INTERNATIONAL HOTEL MANAGEMENT
HOTEL PLACEMENT-  MANAGING HOTEL ADMINISTRATION







REFLECTIVE INFORMATION ON THE DEVELOPMENT AND THE MANAGEMENT OF HOTEL INDUSTRY WITH SPECIAL REFERENCE TO HUMAN RESOURCES METHODS



Student Name: Corina Stefan
Student ID: 2108562
Lecturer Name : Lisa Bassler
Module: BMIH6004


Table of Contents
Overview of Human Resource Managers in the Hotel Industry	3
Learning objectives from the placement related to Human Resource Management	3
Reflection on experience and personal development	3
Description	3
Feelings	3
Evaluation	4
Analysis	4
Conclusion	4
Action plan	5
Critical analysis of the work-based skills and technical knowledge	5
Work-based skills	5
Technical knowledge	6
Reflection on the Organizational Issues	6
Future Action Plan	7
Conclusion	8
References	9



[bookmark: _Toc157678622]Overview of Human Resource Managers in the Hotel Industry 
The application of Human Resource Management is mainly related to the internal and external relational attitudes and the management process which can deliver seamless operation. It is noted that forming effective employee service development, attitude and customer satisfaction can be used to gain efficiency and management significantly (Xin & Choi, 2020). It is further noted that certain processes like recruiting, management, support, payroll issues, conflict management and the reflection of ideas. Therefore, the role of HRM is considered to play a major role in the process of management and the ideas related to the same.

[bookmark: _Toc157678623]Learning objectives from the placement related to Human Resource Management 
The learning objectives include the placement training programs which assisted me in knowledge-building and developmental purposes.
· Development of communication and leadership skills in the hotel management scenario
· Ideas of recreating skills related to CRM and social processes that can invoke stakeholder integration
· To identify, analyze, recommend and supervise action plans against a fallacy faced by the organization
[bookmark: _Toc157678624]Reflection on experience and personal development 
[bookmark: _Toc157678625]Description
The application of ideas and strategies that can resolve both internal and external issues and also bridge the gap between the internal and external processes are also considered to be a major factor that can aid development. I have been in a position where the ideas related to the HRM processes are confined to internal management. I came to understand that the HRM principles are also highly dependent on the perfection of green practices and techniques where the ideas related to sustainability are also considered to be a manageable method (Úbeda-García, et al., 2021). I, therefore, learnt a significant number of operations like the day-to-day activity schedule, informing the staff about the management practices, understanding working processes and the relations and the schemes as well. It is noted that the descriptions are related to effective management and relational processes as well.
[bookmark: _Toc157678626]Feelings
Therefore there have been both high and low times in the time of internship when I came to understand my issues and my strengths. I had both positive and negative feelings at the time of participating in the internship. I came to know that employee management is a major factor that can ensure the development of a positive attitude and ideas. On the other hand, the problems related to employee conflict and loss of ideas can reduce the developmental processes (Neumann, et al., 2021). Therefore, the issues and the development are mainly concentrated around the problems as well.

[bookmark: _Toc157678627]Evaluation
I came to understand the ideas and the management methods that are responsible for the sake of development. I came to understand that the contribution of team members and the developmental process through cooperation can ensure efficiency (Newman & Ford, 2021). As a result, I further developed significant knowledge related to the ideas and the management of the processes. The negative feelings related to the employment conflict were mainly seen during my internship.

[bookmark: _Toc157678628]Analysis
I came to understand that my communication and problem-solving skills are well-developed because of my relational advocacy. Yet, some of the issues like impatience and time management are the key problems that I have faced during the development. Time management is considered to be a key factor that can aim for the development and management of ideas in the time of the HRM (Aguinis & Bakker, 2021). Therefore, the ideas and the strategies that can lead to the same are mainly managed from my side for the sake of development. I had to balance my emotional expressions to deal with the employee relational processes. This is because emotional intelligence is considered to be a major factor that can ensure development as well.

