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Reflection 
Gibbs’ Reflective Cycle 

Professor Graham Gibbs created the Gibbs’ reflective cycle in 1988 to provide structure for planning and learning from an act or event which either went successful or unsuccessful. The cycle covers 6 stages which are description, feeling, evaluation, analysis, conclusion and action plan (Mulder, P 2020). Reflection is important because it will help me gain insight and see how to advance. It is a development of exploring and analysing myself, my attitudes, perspective actions, experiences and interactions (Docs.hss.ed.ac.uk, 2020).
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My reflection is based on my poster presentation using the Gibbs’ reflective cycle’s 6 stages starting off with description.

Description
For a poster presentation group task, we had to demonstrate the values, beliefs and attitudes that contribute to an organisational success and apply the RED critical thinking model to show how organisations implement these values practically and the impact on its employees. I and two other members of the group have decided to do different organisations each. We have decided to do different organisations rather than sharing one organisation simply because if we had shared one organisation it would have resulted in work that would be too repetitive, and not enough information from each person would have been drawn. I have started the task on the week after it was set. In relation, I selected the organisation Tesco which is the world’s largest grocery chain for my task (Tesco PLC 2020). I completed my section of the poster presentation on a Microsoft PowerPoint slide and upon completion I shared it with the other members of the group in order for them to add their sections onto the poster slide. 

Feelings
During the poster presentation I felt very nervous as I was the first person to present my section of the poster presentation. My group members were also nervous. As I was discussing one of Tesco’s core values, I felt anxious and panicked which resulted in me reading my notes out to the tutor and class pupils too swiftly, whilst I was in that process, I thought to myself that I should slow down however this could not be the case due to me realising that there was only 5 minutes to speak. After I completed my part, I honestly felt frustrated and exasperated in addition I concluded to myself that I should have slowed down. I must add that I felt uncomfortable due to the fact I was presenting in front of a new tutor for the first time. 

Evaluation 
To be honest, I think it went fine but not to my satisfactory standard. I could have done better but unfortunately, I did not. To explain, I forgot to greet the tutor and pupils and introduce myself. Additionally, I believe I did not express enough content and did not complete at the set time due to speaking quickly. If I was not nervous and instead confident at speaking resultantly, I would have presented in a timely manner and to a high standard. I believe that there were positive factors such as covering most of the criteria and using the RED critical model to evaluate my organisation. Despite speaking quickly, the students were still interested in what I had to say. 

Analysis
On my presentation, I asserted about Tesco’s values, beliefs and attitudes and how Tesco aims to ensure what matters the most to its employees, customers and entire community. In addition, I expressed information on one of Tesco’s main values which are, “be the first to meet customers’ needs – no one tries harder for customers.” Furthermore, I applied Tesco’s value to the RED critical thinking model in which I recognised assumptions and evaluated the arguments. I undertook research and discovered that Tesco is a coveted and award-winning grocery chain who had won several grocers of the year awards due to selling low priced, high quality, sustainable and healthy products (Tesco PLC, 2020). Moreover, I undertook Barrett’s personal value assessment and found out that one of my values is having meaningful close relationships with others which is greatly important and is central in the decisions and choices I make (Barrett Values Centre, 2020). The Tesco value that I discussed on my poster presentation was, “be the first to meet customers’ needs – no one tries harder for customers.” Clearly, this is aligned and similar to my personal value. To explain, Tesco needs to have a good relationship with its customers and fully understand its customers feedback and needs in order to make beneficial decisions and continue its success. In addition, one other personal value of mine that can be aligned with Tesco is remaining calm in the times of frustration and willing to wait for things to come to fruition (Barrett Values Centre, 2020). To elaborate, when Tesco lost the grocer of the year 2018, they went through a period of exasperation and frustration however Tesco did not give up instead they produced adverts to prove that the products are low priced and good quality. In turn, Tesco brought in new customers and regained its customers. Eventually, Tesco won the grocery chain award the following year. Employees tend to search for a successful organisation that pays well and offers a positive and highly rewarding environment and employees greatly value in getting recognised for the work they do and receive exclusive opportunities (The Balance Career, 2020). Employees believe that selecting Tesco as their workplace is a positive proposition as they believe that they will be treated with a high level of respect and loyalty as one of Tesco’s main value on the organisation’s website, “loyalty, trust and respect” proves their belief (Tesco PLC, 2020). 

Conclusion
I must come to terms with the fact that I got too nervous and anxious when speaking and what I should have done was to be prepared mentally and confident. Unfortunately, I was not able to speak over the set time and finished far too early. 

Action plan
I plan to build my confidence by practising and reciting speaker notes several times and time myself with a stopwatch to help with my timing issue. I can ask for feedback from my tutor to help me improve for my future presentations. It is possible for me to join a club that specialises in building my confidence level and time management skill (Findcourses.co.uk 2020).
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