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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).

Since qualifying as a social worker, my professional practice has developed significantly in terms of confidence, critical thinking and professional identity.  Through discussions with my manager and mentor, my practice has become more analytical, and value led and more empathetic at times.  We have also focussed on managing complexity, professional judgement and risk.  I have found these conversations very useful and have allowed me to justify my decision making with theory and ethical reasoning.  I have remained in the team since my final placement, therefore I have been working for some times on developing my skills whilst integrating into a team that has a considerable amount of pressure on them, not only from our Director but professionals from the health sector and the Welsh Government, where we work collaboratively on a daily basis.  

Initially I felt very anxious about my actions and having accountability with mu decision making, in particular with cases where I lacked experience and knowledge.  I relied heavily on my manager and also sought advice from the team.  Being in an open plan office allowed me to share and take on board their thoughts of the case, giving me additional thoughts to take on board and evaluate.  Over the past year, I have learnt how to be more reflective and recognise my decisions are practical, but they don’t always fit the mould as previously on other cases.  I have learnt to become more resilient and manage the emotional that was easily accessible when first qualifying.  

My development and skills have improved massively, improving my assessment skills, being more analytical and producing clearer records, however I do feel my confidence can become shaky at times in the arena when working in a multi-agency approach.  I am more aware of ethical considerations such as power, consent and anti-oppressive practice.  
I have struggled at times with workload and the pressure of meeting deadlines.  The outcomes of some individuals can change, adding pressure, needing to change priorities and schedules.  I have needed guidance and constructive criticism at times to help me to focus, reorganise my thoughts and prioritise to meet deadlines.  I have struggled at times to take this on board the feedback, seeing it as a failure and is something I will work on and be more resilient.  In line with this, my mentor has identified leadership development and confidence in professional challenge as a focus for me to develop and grow.  

Discussions with my mentor have highlighted the importance of critical reflection and professional curiosity.  Gibbs’ Reflective Cycle (1988) has enabled me to analyse not only what I do but why I do it.  It has also allowed me to focus on my values and how they may influence my decision making.  
Working within a medical environment, I have become aware of the structures in place with other professionals, resources that can be accessed and how risk averse some professionals are than others and how this can create ethical tensions (Banks, 2012).  This I feel has strengthen my professional identity, being respected by colleagues and my ability to advocate for individuals I support, all while abiding by legislation and statutory framework.  

I feel I have progressed from a newly qualified social worker who required intervention on a daily basis to ensure the cases were being met with the best quality of work and input, to becoming more reflective and aware of accountability of my actions and decision making.  My aim is to increase my confidence in complex decision making, use supervision to critically reflect and analyse how my skills are developing.  Become more confident in professional challenges, seeking feedback where possible and develop leadership confidence, possibly supporting other such as students in the team.  

My support from my mentor and additionally from my team has provided opportunities to allow me to learn and question decisions, reflect on the spot, strengthening my approach and judge whether my own values have made a difference in my practice.  I wish to continue learning, making a contribution to the team but being more confident in my practice, in particular within a multiagency arena.  My professional development will always continue and develop, in line with the learning outcomes of the Social Care Wales.  

Word Count: 699






Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).

Transitioning from a newly qualified social worker to an experienced practitioner requires someone to go from basics thinking and understanding to being more confident with professional judgement, leadership and critical reflection.  The three learning needs identified areas identified are essential to this transition, integrating training, supervision and reflective learning into everyday practice.
While early learning allowed me to focus on legislation as the priority and completing statutory tasks, transitioning into a more experienced social worker required more confidence, working with more complex information, managing uncertainty and displaying professional judgement.  Formal training has been encouraged and explored to further my confidence, in particular with safeguarding.  Although training was implemented and played an important role, shadowing opportunities were continued, improving practice and presenting me with opportunities to ask questions and share my insight in a safe environment. 
Reflective supervision it important, enabling critical examination of me decision making but also welcome feedback to improve my thought process.  I feel by taking on feedback and accepting where I could have thought differently or questioned more, has helped me grow and my confidence has become evident with feedback from families if they have interacted with my manager.  This has reassured me I am doing my work to the best of my ability which has led to me becoming more confident and assertive, being trusted with supporting students on visits and inviting them to engage with the family, understanding what legislation or theory is applicable.  This allows me to keep my mind more active and consistently challenge myself to recognise what is applicable.  
I am still finding myself at times feeling conscious of my decision making and my assessments being presented.  I struggle with self-worth at times, possibly being judged for not being a good enough social worker and at times, basic feedback can be met with anxiety and worry that I have done something wrong.  I have shared this in supervision and been reassured this is not evident in my writing, where I understand, the task being given to me and this is reflected in my work.  Formal training is available and any special training I feel would be beneficial to me is also invited.  I have continued completing a reflective journal from day to day, where I am reliant on some aspect of it to promote positive thoughts, particularly reflecting on the tasks where I have achieved a positive outcome an individual.  
Developing confidence in professional challenge and ethical decision making has emerged as a significant learning needs.  Professional challenge is an everyday occurrence when working collaboratively with others.  In a multi-agency meeting with managers from health in particular can be difficult and at times I feel lost, and attempts are made to coerce myself as a less senior member in that meeting.  I have needed to develop the skills to challenge constructively, acknowledge my values, evidence why I feel differently and provide ethical reasoning.  ‘Ethics focussed training and reflective learning support this development by providing frameworks for understanding power, oppression and professional responsibility’ (Banks, 2012).  Supervision is a safe space to explore dilemmas and value conflicts.  Reflect on my actions and critically review.  
I have been welcomed by my manager to take a lead in working beyond my caseload and making a contribution in supporting others in the team, in particular students.  This has supported my leadership skills and supported to know if I wish to progress down this path.  Having others ask me questions, why our procedures are such a way or what legislation is relevant, I like the pressure, and it keeps me focussed and up to date on my knowledge.  I am enjoying this aspect. 
Reflecting on the learning needs identified under the three Social Care Wales learning outcomes highlights the importance of integrating training and supervision to support the transition.  I am holding on to growing in my role and always improving in the identified learning needs, developing my knowledge and possibly identifying more as I practice.  

Word count: 659



	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).


Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).

Feedback is a natural part of social work, improving our skills and abilities.  Having feedback in general I find hard to digest, always believing it will be negative but when I find the comments are positive, I feel I’m accomplishing the aim for the visit with that person.

The observation was positive, knowing the gentleman was able to take on board what we had discussed, presenting as a professional and respectful of the surroundings of maintaining an element of confidentiality. Although it was positive, I am aware constructive criticism is naturally a part of improving my practice and its always welcome. 
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