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[bookmark: _Toc534756628]Executive summary 
Team work denotes effective and efficient activities of group(s) that will be combined. In broadly it is all about working together to achieve a shared goal or aim by a team or group. Teamwork is one of the significant instruments of modern companies to get success ,compete in the competitive business world ,and lastly to increase the productivity ,efficiency and effectiveness .furthermore ,for innovation and invention modern companies use to resort the teamwork which is one sort of catalyst behind all sort of improvements of a company (Annett, 2015). Now the effective teamwork refers to the teamwork in line with the books and meeting all the demands of particular company as well as with ultimate efficiency ,effectiveness and productivity .one the other hand communication is the process through  which information is sent or received   to or from employees and others in a setting (Graham, 2019). Further it is a means to introduce anyone with something that he or she was not aware before or was .while the effective communication is the process through which all the standards of communication are maintained while communicating .however ,throughout the report how well the employees perform in the communication and how to improve the communication and employee performance in the workplace will be explored in the context of Unilever ,UK through the application of different theories and concepts relevant to this issues mentioned above. Where I am a HRM manager in that company and everything will be applied in the context of this workplace setting.
[bookmark: _Toc534756629]Introduction 
Group or team dynamics denotes studying or using the processes which are used in a group or team members’ interaction in a group or team (Shaw, 2018) .this also can be termed as the psychological and behaviors different factors take place in a group or team. Effective team working essentially depends on different psychological and behavioral issues in a team or group. While the communication plays most significant role in surviving the trust and social relationships in groups or teams. Throughout the report these issues will be explored in light of different theories relevant to these fields.


Effective teamwork depends on several factors like social relationships, psychological rapports, and effective communication in groups or teams .if one component of abovementioned factors falls short at that case effective team working might not be achieved .therefore for the sake of effective teamwork all sorts of components and organization must ensure. Now let’s have sights one some issues regarded to the effective team-working, group dynamics and effective communication in the following segments -
[bookmark: _Toc534756630]How well the employees of Unilever perform at communicating
Communication is the process of introducing others with specific ideas, information, innovation and invention through sending and receiving information by different ways it might be physical or in other ways (Rosner, Halcrow and Levins, 2016) .in Unilever there are two sorts of communication systems like top-to-bottom and bottom-to-top .in these two systems the employees and stakeholders communicate to one another. The details of both sorts of communication processes are following-
Top-to-bottom communication method 
This communication is existing for the higher officials, employees, and managers inside the organization. For this sort of communication social medias and email are used enormously specifically the email (Foulkes and Domhoff, 2014)  .the higher authorities and officials send different instructions through email to us while the social medias are used for purposes like festivities ,advertisement ,marketing ,recruitment ,and any other emergencies in the organization. The staffs and higher authorities are connected through this way to one another. Employees are very eager to use this sort of communication as it is facile to get any sort of instructions and information from higher authorities .the information is transferred through written format.
Bottom-to-top communication method 
This sort of communication is for employees and the ones who are outside of the company like the customers, shareholders and others interested in the company. Through this system the employees, shareholders and customers can notify their voices to the higher authorities (Foulkes and Domhoff, 2014).the employees can share their sorrows and sufferings. While the customers can send their feedbacks on any sort of products of the company .this method uses Facebook, whatsapp, and other social medias that are easy to reach to the mentioned stakeholders.as everybody currently are more into the social different in the social medias let alone the highly educated employees of Unilever .therefore ,it is one of the effective to let everybody know on different issues of the company and everybody can share their diverse issues with the company .the employees are more effective in using this sort of communication in the organization in comparison with the top-to –bottom method .all the information is transferred through the written format like the top-to-bottom method. Based on the social Medias communication the employees and other stakeholders of the company have established already a strong social relationship based platform. A congenial environment already developed in the organization through this sort of communication as the stakeholders can easily reach to everybody including the higher authority via this method .in a recent survey it was proved that the employees are very motivated with this method and using effective this method for better communication .thus innovation, and invention in the company has been appearing as a new revolution.
[bookmark: _Toc534756631]How can be the workplace performance and communication of Unilever employees improved
Performance is the way through which employees show their skills and potentials in any organization (Performance Research: On Trans/Performance, 2016) .on performance the productivity, growth, efficiency and effectiveness of the company depend upon. If the employees perform better then a  company can easily reach the target or goals it sets ,if not perform well then is difficult to reach the goal and target.one the other hand the communication can be a catalyst to improve the performance .for instance ,if the ambiance inside an organization becomes congenial and becomes based on well social and cultural relationship then the performance easily increases .now in two segments we will see how the performance and communication of Unilever’s employees can be improved will be explored in the light of some theories relevant to these two fields .
How to improve workplace performance
Workplace performance can be improved by different way as per different theories like-
Conflict theories-this theory emphasizes on the bargaining power of employees and increasing involvement in different issues .when the employees will have bargaining power and involvement in different issues in the organization then the productivity ,efficiency ,effectiveness develop and a sense of ownership establishes .
