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Introduction


Tesco plc is a British multinational groceries and general merchandise retailer headquartered in Welwyn Garden City, England. Founded by Jack Cohen in 1919, Tesco started as a small grocery stall in London's East End and has since grown to become one of the largest retailers in the world, employing over 330,000 colleagues. The company operates through various store formats, including large hypermarkets and smaller convenience stores, and is committed to providing affordable, healthy, and sustainable food to its customers. The Tesco brand first appeared in 1924, and the name was derived from a batch of tea purchased by Cohen. Today, Tesco continues to innovate and adapt to changing consumer needs while maintaining its position as a leading retailer in the industry


(2) Organizational culture of the Tesco selected organization

Tesco’s organisational culture is customer-focused, community-oriented, and sustainability-driven, fostering an inclusive, supportive, and employee-centric environment.
Core Values and Customer Orientation
Tesco’s culture is built around three core values: customers, communities, and the planet. Everything the company does begins and ends with the customer, emphasizing understanding and anticipating customer needs through tools like Clubcard data and social media engagement This customer-centric approach ensures that employees are aligned with the company’s mission to serve a wide range of customers across retail, banking, mobile, and wholesale sectors 
Employee Engagement and Development
Tesco promotes a positive and inclusive workplace, where employees are valued, supported, and empowered to grow professionally and personally the company encourages open communication, active listening, and recognition of individual contributions. Flexible working options, career development opportunities, and a focus on work-life balance are integral to maintaining employee satisfaction and motivation. The guiding principle of “treat people the way they want to be treated” reflects Tesco’s commitment to respect and fairness 
Community and Sustainability Focus
Beyond internal culture, Tesco emphasizes its role in supporting communities and sustainability. The company creates jobs, supports local suppliers, and engages in community programs, while also implementing initiatives to reduce environmental impact and promote healthier living. This outward-looking approach reinforces a sense of purpose among employees and strengthens the company’s reputation.
Organisational Structure and Cultural Impact.

Tesco’s hierarchical, product-based, and decentralized structure complements its culture by enabling clear communication, accountability, and responsiveness to local market needs Study Smarter. The culture encourages sharing information, collaboration, and innovation, which enhances organisational effectiveness and aligns employee behaviours with strategic goals Deskin. The use of models like Charles Handy’s and Maslow’s hierarchy of needs highlights how Tesco leverages culture to motivate employees, improve communication, and maintain a competitive advantage, Deskin.
Summary
Overall, Tesco’s organisational culture is well-rounded and strategically aligned, combining customer focus, employee well-being, community engagement, and sustainability. This culture not only drives operational effectiveness but also fosters loyalty, innovation, and a strong sense of purpose among employees and stakeholder


(3) How the organizational culture helps shape the company’s structure and decision-making.


How the organizational culture helps shape the company’s structure and decision-making Organizational culture significantly influences the company's structure and decision-making processes. It shapes how employees interact, work together, and make choices that align with the organization's values and mission. Here are some key ways organizational culture impacts these aspects: Decision-Making Processes: Culture influences the approach to decision-making, such as consultative, authoritative, or consensus-driven methods. It also sets the criteria for employee recruitment, selection, and promotion, ensuring that decisions align with the company's values and goals. 1 Employee Motivation and Morale: A strong organizational culture enhances employee engagement and motivation, leading to improved overall performance. It creates a sense of belonging and purpose, which motivates employees to contribute to the organization's success. 1 Strategic Alignment: Culture supports strategic objectives by aligning with the company's values and ensuring that employees' behaviors and attitudes support the overall direction of the organization. When culture and strategy are aligned, it creates a cohesive environment where employees are motivated to achieve strategic goals. 1 Leadership Influence: Leaders play a crucial role in shaping the organizational culture and decision-making processes. Effective leadership training and communication ensure that decisions align with the organization's values and mission. 1 Business Success: A well-designed culture is a strategic advantage that drives innovation and business success. It influences group dynamics, decision-making, and individual identity, shaping how employees communicate and innovate. 1 Understanding and managing organizational culture is essential for companies aiming to achieve their strategic goals and ensure long-term success.
Organizational culture plays a vital role in shaping a company’s structure and decision-making by influencing how employees interact, collaborate, and align with the company’s values and goals. It affects decision-making styles, employee motivation, strategic direction, leadership behaviours, and overall business success.
How Organizational Culture Shapes Company Structure and Decision-Making
· Decision-Making Processes: Culture determines whether decisions are made through consultation, authority, or consensus. It guides recruitment, selection, and promotion to ensure alignment with core values.
· Employee Motivation and Morale: A strong culture fosters engagement and a sense of belonging, boosting motivation and performance.
· Strategic Alignment: Culture aligns employee behaviours and attitudes with the company’s strategic goals, creating a unified effort to achieve objectives.
· Leadership Influence: Leaders shape culture through their communication and training, ensuring decisions reflect organizational values and mission.
Business Success: A well-crafted culture drives innovation, influences group dynamics, and enhances communication, providing a competitive advantage.

