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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this task, I will critically evaluate the strategic role of the college of policing specifically professionalising policing in the UK. I will also critically be reflecting upon my final year of probation and how my role has changed. In the incident I have chosen, I will consider the Policing Vision 2025 which states: “The service will embed consistent, professional practice that is ethically based and informed by a shared understanding of what works to deliver public value. For the police service, this includes its role in helping to create a fair, just and peaceful society and helping citizens to live confident, safe and fulfilling lives. Critical to public value is what the public indicate they see as important priorities and what adds to the quality of their lives.” (NPCC, 2025). I will also be considering the objectives laid out with the Police vision 2030.

The incident I attended and was involved in related to residents of one of the areas where mostly elderly people reside and are they can sometime be in a vulnerable and fragile state. The area is mostly built-up with blocks of flats specifically made for the elderly with a garden where the residents can plant their own flowers and maintain it, as well as carry our activities together in their spare time in this space.

The Police received numerous reports about youths seen around the gardens and the communal areas where they were using drugs, vandalising the gardens and damaging property such as garden furniture. I have decided to speak with the reporting person of the most recent incident where I was informed that this issue has been reported on numerous occasions, but not enough action has been taken to resolve the issue. The reporting person described the youths as dangerous and volatile as when some of the residents tried to ask them to leave, they were met with a abuse behaviour and threats from the youth to the extent that some of the residents felt scared. Due to this issue, the residents felt unheard and had given up on reporting the issue to the Police, the council and their respective housing associations. The residents stopped going out of their flats due to fear of violence. I was also informed that Police checked the CCTV system to try and identify the offenders, however this was never followed, and the youths were unidentifiable due to them wearing face masks and hoodies and the CCTV was of poor quality, especially at night.

After listening to the issues raised by the reporting person, I decided to attend the area and organise a meeting with all the residents to listen to their issues and worries. I decided to do this so I could gain a better picture of the issues that the residents were experiencing and to make an informed decision on which route to take and what approach will be best to proceed with.

I decided that the best action to take was an evidence-based approach and a proactive street level policing strategy. I contacted the housing association to find out a more about the issue who informed me that they had also received numerous reports of youths in the area. This gave me an opportunity to partner up with the housing association, as per the College of Policing, 2022 states, “Proactive problem-oriented and community-wide interventions involving police and partners are more effective than reactive hot spots interventions or directed patrols”.

Based on the information I had been provided with by the housing association, I also linked in with the local neighbourhood policing team (NPT) to find out what actions had been taken by them, if any. I was informed that they had carried out patrols in the area, but usually when they attended nothing was happening at that time or no one was available to speak to. Information had been submitted the as intelligence into the system but nothing else was ever carried out.

It had become obvious to me during this investigation that the residents of the area were really suffering from the behaviour of the youths attending the area. The approach I wanted to take with the youths was to speak with them in the first instance to see if there is anything I can do to help them out and to potentially sway them away from committing more serious crimes such as drug dealing or permanent criminal damage in the area. I set up a request in this area for officers to regularly patrol there and informed officers working in the area to keep an eye and engage with the youths if they happened to see any suspicious or criminal behaviour.

In my final year of probation I found that engaging with young people was getting harder due to social media which is promoting anti police campaigns, and some are not willing to engage with the police at all. I have found that some of the youths that have only recently left school with very limited education and struggling to find employment, hence why young people are becoming involved in antisocial and criminal behaviour in order to make money or copy their peer’s behaviour due to boredom.

I managed to get the names of the youths and contacted the local colleges who were also willing to help the youths in finding out if there were any classes they would be able to attend to get qualifications where they would be able to find employment easier and quicker. Due to this there were fewer youth attending the area and the frequency of the attendance by the youths to the area has dropped significantly. However, those who did not engage utilized the antisocial behaviour referrals as per South Wales Police policy. At stage 1, the offenders will receive a written letter asking them to stop offending. At stage 2, this will involve a visit to their home by the Police and another letter will be sent. Stage 3 is where a conference is held by the Police and partner agencies such as housing to discuss the matter formally and at stage 4 an acceptable behaviour contract is made. At stage 5, the police can apply for a civil injunction or criminal behaviour order. 

