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[bookmark: _Toc190152320]Element 1: Case Study on the Miner’s strike relationship with police and Welsh communities
[bookmark: _Hlk192189044]The United Kingdom's 1984–85 miners' strike was among the most important industrial disputes in British history. For generations, the coal mining industry had been a cornerstone of the Welsh economy and culture (Zurich University, 2024). However, under the conservative government of Prime Minister Margaret Thatcher, a policy was adopted to curtail trade unions' power and to close down unprofitable coal pits. This was seen as an existential threat to mining communities, the lifeblood of which was the industry. In March 1984, when the National Coal Board (NCB) stated it had plans to close 20 pits, miners in Wales and across the UK went on strike (Higgens, 2024).
The National Union of Mineworkers (NUM) strike against planned pit closures caused widespread confrontations between striking miners and the police and profoundly affected Welsh mining communities (People’s History Museum, 2024). The government saw the actions of NUM during the strike as a direct challenge to state authority and not just an industrial dispute. It, therefore, meant that policing tactics were becoming increasingly aggressive and militarized (Rawsthorne, 2018). Thousands of officers were deployed, many from outside Wales, which caused a feeling of alienation and hostility towards local communities. Miners were blocked by roadblocks from travelling between picket sites and thus could not mobilise support. The most serious of the incidents was the Battle of Orgreave in June 1984, when this battle occurred with 6,000 police in riot gear, and 5,000 picketing miners clashing that left major injuries to both sides, mounted police charging their horses into the crowd, using batons and shields, and made several arrests (Hindmoor, 2019). Tensions rose as reports of police brutality, mass arrests and the use of riot squads spread throughout the Welsh mining communities.
The police were seen as an occupying force by many of the miners. It created a deep-seated resentment among miners who claimed the police used excessive force, wrongful arrests and even intimidation tactics. The strike spread far beyond the picket lines to leave a mark on Welsh mining communities. The police were seen as an integral part of the social fabric before the conflict, with many officers coming from mining backgrounds themselves (The Scottish Government, 2021). Deep-rooted resentment was brought to them by their perception of being enforcers of state policy during the strike. In mining towns, many former miners and their families viewed officers as betrayers of their own communities and socially ostracised police personnel (Buckley, 2015). 
The policing tactics used were heavy-handed and it only worsened social divisions and economic hardship, fuelled further by the heavy-handed government policies, which made it into a legacy of mistrust and resentment. The aftereffects of the strike remain decades later, many of the former mining areas struggle with the economic and social impact of the events (Prior, 2014). The strike also added to widespread distrust of government institutions in general and, specifically, for their employment and economic policies. Following the strike, mines closed, and mass unemployment and economic stagnation were a result, as was the decline of once-thriving towns.
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[bookmark: _Toc190152321]Element 2: Evaluation on key priorities in Welsh police forces
[bookmark: _Hlk192189509]Wales is situated in the northern region of Europe and is a part of the UK that includes Great Britain and Northern Ireland. Wales has four regional police forces, namely South Wales Police, North Wales Police, Gwent Police, and Dyfed-Powys Police to carry out the laws and regulations over the country (Gov.Wales, 2024). The four forces function independently in their specified zone although they work together on significant enquiries, counterterrorism and public safety initiatives to prevent crimes and safeguard communities. Each force has specific geographical and demographic challenges and has priorities to preserve public trust and engagement which will be investigated in greater detail below.
The major concern for Welsh police forces is serious and organised crime like drug trafficking, human trafficking and violent gang activity. Because of its proximity to major transport links, Wales has become a hotspot for county lines drug operations, where drug networks exploit vulnerable people like children and teens to transport and sell drugs (Maxwell and Wallace, 2021). Multiagency partnerships, intelligence-led policing and targeted operations have been effective strategies. However, challenges remain because criminal institutions evolve and there are resource limitations. To maintain progress in this area, increased funding and current transnational collaboration with regional forces are critical. It is also vital that the National Crime Agency (NCA) plays its part in helping Welsh police forces to tackle organised crime (Wales Safer Communities, 2025). This allows local intelligence to be integrated with national and international crime-fighting strategies in order to carry out complex investigations such as money laundering and fraud effectively. However, there is a need for better technological capacities to monitor digital transactions and encrypted communications utilised by criminal networks.
Welsh police forces prioritize strong partnerships with communities as a fundamental aspect of their policing strategies understanding that efficient law enforcement depends on good community relationships and public trust (Partnership Council for Wales, 2018). Compared to 68% of adults overall, 60% of Black adults and 57% of adults of mixed race reported having trust in their local police in the 2023 Crime Survey for England and Wales (UK Parliament, 2024). According to Nation.Cymru (2024), the Welsh police have implemented a new policing strategy to enhance community safety and reduce crime by fostering partnerships with local councils, charities, and social services to address community concerns holistically. The positive relationships have been helped by the fact that community-based policing strategies such as neighbourhood policing teams or youth outreach programmes are being implemented. This has been strengthened through initiatives such as the “We Don’t Buy Crime” campaign in North Wales (North Wales Police, 2024) and engagement forums in South Wales Police. Nevertheless, racial profiling, stop and search policies, and the legacy of historic frictions, especially from the 1984–85 miners’ strike are ongoing concerns as to how far these efforts have been enough to increase transparency and accountability.
