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Executive Summary
GreenHaven is a sustainable retail cooperation organisation headquartered in the United Kingdom. The operational and structural challenges facing the organisation have weakened its democratic decision-making mechanism, people-oriented concept and basic principles of sustainable development, resulting in a decline in employee morale, reduced operational efficiency and damage to reputation.
This report will use relevant management theories to explain the challenges faced by GreenHaven. Mainstream theory emphasises shortcomings in structural flexibility and adaptive decision-making, while critical theory reveals systemic power inequality and inconsistencies between formal values and actual practice. Through theoretical analysis and its application in specific situations, the report will explore the root cause of the tension between the moral ideals of the organisation and the actual operation. Finally, targeted suggestions will be put forward to improve the company's performance.
The report answers why these problems must be addressed through theory-based reforms. 
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1.0 Introduction
GreenHaven is a sustainable retail cooperation organization headquartered in the United Kingdom. It combines retail business with community-led sustainable practices to form its own operating model in the retail industry. However, this model enterprise, which should have balanced social mission and business operation, is now in a series of management dilemmas. Today, GreenHaven is facing problems such as slow decision-making, conflicting leadership styles, uneven distribution of employee workload, and layoff decisions that are contrary to the "people-oriented" concept. These major complaints have led to a decline in employee morale, a decrease in operational efficiency and a damage to brand reputation. If these problems are not solved in time, they will affect the operation of enterprises and hinder the realization of their sustainable development goals.
This report should clarify the key areas of complaints and conduct an ethical investigation of the current management methods and systems.
 
2.0 GreenHaven’s Management Challenges  
2.1 Key Internal Complaints  
The operation model of GreenHaven is based on the principle of democratic decision-making. But in actual operation, it overemphasises the need for the unanimous consent of all members. Key decisions require multi-level discussion, which leads to delays in the launch of new products and slow inventory turnover. This decision-making model, which prioritises consensus above capability, hinders the progress of key matters and leads to missing the opportunity for the market to react(Sáenz-Royo, Salas-Fumás and Lozano-Rojo, 2022).
There are significant contradictions in the leadership styles of managers from different departments. Some "authoritarian leaders" frequently interfere in the work of their subordinates, which conforms to the hierarchical control logic in Weber's bureaucratic management theory; while the other "democratic leaders" overly delegate authority, resulting in a lack of unified direction in work. Both types frequently encounter communication conflicts in inventory planning, which affects the efficiency of cross-departmental collaboration(Yılmaz and Telsaç, 2021).
The "employee priority" and "sustainable development" values of GreenHaven are in serious conflict with the decision to lay off employees. Due to financial pressure, the company did not conduct a thorough personnel optimization assessment before laying off some front-line staff and did not provide adequate severance compensation and re-employment support. At the same time, only eco-friendly packaging was implemented in first-tier city stores, while traditional packaging was still used in second- and third-tier cities, resulting in inadequate implementation of the sustainable development values(Re-employment: Overview, definition, and example, 2025).
Employees have reported significant differences in workload among departments and within departments. Employees in core business departments have been under extreme pressure for a long time, while the workload of some support departments is not sufficient. This imbalance stems from the lack of systematic assessment in resource allocation, which relies more on managers' subjective judgment rather than following the "reasonable division of labor" principle in scientific management theory. As a result, employee satisfaction has become highly polarized(Waring, 2016).
 
2.2 Tensions Between Ethical Ideals & Operations
The operation model of GreenHaven consists of three aspects. Democratic decision-making ensures the participation rights of all stakeholders(Stakeholders: Definition, Types, and Examples, no date). The people-oriented concept prioritizes the rights and interests of employees. Sustainable development is promoted through an eco-friendly operation model, driving industry consumption(Chattopadhyay, Mo and Chan, 2010). These together constitute the core of the enterprise's brand and are also the key competitiveness that distinguishes it from traditional retail enterprises.
However, in actual operation, the inefficiency of democratic decision-making leads to excessively long decision-making cycles and delayed market responses; the "people-oriented" concept gives way to financial pressure, and the implementation of layoff measures triggers a crisis of employee trust; the sustainable development has not formed a sound ecological management system. At the same time, the bureaucratic approval process gradually replaces the flexible cooperation mechanism, the imbalance of power among departments causes resources to be concentrated on core businesses, resulting in serious hindrance to the development of the enterprise(Tanguiane, 1993).
This conflict between the ideal and actual operation has led to multiple negative consequences, including the loss of core employees, inefficient decision-making resulting in increased supply chain costs, the erosion of market share by competitors, a decline in consumer trust, and a significant impact on the long-term reputation of the enterprise.
 
3.0 Mainstream Management Theories Application  
3.1 Core Theories
The core of Taylor's scientific management theory is to improve productivity through standardised processes, time research and differentiated incentives. The theory advocates breaking down work into independent standardised tasks and promoting employee performance through economic incentives. It emphasises replacing experience management with scientific methods to achieve maximum efficiency(Nelson, 1992).
Weber's bureaucratic management theory is centered on rationalization. It advocates that organizations should establish a hierarchical system from top to bottom, with each position having clear responsibilities and authorities. Decisions should be based on regulations rather than personal subjective judgments, aiming to achieve stable operation of the organization through standardization(Visitchaichan, 2004).
The administrative management theory proposed by Fayol divides management functions into five categories: planning, organisation, command, coordination and control. The theory focusses on the overall operational efficiency of the organisation and believes that management is a universal function that runs through all levels of the organisation. Through clear functional division and follow-up principles, the purpose is to achieve the orderly development of the organisation(Hayat, Nudrut and Shah, 2023).
According to the contingency theory, the effectiveness of management strategies depends on the internal and external environment of the organisation. The theory advocates that managers should adjust the management method according to the specific situation, and there is no optimal management model for all organisations(Donaldson, 2001).
 
