






























Executive Summary 
[bookmark: _Hlk511987312]Problem Solving and Decision Making within NHS a huge subject where the researcher tried to find all the source, here is funding, privatization, social, environmental, that has drawn full scenario throughout the assignment. Sector ways   problems has been spotted with PESTLE, SWOT and stakeholders theory, during   analyzing PESTLE has been clearly explained where all the problem is, and how that should be solved. Most of the problems are finance related, because that has been created for shortage of funding, due to recession government tried to cut funding and then different sectors has made slower, some point Doctors and experts gone to other country for good money, here is government policy problem,  on the other side the researcher used  fishbone theory to making decision, the problem can be overcome, and it can be decided upon the solution. Also, there is a huge effect of Brexit on every sector, it has been emphasis on the report as well. 
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1. Introduction
Problem means something in which may be difficult, issue, trouble or complication. To take any decision or obtain a goal, but some obstacles may arise. Something thing that is difficult to achieve. Problem in every sector in the society, different issues and complication in all institutions, getting over this situation should be the aim. 
A matter or situation regarded as unwelcome or harmful and needing to be dealt with and overcome. (Anon., n.d.)
According to Cambridge English dictionary, problem meaning-A1 a situation, person, or thing that needs attention and needs to be dealt with or solve: financial/health problems. (Anon., n.d.)  
A perceived gap between the existing state and a desired state, or a deviation from a norm, standard, or status quo, 
Although many problems turn out to have several solutions (the means to close the gap or correct the deviation), difficulties arise where such means are either not obvious or are not immediately available. (Anon., n.d.)
[bookmark: _Hlk511731851]The researcher would like to find main problem within the NHS, here is funding, privatization, social, environmental, that can be draw full scenario throughout the assignment. As specified by the above information, it can be inferred that problems may be spotted with PESTEL, SWOT and stakeholders theory, on the other side fishbone theory to making decision, the problem can be overcome, and it can be decided upon the solution. Also, there is a huge effect of Brexit on every sector, it has been emphasis on the report as well. 
2.Main Body
2.1 PESTLE
PESTLE -the acronym PESTLE stands of Political, Economic, Social, Technological, Environmental, and Legal level.
PEST – The mnemonic PEST has been used quite often for the past 20yrs. The earliest known reference to tools and technologies for ‘scanning the business environment’ is by Francis J Aguilar who discusses ETPS- a mnemonic for the 4 sectors of his taxonomy of the environment- Economic, technical, political and social. Over the years this has become known as PEST with the additional letters are: Ecological factors, legislative requirements and industry analysis. (Aguilar 1967).
Political factors – Both big and small ‘p’, political forces and influences that may affect the performances of, or the option to open to the organization. 

Economic Influences- The nature of the competition faces by the organization or its services, and financial resources available within the economy.
Sociological Trends – demographic changes, trends in the way people live, work and think.
Technological Innovations – New approaches to doing new and old things and tackling new and old problems; these do not necessarily involve technical equipment- they can be novel ways of thinking or of organizing.
Ecological Factors – Definition of the wider ecological system of which the organization is a part and consideration of how the organization interacts with it.
Legislative Requirements – Originally included under political, relevant legislation now requires a heading of its own.
Let’s go find out the different facts within the NHS in terms of service, performance and financial difficulties.
The ‘Think Tank’ acknowledged the NHS had done as well as could be expected, given financial climate- (triggle, 2018)
Professor John Appleby, chief economist at the king’s fund, which specialises in health care policy said:’’ The next government will inherit a health service that has run of money and is operating at the very edge of its limit. (Triggle, 2018)
NHS in UK has a severe problem in terms of service like A&E waiting times, ambulance services and lack of staff is causing humanitarian issues and sometimes distressing consequences. (MULLINS, 2016) Hospitals totally failed to meet the rising demand for a growing and ageing population.  (Ham, 2017)
Now the researcher ’ll try to find out the cause behind this issue according to PESTEL.
Political Issues
NHS is facing a huge obstacle concerning their service because of their political status creating humanitarian issues. In fact, all major political parties in particularly during the time the Labour party were in power a lot of the funds were spent on other things rather like disputes with other nations, than the National Health System. The conservative party is failing to provide sufficient funding for health and social care with predictable and distressing consequences. Politicians are tested as much as the National Health Service, which has worked endlessly to ensure patients are treated rights and service is given to them properly after months of winter planning, the government wants to tackle the NHS problem, however it is difficult to do so. As a result of ill planning, it affected millions of people in the UK, often anxiety, older people with disabilities and patients with acute medical issues are experiencing long waiting times for care. Publicly sources social services are only given to those in dire need and with limited resources. The impacts of the situation concern members of staff with in the Nation Health Service. Hospitals are failing to meet the 4-hour waiting limit due to lack of staff, patients are being cared on trolleys in corridors and this is compromising the patient’s safety. (Ham, 2017)
Numerous people could be cared for out of hospital if community service were properly funded and sufficient amount of staff. (Ham, 2017)

