits on shift due to a slight lack in confidence in high-pressure situations. To ensure this was done effectively, I applied a situational leadership model. Cherry, K (2024) explains the situational model of leadership focuses on flexibility so that leaders are able to adapt according to the needs of their followers and the demands of the situation.

De-escalation techniques - An essential strategy for this incident was de-escalation. Due to the offenders aggressive intoxicated state, any form of escalation could have been life threatening. To effectively use this strategy, I used verbal and non-verbal communication techniques, such as an open posture, keeping my hands where the offender could see them and talking in a calm and consistent tone. According to Ross, J. (2023) De-escalation helps officers stay focused and calm during dynamic situations, which may greatly improve chaotic moments and aid in peaceful conclusions.

Offender management – building a rapport - Building a rapport with the offender is built on trust. This is a critical strategy. If I was to lie and make false promises to the offender, he would lose trust in the police and if this was to happen again, the situation could be severe. Even with the aggression, I noticed fear and hesitation from the offender. I concentrated on making a safe environment for the offender to step down. This required several skills. I ensured that the offender felt heard and that his feelings mattered, I offered empathy when required. According to Warden, R. (2018) using empathy helps deals with the ability to relate to the specific thoughts of an individual. 

This incident was a significant turning point in my development as a police officer. The incident provided me with an opportunity to critically evaluate leadership models commonly used by police officers, for example:

1. Transformative Leadership

By focussing on the offender’s safety and his reasons for being on the bridge, this allowed me to build a rapport and allowed him to step down from the bridge. I displayed components of transformative leadership. This technique provided the offender with confidence and to trust police officers and resolved any immediate threat to life. Campos, A. (2022) Transformational leadership aims at improving the followers’ performance and developing their potential maximally.

2. Transactional Leadership

I utilised a transactional leadership style approach to my team management. I provided the team with concise and clear instructions of what was required. By doing this, the team were able to act quickly and carry out the tasks set efficiently. This incident alone stresses the importance of when required, being able to change from transformative to transactional leadership skills in policing. According to Martins, J. (2024) Transactional leadership is a style of leadership that focuses on order, structure, and goal-oriented planning.


3. Situational leadership model

The situational leadership model is used very regularly with police officers. In this instance, it was significant in my dealing of the incident. Firstly, my directive style was required due to the severity of the incident, with threat to life that required immediate control. As the situation changed, I adapted my style to a supportive approach to show empathy and ensure the offender knew that I was there to ensure he was safe. This rapid change in style shows the situational leadership model’s relevance in active and unpredictable policing environments. 


The fast thinking and flexibility of my leadership styles had a crucial impact on the outcome of the incident. The initial directive approach ensured that all my colleagues understood their role, enabling them to keep themselves and members of the public safe. Secondly, the supportive approach allowed me to build a strong rapport with the offender, manage his expectations and keep him safe. Having said this, without the team cohesion the incident could have ended with a different outcome. Effective teamwork allowed us to deal with an extremely difficult situation efficiently.

Now What?

Whilst reflecting on this incident, even with a positive outcome, I have identified multiple areas for development that I will implement into my role as a police officer in the future. These include:
1. Improving offender management - Whilst the incident resulted in a positive outcome, I believe that my initial interaction with the offender could have been handled more effectively. Due to previous dealings and engagement with the offender, I believe that this immediately angered him. In order to effectively communicate with the offender, I spoke with a more louder tone due to him raising his tone however this appeared to agitated the offender as he believed I was shouting at him. Moving forward, I will aim attend a training course to improve my communication skills when dealing with offenders/victims who are actively trying to commit suicide. I believe this will assist me with managing similar situations in the future and will help me adapt my communication strategies to support vulnerable people in need. 

2. Emotional Intelligence - Due to the types of incidents police officers attend and del al with throughout their career, many lack emotional intelligence. To strengthen my leadership, I plan to develop my emotional intelligence skills, focussing on empathy and active listening. Vulnerable people in crises sometimes just need someone to speak to and police officers are often first on scene. This will provide me with a better understanding of dealing with people in crises, this can also help me in my personal life to deal with heightened situations involving friends and family.

3. Advanced Leadership Models - Leadership is a passion of mine; I thoroughly enjoy leading a team and getting a positive outcome. I aim to carry out research into advanced leadership models, such as Autocratic leadership and servant leadership. Whilst these models are very different, autocratic can appear quite selfish, but I feel this will be beneficial in an emergency where time is critical. Servant leadership emphasises understanding, flexibility and team cohesion, this will come in handy for pre-planned incidents, allowing less confident colleagues to have a voice and give their opinion. 


