EMPL6003 – Workshop 1
Activity Sheet: Introduction to Change Management

Module: Leading and Implementing Change
Week: 1 – Session 2

Learning Outcomes:
• Explain the meaning of change and change management
• Identify internal and external triggers for organisational change
• Analyse the impact of change on employees and organisations
• Evaluate the importance of managing change effectively

Activity 1: Understanding Change (Individual – 10 minutes)
1. What does the term ‘change’ mean to you?
It is a combination of acts and processes through which something becomes different or modify something from one state to another for example a change could be in education, business, organization and personal etc. In my opinion change leads to success. It can also lead to a disaster if it is not done right. Strategic change is a critical process for organizational success, development and business sustainability. Change has a direct or indirect influence on anything, organization, business and education etc. 

2. Why do organizations need to change?
In any organization change is a most Influential process for adaptability and success. Organizations need change to survive and thrive. In competitive and changing environments, for example technology.  In organizations a change is needed to improve, growth, performance, decision making, building resilience and technology, which gives competitive advantage. 

3. List two positive and two negative reactions people may have to change.
Positive:
1. Enthusiastic
2. Proactive


Negative
1.  Resist
2. Disengaged



Activity 2: Triggers for Change 
Identify internal and external triggers for organisational change and provide examples.

Internal Triggers:
• People for example style of leadership.
• Conditions Inside the organization for example product and services, Mission statement & organizational culture.


External Triggers:
• Customer for example changing customer demand.
• Resources for example struggling economy, growth and long term sustainability.

Activity 3: Opportunities and Barriers 
A. Opportunities change can bring:
• Adaptability
• Innovation

B. Barriers to change:
• Insufficient resources and training.
• Leadership Alignment and engagement

Activity 4: Impact of Change 
Explain one impact of change on employees and one impact on the organization.
Impact of Change on employees
More enjoyable work environment.  It makes employees loyal, brings growth and foster better engagement.  If employees enjoy work environment, they are more motivated and productive.

Impact of change on the Organization
More successful company which can invest in its resources. A positive change in an organization generates revenue, gives competitive advantage, helps managers in decision making and provides long term sustainability. All these benefits lead to organization success 

