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Communication refers to the process of interacting with other people in order to change ideas, knowledge, feelings, factors and other information (Cooke, 2016). It plays a significant role in the workplace as it helps to maintain a positive working environment through building effective communication. Communication helps in building effective teamwork in the workplace, so the study targets to explain different communication models and communication skills in order to determine the interconnection between team working and communication. The study will evaluate the communication skills and models with respect to examples.
[bookmark: _Toc48162603]Understanding of Communication skills 
Communication skills refers to the capability of receiving and providing information in an effective manner (Elleström, 2018). It pays a significant role in the workplace because it enables an individual to provide accurate information and also enhance understanding capacity of information. It helps a person to provide information in a timely manner. It is extremely relevant skill with current working environment because it encourages an individual to share their feeling or opinion at anappropriate place in order to build interpersonal connection in the working environment. 
Teamworking skill refers to the ability of efficiently working with others and it plays a crucial role in working environment because nowadays organization works through developing different team (Sapienza et al.,2016). Thus, developing team working skill helps an individual to cooperate with others and enhance understanding capability as an individual which helps to understand other people’s opinion. Further, communication skill enhance team working skill through developing effective communication between team members. It is beneficial for an individual to perform responsibility in an effective manner.
Poor communication can weaken an individual’s performance in the workplace which can be understood from example like it hasweaken my group study in friend’s place because I was unable to share knowledge appropriately which negatively affects other’s understanding capacity as I was unable to share information effectively. 
The current module is beneficial for learning different communication skills including listening skill, written communication, stress management and emotional control (Kurtz et al., 2017). Understanding of communication skill can be explained with respect to a case study of Max who started a business for his good event organizing and planning skill. He takes major booking through online services or phone calls. He manages all of his activities on his own because he has short of money, so he is unable to hire any staff. Tamara is one of his old satisfied customers because he organized her wedding, so after two year he got another booking from her to organize an anniversary event for her parents. But he mistakenly organized another event on her date because he was too busy handling multiple phone calls of different clients, so he forgets to note down the event date of Tamara which upset her. Then she told Max on the phone that she will never trust him again for organizing any event and hung up. 
Team working includes managing stress and active listening in an effective manner for performing the work efficiently. It enables an individual to provide feedback in the workplace after listening to the information attentively(Listiyaningsih, 2017). In the case Max, he needs to listen to all the requirements and finalised date of event attentively in order to serve them appropriately, but he heard the date fixed by Tamara but he does not listen to it attentively, so forgets to note down such important information. Stress affects the communication process of an individual which is evident from the case study of Max because he was handling different calls of various clients which generate work pressure on him which disable him to note down the important information and weakens his communication with Tamara. Stress discourages people to express their opinion effectively and disrupt in the activities of team, that’s why stress management is an important aspect of communication skill (Glazer and Liu, 2017). 
Communication skills includes written communication as it helps to build formal relationships between customers and an organization as formal interaction takes place through written communication (Moore and Morton,2017). However, the case study of Max indicates that he does not give importance to formal communication because he forgets to record the event date of his client. He considers Tamara one of his old loyal clients, so he does not understand the importance of maintaining a formal document between two of them. In this scenario, if he had given importance to written communication then he would never forget to note down the date. 
As per, Grimshaw et al. (2018) emotion controls the communication process of human beings as emotion determines behavioural aspects and communication is one behavioural aspect. In the case of Max, he should perceive the emotional state of Tamara because he has made a mistake, so he requires to initiate the conversation with an apology. Tamara was angry as she does not expect this kind of service from Max and he must develop the conversation as per the emotional condition of the client. 
[bookmark: _Toc48162604]Example of poor communication in workplace
Communication is a significant part of running a business successfully. I have comprehended by evaluating the following examples of my friend that healthy communication in the working environment is a driving force of effective teamwork and well-being of a company. Bad communication can make a negative impact on the overall working environment and the team effort. In the workplace of Topshop, my friend has experienced passive aggressive communication that is a significant example of poor communication that negatively affects the point of view of the team members (D’Lisa, 2019). The behaviour was involved with aggressive and offensive communication where on the other side he continuously feels neglected and the overall relationship with the speaker was damaged.
In this scenario, he has been found that the leaders refuse to communicate directly to the individual and the co-workers tend to communicate through email avoiding face to face interaction. As opined by Apple (2017), this kind of behaviour disrupts the productive working environment and hampers the whole organisational behaviour. The individual tried to impose that he was the victim in ineffective circumstances that were out of their control. He was not ready to work with a positive change in the workplace. In order to improve the situation, the team leader has taken initiative to identify the reason behind his behaviour that creates a poor communication within the team. According to Shinta et al. (2016), after confrontation, it is important to have an open and honest interaction with the individual in order to value his feedback and response towards the team effort.
