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Individual Report by HR Practitioner on TESCO PLC
Human Resource Challenges and Contemporary HR Practices

Introduction
Human Resource Management (HRM) plays an important role in helping organisations manage employees effectively and respond to changes in the business environment. In recent years, organisations have faced increasing pressure to adapt to technological developments, changing workforce expectations and growing demands for equality and fairness in the workplace. These changes require HR departments to develop effective strategies that ensure employees remain productive, engaged and motivated.
Tesco PLC is one of the major retail organisations in the United Kingdom, operating thousands of stores and employing a large and diverse workforce. Due to the highly competitive nature of the retail sector, the company must ensure that its HR strategies support organisational efficiency and long-term sustainability. HR professionals within Tesco therefore need to address key challenges such as technological advancement, talent acquisition and retention, and diversity, equity and inclusion (DEI).
This report examines these challenges and evaluates contemporary HR practices that can help organisations respond effectively while ensuring successful implementation by departmental managers.
1. Factors Affecting Human Resource Management
Technological Advancement
In recent years, digital technologies have changed how organisations arrange their work processes and manage employees. Digital tools, automation and data-driven systems are increasingly used to improve efficiency and productivity in the workplace. For retail organisations such as Tesco PLC, technology plays a vital role in areas such as inventory management, online retail services, digital payment systems and customer relationship management.
However, the introduction of new technologies also creates challenges for HR departments. In my view, organisations that fail to invest in employee digital skills may struggle to fully benefit from technological innovation. Employees must develop the necessary digital skills to effectively use modern systems and tools. If employees are not adequately trained, technological innovation may lead to lower productivity and increased frustration within the workforce. Therefore, HR departments must focus on providing continuous training and development programmes that help employees adapt to technological change (Noe, 2020).
Another important factor is employee resistance to change. Some employees may feel uncomfortable learning new technologies or fear that automation could replace their roles. HR professionals must therefore implement effective change management strategies and communicate the benefits of technological innovation to employees. By supporting employees through training and clear communication, organisations can ensure that technological advancement improves rather than disrupts organisational performance.
Talent Acquisition and Retention
Many organisations now struggle not only to attract skilled employees but also to keep them engaged and committed over the long term. Competition for skilled workers has increased in recent years, and employees now place greater importance on factors such as work life balance, career development opportunities and workplace culture.
For Tesco PLC, talent acquisition involves recruiting individuals who possess the skills, motivation and customer service orientation required in the retail industry. HR departments must design effective recruitment strategies to attract suitable candidates. These strategies may include online recruitment platforms, employer branding and structured selection processes.
Retention is equally important because high employee turnover can negatively affect organisational performance. Recruiting and training new employees requires time and financial resources, which makes it important for organisations to retain experienced staff. According to Armstrong and Taylor (2023), organisations can improve employee retention by providing opportunities for career development, recognising employee contributions and creating a positive work environment.
In large retail organisations, maintaining employee engagement across different locations can be challenging. Employees may feel less connected to the organisation if communication and management support are limited. Therefore, HR departments must develop strategies that strengthen employee engagement, encourage career progression and support employee wellbeing.


Diversity, Equity and Inclusion (DEI)
Creating a fair and inclusive workplace has become a key focus for organisations that want to support employees from different backgrounds. A diverse workforce includes individuals from different cultural backgrounds, genders, ages, abilities and experiences. Promoting equality and fairness within the workplace can improve organisational performance and employee satisfaction.
For organisations such as Tesco PLC, managing a diverse workforce requires HR departments to create policies that promote equal opportunities and prevent discrimination. Diversity can also provide organisations with new perspectives, innovative ideas and improved decision-making. Research suggests that inclusive organisations often experience higher levels of employee engagement and productivity (CIPD, 2023).
However, implementing effective DEI initiatives can be challenging. Simply introducing policies is not enough to create an inclusive workplace culture. Employees and managers must understand and actively support diversity initiatives in their daily interactions. HR departments must therefore provide training programmes that raise awareness about equality and inclusion.
