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INTRODUCTION

A business plan refers to the document which shows a clear information about the business, its products, services, leadership and management, financing models and other different aspects of the business (Aceto and et.al., 2020). It is very important for the new startup company to create and develop a business plan in order to understand and analyse the various requirements of the business. By creating a business plan, a company can easily develop different strategies in order to achieve the goals and target in the competitive market. 
In order to perform this report, I have chosen to present my own idea “Q.A.”(Qualified Angels) Care Agency startup, creating a business plan which should help to attract an investment of £100,000. This report will discuss about the overview of the business along with the legal format of the startup company. Also, the report include the management of the company along with the SWOT Analysis and 4P's of the marketing, and present the cash flow forecast for the first 12 months of the company.

MAIN BODY

Overview of the business


The Q.A Care Agency is a health care agency which provides domiciliary services to the people with different health issues and dementia. The company is a new startup on the market established in 2023 and the headquarters of the agency are to be in Redditch, UK. The Q.A Care Agency is a Privat limited company owned by two co-founders and the number of staff members of the agency are 45 (BIS, 2011). The main products and services provided by the Q.A Care Agency to the people are personal care services, special therapies, home treatments, domiciliary services, live in care services and many more (Bocken and et.al., 2019). The aim of the agency is to provide high quality health care services to the people in an effective and affordable way, facilitating and offering the access to special therapies which can improve their condition (Dementia rehabilitation, 2020). The vision of the company is to support the people to overcome their health problems effectively. The main objectives of the Q.A Care Agency is to provide long and healthy life to the people and to expand the business in different areas of the country in order to connect with the wide level of audience to provide maximum health care services and products. 

Legal format of the startup company


The legal format of the Q.A Care Agency is, it is a small-medium enterprise which includes maximum number of 45 employees in the company. The company is a new startup in the business market of the healthcare sector (Felin and et.al., 2019). The Q.A Care Agency uses founder's agreement in the legal format as it is a contract between the co-founder of the startup. By using the founder's agreement the company mainly focuses on determining the roles and responsibilities of each and every employee of the agency along with how the decisions can be made effectively. It is very important for the Q.A Care Agency to focus on applying founder's agreement in the business, in order to prevent the company from different disputes and emerging issues of the company. The legal format of the startup company is very important for the organisation to operate in the business market effectively without any issues. It is very important for the Q.A Care Agency to analyse the various legal formats and structures the company required to follow in order to perform in the healthcare sector effectively.

Management of the company


The management of the company refers to the process of managing the company effectively by engaging various stakeholders of the firm in the workplace. The effective management in the workplace is very important for the company in order to perform effectively in the market (Galanis and et.al., 2021). It is very important for the Q.A Care Agency to focus on analysing the various requirements for the external professionals and services in the agency in order to operate the business effectively. The each and every member of the business plays an important role in operating the business successfully in the competitive market. The owner of the Q.A Care Agency is the person who is mainly responsible to distribute the roles and responsibilities of the company among the employees and staff members effectively. In order to perform effectively in the market the Q.A Care Agency is required to build strong relationship with the investors, suppliers, employees and local people of the market.

SWOT Analysis


The business firm uses various models and theories in order to analyse the internal and external factors affecting he business (Ghezzi and Cavallo, 2020). The SWOT Analysis is one of the most effective model which directly shows the internal and external factors impacting the business. The SWOT Analysis of Q.A Care Agency is mentioned below : -

	Strengths : -

· Special expertise : - the Q.A Care Agency provides special expertise and wide variety of services and products to the people like supporting the patients with personal care, home live in care, special therapies for early as well as advance dementia (Bielicki and et.al., 2020).

· Advance technology : - the Q.A Care Agency uses advance technology in the business and care practices in order to provide accurate results and services to the people. By using the advance technology in the daily routine the company mainly focus on providing painless services and therapies to the patients effectively. 
	Weakness : -

· Marketing deficiencies : - one of the main weakness of the Q.A Care Agency is their marketing deficiencies as this agency is a new startup in the market so, the firm it is using traditional mode of marketing in order to promote their products and services.