Poor listening ability is another example of poor communication that my friend faced in the workplace of Topshop where the team leader refused to listen to him and other team members that led to miscommunication within the team. In the working environment, the leaders and the workers operate distinctly and they failed to listen to each other that led to an enhancement of poor communication. He experienced this when a particular product of Topshop got negative feedback from the customers; the leader seemed to be dissatisfied with the employees. As opined by Okoro (2018), failing to listen to the employees creates problematic situations where the interpersonal relationship also gets hampered. In this scenario, the manager refused to ask to explain the problem and their feedback regarding their poor performance. My friend and his teammates were likely to feel that they were not recognised as the valuable contributors to the organisational objective and benefits.
In this context, I have analysed that the Shannon and Weaver model can be effective to identify the solution to the poor communication experiences faced by my friend. Wang and Li (2017) explained that the model is one of the earliest models, which explain the process of communication. According to this model, the sender indicates the person who initiated the message through utilizing the transmitter. The transmitter indicates the medium through which the message or information is transferred to the receiver who receives the message. The model also mentions the element of noise which indicates the disrupting factors which interrupt the communication process. As explained by Raju (2018), it also mentions encoding which refers to the process through which the sender transmits the information into signals for transferring it in an effective manner and the receiver decodes the signals into messages.  It is one of the simple models of communication.
[image: ]
Figure 1: Shannon and Weaver model
(Source: Shaw, 2019)
I have understood that the model is more effective for building interpersonal conversation in the workplace rather than group conversation as it helps me to emphasize on the feedback element though the model includes feedback of my team members within a workplace (Kubota, 2019). I felt that team working cannot be effective without acquiring feedback from the receiver whereas sender plays a primary role in Shannon’s communication model and receiver plays a passive role. The model helps me to make initiative to talk to express my views and understand the listener’s point of view so that I can initiate an effective teamwork. It helps me to improve my team working ability and communication skill that will enable me to become effective for employment. 
[bookmark: _Toc48162605]Recommendations for improving the skills
The Schramm's model of communication can be effective to minimise the passive aggressive behaviour of the employee in the workplace of Topshop. According to Sasidhar (2019), the model emphasises the beliefs, emotions and values of the speaker and the listener in the workplace that can be beneficial to improve the interpersonal relationship between the leaders and the employee. The model is significant to develop effective teamwork; it emphasizes on the feedback of the passive aggressive individual. As explained by Petersons and Khalimzoda (2016), it will help to comprehend the behavioural aspect and emotion of the employee while communicating effectively. The model can be considered to share their valuable opinion and ideas with the leaders. It will also help the team leader to consider the employee's opinion and provide an equal opportunity to improve team working in the working environment. The model gives a straightforward approach while communicating with the passive aggressive communicator. It allows both the speaker and the listener to share their feedback and ideas in order to contribute equally in the communication. As opined by McAnany (2017), in order to reduce passive aggressive behaviour from the workplace, the individual must be assertive and open for confrontation with the team leaders. The team leader also must put effort to listen to the individual employee and give him advice to change his behaviour.
The Shannon and Weaver model identified above in the study can be beneficial to improve listening skill and enhance interpersonal relationships in the workplace of Topshop. As explained by Ferrari-Bridges et al. (2017), the model is appropriate to build interpersonal conversation within a team where the leaders and the co-workers will have an effective conversation with efficient listening skills. It will help to improve team working and listening to the problems faced by the employees so that they can feel valued and empowered as they are the most significant contributors towards the organisational benefit. As opined by Wang and Li (2017), the model emphasizes on the two way communication and it provides an effective concept of noise that can lead to poor communication in the workplace. According to Kubota (2019), it will be beneficial to listen to the co-workers in the team so that the problem can be checked and solved within time.
The case study analysis indicates that an entrepreneur must have an effective listening skill and stress management ability that will be beneficial for his booking process through online and phone calls. The case study can be related to the example of poor communication in the working environment of Topshop as in both the cases listening skill is a major reason for poor communication. In both cases listening skills must be improved to build effective interpersonal relationships and in order to improve poor communication in the workplace, value others’ opinion is important as well.
[bookmark: _Toc48162606]Conclusion
The study states that communication is an important process to interact with the people and share one's ideas. An effective communication can help to build an effective team work in a working environment of an organisation that leads to better productivity. The communication models identified above are beneficial to build effective interpersonal conversation in a workplace and develop good listening skills that are helpful to work effectively in a team. The case study shows that stress management and listening skills are important for an entrepreneur to maintain the relationship with potential customers effectively. The workplace example of poor communication can be improved by applying the communication model.
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