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[bookmark: _Toc7355783]Introduction

This report will be looking at Madame Tussauds and to create a business plan that will be focusing on, environmental analysis and performance management Audit. The report will be looking at appropriate frameworks, economic concepts and models with a detailed PEST and SWOT analysis and how the social performance could be improved. Then looking at current management and human resources systems whilst comparing Merlin and Madam Tussauds with Disney, and whether they can look at what Disney does and take some points to adapt their employee business plan.
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[bookmark: _Toc7355784]Executive Summary 

This report shows the key importance’s for Merlin and Madam Tussauds, it goes through many aspects of management from environmental analysis with a detailed swot and pest analysis. These analysis goes into detail about certain parts that could affect Merlin and Madam Tussauds such things as , weaknesses, strengths, opportunities and threats that can affect the business and what the management can do to make the business compete with a franchise that is Disney for example. Moving onto finance part this is were there has been a discussion about each ratio and determine possible outcomes for each ratio by comparing 2015 and 2016 financial years and see if there is any improvement needed for 2017 onwards. As for the human resources part of this report it has looked at what Madam Tussauds and Merlin has or is doing for employees and discusses the very topical subject of equality and diversity within the Company and if it can potentially look at things to improve whilst looking at Disney as their a world leader in what they do and what they look for in their staff.
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[bookmark: _Toc7355786]Introduction
This part of the report will be focusing on a Swot and Pest analysis on madam Tussauds, it will look at the importance from a business point of view and also a social performance point of view, and both will have an effect on the business in question, but more to a point of how much will it affect the business. Business performance will be determined by profit and loss, capitol and expansion while social performance will be determined by social media.

[bookmark: _Toc7355787]Swot
Weaknesses 
Referring to appendices 1.1 at the swot analysis and more specifically weaknesses, one main issue is queuing for the attraction as it based in London there is a serious amount of queuing Madam Tussauds (2019) explain that specific times are quieter and recommend opening or near closing time is the best time to visit, or alternatively can buy a premium ticket for straight in admission to save time. This is one option but this does not always work. One recommendation that would benefit Madam Tussauds could be booking online by block bookings for certain amount of time for each block with a certain amount of visitors to reduce queuing. 
Another Weakness is the parking that is available for buses as this would be a problem for not only coach companies but for Madam Tussauds themselves as it would reduce day visitors who cannot drive but would like to visit. One recommendation could be creating a parking facility for buses behind the attraction, or if possible use a park and ride system and negotiate a price between Madam Tussauds and that facility.
Strengths

Interactive is one of the key strengths of Madam Tussauds as it will make the experience more fun for all type of people as there is according to Madam Tussauds (2019) 15 interactive zones for visitors from judging for the hit show The Voice, to be a part of the world of Star Wars and be a superhero with marvel studios. This is a key strength as it will make it more appealing for families and tourists to visit which would be a large amount of the profit coming in for the company. One recommendation would possibly adapt the interactive to make it more unique for people with disabilities, take the museum of science in London which is a rival attraction of Madam Tussauds which has a SENsory Astronights for people with disabilities, according to the Science museum (2019) sensory astronights is a relaxing after dark show that is for children who have disabilities and special needs. This could benefit both business and consumer as it would help the consumer and show that the business is willing to adapt and change for all needs of people.
Opportunities

Looking at the different type of opportunities for the business in the swot analysis in appendices 1.1 bi lingual would be an opportunity that would help the business due to the arrange of different languages of visitors to the attraction. According to gov.uk (2011) “81.5% of the general population lived in an urban location, and 18.5% lived in a rural location – the ethnic groups most likely to live in an urban location were Pakistani (99.1%), Bangladeshi (98.7%), and Black African (98.2%)”. Also looking at a graph that is in appendices 1.3 it also shows that Asia is another dominant presence and will need to hire staff that has a diverse in language. A recommendation would be to advertise for bi lingual in job listings and with this would be higher in pay especially with the minimum wage raising from the 1st of April by roughly 5% according to the Gov.uk (2019) for the individual. This would benefit the company to meet the needs of the consumer.