Economical
Economic impact on the NHS is one of the most serious issue within the health service. Due to the world political crisis all there are financial difficulties that are taking place in the UK and as a result affects the National Health Service NHS.
[bookmark: _GoBack]The National Health Service (NHS) is facing major financial difficulties in the last financial year with a lot of over spending, mental health service and ambulance services are likely to overspend their budget and could afford to stave off financial crisis. Improvement which overlooks trust found 135 out of 238 trusts were facing difficulties nine months in to the financial year, most of the difficulties were in hospitals 
According to the NHS chief executive of, Niall Dickson, confederation which represents the health service organisation in England he said: ‘’This is a tragedy’’. ‘’ The NHS has made huge strides to treat and care for patients promptly but the latest figures show a further deterioration and behind those figures lie real suffering for patients and exhausted staff. ‘’The immediate priority is additional funding for social care. This is a system that is letting down more than 1million elderly people who are not receiving the support they need.’’ ‘’The result overstretched hospitals having to cope with too many admissions and too many patients unable to be discharged.’’
‘’ Hospitals will find it very difficult to balance their books while social care remains under such intense pressure.’’ ‘’ the failure to invest in social care is a false economy, resulting in avoidable waste and insufficiently in the NHS.’’  (Bagot, 2017)
Sociological Impact
The social impact is our daily activities, that dealing with social questions or problems, especially focusing on cultural and environmental factors rather than on psychological or personal characteristics: (Anon., n.d.)it is arguably more of a generalized sociological concept rather than a specific approach to organization and management. (Mullins, 2016) All type of social diseases like, drunk people, people from different ethnic group, mental health patient etc.  is belonging to the social impact. The sociological phenomenon at a play here exhibits all the historical tendencies of” scapegoating”. Sociology of the family, sociology of the childhood, sociology of gender so, every fraction need to deal by the NHS. (Anon., n.d.)

 Technological Innovations 
[bookmark: _Hlk511692904]Technological development throughout the world is imaging. It has greatly improved all sectors. New approaches to doing new and old things and tackling new and old problems; these do not necessarily involve technical equipment- they can be novel ways of thinking or of organizing. NHS as well very rich for the for the technological impact. Doctors, Nurses Midwives, Pathologist and technologist in different department are not the much expert it’s make huge trouble every department. The health board said it was considering a series of options and there would be ‘’significant change to the status quo ‘’ and there would be a ‘’focus on improving health of the local population” and hospital services will be transferred where most appropriate. (Smith, 2018)‘’We want to hear what our what our public staff and our partners have to say and this is the opportunity to shape options or provide us with new ideas.’ We will not take any decisions until public consultations.
 Environmental impact:
 Environmental impact on the NHS is sever in our society Health is not an area of significant EU competence; its role is by and large limited to supporting member states in their health endeavours.
Nevertheless, the impact of the UK’s vote to leave the EU could have major implications for health and social care, not least because it has ushered in a period of significant economic and political uncertainty at a time when the health and care system is facing huge operational and financial pressures. While the impact on health and social care services of leaving the EU is impossible to forecast, it is clear that a number of important issues will need to be resolved, five of which we set out here. (Mckenna, 2016)