· High cost : - the other weakness of the company is, it is quite expensive as in order to operate the business and to cover up the cost the Q.A Care Agency mainly focuses on keeping the prices of the products and services high. The Q.A Care Agency provides high quality services and products so because of that the company is focusing on using premium pricing.

	Opportunities : -

· New technology : - the new upcoming technology of the market can be considered as the main opportunity for the Q.A Care Agency as they required high quality of technology in order to operate their business effectively in the market. The new technology also helps in attracting new customers and new talented staff member in the agency. 

· Digital marketing : - the Q.A Care Agency can use digital marketing tools in order to promote their products and services effectively in the market. As the company is new startup in the competitive market it is very important of the agency to focus on using various mediums of marketing to  make the people aware about the company and to connect with the wider level of target market audience. 
	Threats : -

· High competition : - one of the major threat of the Q.A Care Agency is the  high competition present in the market which provides similar types of products and services to the people (Liu and et.al., 2019). The competitive rivalry firms are present in the market from several years which already have their customer base so it is a threat to the Q.A Care Agency to attract the loyal customers of the rivalry firms or to achieve competitive edge in the market.

· Changing policies of the market : - the market policies are not fix as they always used to change so it can be considers as the most affecting threat of the company present in the market. The changing policies directly affects the business practices, policies, procedures, working activities and other aspects of the business.


Marketing mix


The marketing mix refers to the framework used by the business firm in order to make the people aware about the products and services provided by the company (Kang and et.al., 2020). By using the marketing mix Q.A Care Agency can easily connect with the wide level of audience locally and globally. The marketing helps the company to promote and advertise their products and services effectively in the market. The marketing mix of Q.A Care Agency is mentioned below : -

· Product : - the Q.A Care Agency provides wide variety of products and services related with the health care and domiciliary to the people (Lee and et.al., 2019). The main products and services provided by the agency are personal care services, live in care services, home treatment services, special therapies for early and advance dementia. The company also provides core services like medical procedures to solve issues of the patients, supplementary services like hospitality and consultation. The Q.A Care Agency mainly concentrate of supporting the people by providing various effective care services like providing information regarding important health care topic to the patients.

· Price : - the pricing strategy of the Q.A Care Agency is premium pricing because of the high quality products and services provided by the care agency to their patients. The company also follows the prices of healthcare services which are related to the public regulations (McDonald and et.al., 2020). The Q.A Care Agency also focus on keeping the balance between the profitably of the care agency and also to ensure the services should be affordable to the people. It is very important for the agency to analyse the pricing strategies and operation of the competitive firms in order to make and operate the perfect competition in the market.  

· Place : - it refers to the market in which the company operate, the Q.A Care Agency provides its products and services in Redditch, UK. The agency provides domiciliary services to the people in which they provides health care services to the people in their own home (Nadarzynski and et.al., 2019). The main aim of the Q.A Care Agency is to provide effective health care services to the needed people of all the age groups, focusing on treating the people who are facing major health issues and requires advance treatments, in their own home or a familiar environment.

· Promotion : - in order to promote the products and services of the agency, Q.A Care Agency focuses on using various traditional marketing tools like TV ads, Radio ads, Billboards, posters, Newspaper ads, banners and many more (Paiola and Gebauer, 2020). The traditional marketing tools helps the agency to connect with the local people and make the people aware about the company and its services. The main target market capturing by the Q.A Care Agency is local market so they mainly focuses on using traditional techniques so that they can easily connect with the people of Redditch, UK effectively.
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Screen shot of the exel - the hall table cash  flow.
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CONCLUSION


It has been concluded from this study that, business plan plays an important role in making the new startup company to set the clear goals and guidelines about how to manage the business effectively. By developing the business plan an organisation can easily determine the various required resources and stakeholders of the company. It is very significant for the company to focus on analysing their legal format along with the management they need in the company in order to perform the business practices effectively. By using the SWOT Analysis a company can easily determine their internal and external factors which directly impact the business. It is very important for the agency to use 4P's of marketing in order to promote their company and business idea effectively in the market. By developing the financial plan for the first 12 months the agency can easily analyse and understand the budget and cost they required to operate the business competitively.
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