Some of the youths stopped attending the area after the first letter was sent and others stopped completely after a Police Officer visited their homes to speak with their parents. Throughout the investigation I maintained a high standard of professionalism helped me build trust within the local community and the youths. This goes back to College of Policing 5-year strategy or National policing culture and inclusion strategy 2025 to 2030 which supports good decision making by ensuring how Police officers consider how people will be affected by their decisions and activities. The strategy also helps Police to deliver policies and services that meet people’s different expectations and needs to ensure that the Police is effective and accessible to all.

By following the College of Policing guide I was able to resolve the problem quickly and efficiently which aided in residents putting their hopes and beliefs in the Police as they had experienced a large positive outcome as a result of this issue and their quality of life had improved as they were no longer scared to go out and enjoy their garden and communal areas, enabling them to continue to meet, talk and carry out their activities.

The role of professionalising policing in the UK by the College of Policing set out standards for Police officers in their professional development which includes codes of practice and regulations to guarantee steadiness and lack of deviation on all parts from all 43 forces in the UK. The College of Policing also has an area of responsibility where they set out the standards required from Police officer and the service they provide to the public. They also set out standards for training, development of individual officers, their skills and qualifications which means that the culture of the Police service must change such as the way officers are promoted and selected for promotion and launching more flexible paths into joining the Police as well as providing more career opportunities to allow recognition. (Police Federation, 2016).

During my final year of probation, I have noticed that some officers do not follow the policies set out by the College of Policing and the Police force. Some become numb and lose interest in dealing with the same people repeatedly. If this was the something I had fallen into, the outcome might not have been so positive with maybe several more consequences for myself as well as the residents and the youths. The Youths may have continued their behaviours resulting in committing more serious crimes and potential arrest. Although College of Policing set out clear standards of how Police officers should operate, members of the public still do not trust the Police which has a huge impact on people wanting to join the service, and at times their strategic role does not work as serving Police officers are also swamped with their workload and not able to provide the best service to the victims of crime, not through the fault of their own, but through the lack of interest in the job and therefore lack of staff.

I have seen this change myself in the last 3 years of service, in a short period of time. I have seen officers not able to cope with their workload and leaving The job as a Police service is ever changing, and more policies and procedures are introduced into force which requires more paperwork that needs to be completed. However, this has its strengths as the additional paperwork, policies and procedures might be able to help the officer in the long run as everything is documented to protect them. 

The Policing Vision 2030 can only be successful when all the Policing bodies working together collectively working in the public interest and the professional approach and application is ethical and informed by the understanding of what works best for the members of the public. The Police plans should consider the varied needs and prime concerns of communities they are working with as previous events involving Police reduced the trust from the public. (Association of Police and Crime Commissioners, 2024). This can be explained in NPCC policing vision 2030 as they set out to hope to be more efficient, productive and sustainable in all aspects. In this summary, they explain where they want to be by 2030, and they mention that they want to be more trusted by the communities it serves. When looking at pillar one and two the Police vision 2030, they hope to make communities safer and stronger and be the most trusted policing service. Looking into their objectives for pillar one and two, they hope to be seen as more inclusive, fair and anti-racist than ever before. They wish to provide better support and protect victims throughout all stages of the criminal justice system and insure more of the most vulnerable individuals and locations of societies are safeguarded and protected. NPPC 2016) This would all make a very large difference to the trust received from individuals and communities and would mean more people may want to report issues to the police and have more patience and respect for the police force.


The incident that I attended has taught me that to fulfil the role of a modern police officer is challenging at times and can be time consuming, however resolving the problem and building the rapport with the residents gave me a sense of proudness and satisfaction. The residents were more open towards me and a lot more forthcoming with information about other criminal activities in the area. This could be because I worked closely alongside the Police vision for 2025 and 2030, ensuring all objectives were met and any policies and procedures were also closely revised to ensure I was able to have the best possible outcome.
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        					Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Social media has had a huge impact on how the members of the public are currently sharing and using the information the internet provides. Ofcom research from 2014 showed that 83% of adults use the internet and that 96% of adults use social media such as Facebook. It also showed that young people aged 16 to 24 go on social media more than once in a day. Due to social media popularity, police can connect with the public more easily and efficiently. The social media also provides the Police with a way to engage with the public and build relationships, but also to gather information. (The Police Foundation, 2014). 