Threats
Looking at appendices 1.1, one of the main threats is possibly terror Attacks especially with recent attacks in London linked with the IRA. For businesses and to their customers terrorism is a major problem which can leave a life changing aftermath for business protecting its self and its customers is crucial, according to gov.uk (2019) there is a Counter-Terrorism and Border Security Bill 2019, which protects damage to any business by insurance. The problem here is where is the protection for the consumers as a business it is vital there is a safety point designed for staff and consumers, also safety whilst inside the attraction. Recommendation would be technology enhancement and investment by the business will foreshore protection of the consumer from terror attacks. With a cost for such things as metal detectors to bag searches to lower the risk for consumer, staff and business. In turn if the business fails to prepare for such an event, then can the question whether the business and attraction are really looking at the after effect on the business? Not only structurally but by image by consumer and whether it is safe to return and visit? 
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[bookmark: _Toc7355789]Introduction

This part will be looking at pest analysis to determine the effects that a outside environment can have on a business, but this can also interlink with the swot analysis on the previous page.

[bookmark: _Toc7355790]Political

[bookmark: _Hlk5876440]Looking at the political and its effects on a business and taking examples from the appendices 1.2, Brexit is a catalyst for most effects politically. Looking at the strength of sterling and the effect that Brexit has had on it. Back in 2016 according to the guardian (2016) after the Brexit announcement, sterling had its lowest value since 1985 by dropping by 10% to the value of dollar, whilst it dropped by 7% of the value against the euro. This would also link in with the economic section of the pest which will be mentioned next. With the decrease of the value of sterling because of Brexit this will have a big effect on the business but according to the guardian (2016), the chief operator of merlin explains that lower value of the sterling means better for business because of Brexit which in turn will be better for trade deficit for companies importing and exporting goods . There is a lot of government instability because of the negotiations of Brexit according to reuters.com (2016) that information past by European Central Bank Governing Council member Jozef Makuch that because of Brexit it will show uncertainty in other countries, this was back in 2016 looking at recent events in parliament which according to independent (2019) that Brexit will be extended until 31st of October but EU leaders admit that UK will not leave the EU as things stand.

[bookmark: _Toc7355791]Economic

Whilst sterling has been mentioned in the political part of the pest analysis it is also a factor of both categories it is crucial for companies to get the best prices for products and services offered by companies, expanding on what was referred in the political section according to the guardian (2016) and chief operator of Merlin also explains that the company can get better services and product at a better price, he also explains with the strength of sterling in the previous year was high, that stopped overseas consumers to visit the attractions. Another important economic factor is the GDP that is in appendices 1.41 which shows the growth of the GDP from 1948 to 2018 and it shows a strong increase of growth for years. whilst if looking at appendices 1.42 and the graph shows that the GDP is roughly level through out and not much increase which shows a slight improvement but as the economy has been hit hard by the financial crash of 2008. From 2008 onwards it has slowed down dramatically. When you look at the other economic impacts such as unemployment which is according to the Gov.uk (2019) unemployment rate is 3.9% in 2018, shows that in terms of economy that the figure has been at its lowest since between 1971 and 1974. Whilst looking at the inflation rate of the economy you can see a slight decrease from 2% at the end of 2018 to 1.8% at the start of 2019 according to gov.uk (2019).

[bookmark: _Toc7355792]Social
Referring back to social part of the pestle analysis, social media in particular will have an impact on a company, whilst it can have a positive and negative effect one thing Madam Tussauds is like no other attraction in the UK. With the likes of Facebook and Instagram and other platforms this can either make a company or destroy if looking at examples of this, take another of Merlin’s attractions Alton Towers and more specifically the ride the Smiler and the crash it had in 2015 bbc.co.uk (2015). According to the guardian (2016) Alton Towers shares lowered by more than 6% after the crash. This effect would have been created by social media as social media has a stronger presence than news on TV. According to Forbes (2017) 76% of Facebook users visit the site daily with 1.6 billion users while 51% of people use Instagram daily.
[bookmark: _Toc7355793]Technological

Looking at technological part of the pestle analysis one of the key points in the appendices 1.2 refers to ticketing, as being part of the merlin group and with the offers they give to consumers in London in particular such as the merlin combination tickets. Whilst this is good, to develop this idea there would be a possibility to use QR codes, QR codes are a type of paperless barcode according to FRLA.co.uk (2019). This is sent to a mobile device such as smart phones and tablets with a QR code that is your ticket. This would in turn reduce the paper usage by the company and consumers by using latest scanners and tills to make the experience better for the consumer. With this being the way forward for a lot of companies, this would also reduce waste and make the company greener which will also attract new consumers.
















