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Task 3

Safeguarding and working in complex situations – Case Study

Guidance;
Please ensure that you meet the National Occupational Standards and assigned Learning Outcomes for this task (see handbook). 

	Question:
Complete a critically reflective case study based on an assessment that you have undertaken with others, in your own area of work, concerning the safeguarding of either an adult or a child. You must demonstrate how the case relates to or could relate to safeguarding legislation, policies, strategies and procedures (including demonstrating an understanding of the interface between social services provision in Wales with the United Kingdom, the European Union (EU) and outside the EU). You must demonstrate your understanding of the integration of analysis in assessment, collaborative working and professional judgements in increasingly complex situations and the use of social work theories. You must refer to the specific dimensions of working in Wales. 

4000 words (+/- 10%: include your actual word count at the end of each section).



Safeguarding in children’s services is often viewed as one of the most important, yet challenging aspects of social work. Parker J within Davies (2013) highlights the different aspects of social work assessment including that of the stages of planning, collecting data, developing a preliminary analysis and then a deeper analysis before creating an action plan. This alone highlights the importance of social workers being able to apply analysis and professional curiosity skills to each of the situations they are faced with, before then applying a professional judgement which will determine the ways in which a child and their family are supported. Since qualifying as a social worker, I have been employed in a local authority in rural Wales. Whilst working in the team within the local authority I am responsible for completing initial assessments and completing Section 47, Children Act 1989 (CA1989) investigations in collaboration with the police. When completing assessments in line with the Social Services and Wellbeing (Wales) Act 2014 (SSWBA14), I am responsible for gathering information from multiple agencies, identifying and assessing risk alongside identifying safeguarding concerns and overall wellbeing needs. Following this I am responsible for making professional judgements and making recommendations to support the child and their family moving forward. Within this assignment I will note the challenges I have faced within my own social work practice during a specific assessment on a young child. I will refer to Kolb’s reflective model (1984) as cited within Bassot (2013) to assist my reflections and to also identify specific areas of professional development and further learning needs.

Within this assignment I will be focusing on my involvement with a seven year old female who I will refer to as ‘C2’ throughout for the purpose of confidentiality and anonymity (Data Protection Act 1998). C2 had recently moved to rural Wales with her family after living outside of the UK since birth. C2 and her family are of Pashtun heritage, and their first language is Pashto. An imperative principle of SSWBA14 is ensuring the promotion of an individuals voice therefore practitioners should always ensure they honour an ‘Active Offer’ as highlighted in the More than Just Words (2015) principles and the Welsh Language (Wales) Measure (2011). As the family were living in Wales and to ensure I honoured the Active Offer (2015), it was important for me to identify the families preferred language during the initial stages of my involvement to promote an anti-oppressive and person-centred approach to my practice. C2 and her family confirmed they spoke some English and could not speak Welsh however would like to converse in their first language of Pashto. To practice in line with the Code of Professional Practice (Social Care Wales, 2017) and to ensure I respected their culture and language I ensured translation services were utilised throughout my involvement. 

C2 had recently moved to the rural Wales with her parents and siblings and there has not been any previous Social Services involvement within the local authority. I was allocated to support C2 following concerns being raised that she was at risk of sexual abuse from her father. The local authority had received a referral regarding whereby C2’s mother had made allegations of domestic abuse, physical chastisement and also sexualised behaviours from C2’s father towards C2. An initial strategy discussion took place in line with Wales Safeguarding Procedures (2019) (WSP19) whereby it was agreed that C2 was likely to be suffering significant harm and therefore a Section 47 (CA1989) investigation was agreed. I was allocated to undertake the Section 47 (CA1989) joint investigation alongside a police officer, and we prepared to complete the initial visit to C2 and her family. As there was very little known about C2 and her family, other than the information that we were provided by the referrers and the education establishment in which C2 had attended for the last few weeks, I was curious to find out more information to be in a better position to assess the risk at this time. The police officer and I were informed of C2’s father’s arrest and were able to source information regarding where the children were at the time and we therefore were able to undertake a visit to C2 and her family.