This essay has reflected on a policing incident where I played a significant role with an offender, using Borton’s model of reflection. Through the stages ‘What? So What? Now What?’. I have critically evaluated my flexibility in leadership styles, analysed leadership strategies I utilized, and analysed leadership models used in policing. The incident I used for reflection stresses the importance of being able to apply a change in leadership styles to reflect the dynamic change in circumstances. Moving forward, I will seek to develop my leadership skills through training and research into advanced leadership models. By doing this, I will be able to offer offenders and victims a better service in future incidents and I will be better equipped to deal with high-risk situations, which will contribute to the safety of myself, my colleagues and the public I serve.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


Mentoring and coaching has played a critical role during my three-year probationary period. It has provided me with a clear understanding of the role of a modern-day police officer. My personal, professional and organizational growth is down to the mentoring and coaching that I have received. According to Hoffman, J. (2024) Coaching and mentoring are powerful instruments for unlocking the full potential within individuals by offering tailored guidance, support, and insights that contribute to an individual’s growth. Through Gibbs model of reflection (1988) I will critically reflect on my three-year probation and evaluate how I have benefitted from mentoring and coaching. Gibbs reflection model focuses on six key topics, description, feelings, evaluation, analysis, conclusion and action plan. I will evidence how mentoring and coaching has helped me meet personal, professional and organisational goals. This essay will include relevant coaching and mentoring definitions and theories that are commonly used within policing. 

Description

During my three-year probation, I took part in diligent training, involving supervision and self-reflection. Both mentoring and coaching played key roles within my development as a police officer. Beginning a profession appears as a crucial time for individuals newly trained in the art and or science of their profession; it appears that the support these individuals receive is crucial to their immediate experience and central to their longer‐term professional learning, Carter, M. and Francis, R. (2001). During the beginning of my probation period I was assigned with a mentor, who was an experienced and senior police officer on shift. My mentor regularly provided me with reassurance, guidance and feedback, whilst assisting and enabling me to reflect on situations. My mentor assisted me in putting the knowledge I learnt through training into action. This is evidenced through engaging with diverse communities, conflict resolution, managing a workload and completing golden hour principles. 

Whilst in my probationary period I also took part in several structured one to one development meetings. These were structured to help me reflect on my performances, identify weaknesses and set future goals to assist with my organizational development. For example, one particular meeting highlighted a weakness in conflict management. As a result of this I was then guided by my mentor to undertake further conflict management training, due to lack of confidence. By completing further training my confidence grew ensuring my personal safety and the safety of my colleagues. According to Lee, S. (2030) one on one’s (1-on1’s) carve out the time and space for self-reflection – not only for employees but for managers as well. Whether it’s discussing feedback during the meeting or reflecting on the conversation afterward, 1-on-1’s give rise to many opportunities to pause and think about how to improve oneself on a personal and professional level.

Feelings

To begin, I felt constantly under pressure by the constant demand of being a modern-day police officer. Going from spending six months in a classroom building my knowledge and experience, to it then being put into practise in real life was a very difficult transitional period for anyone to deal with. It felt like a ‘pressure cooker’ environment, Jam Management (2024) states that a pressure cooker environment is a workplace filled with constant, intense stress, similar to the steam building up in a pressure cooker. This atmosphere often results from tight deadlines, high expectations, limited resources, and poor communication. I did not fully appreciate the knowledge required to be a modern-day police officer, whilst being exposed to new situations that would rapidly change and effect my confidence. I felt under enormous pressure to make the correct decision in fast pace changing situations. Having said this my mentor’s ability to engage and demonstrate patience, offer reassurance and guide me allowed my confidence to grow. My mentor’s calm and openness assisted in my development and encouraged me to approach any new challenges and to grow my knowledge and ability.

Initially, whilst reflecting of my own work, I became defensive with the feedback I had received. I felt that with the errors I had made; I could not see the wrong and felt that my mentor was being over critical on times. In time, I came to learn that in such a fast-paced job with so much to consider, there will be times where errors are made and it’s a positive outcome to understand the errors made and through reflecting on can help built confidence for future encounters. I found in my reflection that I benefitted from understanding my strengths and weaknesses. Now, coming to the end of probation, I feel proud of how far I have come since the start. Without coaching and mentoring I would have lacked the knowledge to develop into the police officer I am today.