[bookmark: _Toc7355794]Finance 

[bookmark: _Toc7355795]Introduction 

This part will be looking at Merlin’s accounts for the years 2015and 2016 by analysing the ratios and calculations to conclude on what is happening currently with Merlin’s finances. ratio analysis is performed by comparing two items in the financial statements. “The resulting ratio can be interpreted in a way that is not possible when interpreting the items separately can be classified into ratios that measure: profitability, liquidity, management efficiency, leverage, and valuation & growth”. according to accountingverse (2019).

[bookmark: _Toc7355796]Gross Profit

By looking at figures in appendices 1.5 the figures show that there was a slight decrease in 2016, this could possibly happen by the rise in advertisement of the company’s different products on offer such as, Madam Tussauds, Alton Towers. This could be one of the reasons why the gross profit has fallen, another reason could be that products such as materials for attractions have risen in price and for the company this means more cost. One way of making sure that next year’s gross profit doesn’t decrease is by looking at the current supplier and do comparisons with other companies for the best price whilst not lowering the quality of the materials.

[bookmark: _Toc7355797]Net profit margin

In 2016 the net profit had increased as shown in appendices 1.5 there are various reasons for this, by looking at capitol and profit for the year you can see that 2016 is higher which could be by the advertisement that could of possibly happened at the end of 2015 and carried on at the start of 2016 which at the end of 2016 had seen the increase in figures. This is also mentioned in gross profit and could be a possibility. Another reason could be is that Merlin Had more stock which a reason could be why profit margin had risen, also could be a result of rising cost of products that the company sell such as tickets and merchandise.

[bookmark: _Toc7355798]ROCE

From figures shown in appendices 1.5 there was a slight rise in 2016 once again there could be many reasons why this has happened. Most companies firstly would start by reducing costs or increasing sales. Another reason could be that Merlin has been looking at areas that may be paying excessively for certain products, manage to get rid of such things as machinery that is too old by selling to other companies. One other reason could be possible is reducing the amount of interest that is owed by Merlin, this is done by negotiating or taking out loans with other banks whilst the original loan has finished. This would make the ROCE higher for 2016 as a result of the possibilities given.

[bookmark: _Toc7355799]Asset turnover

Looking at appendices 1.5 shows that the assets turnover figure in 2016 slightly decreased, this could be down to many reasons, reasons like that the profitability of the company is increasing but the asset turnover is slightly down such as in this report. The reason for this could be that the company is over investing in more assets such as vehicles that are not getting used, merchandise / product is not selling and is sitting in shops or warehouse. It could also mean that Merlin would need to possibly think of investing in growth of the company even more, for the future of the company carries on expanding.
[bookmark: _Toc7355800]Fixed assets

According to ready ratios (2019) fixed asset ratio indicates the productivity of fixed assets and in turn generates  revenue, once again looking at appendices 1.5 it is indicating that there has been a slight decrease in 2016, this could be an indication that once again the company is investing into machinery, vehicles that they don’t necessarily need. Merlin would like to see a possible increase 2016 comparing to 2015 as a result it has not achieved this even with more stock and sales in 2016.

[bookmark: _Toc7355801]Capitol

Looking at the capitol there is a significant increase in 2016 by the figures in appendices 1.5. why is there such a significant increase? There can be many reasons for this such as management issues by looking at the current assets and the current liabilities there is a high current asset which underlies could be an issue with operation, and this would be a management problem. Another issue could be inventory, receivables could have been affected which would affect the numbers that are in appendices 1.5. Capitol ratios do change and often businesses will look at the numbers and alter as often as they like, they also set goals by analysing the figures, by increased figures that the company would not be affected by the increase that it will start to worry as many factors that come into effect.