Upon reflection, utilising Kolb’s (1984), I noted a number of dilemmas I faced as a social worker during my initial involvement. C2 is a young girl of Paston heritage, she was reportedly seven years of age however when asked directly during initial interactions she reported that she was nine years old. C2’s culture differences placed a dilemma on my working practice as girls from C2’s birthplace do not have their births formally documented and therefore there was no clear evidence of C2’s actual age or date of birth. Nevertheless, I understood the importance of those initial interactions and ensuring I upheld the Codes of Professional Practice and respected her culture (Social Care Wales, 2017). There were also further dilemmas in regard to C2’s ability to speak to males given her culture and ethnicity. The allocated police officer and I were completely unaware of this at the time however I noted during our initial visit that C2 would often look to me as if for encouragement or reassurance when speaking after the male police officer had asked her a question. I attempted to reassure C2 by using nonverbal cues such as smiling and nodding when appropriate however we then navigated this dilemma by me taking more of a lead when speaking to her in an attempt to make her feel more comfortable, especially given the nature of our conversation at the time. Upon reflection I believe this approach support my practice and evidences significant use of appropriate communication skills. As highlighted by Sedan, J within Davies (2013), practitioners need to be flexible when communicating with others and apply appropriate communication methods such as active listening, reflecting back, summarising and avoiding any judgemental or patronising comments whilst also being aware of their own and others’ body languages. I was able to utilise positive communication skills, both verbal and non-verbal during our initial visit which I believe naturally supported C2 to express her views and share her experiences. This experience supported my understanding of the importance of communication skills and how communication can promote engagement from others. This experience also encouraged me to undertake further research into different cultures and how I can adapt my practice to uphold their trust whilst also ensuring I am practicing ethically and in line with Legislation. 

A further dilemma we faced during our visit to C2 was of the language barrier. C2’s first language is Pashto therefore during our planning of the Section 47 (CA1989) investigation I had planned to utilise an interpreter services on my work mobile phone given we did not have a formal interpreter available to be at the visit. C2’s mother had a friend who was also a neighbour present during my visit who offered to interpret the questions from myself and the police officer to C2. This caused me to reflect in action on the case study of Victoria Climbie Inquiry (Laming, L. 2003) and the lack of appropriate interpreter for the child to share their views. Due to this, I declined the use of her mother’s friend to interpret for C2, not only to ensure appropriate interpretation was provided, but to also allow C2 the opportunity to share her views without feeling any pressure or anxiety with having someone there that knew her or her parents. 

Further reflection on the initial visit with C2 left me feeling overwhelmed given the nature of the allegations and the lack of information I had been able to obtain regarding to C2’s background and travel to the UK. However, my experience within the team and the shadowing opportunities I had been given on Section 47 (CA1989) investigations, alongside the training I had completed in regard to ‘Achieving Best Evidence’ supported my practice and professional judgements of the situation at hand. I felt confident that C2 and her mother and siblings needed support at this time. After sharing information with both my team manager and the allocated Sargent within Police, myself and the police officer spoke with C2 and her mother about the immediate actions being taken to ensure the safeguarding of the children and management of risk. When communicating with C2’s mother we again utilised independent interpreter services over the phone and I ensured I provided C2’s mother the opportunity to ask questions and share her own views on what had happened and what she wanted to happen moving forward. I adopted a ‘crisis management’ approach as highlighted in Teater, B (2020) and ensured safety planning was completed with C2’s mother highlighting the responsibilities of both the local authority and her in safeguarding the children. Once we were confident that the immediate safeguarding had been addressed and that C2, her mother and siblings had somewhere safe to reside, we were then able to leave the property and regroup in regard to the next steps to be taken. 

