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[bookmark: _Toc237473507]1. Introduction

Leadership is an essential part of organisational success because it influences how employees perform their work, communicate with others and contribute to business goals. Leaders have different responsibilities, including providing direction, supporting employees and making decisions when challenges occur. However, the same leadership approach may not work effectively in every situation. Different employees and business circumstances may require different leadership styles. Goleman (2000) identified six leadership styles: visionary, coaching, affiliative, democratic, pacesetting and commanding. Each approach can have a different impact on employee motivation, performance and teamwork. This essay examines three leadership styles: visionary, democratic and coaching. It will explore their main features, strengths and weaknesses, as well as examples of how they can be applied in organisations. The essay will also consider the key abilities required by modern leaders, including effective communication, emotional intelligence, teamwork, decision-making, problem-solving and adaptability.

[bookmark: _Toc237473508]2. Understanding Leadership
Leadership refers to the ability to guide, influence and support individuals or groups in order to achieve shared goals. Northouse (2022) explains that leadership is a process where influence is used between leaders and followers to achieve common objectives. This shows that leadership involves more than simply giving instructions or having a management position.

Good leaders can help employees understand their responsibilities, solve workplace problems and remain motivated. They can also create an environment where workers feel supported and are encouraged to contribute to the organisation. Yukl (2013) suggests that effective leadership can have a positive effect on employee performance and organisational effectiveness.

In modern businesses, leadership is particularly important because organisations must respond to technological changes, customer expectations and increasing competition. Leaders therefore need to recognise when a particular approach is appropriate. Goleman’s (2000) model demonstrates that leadership styles can be adapted according to different circumstances, allowing managers to respond more effectively to workplace needs.
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Visionary leadership focuses on creating a clear direction for the future of an organisation. The leader communicates this direction and encourages employees to work towards a shared purpose (Goleman, 2000). Instead of controlling every activity, visionary leaders give employees a clear objective while allowing them some independence in how they achieve it.

Characteristics

Visionary leaders are usually focused on long-term development. They explain organisational goals clearly and show employees how their individual responsibilities contribute to the wider purpose of the business. They also encourage creativity and are generally open to new ideas and improvements (Northouse, 2022).

Advantages

A key strength of visionary leadership is that it can give employees a strong sense of purpose. When workers understand the future direction of a company, they may become more motivated and committed to achieving its objectives. This approach can also encourage innovation because employees have opportunities to develop different ideas and methods for achieving the organisation’s goals (Goleman, 2000).

Visionary leadership can be particularly valuable when an organisation is experiencing major change. A leader who clearly communicates the future can help employees understand why change is taking place and encourage them to support it.

Disadvantages

One limitation is that leaders can become too focused on the future and pay insufficient attention to immediate workplace problems. There is also a possibility that employees may not agree with the leader’s vision. If workers feel that their views have not been considered, they may be less willing to support the proposed direction (Northouse, 2022).

Business Example

A good example is Microsoft under Satya Nadella. After becoming CEO, Nadella encouraged changes within the company and promoted a culture based on learning, collaboration and innovation (Nadella, 2017). His approach provided Microsoft with a clearer direction and supported the company’s ability to respond to developments within the technology industry.
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Democratic leadership is based on employee participation and shared decision-making. Leaders using this approach encourage workers to express their opinions and contribute ideas before important decisions are made (Goleman, 2000). Although the manager normally remains responsible for the final decision, employees have a greater opportunity to influence the process.

Characteristics

Democratic leaders encourage open communication and create opportunities for employees to discuss their opinions. They may involve staff in meetings, projects and problem-solving activities. This approach also promotes cooperation because employees are encouraged to listen to and consider the views of their colleagues (Yukl, 2013).

Advantages

One benefit of democratic leadership is that it can make employees feel respected and appreciated. When workers know that their opinions are taken seriously, they may develop stronger motivation and greater job satisfaction.

Another advantage is that managers can receive a wider range of ideas before making a decision. Employees may have different experiences and knowledge, meaning that their contributions can help managers understand situations from different perspectives (Northouse, 2022).