When diversity initiatives are supported by leadership and integrated into organisational practices, they can contribute significantly to improved organisational performance and employee wellbeing.
2. Contemporary HR Practices to Address These Factors
To address the challenges discussed above, organisations are increasingly adopting contemporary HR practices that focus on employee development, engagement and organisational culture. These practices help organisations remain competitive while also improving employee satisfaction and performance. For large retail organisations such as Tesco, effective HR strategies are essential to address technological changes, attract talented employees and promote diversity within the workforce.
Digital Learning and Development
One important contemporary HR practice is the use of digital learning and development programmes. Technological advancements continue to reshape workplaces, meaning employees must regularly update their skills in order to remain productive. Organisations can implement online learning platforms, virtual training sessions and digital training resources that allow employees to access learning materials whenever needed.
Continuous learning helps employees develop the knowledge required to use modern workplace technologies effectively. According to Noe (2020), training and development programmes improve employee performance and support organisational productivity. Tesco PLC can introduce digital learning systems that enable employees to complete training modules remotely and at their own pace.
However, digital learning initiatives are not always successful if employees are not motivated to participate. Therefore, managers must encourage employees to engage in continuous learning and ensure that training opportunities are effectively integrated into everyday work activities.
Strategic Talent Management
Another contemporary HR practice is strategic talent management. Talent management focuses on identifying, developing and retaining employees who have the potential to contribute significantly to organisational success. Many organisations implement mentoring programmes, career development opportunities and performance management systems to support employee growth.
According to Armstrong and Taylor (2023), organisations that invest in talent management are more likely to retain skilled employees and improve organisational performance. In organisations such as Tesco PLC, HR departments may identify high-performing employees and provide leadership development programmes or internal promotion opportunities.
These practices can increase employee motivation and job satisfaction because employees feel that their contributions are recognised and valued. However, talent management programmes can sometimes create perceptions of inequality if only a small number of employees receive development opportunities. HR departments must therefore ensure that career development opportunities are available to a wider group of employees to maintain fairness and transparency.
Flexible Working Practices
Flexible working arrangements have also become an important HR practice in modern organisations. Flexible schedules, remote working options and work-life balance initiatives allow employees to better manage their personal and professional responsibilities.
Research suggests that flexible working arrangements can improve employee satisfaction, engagement and productivity (CIPD, 2024). Employees who feel that their wellbeing is supported are more likely to remain committed to the organisation and perform effectively.
However, implementing flexible working practices can be more difficult in retail organisations where employees are required to work in physical store environments. Tesco PLC has therefore developed flexible shift patterns and part-time working arrangements that support employee wellbeing while maintaining operational efficiency.
Diversity, Equity and Inclusion Practices
Many organisations are also implementing HR practices that promote diversity, equity and inclusion in the workplace. These practices may include diversity training, inclusive recruitment strategies and employee networks that support individuals from different backgrounds.
Inclusive HR policies help create a workplace culture where employees feel respected and valued. According to CIPD (2023), organisations that promote diversity and inclusion often experience higher levels of employee engagement and collaboration.
For organisations with large and diverse workforces such as Tesco PLC, inclusive HR practices also support compliance with equality legislation and promote fair treatment of employees. However, simply introducing policies is not enough. Managers and employees must actively support inclusive behaviours in everyday workplace interactions to ensure that diversity initiatives are effective.
Summary
Overall, contemporary HR practices focus on improving employee development, engagement and organisational culture. Practices such as digital learning, talent management, flexible working and diversity initiatives help organisations adapt to technological change, attract skilled employees and create inclusive workplaces. 



3. Critical Evaluation of How Departmental Managers Can Ensure Urgent Implementation of Contemporary HR Practices
Departmental managers play a crucial role in ensuring that HR policies and strategies are effectively implemented within organisations. While HR departments design policies and programmes, managers are responsible for applying these initiatives in everyday workplace practices. In organisations such as Tesco PLC, departmental managers must act quickly and effectively to ensure that contemporary HR practices such as digital training, talent management and diversity initiatives are implemented across teams.