3.2 Explaining Challenges via Mainstream Theories
The uneven distribution of workloads at GreenHaven violates Taylor's principle of reasonable division of labor, leading to a lack of basis for task allocation where employees are often required to undertake multiple unrelated tasks, thereby increasing their dissatisfaction(Taylor, no date). 
The company focusses too much on efficiency and neglects employee welfare, resulting in employee turnover and highlighting the shortcomings of Taylor's theory in putting efficiency above human factors. The inefficiency of decision-making in GreenHaven and its rigid hierarchical structure stem from the excessive application of Weber's theory. The rigid approval process and excessive hierarchical control lead to a long decision-making cycle, making it impossible for organisations to respond quickly to market changes, and the overly clear division of power between departments also leads to a lack of flexibility in collaboration(Blau, 1963).
From the perspective of Fayol's management function, GreenHaven has shortcomings in planning, coordination and control. Its planning lacks systematic long-term consideration, poor cross-departmental coordination, and lack of performance monitoring and feedback mechanisms, resulting in the inability to correct problems in time, thus affecting operational efficiency(Sharma, Goyal and Sharma, 2024).
The management model of GreenHaven is not suitable for its environment. Its unique model cannot meet the needs of the retail industry for rapid market response, making it at a competitive disadvantage. Moreover, the company's hierarchical management does not match the desire of employees for autonomy and value recognition, resulting in a decrease in employee motivation(Gunarathne and Lee, 2021).
 
4.0 Critical Management Theories Application  
4.1 Core Theories  
The post-bureaucratic theory emphasizes flexibility, decentralization and employee participation. It advocates that organizations should establish a management model based on trust, cooperation and knowledge sharing, in order to adapt to the rapidly changing external environment. It opposes the hierarchical control and impersonal management of the traditional bureaucratic system, believing that the effectiveness of the organization stems from the initiative and creativity of employees, rather than mechanical rule constraints(Ingaggiati, 2024).
System theory emphasizes the integrity and interconnection of an organization, believing that problems in a certain subsystem can affect the overall operation of the organization. It advocates enhancing overall efficiency by optimizing the interaction among subsystems rather than solving individual problems in isolation(Johnson, Kast and Rosenzweig, 1964).

4.2 Explaining Challenges via Critical Theories
Although GreenHaven advocates for democratic decision-making, its current situation of multiple levels of approval and being dominated by the managers' will makes it merely a formality. Moreover, the departmental barriers also hinder information sharing, resulting in sluggish market response.
From the perspective of system theory, the problem of GreenHaven is the result of an imbalance within the entire system. The resource allocation among the various subsystems is severely uneven, which undermines the synergy effect. Moreover, the company failed to conduct effective information exchange with the market, responding slowly to changes in consumer demands and competitive dynamics. This lack of smooth interaction between the internal and external aspects is the fundamental cause of organizational inefficiency.
 
5.0 Conclusion
GreenHaven, as a well-known retail enterprise in the UK, faces a management dilemma where its operational philosophy is disconnected from reality. From a theoretical perspective, mainstream management theories reveal the deficiencies in the organization's efficiency and structure, while critical theories explain the issue of power domination behind the problem. The suggestions proposed in this report integrate the efficiency of mainstream theories with the care of critical theories, aiming to integrate sustainable development into the unity of concepts and operations, in order to help GreenHaven solve its current management dilemma, set an industry benchmark, and enhance operational efficiency and brand reputation.

6.0 Recommendation
The management predicament of GreenHaven essentially stems from the disconnection between the traditional management model and the modern organizational needs, resulting in a conflict between ideals and actual operations(Palmer and Dunford, 2002). From a theoretical perspective, the "efficiency first" principle of mainstream management theories and the "humanistic care" principle of critical theories fail to achieve a balance, preventing the organization from either enhancing efficiency through standardization or maintaining employee trust through care(Harris, 2022). Moreover, GreenHaven's understanding of "sustainable development" is limited to superficial measures such as environmentally friendly packaging, failing to integrate it into the organizational system. This management mindset violates the holistic principle of system theory, further exacerbating the operational difficulties of the organization(Rapp and Corral-Granados, 2024).
To fundamentally address the management challenges, GreenHaven should optimize the decision-making process to effectively shorten the decision-making cycle, enhance the operational efficiency of the organization, and ensure that multiple departments work collaboratively under clear responsibilities, thereby meeting the holistic requirements of the system theory. The decision-making and performance system needs to be restructured based on contingency theory. Different processes and authorities should be set according to the type of decision, in order to enhance the organizational adaptability(Hristov et al., 2024). 
At the same time, the weight of hard quantitative indicators should be reduced, and the proportion of qualitative indicators such as team collaboration, innovation contribution and employee care should be increased, so as to motivate employees' initiative and creativity(De Montis et al., 2021). 
Finally, the sustainable development strategy should be guided by system theory to ensure that it becomes a coordinated action for the entire organization rather than the responsibility of a single department. Moreover, an efficient market demand feedback mechanism and a dynamic monitoring system for competitors should be established externally to ensure that the organization can effectively exchange information with the external environment and respond agilely to market changes(Adeusi, 2024).
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