In the following six weeks I completed a comprehensive assessment in line with Section 21 of SSWBA14 to ensure a full assessment of any care and support needs were identified. Utilising a child and person-centred approach, I visited C2 at both her home address and education setting to ensure she was able to speak freely and raise any questions or concerns she had. During each visit I utilised interpreter services using my mobile phone to ensure C2 understood my involvement and why I was visiting. Upon reflection, I observed positive engagement from C2 further into my involvement as we were able to build a positive working relationship and I feel she began to show trust in my practice and ability to support her. I felt confident that I had a more in depth understanding of her culture and background however this understanding also raised further dilemmas in my working practice due to the complexity of the situation. When spoken to at home I noticed C2’s older brother attempting to talk for C2 when I asked her questions. I also noted that C2 presented as shy and quiet when at home in comparison to our interactions when at her education setting. I was then given further information in regards to C2’s family and their social standing within their birthplace which made me question the support the family had in place from others of whom were seen to be of higher social standing. I noted a sudden change in C2’s engagement and all family members appeared to change their views to a united front stating that they felt it best for C2’s father to return home, despite the concerns. During this time, I largely reflected on the power imbalance that can occur in communities when certain families are seen to be of a higher social standing than others. At this time, I felt frustrated and confused over the sudden change in engagement from the family. I noted that of which highlighted by Burke, B within Davies (2013) in regard to the complexity of anti-oppressive practice and how such practice requires social work practitioners to be able to challenge and to also be challenged themselves. My reflections supported my critical analysis of the political nature regarding the family and how I was then faced with challenging the views of oppressive social relations to be able to promote the best outcomes for the family whilst also being mindful of my duties in ‘promoting and upholding the rights, values, beliefs’ (Social Care Wales, 2017).

Further reflections in regard to social relationships and oppression encouraged me to question the social ‘norms’ for the family and to then attempt to empower them by highlighting the support available to them and the actions they could take themselves to promote their safety and overall well-being. This came as a challenge within its self due to the limited services in the area and across Wales. Upon reflection I do feel that this understanding and challenge of the social ‘norms’ came to late in my involvement as C2 and her family continued to present as a united front in requesting C2’s father returned to the family home despite C2’s initial views of being scared of her father given what had happened to her. Due to the concerns at hand and the elevating risks given the children’s mother and father wishing for him to return home, alongside the outcome of ‘no further action’ of the police investigation in relation to the crimes recorded, I felt particularly deflated and powerless in regard to the children’s safety and wellbeing. 

Supervision with my supervisor was critical during this period in order for me to be able to share my concerns, have another perspective on the dilemmas I faced and also for me to break down and review my assessments clearly. Supervision as highlighted by Cooper, B within Fraser and Matthews (2008) supports the exploration, development and progression of new perspectives to then support professional interventions. I found supervision of the upmost importance during my involvement with C2 as it allowed me to document the challenges I faced and allowed for another perspective on the situation. Reflection utilising Kolb (1984) supported me to build on the skills I had already developed from working with C2 and her family and supported my understanding of the experience including that of challenging my own perception of ‘social norms’ and completing further research into her culture. Supervision also allowed me to critically analyse the information I had in regard to the safeguarding of C2 and identifying the appropriate services of support for the family including that of services which specialised in families moving from deprived areas into the UK.

Due to the escalating concerns regarding C2’s safety following the return of her father to the home address and following the Section 47 (CA1989) investigation and review strategy discussion, further concerns were highlighted in regard to C2’s safety along with the safety of her siblings and mother. Due to this it was agreed that ‘Determination 3’ had been met i.e., ‘the child is judged to be experiencing or at risk of abuse, harm or neglect’ (WSP19). Initial Child Protection Conference (ICPC) was agreed for C2 and her siblings. At this time, I felt more confident given that this decision had been made as it meant further regular visits to the children and further collaboration with multiagency services who were working with the family at the time.

Upon reflection, I do feel that partnership and collaborative working were essential in supporting C2 and her family and that this form of working was clearly evidenced within the Section 47 (CA1989) investigation, my assessment and throughout the Initial Child Protection processes. Working with a number of professionals, whilst occasionally has its challenges, is essential to efficient social work practice. The British Association of Social Workers (BASW, 2021) notes that collaborative working includes ‘flexibility, empathy, open-mindedness to other approaches, reflection and preparation’ and also highlights the barriers that professionals face. During my involvement with C2, collaborative working was essential in managing the safeguarding concerns and also supporting the family following C2’s fathers arrest. The family were supported with transport, food packages, trips to the doctors and to attend meetings. The family were then supported via various services with Christmas presents and clothing for the children which would not have been possible without other agency support. The other professionals involved, especially those who had supported the family into the UK were able to provide valuable insight into C2’s background and lived experiences which again supported my assessment and analysis of C2’s support needs. Upon further reflection I feel that this approach worked well as I was able to delegate tasks to other services instead of attempting to tackle certain time-consuming tasks (such as arranging transport) independently. This also meant that more professionals were monitoring the situation at hand which provided me with some reassurance.  

