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Executive Summary
The Talent Baker is team of professional bakers who are working for over the past 10 years in the baking industry. They have been working currently as the manufacturer and baked food providers to some Farm Fresh Restaurants including a large range of baked goods and foods. They are planning on opening a new startup for their products. The Team is really expert at making varieties number of baked products including pastries, cookies, desserts etc. The Talent Baker is trying to seize the mind of the customers by providing a larger quantity of unique products with a satisfactory quality level. The team is also paying attention to develop and maintain their place with the extraordinary skills and creative baking methods. The Talent Baker team is putting their concentration on the local residents lately as they are hoping them as their target customers. Moreover, the company is working on their own specialized recipes to grab the clients’ attention. The team wants to establish a strong bonding with the valued customers by engaging into various luring events and offers as well as food exhibitions. 











 Introduction
The Talent Baker is a professional group of bakers which has been performing successfully in the food industry over the previous ten years. The baking group is now currently working and performing as baker for Farm Fresh Restaurants with preparing and baking a wide range of baked products and foods which are sold to the restaurant’s owner. The Talent Baker Team is expert at making a number of baked foods and goods such as pastries, cookies, desserts, pie cakes etc. The team expects to seize the attention of the customers with their skills and knowledge about creative baking style. The Baker Team would love to establish a wide range of customer base. It would be providing its concentration on the local residents who will be playing the part of the target customer. Moreover, tourist traffic would be an important apex which is desired to bring an approximately a large percentage of the total revenues. The Baker Team’s high visibility as well as new and competitive items in the market is significant to adapt these arrangements of the market. 

Business Description
The Talent Baker has been involved with the industry of goods and baked foods for over the last ten years now. Though it has been getting compliments for its various products, they have gained a lot of proclamation and publicity for the delicious pastries and cakes from the past customers. After several years of getting requests from their valued customers about the pastries and cakes, they have taken decision about opening their own start-up business and serve the people. 
Objectives of the Business
· The Talent Baker Team wants to make a place in the heart of the valuable and respected customers by their unique skills and extraordinary sense of creative baking.
· The Talent Baker idolizes the business philosophy of offering healthy and pleasant as well as delicate foods and services to the clients with an elegant environment.
· The Talent Baker Team is also planning on catching the interest of the valuable customers by with their efficiency and professionalism on the food industry and the experience it has gathered from serving the previous ten years in the market.
Mission and Vision
A statement of mission of a company provides insights into the company’s core values and purpose, which actually comprises a detailed description of the organizations work and its major objectives (Brătianu and Bălănescu, 2008). Additionally, a statement of vision of an organization contains the short description of the company’s ambition and the impacts of its aims (Darbi, 2012).
The mission and vision of the Talent Baker is to accomplish and gain the customers faith by providing high quality foods and baked goods as well as to achieve a reliable place in the competitive retail market by delivering unique and creative food items. 


Business Structure for the Talent Baker
A business structure is known as the authority or legal structure of a company which is acknowledged in a provided jurisdiction (Todeva, 2006). An organization’s or a company’s business structure or legal form is known as a key figure or determinants of the operations which is supposed to be undertaken which includes capital raising, business responsibilities and obligations, regulatory activities as well as tax amounts which is needed to paid by the organization to the tax agencies (Hoozée et al., 2020).
The business structure for Talent Baker is partnership business. A partnership business can be defined as an arrangement which is formal in nature and include two or more than two partners who eventually manage as well as operate the business and divide the profits (Jarvi & Ritala, 2008). Five of the members of the professional baking team are the partners of The Talent Baker Company. The roles of the partners in the company include investing and estimating capitals, analyzing budgets, reviewing the marketing and sales report, bringing any changes in the market plans as well as sharing the total revenues etc.

Products and Services
Sweet baked products: Highly baked cookies, pie cakes, pastries, brownies as well as variety flavors of cupcakes including various flavored topping of whipped cream which includes strawberry flavor, chocolate flavor, cinnamon flavor, almond flavor, raspberry flavors and many more.
Pastries for Breakfast: In this section, The Talent Baker includes large quantity and high quality of freshly baked and traditionally crafted muffins, donuts, danishes, croissants, scones etc. 
Drinks and Beverages: Providing a large variety of coffee items including espresso, Americano, fruit juices, milk shakes, vanilla shakes, chocolate shakes, iced coffee, mocha etc.