“We use social media as an additional means to engage with our communities. We want to keep you, our followers, informed of what’s happening in your area and provide you with crime prevention advice. We also know that you can be invaluable in assisting us with appeals for information.” (South Wales Police,2025).

The Police deal with a wide range of incidents and issues every day and may ask the public for help finding a missing person, locate a wanted person or inform public of emergencies they are dealing with asking people to avoid areas if the roads are closed and inform public of initiatives and events from local policing teams. When posting on social media it is important to ensure that the post is reaching the intended audience such as local communities, public or children and teenagers and to ensure clear message they want to convey to that audience, so there is no misunderstanding in or miscommunication. (Fernandez et. Al. 2017). The Police forces around the UK have their own teams who manage the social media platforms, such as Facebook, X, TikTok and Instagram. The team of Police staff provide the public with updates on investigations and demonstrate some of the jobs that the specialist teams do. In some cases, they also provide the public with safety advice. They also work with Counter Terrorism officers and can provide updates from other forces in the UK. (Counter Terrorism Policing, 2025).

Police officers have access to a wide range of sensitive personal data and information, which they obtain in their day-to-day duty. This can have a positive aspect but can also be a negative. This may have a positive effect so that the police force is able effectively investigate cases and may have the ability to locate individuals and find information that is not readily available to the public. However, this information is protected under Data Protection legislation so Police officers need to ensure that they have knowledge of their responsibilities and legal requirements when handling such information as that they cannot share any of the information without authority, if found going so they may be committing a criminal offence. Apart from the Data Protection Act, there is also the General Data Protection Regulation (GDPR) and the Official Secrets Act, which Police have regulatory obligations to adhere to. (NPCC,2018). The information posted on the internet could result in being in the worldwide domain and viewed or used by a person the information was never meant for, and such information could be considered as public disclosure. It is important and is expected that Police officers to apply same standard of behaviour online as they would in real life. (Ministry of Defence Police, 2013).

South Wales Police (SWP) use Facebook, Instagram, X, LinkedIn, YouTube, TikTok and WhatsApp for their social media platforms. SWP social media policy also known as their social media house rules stipulate that they use social media to keep the public informed of incidents and relevant information that needs to be shared. They explain, as previously stated, that the publics input can sometimes be invaluable when information is needed from the public in relation to appeals for information. However, SWP have a zero-tolerance approach to any abusive, criminal, or offensive posts being made across all platforms of social media. They specify that they will prosecute against individuals who display this behaviour if necessary. Having a wide range of social media platforms can have a very positive outcome for SWP, for example, SWP being on TikTok which is widely used by the younger generation, can be seen by younger people and allow them to feel included in their audience and may feel more comfortable in reporting crime and engaging with the police, making them feel like they are a target audience and may gain young people’s attention and trust. However, social media platforms can be used against the police and allow individuals to spot where police are within the community and can be used to tell people to stay away from certain areas where the police are. Also, as explained above, individuals may use SWP social media platforms to abuse the police. 


I answered a report of a single car crash with 4 people in the car all unconscious. Upon attending it become apparent that the vehicle had hit a stone wall at high speed and all the occupants in the vehicle were seriously injured, so serious that one of the passengers had died in hospital a few days later. While at the scene, ambulances and the fire service arrived, and I asked the control room to put out a social media appeal to notify people to avoid the area as we had closed the roads due to the seriousness of the incident and the emergency services need time and space to get the occupants out of the vehicle safely. It was a main road which is used as a daily commute for people who work in the Cardiff area, however it is never very busy as people usually using the motorway as an alternative. As soon as the appeal on the social media went live to avoid the area, I have found that within 30 minutes there were more cars on that road than I have ever seen before. I immediately thought that some members of the public may have not seen the post or had and are using the road closure as an excuse to be late for work or were just being curious as to what had happened, which can be perceived as disrespectful to the injured persons as well as their families. Due to the traffic building up after the post on social media was made, all the emergency services were having to spend more time dealing with the incident and it was harder for the ambulances to leave and take the injured to the hospital and getting them there for medical assistance was paramount.