[bookmark: _Toc7355802]Current ratio

Analysing the figures from appendices 1.5 the figures of 2015 and 2016 has not changed that much and it would not affect the business as it shows stability within the business. Companies usually use the ratio of 1.0 or higher if it is higher than 1.0 this provides a slight cushion for the business if anything unexpected was to happen and protects the business. 2015 figures show that even though there was a little more cushion it also would reveal that there could be insufficient use of the resources in the working capitol. When comparing to 2016 ratio of 1.0 this also explains a lot for the company in turn could look like there is a problem with the liquidity and a result the capitol and to rectify this would mean adopting better efficient management practises that will contribute to the increase of current ratio.



[bookmark: _Toc7355803]Quick ratio

Analysing the 2015 and 2016 ratios in appendices 1.5 shows once again that there is not much of a fluctuation in the numbers given. As the quick ration in 2015 is slightly lower than 2016, Merlin has rectified the problem by adjusting the current assets by 6,000,000 as shown in appendices 1.5. But by adjusting the current assets it also has increased current liabilities which could affect its quick ratio further down the line. The best and quickest way to improve the ratio is generate more cash flow as it is the best current asset the company would have; this could be easily done by more sales but increasing prices for tickets and merchandise.
[bookmark: _Toc7355804]Debtor days

Analysing the figures for debtor days for 2015 and 2016 indicates a decrease for 2016 according the figures in appendices 1.5. this could be easily done by the business and consumer and the agreement between them has changed as the business is reducing the time to pay back for the service provided, or there has been a change between certain consumers where they are able to pay back sooner to the business which means it has reduced the debtor days.
[bookmark: _Toc7355805]Creditor days

Analysing the figures from appendices 1.5 indicates a possibility that there has been a rise of when Merlin Pays back money that is outstanding for businesses borrowed from. This could be a result of changing negotiations and deals were both parties are happy with the new terms and conditions, or could be were Merlin has changed its approach and pays off its biggest debts first and then waiting for unpaid bills by consumers have left them out of time with other businesses paying what is owed.

[bookmark: _Toc7355806]Debit ratio

Analysing figures appendices 1.5 shows a slight increase between 2015 and 2016 this could possibly mean that with the outstanding debt and loans Merlin could not be entitled to more credit from retailers and businesses as they have reached capacity with what they can borrow, but as there isn’t a huge rise this could possibly mean they have taken more debit in 2016 as they have purchased new equipment or investing in new attractions which would be down to good management. They will be keeping close eye to make sure this does not go over the average of 35% which is considered good for companies. 



[bookmark: _Toc7355807]Smart Objectives 

1 Reduce the creditor days by 20% in the next 4 years for Merlin, to reduce the creditor days Merlin will have to negotiate better with new or existing loans with banks to get the best outcome possible.
2 Increase the gross profit by 0.58 % by the end of next year to 85% as this would be better for the company to gain more gross profit.
3 Keep at same level for both asset turnover and fixed asset turnover no more than a 0.03% either side of 0.5%.
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[bookmark: _Toc7355809]Introduction Human Resources

This report will be looking at Human resources and according to humanresourcesedu.org (2019) “human resources is used to describe both the people who work for a company or organization and the department responsible for managing resources related to employees”. It will also be looking at the recruitment and selection process which in theory will be looking at a job description that time on website 23/04/2019 was on offer online, looking at diversity and equality of the company and performance of madam Tussauds.

[bookmark: _Toc7355810]Recruitment and selection 

According to business dictionary (2019) explains that recruitment and selection is referred to a process that attracts and then choosing suitable candidates for employment. The HR department is responsible for making sure that these candidates are managed correctly along with current employees, also that recruitment and selection policies are followed by all who are in contact with the new proposed employees.
recommendation hiring process information that Merlin could think about before deciding if they need to hire.
· If they need to recruit?
· Can the tasks be allocated to other teams?
· Could Merlin ‘outsource’ the work?