Market Analysis
Market Segmentation: The Talent Baker is trying to concentrate on the middle-income as well as the upper-income related markets. On these markets, the majority of clients consume the freshly baked products as well as the coffee and beverage products.
Target Customers: In the regions of the financial year, the Talent Baker Company estimates about covering the 67-70% people of the whole area as the potential customers.
Local People: The Talent Baker wants to create a market with larger and bigger customer base with the local residents who would be the regular customer.
Tourists Traffic: Tourist traffic would be playing a crucial part for the business to bring out a bigger amount of percentage based on the whole revenue.
Market Needs: Dessert items such as cupcakes with different flavored frostings are the high of demand. Additionally, in the winter, the demand of espresso and other hot coffee items are the first choices for the consumers; while in warmer days, the iced coffee and drinks and beverages would be at the high demanding products.
Pricing: The Talent Baker team plans on providing foods and goods to the customer in a very minimal rate to grab the attention of the many as possible in the competitive market.
Market Analysis Method: To understand the competitive market, Talent Baker has taken the help of the surveys and questionnaires, social media research, family and friends, meeting with potential suppliers and also did online research. 
Competitor Analysis
	Competitor 1
	Strengths

1. Larger amount of investment
2. Varieties food products
	Weakness

1. Shortage of alternative and unique food items
2. Traditional sales methods

	Opportunity

1. Can get a huge number of market shares
2. Various distribution channels
	Threats

1. Might be left behind if not introduce unique items



	Competitor 2

	Strengths

1. Strong competitive market acceptance
2. Retail as well as virtual establishment 
	Weakness

1. Absence of varieties foods
2. Lack of dairy based products

	Opportunity

1. Can engage into using pure dairy products into food items
2. Introduction to extraordinary and identical featured items
	Threats

1. Without several distribution channels, the company might be in the shortage of supply products.



Promotional Activities: Some of the promotional activities for Talent Baker have been described below:
	1. E-commerce Website: With low cost e-commerce promotional website, Talent Baker will reach out for potential customers with various advertising posts, pictures, e-banners also providing information related to the varieties of products as well as price range for specific products.

	2. Online Advertising: Paid as well as unpaid online advertising can be triggering point for The Talent Baker to alternate the attitudes of the target customers. Social media marketing would also be beneficial for the development of the company now-a-days.


	3. Offers and sales exhibitions: Discount offers and exhibitions attract the consumers mind and often very helpful for promoting business. 


SWOT analysis for The Talent Baker
	Strengths

1. Diversified varieties of products with unique skills
2. Dynamic supply chain in the market
	Weakness

1. Lack of unparallel supply for premium teas
2. Small amount of investment 

	Opportunities

1. Can grab concentration of the customers with unique production line
2. Introduction to premium teas can be useful 
	Threats

1. Weak acceptance in the market and lack of investment could be harmful



PESTEL Analysis for Talent Baker 
Political Factors
· Analyzing political stability as well as identifying importance of their special products on the specific market.
· Identifying the corruption level.
· Service related trade rules and regulations.
Economic Factors
· Identifying the types of economic systems on the particular country/area.
· Analyzing economic stability.
· Productivity and cost of labor on the particular economy etc.
Social Factors
· Analysis of the particular populations’ skill level.
· Class, power as well as hierarchical structure of the existing society.
· Attitude towards entrepreneurial spirit.
Technological Factors
· Technological interventions adopted by the other competitors. 
· Effects of technology on the products.
· Rate concerning the technological diffusion.
Environmental Factors
· Proper waste management services.
· Analysis of the attitudes towards the ecological products or “Going Green” factor etc.
Legal Factors
· Full access to the Law of Intellectual Property.
· E-commerce sector analysis and consumer protection.


Business Operations of Talent Baker
                                                      Supplier/ Relationship 1
	Organization

Commercial Dairy Products Suppliers

	Relationship Status

Activated since 2011

	Service Provided

Supplying fresh dairy products
	Key terms of Relationship

Providing fresh quality products in low price range



                                                             Supplier/Relationship 2
	Organization

Imported Products Suppliers
	Relationship Status

Activated since 2018

	Service Provided

Supplying imported coffee and tea products 
	Key terms of Relationship

Engaging with the supply of best quality imported products



Technology Plan for Talent Baker
In present, the Talent Baker is using their own technological equipment for the production of bakery products which includes spiral mixer 2, coffee machines, Full automated oven-4, etc. 
Management and Organization
Here is the organizational chart for the Talent Baker:

