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1.a)The position of Darius Processing Company is a Star because their products have a niche leading to a large of money to be invested in the business to keep up with their competitors and maintain their growth.
b)The company needs to invest more money in developing new products to be able to face the competition and to regain the lost market share in the developing industry.

2.a) Demand is the desire of a buyer along with his capability to pay for the service.
Supply is the quantity of a commodity that is made available to the buyers by the producers at a specific price.
So, the difference is that the demand refers to how much of a service or product is wanted by the buyers and supply is the quantity of a product or service is available to the buyers. Supply has also a direct relationship with the price of a product or service.
b) 1.Income:The  ability of the population  to purchase goods suggests that income is important.Ex.:directors and managers have bigger income to buy a house than a receptionist.
2.The size of population: If the number of the population is reducing then less people will by products or service.
3.Prices of related goods: When the price of a replacement item falls, the quantity required for that product rises, but the demand for the commodity for which it is substituting falls.

3. a) Exporting: The advantage is that the company can entry fast on the market  having a low risk.
b) Licensing and Franchising: Licensing agreements with foreign firms are a good option for a company that wants to enter a worldwide market fast while assuming minimal financial and legal risks.
c) Partnering and Strategic Alliance: Through this strategy a company can share the costs of the investments. Two or more company can sign an alliance and like that the company from China that wants to enter the UK market can share costs. The advantage is that the company from UK knows the local culture and the market.
4.WTO (The World Trade Organization) is an organization that deals with the international trade laws that apply to all states.
Some of the advantages WTO are:
They can sign trade agreements with non-EU areas like Africa, Asia, etc. and like that the businesses can have new profits. (They can adopt Free Trade with other countries).
They can have a control of immigration policy, which is possible to cut the benefit bill by £1.6bn per year.
The agricultural sector, and the fishing and food processing industries can know a boost because the UK can decide their own price and by that the businesses in this sector will have a bigger profit.
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