In the modern days the internet and social media platforms are notorious for crimes being committed online and sometimes the offender and/or victim are unknown. I responded to a third-party report where a 14-year-old girl was messaged on Snapchat by a 16-year-old male who was telling her that he and his 9-year-old sister “have done things” of a sexual nature. The 14-year-old girl stated that this male was added by another girl into the Snapchat group chat. The 14-year-old advised me that she doesn’t know any of these persons in real life and that she has met the other girl by playing ROBLOX and became friends. As soon as the 14-year-old received the messages she told her mother who reported the matter to the Police.
The only things that were known to the 14-year-old was that the 16-year-old lived somewhere in London and her female friend in England and that she might be a victim of sexual exploitation by the 16-year-old online as well as being concerned for the 9-year-old. 

Due to the information, I was provided with and the Snapchat handles of the male and the female friend I submitted a charter application to the Snapchat platform and requested for internet data to be released to me on where the Snapchat profiles have been logging in from. I used the request to the social media platform for professional information and engagement purposes to check the welfare of both females who might have been exploited by the 16-year-old male. During the request of the subscriber information, I adhered to Data Protection Act and General Data Protection Regulation. Once I received the subscriber information, I used my knowledge of reading the internet related data and knowledge of investigative skills and I managed to get the address’ for the vulnerable female and the 16-year-old male. Due to them living outside my force area I contacted their retrospective forces to let them know what had been reported to me. This leaded to both females receiving welfare checks and safeguarding. The male was arrested for various offences and in fact older than 16 years of age. Working with the social media platforms and adhering to the legislation can bring good benefits and outcomes where the most vulnerable can be protected from being exploited by the criminals.  

West Yorkshire Police came up with an initiative called “Project Spotlight” which is a proactive and preventative initiative that uses conventional practice of community policing with present day technology. Their aim is to reassure the public of their presence and at the same time combat those who attempt to benefit from the communities most vulnerable and commit crime. The initiative at the start was focused on reducing serious and violent crime, knife crime, crimes against women and girls, and disrupt those involved in the drugs trade. “Project Spotlight” is data and evidence led where the data is analysed and translated into the locations and times of crimes being committed. This is done to create ‘hot spots’, with ‘hot locations’ and ‘hot times’ which aids the Police in being more efficient and effective. (West Yorkshire Police, 2025). The West Yorkshire Police recognised that by using Project Spotlight, they saw a total reduction in crime by 35% and serious violent crime by 39% in the three hot spot areas. The additional three hot spot areas which had no Project Spotlight involvement saw an increase by 66% in serious violent crime and 75% increase in total crime. The Project Spotlight shows promising results and benefits from using social media and internet platforms. (College of Policing, 2024). 

However, there are also risks to the Police when using social media. Some officer may not have great understanding of how it works and may damage reputation of their force. For example, Bordesley Green Police Official X account formerly known as Twitter has posted a picture which was offensive. The said picture contained a cartoon where male and female were in the car. The female was a passenger and has been silenced by a seatbelt with a caption from the posting officer “A car designer has won an award for designing a seatbelt which helps to cut down on vehicle noise pollution”. Due to this post being posted online the reputation of Bordesley Green Police has been damaged and it is uncertain that the reputation can be restored. ‌ (Cannon, M., 2014). The other risk of using the social media is Police posting their training tactics online and how they operate where criminals can analyse these tactics to try and get away with crimes. Also posting faces of the officers online to engage with the public via a TikTok video has potential of criminals recognising a Police officer finding the officers social media and finding information about the said officer and their families exposing them to other criminals which puts that officer and family in a harm’s way and risk of being harassed, stalked or attacked. Some criminals could potentially even demolish Police officers’ sense of security and having an impact on the officer’s wellbeing. (FBI, 2012).

Due to criminals finding out Police officers’ identity due to a social media engagement post the officers could face “trial by social media” where they and their families can be exposed to online prosecution consequently, they could be forced to move out of their family home and moving elsewhere and their children having to move schools away from their friends. It was even reported that in Northern Ireland when Police officers’ identity has been found out a bomb was planted on the officer’s car. This is an example of when social media is used in such a way to try and find personal information about officers and their families and gain information such as police officers home addresses and family information. (The British Psychological Society, 2023).

