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This is an academic report on “What is the most effective way to keep staff motivated?” Submitted for the University of Wales Saint Trinity David. Health and Social Care Level 4, Module BMSW4001.
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This is an academic report on exploring different and effective way to keep staff motivated in a workplace. Researching and using several different literatures that have identified and researched different factors relating to staff motivation. Identifying ideas that workplace can implement and contribute to boost motivation. Looking at where and when research and surveys has been conducted.
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What is the most effective way to motivate staff?

[bookmark: _Toc97809853]Introduction

This is an academic report on how employees can motivate staff in a workplace. Staff motivation is very important and ideally be practiced by all employers. There are many ways to motivate staff. I will be looking at four different ways that have an impact on staff motivation. The four different ways are pay, recognition and awards, additional holidays, and good working conditions. These factors, I believe are very important to employees and be practiced by all employers to ensure staff morale. Employers need to adhere to these as it will benefit themselves and the company. I believe good management always brings out the best in employees and vice versa. Staff motivation is key and must have to be able to balance day to day working life. 

[bookmark: _Toc97809854]Pay 

Pay has always been one of the main reason an employee can get motivated. Employee pay can be varied with individuals but fair at the same time. Pay should be given according to the individuals level of experience and qualifications. Different roles also have different pay rates. There are various ways for pay. It is believed that employees can be paid individually and part of a teamwork. Pay can be rewarded in different ways.
According to Armstrong and Brown (2019) pay is determined by the reward management system. The reward management system consists of three elements to consider the appropriate way to pay employees. 
The three reward drivers that Brown, D. (2018) found are:
1) The internal relativities which is a driver that observes fairness and equal pay. It also lays out the structure of pay. This means wages should depend on sectors and roles of employees. Experience and qualifications are considered.
2) External relativities are a driver that observes the flexibility of the company to be able to reward staff and meet the national guidelines. To meet the minimum living wage at the least.
3) Performance is the third driver that observes the affordability which means rewarding staff appropriately and any reward that is placed does not have an impact on the company finances.
Having a reward system will benefit companies to help structure how to pay staff equally and fairly. These I believe should be structured similarly in categories as above.

Colnan, M. (2015) argued in an article how employers are failing to pay the minimum wage to employees. This had affected businesses as well as employees. Business had been affected with the lack of staff motivation. Businesses can have an impact on their finances as they could lose staff motivation as well as staff. An increase of pay can boost staff motivation which was agreed also by research that was conducted by Canada Life Group in (2013), who have found out that 32% of employees have expressed an increase of pay would elevate staff motivation. 
Employers who are not able to increase minimum wage then can reward staff with gifts and e–gift vouchers, such as shopping, leisure, and experiences to feel valued as an employee. Variety of vouchers should be considered. Vouchers can be used for the simplest thing from grocery shopping to a luxury experience. 
Company bonuses have an impact on staff motivation. outstanding and remarkable work should be recognised and rewarded with a bonus. This will benefit employers and their businesses.

[bookmark: _Toc97809855]Recognition and Awards

Recognising and awarding staff input and work will enhance their motivation. Employers should be aware of staff contribution and work. To recognise staff, work and contribution is important to keep staff motivated. Recognising and awarding will have a positive impact on the individuals. To be recognised and awarded will feel rewarding and improve and uplift motivation. Recognising and awarding can be done in various ways and should be done in a fair manner. 
Philips, et al (2017) in a commentary: Novel approaches to staff rewards and recognition, looks at ways to recognise employees in health care organisation. In the article they had identifies five factors to recognise and award staff. A personal recognition from colleagues, leaders and managers had a positive impact on the employees. Researchers have identified personal recognition through message, letters and emails had given employees to give feedback for the gesture. Employees working for all departments and levels should have some recognition in verbal communication and can be addressed in many ways such as, in employee meetings, newsletters, bulletin boards and articles within the institution.
They also looked at how “Frederick Herzberg addressed ideas about how to motivate employees” Herzberg (1968). How he had surveyed 1600 employees working in different roles including nurses and hospital personnel. He identified that achievements and recognition had motivated employees to stay content with their job for a longer period. 
Outstanding work must be recognised and awarded to staff in all levels. Extraordinary staff should be awarded by certificate of achievement, medals, trophies, and monetary incentives. In 2011 the Nursing Standard wrote an article on NHS who have awarded a double prestigious national recognition award to a doctor and nurse who have shown an outstanding contribution to the health care industry. The pair had an overwhelming response from the board, staff, and patients. 'To win one such award is great, but for both a doctor and a nurse to win such prestigious awards is really wonderful.' Nursing Standard (2011). Receiving such awards boost staff motivation which will keep staff prolonger. Awards for outstanding work should be recognised within the institution and outside of the institution, such as public newspaper, magazines, articles, and journals. Distributing and announcing such work will have an impact on employers and employees around the world. Recognising and awarding depends on the employee work themselves and not entirely on higher and lower paid roles. It should be done fairly without discrimination. 