Legal Impact:

Legal impact is the most important factor within the NHS. These are competition law and government policy, employment and safety law, product safety issues. Due to the Brexit it is in huge impact going in the national health services. (Mullins, 2016)the impact of the European union competition rules on the NHS is contentious. EU directive have already been incorporated into UK law, the government would need to repeal or amend the law if wishes to reverse current arrangements. Although a combination of the competition Act, Monitor’s provider licences and procurement, Patient Choice and Competition regulations continues to prohibit anti- competitive behaviour by the NHS providers and commissioners, withdrawal from the EU would allow policy – makers to modify these arrangements. (Mckanna, 2016)
 
However, this will depend on the agreement the UK reaches with EU on their future trading relationship. 
[bookmark: _Hlk511823865]Regulation of medicines and clinical trials
EU legislation provides a harmonised approach to medicines regulation across the EU member states. The UK is currently part of the centralised authorisation system, which is operated by the European Medicines Agency, based in London. The EMA is responsible for the scientific evaluation of human and veterinary medicines developed by pharmaceutical companies for use in the EU. Companies are able to submit a single application to the EMA to obtain a marketing authorisation that is valid in EU, EEA and European Free Trade Association (ETFA) countries. (Mckanna, 2016)
[image: ""]
As well as playing an important role in a range of public health issues, the EU operates systems for the surveillance and early warning of communicable diseases, managed by the European Centre for Disease Prevention and Control. 
Collaboration across the EU has also enabled the UK to further its scientific research agenda, through our ability to access both European research talent and important sources of funding. For example, between 2007 and 2013 the UK contributed €5.4 billion to EU research and development (Office for National Statistics 2015) but also received €8.8 billion for research, development and innovation activities (European Commission). 

  








2.2 SWOT Analysis:
SWOT is an acronym for strength, weaknesses, opportunities and threats and is a structured planning method that evaluates those four elements of an organization, project or business ventures SWOT analysis is strategic planning technique used to help a person or organization identify the Strengths, Weakness, opportunities, and threats related to business.   (Anon., 2015)  
In the 1960’s Mr. Albert S. Humphrey founded in the SWOT analysis, a few authors credit the SWOT analysis to Mr. Albert S. Humphrey who led a convention in the Stanford research institute in the 1960-70’s using fortune 500 companies. However, Humphrey himself did not claim the creation of SWOT himself, and the origins remains obscure. (Anon., 2015) 
[bookmark: _Hlk511896176][bookmark: _Hlk511955547]The researcher would like to take a SWOT analysis table of the organisation.


	Strength
	Weakness

	Source of Funding.
Environment.
Professional staff training.
Communication.
Location.
	Political instability with neighbour country.
Fund reduced on health and social care. 
Public fund barriers.
Shortage of skilled staff.
Shortage of accommodation in hospital.

	Opportunity
	Threats

	Skilled staff recruitment from outside UK.
Financial stability for staff and authority.
Working with local authority.
Education and knowledge of health.
Maximise the GP in local area.
	Batter job opportunity in other country.
Quick private service.
Political decision over NHS privatisation.
Fund restriction on NHS Staff.
Access of car park.
Shortage of ambulance
Shortage of staff.

	
	



After having a brief analysis of NHS this organisation has more threats, weaknesses, opportunities than strengths. NHS is a public service organisation to provide health and social care service when the people of the country is needed. Important tasks are giving priority of improvement, the weaknesses to strengths and using all opportunities to overcome the threats. (Anon., 2015) staff need to training to meet their recruiting requirement,


2.3 Stakeholders

[bookmark: _Toc460342738][bookmark: definitions]Stakeholders are most important factor within the NHS, it is very complicative to manage the stake holders, (nutt, 2013) stakeholders is person who has something to gain lose through the outcomes of the a planning process, programme or project. (Anon., 2008).

