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                                            EXECUTIVE SUMMARY

This report examines the philosophical underpinnings of ethical concerns and how ethical theories influence business planning and decision-making in the practical world. Several philosophical systems, including utilitarianism, deontology, virtue ethics, and stakeholder theory, constitute the foundation of ethical issues. These frameworks assist executives in making decisions that strike a balance between their moral commitments to Society, customers, and workers and profits. Making moral decisions in business entails resolving issues like sustainability, corporate social responsibility, and treating stakeholders fairly. Companies may improve societal impact, long-term growth, and trust by incorporating philosophical ideas into planning procedures. Examples from the real world show how moral lapses, such as disregard for the environment, highlight how crucial it is to include ethical issues in strategy. Traditionally, there have been two main points of contention about the purpose of business: whether it exists primarily to make money or to meet the needs of the larger Society. This study investigates different viewpoints and the moral obligations companies must consider regarding their effects on Society and the environment. Milton Friedman's profit-maximization theory contends that companies should maximise shareholder value while abiding by the law.
On the other hand, contemporary strategies like Corporate Social Responsibility (CSR) and stakeholder theory highlight how companies may solve environmental and societal issues while generating long-term shared benefits. According to the report, companies must balance profit-making, sustainability and moral business methods. Businesses must function as responsible organisations due to the interdependence of the economy, Society, and environment, considering their broader social impact.




                                                   INTRODUCTION

According to Oncioiu (2018), business operations and decision-making procedures are greatly influenced by ethics. Organizations can better negotiate complex moral conundrums and link their operations with more significant societal norms when they understand the intellectual underpinnings of ethical issues. The philosophical foundations of ethics, the goal of business, the social obligations of corporations, and the function of regulation in promoting moral business practices are all covered in this report.
PHILOSOPHICAL FOUNDATIONS OF ETHICS
Bonhoeffer et al. (2019) describe ethics, which comes from the Greek word "ethos," as the study of moral standards and values that influence people's behaviour. Several philosophical ideas offer frameworks for comprehending corporate ethics:

UTILITARIANISM: According to this consequentialist theory, an action's morality is determined by its results. In consequentialism, deeds and inactions with more negative than positive effects are ethically wrong. In contrast, deeds and inactions with more positive than adverse effects are ethically acceptable. According to utilitarianism, deeds and inactions that hurt more people while benefitting fewer people will be considered ethically correct (Scarre, 2020). In contrast, deeds and inactions that hurt more people would be considered morally wrong. Körner and Deutsch (2022) suggest that there are several ways to define benefit and damage; traditional utilitarians like Jeremy Bentham (1748-1832) and John Stuart Mill (1806-1873) have expressed this regarding pleasure/pain and happiness/unhappiness. According to this perspective, morally correct actions and inactions result in less pain or unhappiness and more pleasure or happiness than the available alternatives. Morally wrong actions and inactions result in more pain or unhappiness and less pleasure or happiness than the available alternatives. Although Busselle and Vierrether (2022) believe pleasure and happiness imply various things, they can be used interchangeably. Utilitarians are more concerned about the net increase. The utility principle is moral justification, which holds that "the action that produces the most good is the morally right action." The activity that reduces the maximum good is the ethically wrong one. A utilitarian would contend, for example, that even if some armed robbers committed a bank heist, the crime would be morally correct rather than immoral as long as more people gain from it than lose (like in the fictional Robinhood children's story) (Marseille and Kahn, 2019).
Furthermore, according to this utilitarian theory, a robbery is ethically wrong if it does more harm than good.
DEONTOLOGICAL ETHICS:

