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Introduction: 
This report discusses definition of communication and the approaches in the business environment; use an organisation and the challenges entail a recommendation. A business environment contains various forms of verbal, written, digital, and non-verbal communication that are conducted through various mediums (meetings, emails, reports, intranets and instant messaging systems). Communication quality has a direct influence on productivity, employee engagement, decision-making, and customer satisfaction. 
Tesco PLC is a giant multinational retailer in the United Kingdom in the goods and general merchandise business that deals mainly with grocery stores. Tesco was established in the year 1919 and it has expanded to have thousands of stores in UK, Europe and Asia dealing with diverse products. Tesco has a changing and competitive market and needs to maintain effective communication channels, strategic planning, and responsiveness of decision making. 
Definition of communication within the business environment:  

In business, communication is defined as a process of sharing information, ideas, instructions and feedback between individuals, teams, departments or outside parties with the aim of attaining the organisational objectives. It involves verbal, non-verbal, written and electronic communications and plays an imperative role in organising activities, decision-making, problem-solving and developing relationships within and without the organisation. As it is stated by Vaughan (2022), business is always characterised by communication with different types of parties, such as management, workers, and clients. Effective communication makes information flow between all parties required and leaves minimal chances of misunderstanding, dissatisfaction, and distrust.

Emphasizing Effectiveness and importance of communication: 
Communication is a key to business. It allows teamwork and assists employees to cooperate with other teams, which further gives them more motivation and satisfaction. It is also useful in establishing confidence amongst the employees and this may translate to enhanced employee performance, productivity and morale. At the business level, communication takes place at several levels, such as internal between the employees and the management and external between the business and its clients, suppliers, and stakeholders. Communication can be done clearly and in time and this prevents misunderstandings, minimizes the errors and everyone is striving towards the common goal. Tesco PLC (2024) notes that operational efficiency is impossible without effective communication.
Example:
Team Coordination at Tesco:
Communication of detailed campaign plans is done by the marketing team to the store managers through emails and company intranet. The managers conduct team briefing to store personnel to clarify on goals, duties and schedules. A feedback system is implemented where employees are able to report a problem or propose any form of improvement in the campaign.
Outcome of team coordination:
Employee confusion is minimized because instructions are clear and concise. The campaign achieves higher sales and customer engagement, demonstrating how effective communication aligns teams and drives business success.


Various communication methods:
Different communication methods are suited to different situations and you can decide which is most appropriate for conveying your message and communicating most effectively.
There are different methods of communication, and these include:
· Verbal 
· Non-verbal 
· Written 
· Visual 

Verbal communication may take the form of informal e.g. chatting with a friend casually or a more formal process like a work meeting, interview, conferences, lectures or oral presentation.  
 Non-verbal communication will supply you with an idea of the way other people are feeling and what they might be thinking. It involves movements of the face, eye-contact, hand movements, touch and posture.  
 Written communication may be in the form of a letter, email, a report or a social media message. It must be trying to convey your message in a simple and straight forward way. 
 Written communication can also be helpful with the use of visual communication like graphs and charts. It is a potentially potent medium of conveying a message and can be more effective than verbal and non-verbal means of communication. 
 Tesco has different internal communication strategies to keep the employees updated and involved. Its News and Views platform gives the company updates and news to staff in its stores, distribution centres, and head offices in video form. Frequent emails provide the news about such initiatives like the share schemes and policies. Team meetings and briefings at store level provide managers with an opportunity to communicate goals and other briefings. Tesco also promotes employee feedback in the form of its Survey Viewpoint and Listen and fix that allow employees to express their opinions and propose changes. These tools assist in upholding transparency, collaboration and alignment within the organisation.
Prevalent Communication challenges:  