(4)  Relevant frameworks, models or theories to the selected organization TESCO
  

Organizational structure and organizational culture both have immense impact on the management of the company. Organizational culture is influenced by different kinds of factors. Leadership style is the most important of them. Tesco PLC follows hierarchical organizational structure where people hold different levels of position in the chain of command. Again, the structure of the organization and the decisions taken by the powerful leaders of the company shapes the culture of the organization. Organizational culture has a great impact on the management process of an organization. Management strategies should be selected carefully by considering the culture of the organization. Senior managers have to make sure that the employees are treated with respect, dignity and empathy. Its helps to attract and retain talents which is very productive for the organization. Again, the company values should be protected at all costs while following any business strategy. Organizational culture should be used as a business strategy. Actually, only the decision of the business is taken by the top position holders in the hierarchy, but the whole business is run by the bottom level employees. Organizational culture is a strategy itself to keep the employees satisfied so that they can have a clear vision about the organizational goals and mission. While recruiting company employees, a diverse team is created. A diversity in the team helps an organization the best company. Creating a diverse team can help the company to reflect its customers and user. In this way, a company can create a good impression among its customers and contribute to the overall growth of the company. Having the right people on the team can increase the productivity of the company. Culture and strategy go hand in hand. So, management should consider everything while taking decision. This is how organizational culture helps to keep the organizational goal and mission forward.


(5 ) culture and adaptation to the external environment of selected organization  TESCO.