Efficiency wage theories-as per this theory paying higher wages can improve the performance of employees through three channels. First, as the job will pay more at that case the fear of losing the job is their motivation for higher productivity .second, higher wages can improve the loyalty of workers to the firm that might be a catalyst for improving performance .and lastly higher wages can reduce considerably the turnover rate of the company that is another way to increase productivity (Wu and Ho, 2018).
Compensating differences theory- along with this theory if employees get desirable working conditions then they will receive low wages in comparison with the workers who get undesirable working conditions and they get more wages.
Human capital theory- the employees with higher skills will receive more wages in comparison with the employees with less skills.
AMO theory of productivity- AMO stands for Ability, Motivation, and Opportunity .if these three issues can be ensured then the performance or productivity of employees become as per the desire.
Motivational theories- finally there are several motivational theories in place like - Hertzberg’s Two-Factor Theory, Maslow’s Hierarchy of Needs, Hawthorne Effect, Expectancy Theory, and equity theories (Montoya Restrepo and Vélez Restrepo, 2014).the factors are mentioned in these theories are very effective for increasing the motivation of employees which results in the productivity increment.
If the factors mentioned in the theories above can be ensured the workplace productivity will be double .one the other hand these theories have some limitations in the context of modern world and workplace setting. Like-
In most of the developing and even some of the developed countries the Compensating differences theory is not applied as said in the theory .still in the 21st century the alternate figure is noticed in these countries. Again the Efficiency wage theories have some conflicts with the modern competitive world like even though the wages in most of the higher positions in most of the multinational companies after all the employees turnover rate is still one high and productivity is not increasing. In comparison with the other theories the motivational theories, Human capital theory, and Conflict theories are more consistent to the modern work place setting and performance improvement. As because the motivation is everything behind any task while the wage, skills and participation can increase the motivation as a company wants to be. As per me the employees should be provided with freedom to perform their activities in organization that can be the biggest motivation to increase productivity .the wage can be here another yardstick to improve performance.
How to improve workplace communication
Communication is the main driver to bring innovation and innovation in any company. Introduction new ideas can be only accomplished via effective communication. Now in line with the theories how to improve workplace communication of employees is following-
Taylor’s Scientific Management theory-it is a management and production-centered communication system in the organization (Mindtools.com, 2019). According to this theory Systematic management can improve the communication in the workplace and most of the organization fails to ensure this management system. All the activities should be done scientifically in any organization that will increase the productivity and communication and lastly the incentives is one of the significant tools to improve the production and communication.
Bureaucratic Theory-Max Wever delivered this theory. This theory focuses on the organizational structure most .along with this theory, communication in an organization will be formal (ToolsHero, 2019). All sorts of activities will be recorded and all information will be shared as there is chain of command in the organization. Finally, a hierarchy of authority will have in the organization.
Fayal’s principles of management-Henri Fayol provided this theory .in line with this theory, in any organization there will remain the unity of direction that means the organization must have common goals and same objectives, plans and one person or authority in direction. The command will come from one particular direction, managers will provide orders to the employees, and finally a hierarchy of authority will have in the organization (ToolsHero, 2019) .it these ensured then the communication will be improved in any organization.
Herzberg’s two factors theory- as per Frederick Herzberg there are two factors (motivation and hygiene factors) that can improve motivation of employees which can ultimately result in improving communication of employees.
However the Scientific Management theory of Taylor and Fayol’s principles of management are now a days not so pervasive .man is not robot based on this argument the scientific theory is indeed ineffective on the other hand in modern organization there is no evidence in existence of unity of direction so, in this argument the management principles theory is partially ineffective. but the Bureaucratic Theory of Max Wever has been widely followed in most of the modern organization still now specifically in the government organizations .one the other hand the Herzberg’s two factors theory is applied still in all sorts of organization widely for motivation. As per me the communication can be improved through developing an ambience that will be wellbeing oriented both for the employees and organization as well as employees’ demands should be met to improve the communication and lastly employees can be incentivized to improve workplace communication.
[bookmark: _Toc534756632]Conclusion
Effective team-working and workplace communication are crucial for improving the productivity, efficiency and effectiveness of a company. But the effective communication depends on several factors so does effective team-working which are shown in the above-mentioned several segments (TeamBonding, 2019). When in an organization there is effective team-working and communication the organization can turn into one of the best organizations in the world within shortest possible time .as because the teamwork and communication propel the innovation and invention in the organization. while the innovation and invention are the staple factors that can reach a company to its ultimate height nationally or globally .however, throughout the report throughout the report how well the employees perform in the communication and how to improve the communication and employee performance in the workplace have been explored in the context of Unilever, UK through the application of different theories and concepts relevant to this issues mentioned above. Where I am a HRM manager in that company and everything has been applied in the context of this workplace setting.
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