[bookmark: _Toc157678629]Conclusion
In the end, the internship provided me with effective ideas that can ensure my development. I further came to understand that the ideas and strategies are mainly related to the effective management of the HRM processes and the management as well. In the Hotel industry, I came to understand that HRM can lead to the efficacy and ideation of the development as per the needs as well.
[bookmark: _Toc157678630]Action plan
	Objectives
	Actions
	Resources
	Time

	Time management
	· The application of short intervals in the middle of long tasks
· Stick to discipline and a daily schedule
· Adaption of the Pomodoro technique
· Target setting and dairy management
	· Pomodoro Technique
· Dairy and schedule
· Stopwatch
	5 months

	Problem-solving
	· Rational thinking and understanding interrelated concepts
· Development of ideas and strategies for the developmental methods
· Logical reasoning in the process of analysis
	· Books and PDFs
· Math’s Practice 
· Videos and puzzle-solving
	4 months

	Emotional Intelligence
	· Understand the demand and supply needs of the members
· Management of the emotional and logical decisions on need
· Balancing the attitude and utilizing emotional processes to gain an advantage for holistic development.
	· Videos and courses
· Spending time with nature
· Meditation
	3 months



[bookmark: _Toc157678631]Critical analysis of the work-based skills and technical knowledge 
[bookmark: _Toc157678632]Work-based skills
The HRM (Human Resource Management) is mainly related to effective strategies and the development of ideas that can ensure organizational efficiency and productivity. In the hotel industry, numerous actions like employee management, quality checks, and availability of staff, scheduling, recruitment processes, daily target meetings and even collaboration and ethnocentricity are maintained by HRM for the sake of development (Sugiura, 2023). Some of the developmental methods like leadership, communication, critical thinking, time management and emotional intelligence are mainly used to gain HRM efficiency. It is also noted that theoretical concepts like research and development, customer analysis through Maslow’s Hierarchical needs and analysis through matrices and data charts are mainly considered from the side of the companies.

[bookmark: _Toc157678633]Technical knowledge
The technical processes like AI, machine learning, management of the CRM tools and Project Management tools are mainly taken into consideration (Ledro, et al., 2023). It is noted that the relational processes and ideas can be evaluated through the data patterns and the analysis of the technical efficiency. Some of the basic Japanese techniques like Jidoka, Just in time, RFID (Radio Frequency Identification), automation and robotics technology are mainly used to control the quality and the development of the hotels recently. Service systems, lean principles, and the arrangement of ideas for technological issues are mainly seen in the process of development (Jackson, et al., 2023). As a result, technological knowledge and work-related skills are maintained side by side to create efficiency and development.

[bookmark: _Toc157678634]Reflection on the Organizational Issues 
Some of the main ideas like collaboration, employment handling, technological efficiency and the management of the ideas are mainly seen in the organizational methods. Issues related to the loss of collaboration and cohesive attitude that can deplete organizational efficiency are common in the hotel industry (Gregg, et al., 2022). I have faced similar issues while working with the organization. It is to be further noted that the attitude towards the training processes is also reluctant in the case of the hotel industry. Employment training is considered to be a cost-draining process by most companies which is then replaced with workplace collaboration (Ermes & Niemann, 2023). The main problem I have faced in the process is mainly related to the inability to allocate financial lucidity to develop efficiency in employee management. 
[bookmark: _Toc157678635]Future Action Plan 
	Objectives
	Actions
	Outcomes
	Resources
	Time

	Time management
	· The development of short-span techniques
· Scheduling daily routine
· Software integration for data visualization and development
	· Greater sense of development
· Responsible analysis of the ideas
	· Books
· Journals
· Pomodoro Technique
	5 months

	Problem-solving
	· Development of ideas related to critical thinking
· Rational analysis of complex situations
· Case study analysis and information
	· Developed ideas related to employee connection
· Efficient management of daily activities
	· Case studies
· Video classes
	4 months

	Emotional Intelligence
	· Development of the debated topic analysis
· Utilization of the handling the ideas for development
	· Developed inter-relational employee engagement
	· Participation in social debates
· Ideas for strategic management
	3 months

	Technical skills
	· AI and machine learning-related courses
· Handling team on my own
	· Developed leadership
· Efficient and error-free management
· Increase in operational productivity
	· Software
· Online videos
· Paid Courses
	2 months



[bookmark: _Toc157678636]Conclusion 
The mentioned reflective essay explains the work-based skills, technical knowledge, key considerations and process of the HRM in the methods of development. It was found that the ideas and the management like problem-solving, technical development, ideas related to the strategic processes and the effective use of leadership play a vital role.
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