Owner: The owner is responsible for the totality of activities happening around the shop or company.
General Manager: One of the major and foremost duties of the manager is to provide information to the owner. However, the roles the GM has to play include planning, scheduling and supervising the bakery chefs, cashier, waiter and sales staffs. 
Bakery Leader: The bakery chef leader is responsible for the direction of the food processing and for controlling all the preparations. 
Cashier: The cashier is responsible for all the economic and transaction related activities in the shop. 
Waiter & Sale Staffs: Waiter and sales staffs are responsible for the services provided to the customers in details.
Social Responsibilities and Sustainability
In business, social responsibility is defined as a manner which is must to act for the ultimate benefit of the society and the people (Hopkins, 2006). In other terms, it can be said that social responsibility refers to the fact of maximizing stakeholders’ value; the company must provide necessary services which is beneficial for the society as well as for the customers (Lee et. al., 2014). 
The Talent Baker is a company which is definitely responsible toward the welfare of the society as well as the environment. To ensure environmental sustainability, the company would promote the use of paper made packets and glass/plates instead of polythene. It also attempts on engaging many other social activities such as by promoting volunteering works, sponsoring environment related seminars and also taking part into the charity.
.



Development, Milestone and Exit plan
Milestone: A milestone for company provides an outlook or a step, which could be small or big, would take the company towards the achievement of a particular goal (Mtigwe, 2006). 
The Talent Baker Company can create some milestones for achieving and meeting goals set by the company, such as-
· Highlighting the special or particular food items which are more identical from the other items.
· Mentioning the nutrition information as well as maintaining dietary plans in the food items.
· Offering different types of services which would encourage the people for ordering more.
· Getting in touch with the customer through both retail and virtual establishment. 
Exit Plan: An exit plan of business refers to the entrepreneur’s strategic idea to sell or share his/her ownership in the company to the investors or to another company (Burgelman, 1996). 
There are some of the exit plans which The Talent Baker team should follow in time of necessity:
· Selling the business to any friends or family.
· Selling the company business to the management team or employees who has been involved into the business.
· The Initial Public Offering or IPO might be a profitable option for the Talent Baker team.




Financial Plan
Financial plan of an organization displays the overall financial decisions and functions of finance department to achieve departmental goals as well as organizational goals. Talent baker has also an effective and suitable financial plan to collect and expend their funds and get the highest possible retunes from these funds.  
Sources of Finance: We collect our funds from our own savings, borrowing from family and friends and investment banks. These sources are effective to the organizations because they are trustworthy to these sources and do not require any mortgage to get loans and lending. 
Personal survival budget: We have another budget along with the business for personally survive. Besides the partnership business operations, owners have their own personal survival budget to survive if the business falls due to any inevitable occurrence. 
Cash flow statement: it shows the outflow and inflow of cash. The inflow of cash mainly shows cash and bank balance comes from outside of the organizations in exchange of providing goods and services. The outflow of cash shows the expenditures related to production, selling, marketing and so on. 
Balance Sheet: It expresses the company’s overall financial condition in a certain date. One side of the balance sheet we represent our capital and debt to others and opposite side includes all the assets that can be short term or long term in nature. 




Conclusion
The Talent Baker group has been praised as well as commended on the beautiful, unique and delicious food items especially for the cakes and pastries by the respectable clients. According to the team members experience in the baking industry over the past ten years, the company is ambitious about engaging the customers’ views by providing creative baking offers. The Baker Team prepares in offering some tricky recipes to the customers for gaining their trusts as well as attention. So The Talent Baker is certain about providing high quality as well as large quantity and variety of products and items which would help them to gain trust from the valued customer.
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All began with a dream

‘We are a small restaurant ready to offer the best food and atmosfer for a max of 50 customers in
the same time.

‘The business plan focus on developing a new venture in the restaurant world.
‘We are ready to accommodate alt type of customers.

Our restaurant is equipped to satisfy all the requests.

Our restaurant is based on Leeds and is open Wednesday to Sunday from 11 AM to 11 PM

We occasionally host thematic parties, events on request and we also have ready the fluffy cloud ,
the place where all the kids fell like home.