Leadership and Communication
One of the key ways managers can ensure effective implementation is through strong leadership and clear communication. Managers must explain the purpose and benefits of HR initiatives so employees understand why these practices are necessary. When employees understand organisational goals, they are more likely to support initiatives such as training programmes or diversity policies.
According to Armstrong and Taylor (2023), effective leadership plays an important role in implementing HR strategies successfully. Managers should communicate regularly with employees about organisational changes and encourage feedback from staff. In addition, managers must demonstrate commitment to these practices through their behaviour. For example, when managers actively support training programmes and inclusive behaviours, employees are more likely to adopt these practices themselves.
Supporting Employee Development
Managers also play an important role in supporting employee learning and development. When organisations introduce digital learning platforms or training programmes, managers must encourage participation and ensure employees have sufficient time and resources to complete training activities.
At Tesco PLC, managers may adjust work schedules so employees can attend training sessions or complete online learning modules. According to Noe (2020), managers who actively support employee development contribute to improved workplace performance and skill development.
However, challenges can occur when managers focus mainly on short-term operational targets instead of long-term employee development. If training is treated as a low priority, employees may not fully engage with learning opportunities. Therefore, organisations must ensure that managers understand the strategic importance of employee development.
Promoting Inclusive Workplace Culture
Departmental managers also have significant influence in promoting diversity, equity and inclusion within their teams. Inclusive leadership involves treating employees fairly, respecting different perspectives and ensuring equal opportunities for all staff members. Managers should encourage collaboration among employees from different backgrounds and address behaviour that may lead to discrimination or exclusion.
Research suggests that inclusive leadership can improve employee engagement and organisational performance (CIPD, 2023). At TESCO PLC, with diverse workforces, managers must ensure that inclusion policies are reflected in daily interactions and decision-making processes. However, implementing diversity initiatives can be challenging if managers lack training or awareness about inclusive leadership. TESCO PLC should therefore provide leadership training programmes that help managers develop the skills needed to manage diverse teams effectively.
Monitoring and Accountability
Another important responsibility of departmental managers is monitoring the effectiveness of HR initiatives. Managers should review employee performance, training participation and workplace engagement to determine whether HR practices are achieving their intended outcomes. Performance management systems and employee feedback mechanisms can help managers assess the effectiveness of HR strategies.
Managers should also be held accountable for implementing HR policies within their departments. According to Boxall and Purcell (2016), linking HR objectives with managerial performance evaluations can encourage managers to prioritise HR initiatives. Without accountability, some managers may delay implementation due to operational pressures or competing priorities.
Overall Evaluation
Overall, departmental managers are essential in ensuring that contemporary HR practices are implemented effectively. At TESCO, through strong leadership, support for employee development, promotion of inclusive cultures and continuous monitoring, managers can translate HR policies into practical workplace actions. However, successful implementation also requires adequate managerial training and organisational support to ensure that HR initiatives are prioritised across all departments.
Conclusion
In conclusion, modern organisations face significant HR challenges that require effective management strategies. For organisations such as Tesco PLC, adapting to technological advancements, attracting and retaining talented employees and promoting diversity, equity and inclusion are essential for maintaining competitiveness and organisational performance.
Technological development requires employees to continuously update their skills, while talent management strategies are necessary to attract and retain a motivated workforce. In addition, diversity and inclusion initiatives play an important role in creating a fair and supportive workplace environment.
Although HR departments are responsible for designing policies and strategies, departmental managers play a key role in ensuring these practices are successfully implemented within the organisation.
Recommendations
• Tesco PLC should continue investing in digital training programmes to help employees adapt to technological changes.
• The organisation should strengthen career development and employee engagement initiatives to improve talent retention.
• Departmental managers should receive training in inclusive leadership to support the effective implementation of diversity, equity and inclusion policies.
• Regular monitoring and evaluation of HR practices should be conducted to ensure they remain effective and aligned with organisational goals.
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