Evaluation

My experience has taught me that mentoring and coaching provide instant and long-term benefits. Mentoring provided me with a sense of security, which then allowed me to ask more questions, without my mentor passing judgment. My mentor would encourage me at all times to step out of my comfort zone and to take control and deal with difficult situations. I felt this had a positive impact on my self-confidence and broadened my knowledge within policing. 

Whilst mentoring benefitted my development, coaching sessions were also crucial in improving my weaknesses. Coaching taught me invaluable lessons that then subsequently improved my performance. My mentor coached me to have a proactive approach to conflict management, which is crucial as a police officer. For example, by attending an officer safety course, I became more confident in my ability to handle conflict situations. Prior to this I would usually take a step back in difficult conflict situations and allow other colleagues to take the lead. After attending the course I immediately felt more confident in leading the team in conflict situations, which supported the team dynamic.

Although with this being said, there were still various difficult moments during my initial probation period. I felt in during one to one coaching sessions, there was little time to discuss matters fully due to operational demand. In policing there is often no right or wrong answer, this would be extremely difficult to discuss in such little time. I also found that what the organisation expects and what the mentor expect are two different things. This was particularly confusing and difficult to balance. Moments like these required me to build a resilience and stay committed to improving my weaknesses that were highlighted.

Analysis

To fully analyse my probation experience, it has been useful to research the current coaching and mentoring definitions and theories used within policing. Mentoring is described as a relationship between an experienced colleague and a less experienced colleague, where guidance is offered, and support is giving to develop the less experienced colleague in a professional capacity. In policing, mentoring appears to focus on improving tacit knowledge. According to Oragui, D. (2024) Tacit knowledge refers to the knowledge, skills, and abilities an individual gains through experience that is often difficult to put into words or otherwise communicate. Tacit knowledge is sometimes known by a few alternate terms, such as: Experiential knowledge, Tribal knowledge or ‘Know-how’ knowledge. The term “tribal knowledge” refers to the fact that tacit knowledge often spreads throughout an organization without being documented—and possibly never actively pointed out or discussed.
Coaching is different to mentoring and has more structure, focussed on achieving goals. According to The Police Superintendents Association (2024) coaching enables officers and staff across the policing family, access to informal, flexible support to help their professional development. In policing, coaching encourages professional development. In order to achieve this mentors will often offer support in understanding self-reflection, being accountable and being able to manage challenging situations.
GROW (Goal, Reality, Options, Will) model of coaching (Whitmore, 2002) and Kolb’s experiential learning theory (1984) are both relevant within policing. The GROW model is used for coaching sessions as it outlines a structured framework for setting goals and managing progress. I found the GROW model helped me when I was experiencing weaknesses in my conflict management skills. The model provided me with achievable targets and structure. Kolb highlights the importance of reflective learning. I found this beneficial whilst reflecting on errors made in my one to one sessions. According to Griffiths, P. (2018) Coaching is about listening, hearing, and allowing space for the coachee to understand their own problems and reflect on their options. Police training encourages the effective use of the ‘GROW’ model which is an excellent framework to operate.
Receiving feedback from my mentor in mentoring and coaching sessions was always crucial for my development and growth. Theories such as the Johari Window (Luft and Ingham 1955) stresses how important feedback is for increasing self-awareness, which is crucial for development in any professional environment. According to Taylor , D. (2014) through both giving and receiving feedback is how we can understand how others see us, and how we can let people know how we see them. When I received feedback, it helped me understand weaknesses in different circumstances. In policing, it is also important to provide feedback. I have found in the latter stage of my probation; I feel confident in providing feedback to colleagues. I feel by providing feedback, this has benefited the team dynamic and improved my communication skills with colleagues within different departments. 

Conclusion

Whilst reflecting on my three-year probation, it is noticeable that mentoring and coaching were vital within my development as a police officer. It has steered me in my transition from a student officer into a capable and confident officer that has met personal, professional and organisational goals. Even though there were difficult times, managing a workload, dealing with feedback and applying classroom knowledge to real life situations it is easy to say that the good outweighed the difficult times. Having a supportive mentor provided me with guidance in difficult situations and emotional support, whilst coaching allowed me to understand the importance of self-reflection. This allowed me to improve my performance, which resulted in better team cohesion.

Action Plan

Moving forward out of probation, I am going to continue working on my personal, professional and organisational goals. I will continue engaging in training to better myself as a professional police officer. I aim to offer the same support I received through mentoring and coaching to others who are in the same position as I was. To achieve this, I will be attending a mentoring course, this will enhance my communication and feedback skills.

