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In accordance with the basic operational performance and fundamental characteristics business accounting can be categorised into three different aspects related to Finance, Cost and Management. While the presentations of finance are mainly used to provide focus over trading and other operational transactions of business on a day-to-day basis, applications of cost mainly present detailed approaches related to business manufacturing performance. 
On the contrary, presentations of business management-accounting are completely different from both the above-mentioned aspects and primarily provide focus over the improvement of basic performance structure of the business in an efficient order. Application of this specific accounting process mainly applied to initiate some relevant business decision making approaches depending on which the overall operational competencies of the business are formulated. Including such, it is also applied to precede some relevant financial drawbacks mitigating approaches, so that overall operational competencies including financial drawbacks can be efficiently eliminated (Oboh and Ajibolade, 2017). Application of business costing can be categorised into several aspects in accordance with the basic level of behavioural approache. As per the general level those are generally considered as business variables, fixed and semi variables expenditure. 
As per the present Covid situation a significant level of decrease related to the revenue of the UK and China hospitality sector was observed that indicates 68% reduction of revenue. Having that in mind during this period the overall incomes related to performance per room was decreased to only £29 in 2020, while during the same period in 2019 it was around £129 gradually (Guardian, 2021). 
[bookmark: _Toc66821628]Discussions 
Harriot Hotel was established in 1941 by John D. Brockville and since that time it is considered as one of the leading companies in the global hotel market. The company is operating in Europe, Asia, America, and Africa. However, due to the situation with the current pandemic the overall financial performance has decreased significantly. Having that in mind, by using management-accounting approach the managers within the business intended to eliminate some of the irrelevant costs attempting to recover previous financial results. In addition, one of the fundamental reasons behind the reduction of production costing, is the expansion of the business operations in China. The management of Harriot Hotel considers the early relaxation of the Covid-19 restrictions in China in comparison to other countries as a huge opportunity. In accordance with the present financial performance the overall details of the business expenditures with volume over the revenues are provided below: 
	Item
	Value
	Percentage of revenue

	Revenues
	60,000
	 

	Less: Business cost
	 
	 

	Employees’ wages
	15,000
	25.00%

	Advertising cost
	7,000
	12%

	Interest on loans
	10,000
	17%

	Housekeeping and cleaning
	5,000
	8.33%

	Customer discounts
	8,000
	13.33%

	Stationeries
	3,000
	5%

	Total expense
	48,000
	 

	Net profit
	12,000
	20%



Analysis of different costing associated with business performance 
Employee wages
It is used for indicating the overall labour cost incurred during the operation of the business. As per the present calculation the overall volume of the expenses over the revenue is around 25% which is indicating higher range compared with the other expenditure volume. In the present pandemic situation that, much expenditure generally creates a financial burden for the management and they should develop a strategy so that it can be reduced within a certain limit. Basically, it is recognised as a semi variable expenditure due to the bottom level employees and part-time employees being associated with the business (Rema and Prabhu, 2018). While the presence of general employees is used to getting a fixed remuneration, part-time employees are receiving hourly remuneration accordingly. 
After considering the above, it can be concluded that the management of Harriot need to reduce such expenses to a certain level in order to maintain a proper sustainability in the future in relation to business expansions. Furthermore, materials and labour expenses should also be maintained based on the business needs for more efficient business valuation. 

Advertising cost
In accordance with the present operating approach applications of this type of expenditure are generally used to increase the business performance of the company. Harriot Hotel can develop different promotional or marketing initiatives in order to achieve that goal. 
According to the present calculation 12% of the revenue volume is the indicator of this expenditure compared with the other expenditure volume. In relation to the cost performance, it is basically identified as a fixed expenditure that is used to get the benefits of business promotional approach. In accordance with the present situation the management needs to provide an efficient strategy related to the occurring of this expenditure for one time only so that its benefits can be derived for the preceding time period (Sanchez and Terlizzi, 2017). Apart from that it is also identified that during the presentation of the business budget the management should develop efficient strategy so that the overall volume of this expenditure can be controlled. 
In relation to the above data, it is advisable for the management of Hariot Hotel to reduce this expenditure in order to achieve sustainable business growth. Instead of focusing on spending that amount of money for advertising the company should invest in prevention and protection related to the Covid pandemic.
Interest of loan
Interest of loan is the cost incurred by Harriot Hotel for funds borrowed from the financial institutions in order to finance its business operations. According to the provided data 17% of the total revenue is the total cost incurred for this type of expenditure. As a result, the overall volume of business profit has decreased down significantly.  In the present pandemic situation, the United Kingdom (UK) government has revised the overall interest approach in order to implement effective measures for supporting financial growth along with revenue enhancement for individual sectors affected by the crises. This expenditure is considered as a fixed expenditure in accordance with its basic costing nature (Koroteev et al., 2020). As a result, the management cannot eliminate this expenditure, however it can potentially reduce this cost by implementing different payment approach and negotiate with the financial institutions that lent the funds. 
In the present situation the management should develop efficient strategy with the enhancement of business revenue so that the overall profitability and liquidity of the business can increase. Apart from that in the present pandemic situation the UK government has devised the overall interest rate so that it can provide more stability for financial growth of the business sector which is a positive sign for growth opportunity for Harriot Hotel.
Housekeeping and cleaning supplies
These expenses are used to indicate what is the level of cleaning cost per room sold associated with the business performance of the company. According to the data provided the overall amount of this expenditure is 8.33% over the volume of business revenue and it is considered as a semi variable cost. In accordance with the present performance of the business the management needs to develop cost-cutting strategy so that the overall level related to this expenditure can be efficiently controlled. As per the basic line up the overall volume related to this expenditure is strongly depending on the volume of customers that will be visiting the hotel. Throughout the pandemic the overall volume of customers is relatively lower which should be a trigger for the management that they need to develop an efficient cost cutting strategy in order to maintain efficient levels of financial growth and sustainability (Jia, 2017). 
The management of Harriot Hotel is required to develop a plan which is focused on balancing between the reduction of the expenditure and maintaining high level of cleanliness to keep high satisfactory level of their customers. Both factors are important for maintaining sustainable financial growth. 
Customer discounts
Customer discounts are used by the business to entice customers to make bookings by lowering rates in order to increase their revenues. According to the provided data the volume related to this expense over the revenue volume is resulting in 13.33% which makes it the third largest expenditure of the business. This expenditure is generally considered as a variable cost and it is depending on the overall demand of customers. 
Throughout pandemic, the overall volume related to customer engagement is relatively lower. In order to achieve sustainability and maintain good financial results the management can reduce or even eliminate this expenditure (Papke-Shields and Boyer-Wright, 2017). 
In the present Covid situation when revenues are lower the government has revised some of its policies for efficient and sustainable development related to business finance. The management of the company should take advantage of those policies and along with its strategies related to business cost-cutting achieve sustainable financial growth.

[bookmark: _Toc66821629]Conclusion 
Humanity is facing one of the biggest challenges in history. Businesses worldwide are suffering, but the hotel industry is one of the worst affected. People are asked to stay at home and international travel is very restricted. Hotels are witnessing astonishing drop in their occupancy levels. Hotel managers need to develop new strategies not only for guaranteeing the safety of their customers, but to restructure their budgets and cut some of the costs in a way which is sustainable and provides financial growth. Often cost cutting is related with loss of jobs and perhaps there will be people who will lose their jobs. That is why it is very important that governments around the globe support the industry and find a balance between government support and different measures of restructuring the business in order to achieve sustainability.
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