 Stakeholder analysis is a technique used to identify and assess the influence and importance of key people, groups of people, or organisations that may significantly impact the success of your activity project. (Miles, 2006) The stakeholder concept has achieved widespread popularity among academics, policy-makers, stakeholder becomes more crucial for decision-makers. (Phast, 2017) Most of the organisation do struggle to run for the stakeholders.
The researcher would like to explain how the stakeholder technique to help identify which individual or organisation known as stakeholder through it’s analysis. (Anon., n.d.)



Lower class employees
Community
Staff
Technician 
Managers
Local Politician
Local Authority

Local authority
Media
Finance Director
Government
Health Minister
High Authority

level of Interest
Low                                                         High
Low
Power
High









 

 
[bookmark: _Hlk511899417] Decision making as the second part of the assignment, the researcher would like to find ways of the decision making. Decision making is an activity that lies at the heart of management. The assumption of a management role places an individual in the mainstream of an organisation’s decision-making capability. (Jennings, 1994) It is unlikely that all decisions can be said to be ‘good ‘decisions providing the best possible choice for  an organisation to follow. Our involvement in the decision making often leaves misconception concerning the process that has taken place. During the finding the use Fishbone and Mind-Mapping, Brain-storming been used.  









2.4 Fishbone

Fishbone diagram is an analysis tool to provide systematic way of understanding effects and the causes that create those effects. The design of the diagram looks like the skeleton of a fish, hence it is referred to as the f
ishbone diagram. Dr. Kaoru Ishikawa, a Japanese quality control statistician, invented the fishbone diagram.
Dr. Kaoru Ishikawa developed the "Fishbone Diagram" at the University of Tokyo in 1943. Hence the Fishbone Diagram is frequently referred to as an "Ishikawa Diagram". Another name for this diagram is the "Cause & Effect" or CE diagram. As illustrated below, a completed Fishbone diagram includes a central "spine" and several branches reminiscent of a fish skeleton. This diagram is used in process improvement methods to identify all of the contributing root causes likely to be causing a problem. The Fishbone chart is an initial step in the screening process. After identifying potential root cause(s), further testing will be necessary to confirm the true root cause(s). This methodology can be used on any type of problem and can be tailored by the user to fit the circumstances. 



Patients factors:
Shortage of ambulance
Shortage of beds
 long waiting
 Sickness

     Staff’s factors:
 Lack of doctors, 
 Nurses
 Operator  
Social factors:
 community
 older people
 employees 





NHS


Working Condition factors:
 Long hours
 Workload
 Bureaucracy
Equipment factors:
 Old age Machine
 Poor maintained
 technician  
Education and training factors:
 carer training 
 clerical training
 Administrative rules






Patients factors: Shortage of Ambulances people need wait long lime that’s need to sorted,
Shortage of bed is a problem need enough bed, then long waiting will be solved. 

Staff’s factor: Need employ more of Doctors and Nurses need to fill the gap.




3.Conclusion: 
Throughout the assignment the researcher would like to find a reflection of the NHS problem. Here is mainly involve political matters, due to Brexit people coming from others European country to settle in UK, it’s a sever matter, because whoever comes NHS got look after their health but on the other side not enough Doctor, nurses and different technician to provide them services, to ensure these facilities need enough fund, which the conservative party, cut fund off every sector, in particular NHS.  


 4.Recomendation
Problem Solving and Decision Making within the NHS, a huge subject where the researcher tried to find all the problems, to overcomes these situations need to do allocate more fund to build new building, enough Ambulances improve A&E services   to ensure proper services need more Doctors, Nurses and technicians and their training and people awareness to   enjoy their right in terms of treatment.
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"Rosie the Riveter" was an iconic symbol of the American homefront and a departure from gender roles due to wartime necessity.
Family, gender and sexuality form a broad area of inquiry studied in many sub-fields of sociology. A family is a group of people who are related by kinship ties :- Relations of blood / marriage / civil partnership or adoption. The family unit is one of the most important social institutions found in some form in nearly all known societies. It is the basic unit of social organization and plays a key role in socializing children into the culture of their society. The sociology of the family examines the family, as an institution and unit of socialization, with special concern for the comparatively modern historical emergence of the nuclear family and its distinct gender roles. The notion of "childhood" is also significant. As one of the more basic institutions to which one may apply sociological perspectives, the sociology of the family is a common component on introductory academic curricula. Feminist sociology, on the other hand, is a normative sub-field that observes and critiques the cultural categories of gender and sexuality, particularly with respect to power and inequality. The primary concern of feminist theory is the patriarchy and the systematic oppression of women apparent in many societies, both at the level of small-scale interaction and in terms of the broader social structure. Feminist sociology also analyses how gender interlocks with race and class to produce and perpetuate social inequalities.[139] "How to account for the differences in definitions of femininity and masculinity and in sex role across different societies and historical periods" is also a concern.[140] Social psychology of gender, on the other hand, uses experimental methods to uncover the microprocesses of gender stratification. For example, one recent study has shown that resume evaluators penalize women for motherhood while giving a boost to men for fatherhood.[141]