Welsh police forces have given cybercrime prevention and response a priority as digital crime rises (HMICFRS, 2023). Phishing scams, identity theft, online child exploitation, as well as ransomware attacks are posed to threaten individuals and businesses. Policing in the digital forensic unit has benefited from digital investments in the digital forensic unit and high-level collaboration with the National Cyber Security Centre. But cybercrime is a rapidly evolving crime, and the only way to combat it is to upskill the officers and run continuous public awareness campaigns to prevent people from falling into the trap of digital fraud and exploitation (Woollacott, 2019). The problem of cybercrime is a borderless one and requires seamless cooperation between Welsh police forces, UK-wide cyber units and international agencies like Europol. To tackle such increasingly sophisticated criminal tactics, AI and big data analytics need to be used to detect and prevent cyber threats to have the same use. Engaging with the private sector, namely financial institutions and technology firms, is crucial in tackling the risk of massive-scale cyber fraud.
Policing is a high-stress profession, and officers' mental and physical well-being are important priorities (Phythian et al., 2022). To help deal with the strains brought on by frontline policing, Welsh police forces have created wellbeing programmes, mental health support networks and resilience training (North Wales Police, 2025). Peer support networks and confidential counselling services have been taken up that have improved retention and job satisfaction among officers. Nevertheless, there needs to continue to be investment in mental health resources and workload strategies to ensure that the workforce remains healthy. Although police officers were under pressure before the COVID-19 pandemic, the pandemic shed light on the conditions under which officers work, adding volumes of work, public disorder, stress, and personal health risks, all of which contribute to stress and burnout. While wellbeing initiatives have been rolled out, there is an urgent requirement for enduring long-term policies that will see officers supported throughout their careers. A well-being strategy must include regular psychological assessments, flexible work arrangements and increasing recruitment to lower workload pressure.
Finally, reports of domestic violence are on the rise across Wales, and domestic abuse remains a major concern (Kunasagran et al., 2023), making it another priority area for the Welsh police forces. The response to high-risk cases has improved from the implementation of Domestic Violence Protection Orders (DVPO) and multi-agency risk assessment conferences (MARACs). Moreover, the “Ask Me” scheme implemented by the South Wales Police (and adopted by others), which trains community members to identify and assist victims of domestic abuse, has been one of the crucial interventions and prevention proactive steps (Gov.UK, 2017). However, underreporting domestic abuse cases and resource constraints hampers the progress of such initiatives. It could be stated that there is a need for further advancements in terms of more investment in specialist domestic abuse officers and victim support services.
In summary, Welsh police forces prioritises the diverse and changing challenges law enforcement faces. Although much progress has been seen in fighting organised crime, boosting cyber security and working together to build trust with the community, there is much more to be done. There is a continued need to address domestic abuse, make officers and the agencies better, and develop greater inter-agency cooperation. 
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[bookmark: _Toc190152322]Element 3: Is there a need for one police force in Wales?
[bookmark: _Hlk192190060] Whether Wales should have a single, unified police force has been the subject of debate among policymakers and law enforcement professionals. Today, there are four different police forces in Wales: South Wales Police, North Wales Police, Dyfed Powys Police and Gwent Police (Police Success, n.d.). This assessment critically evaluates the operational efficiency, governance, community relations, and legal implications concerning the advantages and disadvantages of a single police force in Wales.
The argument for a single police force in Wales is one of efficiency in resource allocation and operational effectiveness. Currently, the four Welsh forces are not coordinated and often work independently, with duplication of resources across judicial boundaries. The administrative functions would be streamlined, costs would be reduced, and crime and public safety would be tackled in a more consistent manner with a single force (BBC News, 2022).In addition, a joint force would be better positioned to coordinate strategically, for example, in the areas of counterterrorism, cybercrime and organised crime. These areas take intelligence-sharing collaboration among forces to a degree that jurisdictional boundaries can impede. It could also offer a better unified structure to coordinate emergency responses better, especially in rural places where policing can be hard to reach. In addition, a national police force would aid Welsh identity and governance. Policing is still under the control of the UK Home Office, but a devolved government exists in Wales (Gov.Wales, 2024). By having one Welsh police force, it may be more aligned with devolved institutions and better represent the required self-governing national identity.
While the advantage of it is clear, it could also harm localised policing and community engagement. The existing structure supports the tailoring by police forces of their approach to the specific problems in each region they serve. For example, Dyfed Powys Police has policing needs for rural areas very different to those of South Wales Police in urban areas. This centralisation can also disassociate it from local issues resulting in diminished efficiency of community policing. There is also a governance and accountability issue. At the moment, each Welsh force is headed by a Police and Crime Commissioner (PCC), who has been elected to ensure that policing strategies are in line with local requirements (BBC News, 2016). Local accountability could be weakened, and chances of influencing policing priorities could diminish even more, with authority and governance being passed to one commissioner or a national board. Financial and logistical challenges are also involved in the unification of the police forces. A major restructuring would be needed in leadership, workforce integration and investment in infrastructure will be significant. Such a transition may not deliver long-term benefits if the costs are too high, which may be the case if efficiency gains do not occur as expected.
In summary, the establishment of a single police force in Wales is an idea full of opportunities as well as challenges. Centralisation could bring greater efficiency, coordination or alignment from Welsh governance, but at the cost of local accountability, community engagement and the monetary effects of such a transition. With these complexities in place, any movement towards a national police force would involve substantial consultation and robust planning, accompanied by clear strategies concerning the mitigation of risk in centralisation.
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