Disadvantages

A weakness of democratic leadership is that it can slow down the decision-making process. Gathering opinions and discussing different options can take considerable time. This approach may therefore be unsuitable when an urgent decision needs to be made.

Another possible problem is conflict. Employees may strongly disagree with one another, which can make it difficult for the leader to reach a decision that everyone supports.

Business Example

A restaurant could use democratic leadership when planning changes to its menu. The manager could ask chefs, waiters and other employees for suggestions about popular dishes, customer preferences and possible improvements. The manager could then consider these opinions before deciding which changes should be introduced. This allows employees with different experiences to contribute to the decision.
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Coaching leadership focuses on developing employees and helping them improve their abilities. Goleman (2000) explains that coaching leaders support employees by identifying their strengths and weaknesses and helping them work towards their future development.

This leadership style is not only concerned with completing current tasks. It also focuses on helping employees become more capable and confident over time. Leaders provide feedback, advice and learning opportunities to support individual progress.

Characteristics
Coaching leaders spend time communicating with employees and discussing their performance. They provide constructive feedback and identify areas where workers could improve. They also encourage employees to take responsibility for their personal development and future career goals (Whitmore, 2017).

Advantages

A major benefit of coaching leadership is that it can improve employee skills and confidence. Regular feedback allows workers to understand what they are doing well and what they need to improve. Over time, this can help employees become more independent and capable.

Coaching can also benefit organisations because employees who develop their skills may be able to take on greater responsibilities. This can help businesses prepare workers for future supervisory and management positions.

Disadvantages

One disadvantage is that coaching requires time and effort from managers. Leaders need to regularly communicate with employees, provide feedback and monitor their progress. This can be challenging when managers have busy schedules.

Coaching may also be less appropriate during situations where an immediate decision is required. For example, during an emergency, a leader may need to give clear instructions rather than spend time discussing employee development (Goleman, 2000).

Business Example

Starbucks provides an example of how employee development can be supported through coaching. Managers and supervisors can provide workers with training, feedback and guidance to help them improve their customer service and workplace abilities (Michelli, 2007). This can increase employee confidence while also preparing workers for additional responsibilities within the organisation.

[bookmark: _Toc237473512]6. Skills Required by Modern Leaders

The modern business environment presents leaders with many different challenges. As a result, effective leadership requires a combination of interpersonal and professional skills.

Communication
Clear communication allows leaders to explain tasks, objectives and expectations effectively. It also gives employees the opportunity to ask questions and provide feedback. Good communication can therefore reduce confusion and improve workplace coordination (Yukl, 2013).

Decision-Making
Managers have to make decisions about many areas of a business, including employees, customers and daily operations. Effective decision-making involves considering the available information, possible risks and likely consequences before selecting the most suitable option.

Problem-Solving
Workplace problems can include customer complaints, staff shortages, financial issues and supplier difficulties. Leaders need to identify the cause of a problem and consider realistic solutions. Mumford et al. (2000) suggest that leadership skills are important when dealing with complex organisational challenges.

Teamwork
Leaders need to encourage employees to cooperate and work towards common objectives. Building trust and respecting different opinions can improve relationships between team members and support stronger performance.

Adaptability
Finally, leaders need to be flexible because business conditions can change quickly. New technology, changing customer behaviour and increased competition can all affect organisations. Leaders who can adapt their approach are more capable of responding to new situations and supporting their employees through change (Kotter, 2012).
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Overall, leadership is an important factor in influencing employee behaviour and organisational performance. Goleman’s (2000) six leadership styles demonstrate that managers have different approaches available to them and should consider the circumstances before choosing one. Visionary leadership can provide employees with a clear sense of direction and encourage innovation. Democratic leadership can increase employee involvement and allow organisations to benefit from different ideas and experiences. Coaching leadership focuses on employee development and can improve skills, confidence and future career opportunities.

However, each style also has limitations. Visionary leadership may overlook short-term problems, democratic leadership can take longer when decisions are needed, and coaching requires significant time and commitment. Therefore, effective leaders should remain flexible and adjust their approach according to the needs of their employees and organisation. Strong communication, emotional intelligence, decision-making, problem-solving, teamwork and adaptability can further help leaders manage challenges and achieve long-term organisational success.
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