Organizational culture refers to the shared values, beliefs, and behaviours that influence how employees work and interact within an organization. Tesco's culture is based on several key principles: Customer focus: The company prioritizes meeting customer needs by providing quality products, competitive prices, and excellent customer service. Teamwork: Employees are encouraged to collaborate and support one another to achieve organizational goals. Innovation: Tesco invests in technology, digital services, and continuous improvement to enhance customer experiences. Diversity and inclusion: The company promotes equal opportunities and values employees from different backgrounds. Responsibility: Tesco emphasizes ethical business practices, environmental sustainability, and community engagement. This culture helps employees remain committed to delivering consistent service while supporting the company's long-term objectives. External Environment Affecting Tesco Tesco operates in a dynamic external environment influenced by several factors. Political and Legal Factors Government policies on taxation, employment law, food safety, and environmental regulations significantly affect Tesco's operations. The company complies with legal requirements while adapting its policies to meet changing regulations. Economic Factors Economic conditions such as inflation, rising energy costs, and changes in consumer purchasing power influence customer spending. Tesco responds by offering value products, loyalty rewards, and promotional pricing to maintain affordability. Social Factors Changing lifestyles and increased health awareness have encouraged Tesco to expand its range of healthy, organic, and plant-based food products. Consumer demand for convenience has also increased online grocery shopping and home delivery services. Technological Factors Technological advancements have transformed Tesco's operations. The company has invested in self-checkout systems, mobile applications, online shopping platforms, data analytics, and artificial intelligence to improve operational efficiency and customer satisfaction. Environmental Factors Growing concern about climate change has encouraged Tesco to reduce plastic packaging, lower carbon emissions, reduce food waste, and source products responsibly. Sustainability has become an important part of the company's business strategy. Tesco's Adaptation to the External Environment Tesco continuously adapts its business strategies to respond to environmental changes. Digital Transformation Tesco has expanded its online shopping platform and mobile services to meet increasing customer demand for digital retailing. The company also uses customer data from its loyalty programme to personalize offers and improve marketing decisions. Sustainability Initiatives Tesco has introduced recycling programmes, reduced single-use plastics, and invested in renewable energy to support environmental sustainability. These initiatives strengthen the company's reputation among environmentally conscious consumers. Customer-Centred Innovation The retailer regularly updates its product range to reflect changing customer preferences, including healthier foods, international cuisines, and affordable private-label products. Supply Chain Management Tesco continuously improves its supply chain by using advanced inventory management systems and collaborating with suppliers to ensure product availability while reducing waste. Competitive Strategy To remain competitive against rivals such as Sainsbury's, Aldi, and Lidl, Tesco focuses on competitive pricing, customer loyalty programmes, high-quality service, and continuous innovation. Relationship Between Culture and Adaptation Tesco's organizational culture supports its ability to adapt effectively to external changes. A customer-focused culture encourages innovation and responsiveness to changing consumer demands. Employee collaboration facilitates operational improvements, while the company's commitment to sustainability enables it to respond to environmental expectations and regulatory changes. This alignment between organizational culture and strategic adaptation has helped Tesco maintain a strong market position in the highly competitive retail industry.
Here is a clear and concise summary of Tesco's organizational culture, external environment influences, adaptations, and how culture supports its strategic responses:
Organizational Culture of Tesco:
· Customer focus: Prioritizes quality, competitive prices, and excellent service.
· Teamwork: Encourages collaboration to achieve goals.
· Innovation: Invests in technology and continuous improvement.
· Diversity and inclusion: Values equal opportunities and diverse backgrounds.
· Responsibility: Emphasizes ethics, sustainability, and community engagement.
This culture fosters employee commitment and supports long-term objectives.

External Environment Affecting Tesco:
· Political and Legal: Compliance with government policies on taxation, employment, food safety, and environment.
· Economic: Adapts to inflation, energy costs, and consumer purchasing power with value offerings and promotions.
· Social: Responds to health awareness and convenience demands by expanding healthy products and online services.
· Technological: Uses self-checkout, mobile apps, online platforms, data analytics, and AI to boost efficiency.
· Environmental: Focuses on reducing plastic, carbon emissions, food waste, and responsible sourcing.

Tesco’s Adaptation to the External Environment:
· Digital Transformation: Enhances online and mobile shopping, personalizes marketing via customer data.
· Sustainability Initiatives: Implements recycling, reduces plastics, invests in renewable energy.
· Customer-Centred Innovation: Updates product range with healthier, diverse, and private-label options.
· Supply Chain Management: Uses advanced inventory systems and supplier collaboration to improve availability and reduce waste.
· Competitive Strategy: Stays competitive through pricing, loyalty programs, service quality, and innovation.

Relationship Between Culture and Adaptation:
Tesco’s customer-focused, innovative, and collaborative culture enables effective adaptation to external changes. The culture supports operational improvements and sustainability efforts, aligning with strategic goals to maintain a strong market position in retail.

(6) Organizational culture and effective functioning of selected organization TESCO

Tesco's organizational culture is characterized by its focus on customer satisfaction, community engagement, and environmental responsibility. The company's core values—customers, communities, and planet—drive its operations and decision-making processes. Tesco's organizational structure is hierarchical, product-based, and decentralized, which has both advantages and disadvantages. The HR department plays a crucial role in managing a diverse workforce and ensuring adherence to corporate guidelines and labor regulations. Tesco's marketing department is instrumental in developing customer acquisition and retention initiatives, contributing to the company's ability to stay current and customer-focused in the rapidly changing retail environment. Tesco's corporate culture is well-rounded, with a focus on growth, challenge, diversity, and employee-focused values, making it a corporate culture we can all learn from.
Tesco's organizational culture emphasizes customer satisfaction, community engagement, and environmental responsibility, guided by its core values of customers, communities, and planet. Its hierarchical, product-based, and decentralized structure offers both strengths and challenges. The HR department manages workforce diversity and compliance with labour laws, while the marketing team drives customer acquisition and retention, keeping Tesco adaptable in a dynamic retail market. Overall, Tesco's culture promotes growth, challenge, diversity, and employee focus, serving as a strong example of a balanced corporate culture.