‘The organisation

Maria head chef

Ana is one of the waiters and in charge of the suppliers and deliveries

Oana is one of the waiters and in charge of the marketing side

Viktoriya is the restaurant manager and a waiter





image3.png
The business plan focuses on developing a
new venture using innovative marketing
technique

New venture development requires
conceptualisation of the different business
factors

Mom’s Kitchen is a new venture offering
fusion restaurant services (Statista, 2021)
Event planning and restaurant services are
offered together

The unique concept of integrating restaurant
and party space will address customer needs
in the location

The company will be located in Leeds UK
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Target market and marketing strategy

Content marketing
Facebook marketing
Instagram marketing
Flyer based advertisement
Website marketing

Email marketing

Listing in yellow pages

Promotion through strategic
alliance with event planning
companies

Pritysgol oy

Universityof Walos:

Residents

Families

Tourists

Migrants

Woking executives
About to wed couples
Corporate organisations
Religious institutions

Public figures and celebrities
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Competition and
pricing strategy

Sian  Chaplin  Events, Beyond
Certainty,Funbounce Entertainments,
Bearded Kitten are even management
companies

Bar Soba, My Laahore Leeds,
Southbank, Punk includes fusion
restaurants

The business will inculcate a client
centric approach (Stewart, 2021)

. The innovative approaches will be
initially  offered by  applying
penetration pricing strategy and then
proceed to competitive strategy
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Sales and
marketing
strategy of the
business

Mom’s Kitchen will be dependent on digital
marketing techniques for promoting its
services

Digital marketing techniques would be used
such as Facebook marketing for increasing
customer reach

Digital marketing strategy would help in
enabling brand valuation effectiveness for
Mom’s Kitchen (Stewart, 2021)

Email marketing is an important method

used by new businesses for increasing sales
for the business
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Impact of
digital
marketing on
the business

Digital marketing would help Mom’s
Kitchen to reach global markets
Digital marketing strategies are cost-
effective and beneficial for the business
growth

The importance of the services by Mom’s
Kitchen would be enhanced using SEO and
content marketing (Friebert, 2018)

Brand awareness can be developed using
digital marketing strategies
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Positions

Maria Ramona — chef

Ana Dinca — waitress,deliveries,suppliers

Diana Ursanu — accounting / finance, bartender

Oana Tutui — marketing and waitress

Viktoriya Racheva - manager at restaurant and waitress
2 kitchen porters/ 1 is coming when is busy (part time)

2 part time waitress ( when we have events/busy time)
1 bartender (busy time/part time)
2 Cleaners — 1 when is busy ( part time)
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Staff qualifications ,trainings
and required documents

* Health and safety Act 1974
* (HASAWA)

* Allergy course

* Food and hygiene
certificate

 Licence to Sell Alcohol

+ Events Licensing
+ Additional Licensing ( TV licence)

01 25 o

Weekley briefings

Daily updates

New courses our services

Gas safety certificate

Food business registration
Chef qualification

Hospitality course

Restaurant insurance

Pest control regulations

Covid 19 restaurant regulations
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[

> Come OnIn

Working times and future
management plan

Working times

* Wednesday — Sunday From
1lam until 11 pm
* 2 shifts

Future management plans

* Working on take away /home delivery during the pandemic
* Another payment will be included/vouchers/app pay

* ordering via app /making reservations

* New seasonal menu
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Financial Data

Sources of Finance: We collect our funds from our own savings,
borrowing from family and friends and investment banks.

Personal survival budget: We have another budget along with the
business for personally survive.

Cash flow statement: it shows the outflow and inflow of cash.

Balance Sheet: It expresses the company’s overall financial
condition in a certain date.
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Profit and Loss Account and balance sheet

© This account of the company shows both the sales revenue with all other
revenues and all the expenditures of the company.

© According to income statement and other assets and liabilities data,
organizations produce balance sheet to express their financial conditions
to external people.
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Operations and Management plan
for Mama’s Kitchen

* 1) Determining the menu for the
restaurant: Mama’s Kitchen needs
to understand the preference of
the customers and make their food
menu according to that.

* 2) Describing the process for
food procurement: The company
needs to use healthy ingredients
that can enhance the food quality
of their organisations.
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3) Evaluating the requirements of
effective staffing: customer
handling plays a vital role for this
industry and this activity directly
depends on the capability of the staff
of the restaurants efficiently
(Gartenstein, D., 2019).

4) Distinctive operating system:
The potentiality of Mama’s Kitchen
restaurant can be enhanced while the
organization is able to serve people as
soon as possible
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5) Interaction process within the
restaurant with the

customers: Communication is one of
the most effective skills that the staff
should have within themselves.

6) Food preparation and purchasing
power determination: The restaurant
needs to establish affordable prices
for the enhanced quality of food
products distinctively.
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Conclusion

Mama’s kitchen is a new venture developed in
Leeds Uk.
It’s a fusion restaurant ready to satisfy all type of

challenging costumers offering tasty home made
menu just like our mother learn us.

‘We have unique operations and marketing strategy.
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