Study reveals that poor communication costs businesses millions, even billions, annually. In today’s business environment, organisations often face several communication challenges that can affect efficiency and employee engagement.
1.Lack of Clarity: Ambiguous or poorly structured messages can lead to misunderstandings, mistakes, and reduced productivity.
2. Information overload: Employees may receive too many emails, messages, or reports, making it difficult to prioritize and focus on essential information.
3. Cultural and Language Barriers: Globalization brings diverse teams together, and differences in language, cultural norms, or communication styles can create confusion or misinterpretation.
4. Hierarchical Barriers: Employees may hesitate to share ideas or feedback due to rigid organizational structures, limiting open communication.
5. Technological Challenges: Over-reliance on digital communication tools can reduce personal interaction and lead to miscommunication, especially in remote teams.
Challenges with example drawn from the selective organisation: Tesco experiences a plethora of issues, which affect its market and strategic choice. This has been influenced by increasing competition and costs of operation, which have led to a decline in the profits of Tesco (The Guardian, 2023).
     1. Intense Competition
Tesco is in a very competitive retail market that has been experiencing a lot of pressure due to the discounted retailers such as Aldi and Lidl which have been feverishly expanding into the market. In response to this, Tesco has introduced such measures as Aldi Price Match campaign to keep its customers and counter any attempts to lose its market share, which amounts now to around 27.5 percent. Also, the global supply chains have been subject to uncertainties, which are increased by such events as the COVID-19 pandemic, which has complicated the normal preservation of inventory and efficient cost management by Tesco.  
    3. Regulatory and Political Pressures
Tesco must adhere to several rules and policies that affect the retail industry such as the food safety standards and labour laws, and environmental policies. Indicatively, political instability in areas where Tesco has established operations can interfere with the supply chains and operations of the stores.  
    4. Changing Consumer Preferences
The retail environment has changed as online shopping has become popular and convenience is required. The corporation should also address the increasing demands of its consumers to be sustainable and ethically source in their procurement, which are taking more control in their buying behaviours.
     5. Brand Loyalty and Reputation Management
Although Tesco boasts a good brand presence, it is difficult to ensure that customers remain loyal given the presence of competition in the market. Any misfortunes like pricing mistakes or recalling of the products could tint its image and result in loss of consumer confidence.
     6. Shortage of Products: 
Tesco was rationing some of its products to avoid shortage as a result of panic purchasing during COVID-19. Tesco however promised to be sufficiently stocked to meet regular patterns of buying.

Propose practical strategies: 

 
Adopt price-matching promotions, loyalty schemes (e.g., Clubcard), further product differentiation such as exclusive lines and better customer service. Increase online platforms, enhance home delivery and collect services, invest in easy-to-use apps and create sustainable product lines that can satisfy consumer expectations. The optimization of supply chain can guarantee the maintenance of constant stocks and minimization of operational expenses. Grow online offerings, enhance home delivery, and click-and-collect options, invest in friendly apps, and come up with sustainable product ranges to satisfy consumer demands. Market differentiation depends on strategic communication and branding (Kotler and Keller, 2016). 


Recommendation: 

Tesco is also struggling with constant competition and supply chain management issues (Makos, 2024). Tesco needs to apply specific pricing strategies and loyalty programs to its customer groups to consolidate its position in the market and keep its clients in the competitive landscape of retail business. Using the information available through Tesco Clubcard, the business will be able to provide customized promotions, deal options, and time-sensitive offers that ensure customers make repeat purchases and yet be competitive with the discount retailers such as Aldi and Lidl. Also, Tesco needs to offer unique product lines and value-added services, including high-quality or socially responsible products, delivery home, and pick-up services, to distinguish itself among rivals. The strategies will boost customer loyalty, sales and strengthen Tesco as a retail store that delivers exclusive value and excellent shopping experiences. 


How to overcome the identified communication issues: 

 
To improve communication, organisations are advised to make their messages short, summarise the main points, and focus on the urgent information. Messages must use several channels and have images, bullet points, and illustrations to enhance clarity. The employees should have access to important information within a short duration of time, and this may be achieved by providing FAQs or quick-reference guide. The language of communication must be suitably adjusted to the audience and when translations are required it must be done using plain language. Trust is achieved through openness in promoting transparency by sharing company goals, successes and challenges. Finally, the feedback received after announcements and regular overview of communication strategies guarantee further enhancement and employee interest. 



Conclusion: 
Communication is a key success factor in any business setting, which has allowed companies such as Tesco to organize the work, adjust to market dynamics, and stay in good relationships with staff and clients. As Mullins (2019) points, communication is essential to inspire employees and reach organisational objectives. Competition, the cost of operation, regulatory pressure, shifting consumer preference, brand loyalty and potential shortages of the products are some of the challenges Tesco is facing.  
 
Tesco can solve these problems and become more efficient by implementing effective solutions like supply chain optimization, investing in technology, fostering transparency, and increasing employee engagement which will help it continue to hold its position in the market. Finally, effective communication, proactiveness, and strategic innovation are the key areas that Tesco should focus on to keep growing and satisfying the customers while keeping ahead of competition in the ever-changing retail environment. 
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