[bookmark: _Toc97809856]Additional holidays

Additional holidays should be considered and structured into the annual leave holidays. Employers should be more considerate in giving extra paid holidays to keep staff motivated and engaged in employment. All staff should be treated fairly. Additional paid holidays can be given for mental health, bereavement, religious festivals, and family emergencies.  
In an article written by Estrada (2020) found out a survey had been done by International Foundation of Employee Benefit Plans on employers who have “offered paid floating holidays for flexibility and inclusivity.” Employees were given the opportunity to take off additional holidays as and when they needed as an advantage. This is a very useful opportunity, to be able to have the paid time off for emergencies, family, and commitments.
The survey had identified employers that have noticed mental health wellbeing during the pandemic which have affected employees, they had then given employees additional paid time off. This helped with staff having the time off to regain motivation. The survey had also identified that employees who had unused holidays rolled over to the following year or paid the holiday pay for the unused holidays. This had hindered staff motivation in a positive way. Having to work with the pandemic was a struggle to be able to have the holidays run over to the following year will have beneficial outcome to staff motivation.
According to another survey which was conducted by recruitment firm Robert Half have found out that 40%, 4 out of 10 staff want to have additional paid holidays. Colnan (2015) has expressed that her findings to give staff additional paid holidays “return with higher levels of motivation and morale”. Having additional holidays puts mind at ease, a chance to switch off and revitalise. When employees can balance home and work life they are in a better mental state. This is a very effective way to keep staff motivated. Having the additional time off without worrying about finances, give staff the time to relax and switch off which can motivate staff and replenish.

[bookmark: _Toc97809857]Good working conditions

One of the good working conditions that is beneficial and important is having a good manager. Managers need to provide a good working condition to bring out the best in employees. They must provide support and encouragement to motivate staff. Managers should be aware of the environment setting they create for staff. Working in a pleasant and safe environment will have effect on staff. Staff should be provided with facilities to be able to work comfortably and efficiently.
Communication is a key factor to persuade people. Persuasion is needed in everyday in managing roles. To be able to persuade managers must have excellent communication skills to explore and accept different ideas. Managers during the pandemic had to revise on their communication and listening skills. This enabled manager to support and encourage staff to keep motivated.
According to CMI Research (2005) “four out of five managers in the UK are accidental managers” Cohen (2006). This alone kills motivation. Managers without skills and training will not be able to provide a good working condition. To bring out the best in employees and motivate them the UK managers need to be trained in more ways to acquire good communication and listening skills.
Another factor that helps create a good working condition is to have a good relationship between managers and staff. To be able to trust each other, and get the right support is vital. One of the ways Cohen (2006) looks at is Team Building Intervention. On a regular basis meeting between managers and employees should be held to communicate positives and negatives. To be able to express and can give input, also to be able to encourage each other through team buildings. This will enable companies to run sufficiently, able to solve problems and motivate staff. 
A NICU staff in The George Washington University Hospital conducted a survey on how team building interventions had taken affect. Everyone who had taken part came back with positive feedback. This had shown how important it is to have team meetings to be able to address problems and resolving them. This can only be achieved by having a good manager, to create a good working condition to encourage staff to keep motivated.

[bookmark: _Toc97809858]Conclusion

To conclude my research report, I have looked at what is the most effective way staff can be motivated. I believe there are four factors that play an important part which are pay, recognition and awards, additional holidays and good working condition equally play an importance to staff motivation. To be able to keep motivated staff all four factors need to be adhered to both employers and employees. Managers play a key role to be able to create and comply with these factors. Pay should always meet the minimum guidelines and where possible to reward staff with pay, vouchers, and gifts. Pay should be structured through a similar reward system as Armstrong and Brown (2019) identified, to pay staff equally and fairly. Staff recognition is important to and needs to be acknowledged and rewarded through personal emails/ letters, certificates. Outstanding recognition must be rewarded by medals and trophies. Additional holidays should be considered at least for one factor which is for the mental health wellbeing. The last and foremost is to have a good working condition which needs to be provided by the manager. All factors are somewhat linked to each other starting from the manager. Researchers have undertaken surveys and found out how each factor affects staff motivation and if we combine all four factors, I think these will give the utmost boost to keep staff motivated and effective way to keep motivating. Motivation is a key aspect which brings the best out on employees.








[bookmark: _Toc97809859]References

Armstrong, M. and Brown, D. (2019) Armstrong’s handbook of reward management practice improving performance through reward. 6th ed. London: Kogan Page.
[bookmark: _Hlk97720261]Calnan, M. (2015) How sustainable is employee motivation in a zero or low pay rise environment? London: Centaur Media USA Inc. (A member of Centaur Plc Group)
Calnan, M. (2015) ‘40% of employees want additional annual leave’, Employee Benefits London: Centaur Media USA Inc. (A member of Centaur Plc Group)
Cohen, S. (2006) ‘Compliment your staff with nonmonetary rewards’, Nursing management, 37(12), pp. 10–14 United States: by Lippincott Williams & Wilkins, Inc
Estrada, S. (2020) ‘Employers say floating paid holidays support flexibility, inclusivity’, Healthcare Dive United States, Washington: Industry Dive
Herzberg, F. (1968) ‘One more time: How do you motivate employees?’ In Phillips, H. et al. (2017) Commentary: Exploring Novel Approaches to Staff Rewards and Recognition Hospital pharmacy (Philadelphia), 52(11), pp. 729–731. Los Angeles, CA: SAGE Publications
Murray, K. (2021) Eight ways bad managers kill conversations – and motivation CMI
‘Nursing standard’ (2011) Trust boasts double employee awards scoop London, UK: BMJ Publishing Group LTD
Phillips, H. et al. (2017) Commentary: Exploring Novel Approaches to Staff Rewards and Recognition Hospital pharmacy (Philadelphia), 52(11), pp. 729–731. Los Angeles, CA: SAGE Publications

2

image1.png




image2.png