By looking at appendices 1.6 madam Tussauds example of the type of person who would fit the job role selected, according to  madame Tussauds (2019) the job describes that the ideal candidate would be someone who can deliver things on time so good time keeping, someone who can work well with a team such as supervisors, manage scenarios to their best ability without fail, being able to demonstrate leadership by demonstrating key aspects such as health and safety and on the job training if needed. The job shown in appendices 1.6 is currently advertised on Merlin’s website this is probably down for internal and external parties to apply, there are obvious reasons for the company on why both parties should apply. such things as cost effectiveness for internal process is roughly 2.5 times less expensive, whilst having a new member to the team is more stimulating but at the same time could lower moral as employees could feel less worthy and in turn will feel less appreciated. Whilst all the information on the job description is vital there is more information on the career’s website link which is in the appendices 1.6. it goes on to say that they are looking for enthusiastic people that bring the magic to life by starting your magic Journey with merlin according to Merlin entertainments (2019).
 Moving on to development of a individual, this is where a employee would develop the skills needed to make the experience better for the company, for themselves and for the consumer and according to Merlin (2019)” At Merlin, we are truly committed to developing our people and to ensuring everyone who works here can build a fantastic career”. They are more than happy to develop staff but also to hire or promote within their ranks with things such as careers portal, Merlin (2019) explains “Everyone at Merlin has access to an internal people portal, which provides lots of information on potential roles within the business and helps you manage your career”. This shows that merlin is a company that likes to internally hire than externally hire as this would create less expenditure on advertising jobs and the training process. This also in turn will boost moral within the company.

[bookmark: _Toc7355811]Equality and Diversity

According to union learn.org (2019) “Equality is about ensuring everybody has an equal opportunity, and is not treated differently or discriminated against because of their characteristics.” Whilst explaining that, “Diversity is about taking account of the differences between people and groups of people and placing a positive value on those differences.” Referring to appendices 1.3 the graph shows the diverse culture that is apparent in London where Madam Tussauds is located and this would most definitely bring diverse to the company and by this hopefully an equal process of recruitment internally and externally to the business. As Madam Tussauds is owned by Merlin, Merlin (2019) themselves have expressed their business desires when it comes to equality and diversity by saying that their goal is for everyone to access and enjoy the attractions on offer, to drive and innovate and that they need diverse experiences and thinking, and that is why diversity of the employees fuel their success. They go on to mention that they have an engaging culture that creates informed and strong leaders. They have a workplace that is helped by training and support to achieve employee goals and together create a workplace where everyone should feel valued. What this information shows is that there is a positive outlook on Merlin’s views on diversity and equality by giving the right people the job no matter what age, colour, gender and so fourth that person is and they thrive on being positive about what diversity brings to the company.

[bookmark: _Toc7355812]Performance management

With performance management there are always strategic significance which is integrated throughout the organisation and is always a continuous process and it is used as a tool for guidelines, expectations and objectives to the workforce through the line manager. According to cipid.co.uk (2018) Performance management is a process that attempts to maximise the value creation and ensure that employees contribute to their best for business objectives. This in turn suggests that for a company to achieve things such as Merlin for example, the employees must look at the business and make sure that they understand what is needed from them by the company. When both parties or on the same level this will only make the business grow and in turn could produce better benefits for the employees but also the company. Performance management can be tracked by various methods such as kPI’s, KPI’s are key performance indicators which according to Investopedia (2019) “are a set of quantifiable measures that a company uses to gauge its performance over time”. An example of this could be sales that the company, a team or an individual is measured based on how positive or negative the figures are, if KPI’s for example are lower than expected, some suggestions or objectives are looked at to rectify key areas to improve. Merlin as a whole would use KPI’s but also, they would look at the stock market which links back to the environmental analysis and finance as it would be able to lower or higher the price of stocks by the market, this would effect both as a number of possibilities could effect across all areas mentioned in the report down to performance management. 

[bookmark: _Toc7355813]Recommendations

1. One recommendation would be to look at similar businesses and see what they are doing differently in management process.

1.1 Disney while the biggest competitor to Merlin, look at their processes and see if Merlin can improve and adapt similar processes.