Following the decisions made in relation to progressing to Initial Child Protection Conference in respect of C2 and her siblings I was assigned to complete a Social Work report, analysing families’ strengths, the outcome of the Section 47 (CA1989) investigation and the ongoing concerns at this time. When writing my social work reports in preparation for During this time I utilised a Signs of Safety approach (SoS). The Signs of Safety framework supports practitioners to collaborate with service users in identifying what is working well, what we are worried about and what needs to happen (Signs of Safety, 2018), thus embedding the Code of Ethics (BASW, 2021) in ‘promoting the right to participation’. I believe this approach was beneficial as it provided C2’s parents with the power to state their views and highlight their hopes for the future thus evidencing the core principles of person-centred practice (Gardner, A within Davies, 2013). However, it also evidenced their limited understanding of the concerns of the local authority which caused me concern. A further positive aspect of the signs of safety approach was that it actually enabled me to recognise the limited understanding of C2’s parents and apply further interventions of support to address this.


To ensure that I remained child-centred whilst also promoting C2’s rights as highlighted in UN Convention on the Rights of the Child, 2022 (UNCRC 2022), I ensured I provided an active offer of advocacy in line with SSWBA14. During my reflections on advocacy services within my supervision I noted that I was concerned that advocacy services would mean yet another person for C2 to meet and discuss the concerns with and how this may have affected her negatively, however after further discussion and reflection I noted the importance of such independent services and how C2 may feel more comfortable talking to an independent advocate whose role was solely to share her views at ICPC. It also made me think about the way in which this may have empowered C2 to reiterate what had happened to her and to further evidence her feelings in regard to her father which I believed would be a powerful and important message for all professionals who attended the conference. 


Advocacy services were also explored with C2’s mother along with having an interpreter available to attend on the day of conference. Unfortunately, advocacy services were unable to attend ICPC due to the services limited staffing at that time, however I was pleased that C2’s mother had support from an interpreter who was also able to meet with her prior to the meeting and read through my conference reports. One of the dilemmas within this aspect of my involvement was that C2’s mother was unable to read or write in her first language or any other language. This meant that the interpreter had to read through each part of my social work report whilst also allowing me to encourage C2’s mother to ask questions and confirm the information she had provided was true to her knowledge. This was very time consuming and upon reflection I felt that I should have planned more effectively to allow more time to read through the information and allow for breaks. I also reflected on the time of day in which I had chosen to share the reports and had not prepared for the visit to take so long that C2 had returned home from school. When reflecting on this visit I noted the confusion on C2’s face when she came home and saw myself and an interpreter reading through reports. Due to this I adapted my practice to ensure that all future visits that required reading any documents would be done earlier on in the day to allow for breaks and to ensure I did not unintentionally cause the family any further confusion or distress.

Within the later stages of my assessment and following ICPC, further concerns arose in respect on C2’s safety. When completing a home visit to C2 and her family I noted a change in C2’s presentation and behaviour. She was very quiet and reserved during my visits following her fathers return home and I noted that her mother’s presentation was very similar to that of C2. As directed by WSP19 a child who’s name has been placed on the Child Protection Register must be visited every ten working days and should entail both announced and unannounced visits. During one unannounced visit to the family home I observed bruising to C2 mother’s eyes. When speaking to C2 about this she reported her father’s mental health was deteriorating however when asked about her mother’s eye, C2 withdrew from the conversation. A further dilemma occurred as C2’s father declined he needed any support and refused support from mental health services despite concerns being raised. Upon reflection of this I found myself struggling to come to terms with the increasing risk to C2 and her siblings and questioned her mother’s motives to remain with the children’s father. 