Conclusion
There were various different challenges that I faced throughout my three-year probationary period. For example, accepting feedback from others, adapting to the policing way of working through mentoring and coaching theories. Without these experiences I would have lacked the necessary skills required to develop into a professional police officer. This reflection has highlighted the importance of giving and receiving feedback in order to grow as an organisation.

The use of Gibbs reflective model, and theories such as Whitmore’s GROW model and Kolb’s experimental learning has allowed me to follow a structured framework enabling me to learn and develop. These models and theories allowed my personal growth to match organisational priorities, such as building confidence in policing, community engagement and abiding to the code of ethics through ethical policing.

Word Count 1822


















Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.

Bello, A. (2023). Leadership development series: Why adaptive leadership is imperative for law enforcement. [online] Police1. Available at: https://www.police1.com/police-leader-playbook/articles/leadership-development-series-why-adaptive-leadership-is-imperative-for-law-enforcement-LTWv39O1YqVWiW3e/.
Bullock, K. (2017). The Police Use of Social Media: Transformation or Normalisation? Social Policy and Society, [online] 17(02), pp.245–258. Available at: https://www.cambridge.org/core/journals/social-policy-and-society/article/police-use-of-social-media-transformation-or-normalisation/19E5C6727038F01129B51CE4287D0FFB.
Campos, A. (2020). Transformational Leadership Theory. Digital Collegian. [online] 5 Nov. Available at: https://sites.psu.edu/leadership/2020/11/05/transformational-leadership-theory/.
Carter, M. and Francis, R. (2001). Mentoring and Beginning Teachers’ Workplace Learning. Asia-Pacific Journal of Teacher Education, 29(3), pp.249–262. doi:https://doi.org/10.1080/13598660120091856.
Cherry, K. (2023). Situational Leadership Theory. [online] VeryWellMind. Available at: https://www.verywellmind.com/what-is-the-situational-theory-of-leadership-2795321.
Collage of Policing (2023). Introduction | College of Policing. [online] www.college.police.uk. Available at: https://www.college.police.uk/about/corporate-strategy-2022-2026/introduction.
College of Policing (2014). Code of Ethics. [online] College of Policing. College of Policing. Available at: https://assets.college.police.uk/s3fs-public/2021-02/code_of_ethics.pdf.
College of Policing (2021). About us. [online] College of Policing. Available at: https://www.college.police.uk/about.
College of Policing (2022). Corporate strategy. [online] Available at: https://assets.college.police.uk/s3fs-public/2023-04/College-of-Policing-Corporate-strategy-2022-2026.pdf.
College of Policing (2024). Evidence-based policing. [online] College of Policing. Available at: https://www.college.police.uk/research/evidence-based-policing-EBP.
Cordner, G. (2017). Police culture: individual and organizational differences in police officer perspectives. Policing: An International Journal of Police Strategies & Management, 40(1), pp.11–25. doi:https://doi.org/10.1108/pijpsm-07-2016-0116.
CPD UK (2022). Benefits of Police CPD training courses | The CPD Certification Service. [online] cpduk.co.uk. Available at: https://cpduk.co.uk/news/benefits-of-police-cpd-training-courses.
Digital Media Team (n.d.). The Positive Side of Social Media. [online] Manchester Digital. Available at: https://www.manchesterdigital.com/post/digital-media-team/the-positive-side-of-social-media.
Fallik, S.W., Deuchar, R., Crichlow, V.J. and Hodges, H. (2020). Policing through social media: A qualitative exploration. International Journal of Police Science & Management, 22(2), p.146135572091194. doi:https://doi.org/10.1177/1461355720911948.
griffiths, paul (2018). https://www.policesupers.com/blog/small-steps-big-change. [online] www.policesupers.com. Available at: https://www.policesupers.com/blog/small-steps-big-change.
Hazael, D. (2023). Social Media Evolution: From 2003 To 2023 | Digital Storm. [online] Digital Storm. Available at: https://digitalstorm.co.uk/social-media-evolution-from-2003-to-2023/.