According to Alex J. London (2022), it is clear from the explanation of utilitarianism that it opposes deontology. This moral theory holds that we have particular responsibilities or obligations as moral beings and that these duties or obligations are linked to the rule of law. Rule utilitarianism is a subset of utilitarianism that offers guidelines for assessing the relative merits of various courses of action and inactivity. According to rule utilitarians, following a rule is right because it will result in the greatest good if universally accepted and adhered to. This is how a utilitarian rule differs from a deontological rule. Deontologists hold that our activities are neither morally justified nor immoral based on whether they have positive or adverse effects. Whether we perform or do not act in line with our responsibility or duties establishes their moral rightness or wrongness (Aronson, 2019).
Furthermore, Immanuel Kant's deontological ethics emphasizes obligation and loyalty to moral principles. According to this viewpoint, companies must respect moral principles, no matter the costs. It encourages honesty and equity in judgment.
VIRTUE ETHICS: Focuses more on the behaviour of an individual, with an emphasis on the individual's character, thereby highlighting the significance of moral qualities like compassion, bravery, and honesty. Establishing a culture that encourages moral behaviour among staff members in an organization is a top priority for companies that follow this ideology because there will be a strong emphasis on developing leaders and cultivating an ethical culture that builds stakeholder trust (Marcus and Hargrave, 2020).
Freeman, Harrison and Zyglidopoulos (2018) suggest that businesses balance all stakeholders' interests, not just shareholders, with a Stakeholder Theory. This idea is the foundation for sustainable practices like mutual benefits and accountability, guaranteeing that choices benefit workers, communities and the environment.
CASE STUDY
The case of the Sackler family, which owns Purdue Pharma, has a history of the opioid issue in the United States, as seen via Purdue Pharma and OxyContin. CDC (2024) suggests the Food and Drug Administration authorised OxyContin, a long-acting opioid, in 1996, and by 2004, it was the most prescribed Schedule II drug. Prior to 1996, opioid prescriptions were mostly restricted to patients who were terminally ill or experiencing excruciating pain, according to World Health Organisation prescription standards. According to Keefe (2021), Purdue Pharma was able to sell OxyContin for minor pain by manipulating the medical community's perception of pain and opioids. Millions of money were used to support prominent pain management physicians and pain societies, from sales agents with unlimited compensation incentives to fully funded five-star symposiums. Using budget reports that were leaked, Purdue Pharma's effective tactic of persuading physicians that OxyContin should be widely promoted for the treatment of chronic pain in individuals with osteoarthritis. In the late 1990s, ads in medical journals and patient booklets frequently made unsupported and unlawful claims. According to data from the Centres for Disease Control, in April 2021, over 100,000 Americans lost their lives to opioid-related overdoses within 12 months, with over 100,000 fatalities occurring during the pandemic alone. Hearings in government courts reveal a history of postponed federal action, which would have let OxyContin serve as the impetus behind the current opioid crisis (White, 2022).
In view of the above case, Patrick Radden Keefe (2021b) describes the issue as how Purdue Pharma manipulated the Government, FDA, medical agencies and Society into believing its product was doing much good; instead, it was the direct opposite. This business practice was achieved by convincing the medical profession that OxyContin was a safe and efficient medication that could be used for purposes other than treating cancer pain; this unethical commercial strategy was accomplished. It is clear from the context that Purdue Pharma's top executives used utilitarianism theory to develop humanity and get the best results for Society. Several thousand lives were lost due to Purdue's success in generating billions of dollars in sales for a new product. Regardless of the repercussions of doing otherwise, this suggests that the management has not acted morally. The administration should have declared the truth if they follow Kant's deontological argument (Udayakumar, Sunder and Babu, 2021).
The concept of excellent character is heavily emphasised in virtue ethics, an ethical approach. Usually, virtue ethics is compared with utilitarianism and deontology, the two other important theories of morality that emphasise the quality of acts' outcomes and moral responsibility. According to the study, Purdue Pharma's management disregarded virtue ethics when developing new products. Customers of their goods suffered as a result, and disputes with state and federal agencies arose (Collins and Kanashiro, 2021).
WHAT IS THE PURPOSE OF BUSINESS?
Joly and Lambert (2021) imply that there has long been a dispute over a company's mission between two viewpoints: maximising profits and meeting the requirements of Society as a whole. Although making a profit is necessary for survival and expansion, contemporary viewpoints are beginning to acknowledge that companies also need to consider their effects on the environment and communities. Historically, Economists such as Milton Friedman (1970) maintained that, within legal bounds, the only goal of business is to maximise shareholder profit. According to Friedman, companies contribute to Society by making money, creating jobs, and stimulating the economy. According to this paradigm, profits support innovation, investments, and long-term company viability. In addition to rewarding shareholders, economic activity indirectly boosts societal advantages. However, this limited emphasis on making money first has come under fire for supporting actions that take advantage of labour, damage the environment, and disregard long-term effects (Langtry, 2021). In recent times, shared values and collective needs of contemporary business theories serve all stakeholders, including consumers, employees, communities, and the environment, according to modern business theories like R. Edward Freeman's stakeholder theory (1984). The idea of shared value emphasises how companies may simultaneously meet societal demands and also make a profit (Serafeim, 2022).
                   