NHS report from the Evening post-dated 6th of April 2018

Battle lines have been drawn to stop Llanelli’s Prince Phillips hospital from facing further cuts.
It comes in the wakes of a motion by Llanelli Town council to oppose a further downgrade in services at the hospital site. 
Councillor Sean Rees, of Glanymor Ward , put forward the move, seconded by councillor Mike Cranham (Bigyn Ward),which won unanimous backing by other members during a meeting . 
Fears were raised at the start of the year that a number of hospitals in west Wales could be closed in a major health shake-up by Hywel Dda university health board.
A leaked report listed a number of options , some of which included the closure of Glangwili Hospital in Camarthen,prince phillip hospital in Llanelli,Withybush hospital in Haverford west with one suggesting the closure of all 3 hospitals. 
Chiefs at the health board stressed no decisions would be taken until the public health consultation was complete.
The health board said it was considering a series of options and there would be ‘’significant change to the status quo ‘’ and there would be a ‘’focus on improving health of the local population” and hospital services will be transferred where most appropriate.
Mr Rees said he believed that it was important to keep a close eye on shake-up plans .
He said: ‘’ The most beneficial decisions are made only when we are able to put our political differences aside and act in the interests of our community as a whole.
‘’In Llanelli, unfortunately we have already witnessed our health services being cut. ‘’ A number of GP shortages have been reported in surgeries in our area too.’’ Wehave to ask why there is such  a gap between the promises made by those in power and what is actually happening here on the ground?’’  ‘’ We must value all the hardwork and care shown by our NHS staff despite the continued pressures they face’’ He added : ‘’The founding principles of our NHS  were to be free and accessible to all at a point of delivery.  ‘’We must therefore keep a close eye on the consultation proposals for prince Phillip hospital’’  ‘’ I was very pleased to be able to speak with a number of health campaigners who had gathered outside the town council chamber to raise awareness and make their voice heard. Wemust have a health service where community and life-saving services are delivered as close to home as possible and one that works at its best for both our staff, patients and their families here in Llanelli.’’
It has further beensuggested that one of the options is to base medicalbeds,intensive care unit and minor injuries unit at Bronglais General hospital and Prince Phillip Hospital and have planned care facility at Glangwili. Under that option Withybush Hospital couldbbe closed and replaced with community hubs and urgent care facility. It would means community hospitalsites will either maintain beds,become  an administrative base or close according to need.
Meanwhile, councillor Mike Cranham added: ‘’ Between us, my wife  and myself have worked in the NHS in the old Llanelli general and Prince Phillip hospital for nearly 60 years and we have seen many changes during that time.  ‘’I am fully aware that changes may have tobe implemented, but why major changes to Prince Phillip Hospital once again?’’
‘’I feel all Llanelli residents must have access to local health services’’ Llanelli is the largest town in west wales, and owe it to the staff and patients to secure future services for the benefit of all our communities.’’
Libby Ryan-Davies director of transformation for Hywel Dda university health board said ‘’ New ideas or feedback in exactly what our 12-week consultants seeks to find when it launches onApril19’’
‘’We want to hear what our what our public staff and our partners have to say and this is the opportunity to shape options or provide us with new ideas.’ We will not take any decisions until public consultations


[bookmark: _Hlk511553186]NHS report from the Evening post-dated 6th of April 2018
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