When further reflecting on the matter in supervision, I noted the barriers to disclosing abuse as highlighted in Femi-Ajao, Kendal and Lovell (2020) along with the barriers I had identified myself in the sense of C2’s mother being new to the area, having no family around to support her and what I believed was pressure from social relations. I found myself feeling empowered to make a difference and provide opportunities for C2’s mother to seek support for herself and her children. By doing so I was able to gain further clarity into the family dynamics and the pressure C2 and her mother were under to follow the social norms within their culture and for the father to remain and be seen as the ‘main provider’. I also reflected on the training I had undertaken in regard to domestic abuse and the cycle of abuse within my first year of practice and requested further intervention for the mother in relation to understanding the cycle of abuse and the effects this would have on her children. I considered the effects on C2 and her siblings witnessing abuse and how as highlighted in Craig & Sprang (2007), such trauma experiences could lead to an increase in powerlessness and vulnerability. I immediately discussed my concerns with my supervisor and managers within the team, and highlighted the need for ‘revised judgements’ due to the additional evidence (Munro, 1999). It was decided that a referral for a Legal Planning Meeting was required at this time due to the elevating risks and to determine if threshold had been met to instigate the Public Law Outline (PLO) process under section 31 (CA1989) to ensure the safeguarding of the children. At this point I felt frustrated and deflated. I reflected on this further in formal supervision and also with my line manager who reassured me that I had done everything I had needed to and that the situation would be closely monitored moving forward.

The final part of my journey and involvement with C2 included that of the creation of her Care and Support Protection Plan and the transition from myself to another practitioner within the long-term teams. I utilised a strengths-based approach noting that this perspective focussed on the positives and draws on ‘the belief that there is always strengths to draw upon’ even when a practitioner feels the situation is at its worst (Hutchinson within Davies, 2013). I believe this worked well and put focus on what the family felt was going well and which interventions were working for them as a family. I also utilised further ‘three houses’ worksheets when meeting C2 and her siblings to highlight their views and upon reflection feel that their views were clearly evidenced within the plan.

Throughout my involvement with the family and C2 in particular, I found myself regularly reflecting on the impact my involvement may have on her and the repercussions of me challenging her parents on their ability to keep C2 safe. I regularly reflected on my practice and discussed in supervision how my practice intertwined relevant Legislation alongside local policies and procedures. During my more in depth and critical reflections of my practice I revisited the Human Rights Act (1998), specifically in relation to Article 8 ‘Right to respect for private and family life’ and then the (UNCRC, 2022) in respect of Article 19 ‘be safe from violence’. Given the concerns regarding sexual and physical assault towards C2 and the ongoing concerns for her safety, I reflected on the way in which C2’s parents right to privacy were overridden to ensure C2 was effectively safeguarded and to promote the risk being managed effectively. I also reflected on the limitations of my involvement and how such practices cannot guarantee to eliminate risk (Kemshall within Davies, 2013). I noted my feelings of frustration during the times in which I felt there was a level of disguised compliance and the sudden change in presentation once C2’s father returned home. I also noted the guilt I felt when asking C2 about her mothers’ eye and my motivation to empower C2’s mother to safeguard her children when she was also at her most vulnerable.

I reflected further on the experiences that C2 had had during the early years of her life whilst living in a poverty-stricken area with very different views around their culture and ‘social norms’. Reflecting on my own practice allowed me to think of the ways in which Legislation, specific to Wales has supported children with their right to ‘be safe from violence’ (UNCRC, 2022) through the means of introducing the Abolition of Defence of Reasonable Punishment) (Wales) Act (2020) thus making any form of physical punishment towards a child an illegal action. This made me reflect on the difference in legislation in other parts of the world and how C2 and her mother may have viewed Wales as a ‘safer’ place.


This case provided me with numerous learning opportunities and experiences and highlighted not only the complexities of social work but also the tensions, limitations and emotions we face as practitioners. I believe this case in particular highlighted the importance of collaborative working when working together to safeguard and support children and young people. Due to the complexities within this specific case, I utilised supervision on a regular basis and feel that this supported me greatly in understanding my own emotions, challenging any preconceptions and working through my frustrations whilst keeping me grounded and being in a position to make professional judgements.

Word Count: 4397
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