In conclusion, social media can be extremely beneficial which I have personally witnessed in cases I have dealt with and can be very helpful and sometime vital in passing on information to the public effectively and efficiently. However, social media can also be abused and used in an inappropriate manor and can have detrimental effects on police officers and their families. SWP and other police forces in the UK should continue to use social media but closely insure more than ever that personal data of officers dealing with cases being discussed online are kept protected from this in line with the Data Protection Act 2018. 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Leadership within the policing is not straightforward due to the unforeseeable, uncertain and often dynamic incidents where leaders must be flexible, adaptable and responsive to those incidents to ensure the best possible outcome is achieved. In this essay I will critically evaluate and evidence my flexibility in leadership styles in incidents where I played a significant role and how I developed these strategies. I will also consider different leadership models commonly used in policing

Leadership is a skill and ability to put in place a vision and direction, to influence and set up team members to work towards the same goal as well as to enable and to guide the team members to achieve goals set out. (Association for Project Management, 2019).
According to the Chartered Institute of Personnel and Development 2024, leadership is the ability to understand team members and their drive and use this as a strength to achieve shared goal whereby good leaders can influence positive outcomes for individuals, teams, organisation and communities.
Rost (1991) expressed leadership as “an influence relationship among leaders and collaborators who intend significant changes that reflect their mutual purposes”, and Kouzes and Posner (1991) believe it is “the art of mobilising others to want to struggle for shared aspirations”. The reoccurring element of these interpretations of leadership is that a leader is someone who inspires others.

The leadership models commonly used in policing are set out in the Competency and Values Framework also known as the CVF. The framework was updated in 2024 and replaced with the 2016 version whereby the Police forces in the UK had until 1st of May 2025 to transition into the revised version. There are six competencies in the CVF which are to be emotionally aware, to take ownership, to collaborate, to support and inspire, to critically analyse and finally to be innovative and open-minded. These competencies reinforce the three values extracted from the Code of Ethics which are: Respect and Empathy, Public Service and Courage. (College of Policing, 2024). The values are crucial and necessary for a leader to ensure that every decision made is in line with the Code of Ethics. The CVF also sets out the behaviours which are expected of everyone working within the policing to ensure that a supportive environment is built for successful leadership. (College of Policing, 2024).

There are 12 common leadership styles which are:

Transformational, where goals are achieved through open lines of communication showing integrity and respect. 
Transactional, straightforward leadership based on rewards, which feeds off staffs interests a reward them for achieving the goal set out.
Servant, where a leader mixes selflessness and focus on greater needs of staff. Mentoring staff where you can inspire others to success.
Autocratic, these leaders do not speak to their staff, nor they take into account their staff’s opinions when making decision and expect that staff will complete actions assigned to them without staff questioning the decision. This leadership style works well with a situation where quick thinking and decision making is required.
Democratic, this style is opposite to the autocratic where leaders seek input from staff and consider their ideas, however the final judgement belongs to the leader.
Laissez-Faire, which translates to “allow to do”. Leaders with this style supply all the tools to staff and then take a step back and allow the staff to work everything out, which involves a higher level of trust to staff, but also involves a lot of disadvantages where a leader has lack of control of what is going on and is lacking in engagement where a leader abandons all of the responsibility, accountability and ownership. 
Bureaucratic, this style sets out a set of responsibilities and requires staff to follow strict set of rules set out which can create a hostile, strained and stressful environment for staff, although this style works well if finance and data security is involved.
Charismatic, where leaders turn their staff into their “disciples”, inspiring the staff to share leaders’ vision and passion.
Pacesetting, this style leaders push their staff to achieve goals, however the staff will eventually burn out from constant pushing. This style is very hard to maintain especially over prolonged time.
Ethical, this style involves fairness and balance of logic and a sense of justice. By being an ethical leader and treating staff with respect and honesty can benefit everyone.
Affiliative, a style where leader puts the staff first and creates collaborative relationships and is an emotional support for the staff.
Coaching, style where a leader works with their staff individually to bring out their strengths to improve general organizational success. (University of St. Augustine, 2021).