2. understanding businesses voice on the topical subject of equality and diversity, whilst investing time to research other companies and their beliefs in the subject.
2.1 Look at Disney’s thoughts about the subject.
2.2 work with an organisation that helps reduce the equality and diversity within a workplace.

3. Look at better ways to engage with possible candidates for suitable career opportunities.

3.1 Online specific websites such as LinkedIn 
3.2 Better internal process













[bookmark: _Toc7355814]Human Resources Disney Comparison

Whilst looking at Disney and Merlin there are certain things that Merlin could look at to develop their Equality and Diversity presence in the business world. By looking at what Disney does and its achievements, it is said on thewaltdisneycompany.com (2017) Disney had been recognised at the time of publisher in the journal of diversity for being in the top 10 of Innovations in Diversity & Inclusion Award. this shows that whilst being the top competitor it in a very innovative company who is very adaptable to new changes needed in the workplace. This is  something that Merlin and Madam Tussauds should try and achieve as being Disney’s biggest competitor, this will in turn show a lot more diverse in who applies for jobs but also it shows that Merlin as a group is a very welcoming company who would take pride and respect in their employees. Thewaltdisneycompany.com (2017) also mentions that Disney has partnered up with Sodexo to partner up in turn out & equal in July 2017 which focuses on the LGBT community, this shows how diverse and how equality has had such an impression on Disney and the business world. Merlin in turn would benefit from this as in the UK especially there still a lot of stigma about the LGBT community the guardian (2014) shows that 34% of LGBT community will not reveal their sexuality in work, this shows if a company such as Merlin can be more than happy to hire someone who is part of the LGBT community then it would revolutionise the world everyone lives in even more especially in a work environment.













[bookmark: _Toc7355815]Conclusion

In conclusion there are so many things that can be and should be better but there are many things that as a big company Merlin and in turn Madam Tussauds are doing right. Things that the report has pointed out is things that can benefit not only the company but the employees also. Problems such as parking and queues for Madam Tussauds are not major problems that it could make the company lose so much profit that it could not be able to survive. But these are things that a company like this could improve to make it more appealing to the minority that do not visit just because of these issues possible ways of overcoming this is by looking at recommendations on page 6 under weaknesses. Also Madam Tussauds and merlin need to look at the competitor in particular Disney  as being one of and if not the largest competitor for Merlin and Madam Tussauds  they need to be keeping up with them to keep the numbers of visitors up and the amount of gross profit it makes, moving onto finance the company just by looking at the numbers provided shows that they are doing very well but there some areas were they could improve such as debtor days and credit days, by reducing the days needed for credit or to pay debt back to companies including Merlin its self. Moving onto Hr Merlin and Madam Tussauds are a company on paper shows a lot of care for their employees, this shows by hiring internally rather than externally. This would increase moral within the company with employees being happy with this, Merlin also could hire LGBT which would increase diversity within the company. Also competing on this level of equality and diversity with Disney would increase Merlin and Madam Tussauds creditability to the business world by looking after employees and standing up to those who are not complying with certain legislations that are out there for the LGBT community. In turn this would make Merlin and Madam Tussauds a company that people would like to work for.







[bookmark: _Toc7355816]Appendices

1.1 [bookmark: _Toc7355817]Swot table
	Swot Analysis for a business plan for Madam Tussauds 

	Criteria 
to find out what the weak points of the company are and to see if there are issues need to redress or to get rid of all weak links. Such as products and services.
	Weakness
1. Parking 
2. Over crowding
3. Queuing
4. Foreign language barrier
	Strengths 
1. Brexit
2. Resources
3. Interactive 
4. Customer friendly
5. Using traditional techniques
	Criteria
To find out what the business strengths are and how to adapt and develop this to make the business more effective.

	Criteria
New or current opportunities that can help the company develop and succeed. 
	Opportunities 
1. Government funding
2. Bi lingual employees
3. School schemes 
4. Interaction innovation 
	Threats 
1. Brexit
2. Pay Gap
3. Environmental
4. Free attractions
5. terrorism
	Criteria
To eliminate all threats if possible and if not see if there are any possibilities of lowering the risk threat by preparing. 