Hoffman, J. (2024). The Crucial Role of Coaching and Mentoring in Building Strong Teams and Fostering Continuous Growth. [online] Foundations Of Effective Leadership. Available at: https://medium.com/foundations-of-effective-leadership/the-crucial-role-of-coaching-and-mentoring-in-building-strong-teams-and-fostering-continuous-growth-ba7d66d1e970.
Holmes, L. (2016). Missing Person Appeals: A UK Perspective. Handbook of Missing Persons, pp.19–35. doi:https://doi.org/10.1007/978-3-319-40199-7_3.
Hu, X., Rodgers, K. and Lovrich, N.P. (2018). Public preferences regarding police facebook posts: a macro-level analysis. Police Practice and Research, 21(3), pp.227–245. doi:https://doi.org/10.1080/15614263.2018.1531753.
Jam Management (2024). Is your team’s imbalance causing a pressure cooker environment? - Jam Management. [online] Jam Management. Available at: https://jam-management.com/is-your-teams-imbalance-causing-a-pressure-cooker-environment/.
KEMBOY, L.K. and ZAKAYO, C.N. (2024). POLICE USE OF SOCIAL MEDIA AND PUBLIC TRUST . Reviewed Journal of Social Science & Humanities, [online] 5(1), pp.501–523501–523. doi:https://doi.org/10.61426/rjssh.v5i1.252.
Lee, S. (2020). How to help managers have more impactful 1-on-1 sessions | Culture Amp. [online] Culture Amp. Available at: https://www.cultureamp.com/blog/1-on-1-session [Accessed 13 Jan. 2025].
Martins, J. (2024). Before you try transactional leadership, read this. • Asana. [online] Asana. Available at: https://asana.com/resources/transactional-leadership.
National Careers Service (2019). Police Officer. [online] National Careers Service. Available at: https://nationalcareers.service.gov.uk/job-profiles/police-officer.
Newburn, T. (2018). Handbook of Policing Second Edition Edited by. [online] Available at: https://static1.squarespace.com/static/5b7ea2794cde7a79e7c00582/t/632d9bcc133e185bbb0f350a/1663933391323/handbook-of-policing-.pdf#page=695.
NPCC (2014). Social media is a powerful tool for police to engage with the public. [online] National Police Chiefs’ Council (NPCC). Available at: https://news.npcc.police.uk/releases/social-media-is-a-powerful-tool-for-police-to-engage-with-the-public.
Oragui, D. (2024). Tacit Knowledge: Definition, Examples, and Importance. [online] helpjuice.com. Available at: https://helpjuice.com/blog/tacit-knowledge.
Police Superintendents' Association (2024). Coaching & Mentoring | Police Superintendents’ Association. [online] www.policesupers.com. Available at: https://www.policesupers.com/members/coaching-and-mentoring.
Ross, J. (2023). For safer scenes and greater support, practice de-escalation. [online] Police1. Available at: https://www.police1.com/police-training/articles/for-safer-scenes-and-greater-support-practice-de-escalation-AYWr08yr2iUjZC1o/.
South Wales Police (n.d.). Social Media House Rules. [online] South Wales Police. Available at: https://www.south-wales.police.uk/police-forces/south-wales-police/areas/about-us/about-us/social-media/social-media-house-rules/ [Accessed 13 Jan. 2025].
STA Law Firm (2020). Advantages Of Intelligence Policing - Criminal Law - Worldwide. [online] www.mondaq.com. Available at: https://www.mondaq.com/crime/883090/advantages-of-intelligence-policing.
Strong, J. (2019). Policing Education Qualifications Framework (PEQF) implementation Frequently Asked Questions. [online] Police Federation, pp.1–10. Available at: https://www.polfed.org/Wilts/media/1580/policing-eductation-qualifications-framework-faqs.pdf.
Taylor, D. (2104). The importance of feedback – How using the Johari Window helps. [online] www.linkedin.com. Available at: https://www.linkedin.com/pulse/20140728210051-5561375-the-importance-of-feedback-how-using-the-johari-window-helps.
Townsend, L. (2022). Lisa Townsend: The police don’t need degrees to know how to keep the public safe. [online] Available at: https://conservativehome.com/2022/05/31/lisa-townsend-the-police-dont-need-degrees-to-know-how-to-keep-the-public-safe/.
Warden, R. (2018). Where Is the Empathy: Understanding Offenders’ Experience of Empathy and Its Impact on Restorative Justice. UMKC Law Review, [online] 87, p.953. Available at: https://heinonline.org/HOL/LandingPage?handle=hein.journals/umkc87&div=52&id=&page=.





 CONFIDENTIALITY and PLAGIARISM 

This is automatically checked via Turnitin submission of your workbook.

Please sign below to confirm that the work submitted is your own. 

Sign..........

Date




image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