From the time I joined the police to now, I have experienced many different leadership styles. For example, during my initial training, the trainers who were assigned to teach my class adopted a transactional style of leadership where I was taught and then tested by having exams and practical role plays. I found that this style of leadership was less flexible as the trainers were very set in their ways and opposed to any change that was put to them to improve the learning environment. While reflecting upon the time I spent training, I can see as to why the trainers used this style. The students train for 6 months, and the training is completed in a short period of time and followed structured policies and procedures, I feel they would have felt more comfortable and familiar with high levels of supervision where organised processes were focused on. (Spalding University, 2023).

After the initial training when I was in my tutorship stage, I have found that my tutor, team members and Sargent had adopted more of a coaching and transformational style of leadership as they all worked with me to bring out my strengths and to bring out the best in me in order to help me grow and succeed. Initially when in tutorship, my tutor would throw me into the deep end and let me take the lead in incidents we attended. After we dealt with incidents my tutor would sit with me and ask me what went well, what went not so well and what could be improved upon. This style of leadership showed me compassion and encouraged me to do better as well as helped to build my confidence, so I was able to solve incidents more effectively and efficiently to the point where my tutor was able to sit back and watch me deal with incidents without his input. (National Society of Leadership and Success, 2022).

Once I gained the independent patrol officer status, I found that my sergeants leadership style changed to democratic. I once dealt with an incident, and I needed further support on what was going to happen next with the incident. I had a discussion with my supervisor about decision making where we were sharing our perspectives. This made me feel empowered and like I am being listened to. However, the final decision was always made by my supervisor where we were not always in agreement with one another and made me feel that the discussion was pointless and was an unnecessary waste of time as this made for slower decision making and missed opportunities. (Digital enterprise,2023).


I was also subjected to Laissez faire leadership style on more than one occasion. As I explained before this style of leadership could be a sign of a higher trust towards staff. However, this style of leadership has many disadvantages. During my time as a response officer, I experienced my team members being off work due to sickness or personal issues. Apart from my team members, there were officers from other teams with the same problems resulting in officers and supervisors being moved from station to station to help and deal with incidents where my other teams were unable to cope. Some of my colleagues were temporarily promoted to acting sergeant roles to fill in for supervisors. This caused major issues and arguments within the team as more experienced officers would not listen to officers who were put in supervisory roles with less experience. All of the student officers were left, including myself, with limited or no support. Although this has been a hard time for everyone there were some positive changes for myself as lack of support meant that I took full ownership of my workload and incidents I dealt with and increased my creativity. This has prepared me for my CID attachment where I was subjected to Laissez faire leadership again, but not because there was no support, but because the supervisor knew I was more than capable of dealing and resolving the incident I was sent to deal with. I felt a lot more relaxed in that environment with this leadership style as I was given the tools and support when needed. I also felt more confident due to the trust given to me which made me more committed to achieving the goal and not letting my supervisor down. I knew what I was doing as instructions were given and the tasks were clear without any confusion. I was sent to an attempted burglary; I was sent there with one other officer who was less experienced than me. Upon attending and speaking with the victim, carried out house to house enquiries and requested CCTV, it became evident to me that this was not an attempted burglary, but simply a mistaken flat. The CCTV showed a male attempting to open the victim’s door and upon looking up at the flat number realising they tried to open the door to the wrong flat. They left and entered the flat they were meant to enter. I took ownership of this incident and guided the other officer through our lines of inquiry and explained as to why I was making those decisions as well as considering his opinion and encouraging collaboration.

After my CID attachment I started to help my team members, especially the ones who had recently joined or only had just obtained their independent officer status. I adopted a coaching and ethical style leadership style as I felt this was the most effective way to make my team members feel empowered due to the sense of fairness and balance of logic. The coaching style as per National Institute of Health, (2023) improves the relationship between staff and leaders, supporting growth and performance to achieve goals we are all working towards. This style also allowed me to shield the new probationers from bad experiences I have had in the past where my supervisors abandoned their responsibilities and left me and my team members in the dark. The ethical leadership style also protects me from making wrong decisions. I ensure I always put moral principles, integrity and fairness first to ensure safety of my colleagues as well as the safety of the members of the public as I take full accountability for my actions, and I am always honest and respectful. 