[bookmark: _Toc7355818]1.2 Pest Table

	P

	E

	S

	T


	· Political:  wage is going up by 4.9% increase
· Varney said sterling’s recent fall against the euro was good news for Merlin and other companies seeking to sell goods and services overseas. He said he could not understand worries about a weaker pound caused by the approaching EU referendum.
· GDP growth Brexit effect

	· GDP growth
· Sterling value
· Tax
	· Media

· Advertising

· Branding

· Family

· Safety

· Lifestyle 
	· 3d modelling

· Systems for tickets

· Interactive for schools and disabilities 

· security









1.3 [bookmark: _Toc7355819]Graph diversity of ethnicity and continent
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Gov.uk (2011) ethnicity https://www.ethnicity-facts-figures.service.gov.uk/british-population/national-and-regional-populations/regional-ethnic-diversity/latest


1.4 [bookmark: _Toc7355820]GDP graph

[bookmark: _Toc7355821]1.41 GDP 1948 - 2018
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[bookmark: _Toc7355822]1.42 GDP  2009 - 2018
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1.5 [bookmark: _Toc7355823]Merlin’s Accounts

[bookmark: _Toc7355824]Gross profit

	Ratio 
	2015
	2016

	Gross profit
	1,085,000,000 / 1,278,000,000 x 100
= 84.9 (rounded off)
	1,230,000,000 / 1,457,000,000 x100 = 84.42 (rounded off)

	Net profit margin
	170,000,000 / 1,278,000,000 x100 = 13.30 (rounded off)
	211,000,000/ 1,457,000,000 x100 = 14.48

	Roce
	174,600,000 / 2,478,000,000 x100 = 7.05 (rounded off)
	215,600,000 / 2,959,000,000 x100 = 7.29 (rounded off)

	Asset turnover
	1,278,000,000 / 2,478,000,000 = 0.52 (rounded off)
	1,457,000,000 / 2,959,000,000 = 0.49

	Fixed assets
	1,278,000,000 / 2,475,000,000 = 0.52 (rounded off)
	1,457,000,000 / 2,958,000,000 = 0.49 (rounded off)

	Capitol
	1,278,000,000 / 3,000,000 = 426
	1,457,000,000 / 1,000,000 = 1,457

	Current ratio
	260,000,000 / 257,000,000 = 1.01 (rounded off)
	340,000,000 / 339,000,000 = 1.0 (rounded off)

	Quick ratio
	230,000,000/ 257,000,000 = 0.89 (rounded off)
	340,000,000 – 36,000,000 / 339,000,000 = 0.90 (rounded off)

	Debtor days
	76,000,000 x365 / 1,278,000,000 = 21.71 
	86,000,000 x365 / 1,457,000,000 = 21.54

	Creditor days
	41,000,000 x365 / 189,000,000 = 79.18
	63,000,000 x365 / 223,000,000 = 98.69

	Debit ratio
	257,000,000 / 1,320,000,000 = 0.19(rounded off)
	339,000,000 / 1,518,000,000 = 0.22 (rounded off)
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Welcome to the Stage. Welcome to the Spotlight. Welcome to Madame Tussauds London!

Fancy taking a leading role in the ULTIMATE fame experience? Truly immerse yourself in fame and taste the life of the rich and famous, through a combination of our historic artistic methods (that dates back
centuries, by the way!), immersive sets and pioneering modern tech.

Our talent agents are scouting for the latest star to join our phenomenal team. We're looking for a Studio Manager

S0 what are you waiting for? Come on i, i’s your time to shine!

What we are looking for:

+ Work with the Senior Show Services Manager to maintain and deliver a comprehensive wax figure maintenance schedule within the pre-determined standards, hours allowed and timely manner.
+ Deliver a comprehensive HES plan and ensure risk assessment and COSHH procedures are implemented and up to date.

+ Work with Studio Supervisors to maintain figure standards from reference, assess costumes, props and wigs and identify needs for further maintenance and/or replacement.

« Manage the material resources for the Studio.

« Provide and source adequate H&S and department specific training and guidance to the Studio Team members and ensure they meet all the standards as set by the Group.
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