(7) Evaluation of the impact of organizational culture on organizational performance of selected organization

Positive Impact of Organizational Culture on Tesco's Performance
1. Improved Customer Satisfaction
Tesco's customer-first culture encourages employees to provide high-quality service and respond effectively to customer needs. Employees are trained to deliver friendly and efficient service, which enhances customer loyalty and strengthens the company's reputation. Satisfied customers are more likely to make repeat purchases, contributing to increased sales and market share.
2. Higher Employee Engagement and Productivity
Tesco promotes teamwork, respect, diversity, and employee development. Training programmes, career development opportunities, and performance recognition motivate employees to perform effectively. A positive work environment increases job satisfaction, reduces absenteeism, and improves overall productivity.
3. Innovation and Continuous Improvement
A culture that encourages innovation enables Tesco to adapt to changing market conditions. The company invests in digital technologies such as online grocery shopping, self-service checkouts, mobile applications, and data analytics. These innovations improve operational efficiency while enhancing the customer experience.
4. Strong Financial Performance
An effective organizational culture supports efficient operations and better decision-making. By focusing on customer value, cost control, and employee performance, Tesco has strengthened its competitive position and maintained sustainable business growth despite economic challenges and intense competition.
5. Enhanced Corporate Reputation
Tesco's commitment to ethical business practices, sustainability, and community support improves its public image. Initiatives to reduce food waste, lower carbon emissions, support local communities, and promote responsible sourcing strengthen stakeholder trust and customer confidence.
Challenges and Limitations
Although Tesco's culture has many strengths, there are also challenges.
· Operating in multiple countries means cultural differences can make it difficult to maintain a consistent organizational culture across all locations. 
· High employee turnover in the retail sector can affect teamwork and service quality. 
· Pressure to reduce operating costs may increase employee workloads, potentially affecting morale and productivity. 
· Rapid technological change requires continuous employee training and adaptation, which can be costly and time-consuming. 
Critical Evaluation
Tesco's organizational culture has made a significant contribution to its long-term success. A customer-focused culture improves service quality, while teamwork and employee engagement enhance operational performance. The company's emphasis on innovation allows it to respond quickly to changes in consumer behaviour and technological developments.
However, maintaining this culture requires ongoing investment in leadership, employee development, communication, and well-being. Tesco must continue balancing operational efficiency with employee satisfaction to sustain high performance in an increasingly competitive retail market.
Overall, the positive impacts of Tesco's organizational culture outweigh its challenges. The culture supports strategic objectives, improves organizational performance, and provides a competitive advantage. Its ability to align employee behaviour with business goals has been a major factor in Tesco's resilience and continued success.
Conclusion
Tesco's organizational culture has a strong positive influence on its organizational performance. By promoting customer focus, teamwork, innovation, diversity, and ethical responsibility, the company has improved employee engagement, customer satisfaction, operational efficiency, and financial performance. Although challenges such as workforce turnover, changing technology, and competitive pressures remain, Tesco's culture provides a solid foundation for continuous improve

 
(8) Conclusion
Organizational theory and practices are one of the core aspects of an organization to analyses. What type of organizational theory and practices, organizational structure and organizational culture is suitable for a particular organization depends on the type of business they conduct. They leadership style adopted by the business also depends on its type and the strategical approaches of the senior managers. Tesco PLC is a retail company in the UK. The suitable managerial strategy and approaches of Tesco are analysed with the managerial grid model. The factors which motivate employees and the steps that are taken by Tesco to keep their employees motivated to boost productivity of the organization are discussed. Various theories of motivation are also analysed, and the suitable ones are selected for Tesco. As a senior manager of Tesco, the changes that I would’ve brought in the organization were recommended.
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