CONSIDERING ETHICAL ISSUES IN BUSINESS PLANNING
Corporate social responsibility (CSR): According to Strauss (2023), it is a business concept that allows for-profit companies to utilise their resources to further societal aims while still achieving their objectives. This perspective further emphasises that businesses should adopt community-beneficial strategies, including ethical practises, sustainable sourcing and environmental stewardship. For example, Unilever's "Sustainable Living Plan" addresses climate change and boosts brand loyalty by integrating environmental sustainability into its business strategy. However, businesses always struggle with the conflict between maximising profits and upholding social responsibility. Businesses prioritising social good may find it challenging to be financially sustainable, whereas those concentrating on shareholder profit may be accused of exploitation and selfishness (Farmer and Hogue, 2020). Another area of disagreement is the degree to which companies ought to be subject to outside regulation. Stakeholder theory proponents contend that companies should self-regulate and attend to the demands of their communities. In contrast, deontological ethics proponents contend that unambiguous regulations and supervision are required to guarantee moral behaviour. 
Ultimately, the best company plans and decision-making procedures would probably have a well-rounded strategy incorporating several philosophical viewpoints. This might consist of:
· Clearly defining corporate social responsibility (CSR) policies and ethical standards.
· Talking to stakeholders about their wants and requirements (Langtry, 2021).
· Exceeding minimal requirements while adhering to the rules and regulations.
· Constantly assessing how the organisation affects the larger social and environmental scene (Valor, 2021).
Long-term Value Creation: Businesses that address community needs frequently see improvements in employee retention, brand loyalty, and regulatory risk reduction.
Examples include Unilever's integration of community initiatives into its business strategy and emphasis on sustainability.
According to this viewpoint, companies that put Society's needs first may become profitable in the long run while also helping the community (Campbell, 2021).
THE ROLE OF REGULATION
The question is: Should Government and religious organisations control how businesses operate in Society, or should they let owners and managers do whatever it takes to run and sustain the business? It is pretty complex because each entity has its perspective on ethical behaviours.
According to Lawrence and Weber (2023), government regulations are required to guarantee that companies follow moral principles and refrain from unfair economic practices, environmental damage, and labour exploitation. Regulations can safeguard vulnerable stakeholders and level the playing field. However, those who support stakeholder theory contend that companies should self-regulate and address community needs. Those who support deontological ethics contend that transparent regulations and supervision are essential to guarantee ethical conduct. While others support the role that religious institutions may play in encouraging moral corporate conduct. By using religious teachings as a moral compass, businesses can be encouraged to operate according to principles like compassion, honesty, and community service (Van Buren, Syed and Mir, 2019).









IMPLICATIONS FOR DECISION-MAKING AND PLANNING
Effective business decision-making and strategy planning depend on understanding ethical issues' intellectual underpinnings. Key implications are as follows:

· Balanced Decision-Making: Leaders should make an effort to strike a balance between ethical and financial factors. This entails assessing how actions will affect all parties involved in the long run, not just shareholders (Tsalikis and Peralta, 2022)

· Ethics Integration into Business Strategy: Companies should incorporate ethical issues into their business plans. Examples are creating a strong Corporate Social Responsibility (CSR) plan, interacting with stakeholders, and implementing sustainable practices (Alkhodary, 2023).

· Building an Ethical Culture: Organisations ought to cultivate a culture that promotes moral conduct at all levels. Open lines of communication, ethical decision-making recognition, and ethical training programs may all help achieve this (Cameron et al., 2022).

· Engagement with Regulatory Frameworks: Companies should continue interacting with regulatory frameworks supporting moral behaviour even as they advocate for autonomy. Aligning corporate goals with Society's demands can be facilitated by cooperation with governmental and non-governmental organisations (Lawrence and Weber, 2023).

· Accountability and Transparency: Encourage candid dialogue with stakeholders on ethical commitments and accomplishments (Collins and Kanashiro, 2021).










CONCLUSION

Ethical considerations rooted in philosophy are crucial to business planning and decision-making. Organisations may foster trust and long-term success by respecting principles like accountability, sustainability, and fairness. Real-world examples of ethical violations demonstrate the repercussions of disregarding moral obligations. A proactive, values-based approach to business planning may lead to a productive and sustainable future. While making money is a company's primary goal, concentrating on immediate profits might jeopardise long-term success (Iyigun, 2018). Companies must have a well-rounded strategy addressing societal and environmental issues while balancing profit-making with moral obligations. By doing this, companies build resilience quickly in a changing world, gain trust, and support sustainable development. This well-rounded strategy represents a contemporary view of business as a positive force that helps all parties involved while making a profit.
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