In conclusion, there are many leadership styles which are used within policing. It is important to always have an open mind and adopt flexibility in which leadership style is implemented to ensure effective policing and to adopt the appropriate style in a heartbeat as the Police work is ever changing and at times unpredictable. The safety of officers and members of the public should always be prioritised. The future leaders should inspire and guide their staff, bringing out the best they can from them, maintaining trust, treating them with respect and encouraging creativity.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

In this essay I will be critically reflecting on my three-year probation period using Gibbs Reflective Cycle. “This cyclical model, as opposed to a linear one, emphasizes the importance of continuously revisiting experiences, analysing them from different angles, and using the insights gained to inform future actions and improve decision-making.” (McLeod, 2025). The Gibbs reflective cycle is used in many professions for self-improvement, coaching and mentoring. The cycle has aided me in reflecting on the past 3 years and the significant moments in my probation which shaped me into the officer I am today.
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In the first 12 weeks of my probation, I was assigned a tutor Police Constable who was there to mentor and coach me through those first weeks to assist me in gaining independence. Coaching can be defined as “unlocking people's potential to maximise their own performance. It is helping them to learn rather than teaching them." (Imperial College London, 2025). Mentoring can be defined as “to help and support people to manage their own learning in order to maximise their potential, develop their skills, improve their performance, and become the person they want to be”. (University of Southampton, 2025). The role of the tutor constable is to assist the probationers in achieving the independent status, therefore tutorship can be seen more of a coaching process rather than mentoring process as coaching requires more organisation as it is used to unlock people’s potential and enhance their performance.

The Gibbs model can be relied upon in the incidents I have attended during my probation and beyond, after achieving independent patrol status. Initially I was with my assigned tutor for the first week before he was going off work on annual leave and other obstructions within the job. Due to this I was left on my own, however other team members would take me with them to respond to incidents where I was able to learn from others, observing them, their actions and their decision making. In a way most of the team members have left an imprint on how I deal with incidents and made me the officer I am today. I have tried to make the best out of my tutorship, although it was not always consistent in a way where I could have learned from one person instead of three or four, however I tried to make the most of it and take all the good things from the coaching and mentoring throughout those weeks.

Learning from different people taught me a lot of different skills and gave me confidence where I was able to deal with incidents on my own with very little input form the constables I was with at the time. The confidence and skills I now have took a lot of time due to inconsistencies and I took a lot of feedback from my team members after the incidents where we discussed different range of situations and different ways they could have been dealt with and any mistakes I would have made and how to avoid them as well as provided me with criticism on things I should improve on.

The one incident that really stood out and is still ingrained in me is the incident where we were called for a welfare check on a male who didn’t attend his local café in the morning as he usually does. His friend got concerned as the male lived alone and suffered from diabetes and was not answering his phone. Upon attending the friend who reported this has already been at the scene and explained that she had tried to knock the door, however there was no answer. The neighbour of the male noticed that we were trying to get inside of the male’s property and also got concerned as the dog inside was barking and the car was on the driveway, which was very unusual as the male always took his dog with him everywhere and was always in the car at this time of the morning. Due to the information that was given to us, my tutor explained that we would need to gain entry to the property using Section 17 of the Police Evidence and Criminal Act 1984. We managed to avoid damaging the door to gain entry as the neighbour had the key to the property. Once we went inside my tutor was extremely supportive as he already suspected that we might find the male in serious need of medical attention or worse. My tutor made sure I was okay at all times. We made our way upstairs after there was no sign of the male downstairs and located the male in his bed unresponsive. The male was warm to touch, but unconscious. I immediately applied my first 6 months training and first aid skills and began CPR. Due to the male being on the bed the CPR was not effective, so me and my tutor lifted the male onto the floor and carried on with CPR. At some point I was left to do CPR on my own as my tutor went on the phone to the ambulance service for further assistance. While on the phone my tutor kept on checking on my welfare. Due to the dynamic of the incident there was no time for my tutor to explain the process to me, however my tutor was aware that this incident was something I was exposed to for the first time. I continued CPR with a lot of different emotions running though my head but staying focused on the task in hand. Despite my best efforts the male was pronounced dead by the paramedics after they took over CPR from me.

Due to the traumatic event that took place, my tutor took me back to the station for a debrief where he gave me feedback and explained that there was nothing else we could have done for the male. We talked about what went well and not so well and my tutor explaining the process of what happens next. This incident improved my confidence as whenever I attend incidents with an unresponsive person, I immediately jump into action to help them with the first aid training I have received.

The Gibbs cycle involves description. I have applied this point in my Competency Portfolio (OCP) which I have completed every year since becoming a Police constable to review my progress in the job. As well as the OCP, I have had professional discussions with my trainer about the incidents and the areas I can still improve on.  The OCP involved me reviewing the incidents I have attended such as where I played a significant role with an offender and where I played a significant role with a victim where I reflected on my weaknesses and strengths. 

When I entered my third year of probation and achieving my independent status I attended a report of a male causing a disturbance. This incident had hit me hard, and I will probably never forget about it as it was a life of death situation. Upon attending the address of the report, I could hear a male shouting, and I could hear things being thrown and smashed within the property. The front door was locked and no one answering the door when knocked. I decided to check the door at the rear of the property where I was able to see a male through the window. The male was acting erratic and the whole kitchen was damaged with the fridge on the floor, cabinet doors ripped off the walls and blood covered the whole kitchen. I could see that the male had a knife in his hand and had injuries to almost all of his body. I immediately called for further officers to attend the scene with potential firearms deployment or at least taser carriers as at the time I was not taser trained. I tried to engage with the male with minimal response. I knew I had to go inside of the property as I dealt with the male before, and I knew the property belonged to his girlfriend and she was no where to be seen which made me feel concerned for her welfare.

Once further officers arrived we did not waste any time and gained entry whereby I tried to engage with the male further, however it was evident that he was suffering from some form of psychosis and the male become aggressive towards all officer’s present. Due to the danger the male presented, he was tasered which allowed us to act quickly and restrain the male using handcuffs and get the knife away from the male. I quickly ran up the stairs to check on the male’s girlfriend who fortunately did not suffer any harm and was asleep in her bed. The girlfriend later revealed that she and the male were taking cocaine all night which induced the psychosis. I fed this information back to my colleagues as it was important for them to know to ensure the male was not laying face down on the floor but sat up instead due to positional asphyxiation.

Although the male was sat on the floor and handcuffed to the front, he was still erratic and was not able to communicate in any rational way, hallucinating. The male kept on being aggressive towards myself and my colleagues and even found strength to somehow pick up the fridge and attempted to throw it at officers as well as bend the handcuffs. Due to this behaviour the paramedics who attended the scene had to give the male a medication which would calm him down as well as slow down his heart rate to ensure the male didn’t have a heart attack.

The feedback I have received from this incident was mixed. Some agreed that I did the right thing by staying outside and trying to engage with the male and wait for taser trained officers and some thought I should have gained entry to the property sooner to ensure the male didn’t injure him self any further and tried using my PAVA spray where necessary. Personally, I think I did right by staying outside as the male’s behaviour suggested that I would get hurt by him. Coaching has given me operational skills, as I am now able to carry the taser myself and am able to deal with incidents such as this more effectively, Mentoring allowed me to communicate effectively which allowed me to build good relationships with my team members which created a boost in morale and improved our performance as a team.

In conclusion using the Gibbs reflective cycle during my probation acted as a positive and played a significant role with my coaching and mentoring and made me feel like I have developed in my role as a Police Constable. The ‘description’ element of the cycle meant I was able to go into more detail during the experience of the incidents and allowed me to reflect on my feelings, evaluate the positives and negatives of my decision making, analyse my reactions to the incidents, draw conclusions form the incidents and developing action plan on how I would deal with similar incidents allowed me to carry on learning and developing in the last three years. I hope that Gibbs cycle will assist me with future jobs I would like to apply to within the Police. One day I am hoping to join the neighbourhood policing team to further my skill set and my confidence and be able to see policing from a whole different perspective other than response policing.
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