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[bookmark: _Toc109730296]INTRODUCTION
Organisational culture is a term that demonstrates the shared values and goals of the organisation. It is possible to create an organisational culture of mutual respect, collaboration and support. The organisational structure is a system that demonstrates the activities and strategy to meet the goal of the organisation. The report will demonstrate the organisational culture of British Airways. The report will describe the performance of the company depending on the organisational culture and structure of the company. The organisational culture and structure play a vital role in the performance of the company to meet and accomplish the goals of the organisation. 
OVERVIEW OF THE COMPANY
British airway is a global airline and a flag carrier of the UK. The headquarter of the company is located in London, England. British Airways is the second largest UK-based carrier (British airways, 2022). The company was founded in 1947 in London. The company covers 183 destinations. The company has a fleet of more than 280 aircraft. The company has changed its name to International Airlines Group. 
Mission statement
The mission of the company is to ensure that its customers of the company can fly confidently. The company acts responsibly to take care of the passengers of the airways (British airways, 2022). 
Vision statement
The vision statement of the company is to become the world’s most responsible airline, and the company also have developed guiding principles that demonstrate the company’s efforts to achieve this goal (British airways, 2022). 






[bookmark: _Toc109730297]ORGANISATIONAL STRUCTURE 
Organisational structure means a system which demonstrates the set of activities and the strategy that the company follows to meet the objective of the company. It is a hierarchy of the management levels of the authority and communication lines in the organisation. It defines the levels of communication between the employees and upper-level management. The current organisational structure of British airways is the company is regulated and governed by 6 members of the leadership team. These leaders make executive decisions and the leaders are supported by 11 directors of the company (British airways, 2022). The company’s authoritative responsibilities are trickled down and the company follows a functional organisational structure. British airways follow a matrix organisational structure. 
The organisational structure has been divided into three types- 
FUNCTIONAL ORGANISATIONAL STRUCTURE
It is a structure which helps to improve a particular department of the company by the skills and works of the employees in a particular department of the organisation (Olszowski et al., 2021). This structure is comparatively easier than other structures. There are various departments divided according to their specialisation. Such as the sales team works in one department works in one department, and the IT department works in their sectors. 
MATRIX ORGANISATIONAL STRUCTURE
The matrix organisational structure is quite similar to the organic end of the spectrum. It does not follow the hierarchical model; it creates a relationship in a way that the lower management has to report to two leaders. 	In this structure, the employees have to report to one leader for functional communication and one leader for product-based communication (Olszowski et al., 2021). This structure is best for companies that have multiple divisions. British airways follow a matrix organisational structure in which the employees of the company have to report to two leaders (British airways, 2022).  It is a combination of two types of structures. The employees have to report to the functional manager as well as the project manager. The company should have divisional departments. It helps the company to improve its performance of the company efficiently. It helps the company in decision making, as there are two chains of command which lead to better decision making (Jonker and Treur, 2021). It helps the company in the communication across the business it maintains healthy relations between all the employees of the company. It has many advantages and it is efficient and suitable for British airlines. 
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                             Figure 1: organisational structure of British Airways 
                             Source: (Olszowski et al., 2021).
IMPACT OF ORGANISATIONAL STRUCTURE ON THE PERFORMANCE OF THE COMPANY
The organisational performance of the company always depends upon the organisational structure of the company to accomplish its goals and objective. The organisational structure promotes performance, it depends on the efficiency of the supervisory relationship with the employees and the influence of workflow on productivity (Jonker and Treur, 2021). The functional organisational structure affects the performance of some specific departments whereas the matric organisational structure influences all the departments of the company. the organisational performance of the company top meets the objective of the company can depend on the efficient structure of the company. British airways can accomplish its mission and vision by following an efficient organisational structure (Linkedin, 2022). the organisational structure should be properly related to the established culture of the company. the structure of British airways is properly related to the culture of the company. 
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An organisational culture means a proper way to define the appropriate manner to behave in the organisation. The organisational culture consists of values, and beliefs of the organisation which are established by leaders and are communicated to the employees through various methods. Organisational culture defines the efficiency and values of the company it describes how the company meet their goals and objective ( Liu et al., 2021). The organisational culture of British airways is also very efficient as it describes the British values and strength, creativity, know-how, energy, open-mindedness and the diversity of modern Britain. The organisational structure of British airways defines the values of the company and its beliefs and the mentality of the leaders in the context of diversity and to attain the guest (British Airways, 2022). The company has a modern culture as they believe in diversity most of the passengers of the company are from different nations so it is the responsibility of the leaders and top management to be responsible for the culture of the company (British airways, 2022). The company has the best workforce, and the staff of the company efficiently follow the culture of the company and maintain discipline in the organisation (Linkedin, 2022). It reflects the performance of the company in meeting the objectives of the company.  A strong culture of the organisation is the common denominator among the leading companies. 
PERFORMANCE RELIANT ON THE ORGANISATIONAL CULTURE
The effectiveness of the organisation only can be defined by its organisational culture. The overall performance of the company depends on the effectiveness of the company (Liu et al., 2021). As the organisational culture of the company motivates the employees and builds positive communication between the employees of company. the organisational culture of British airways is very effective it defines how the company perfectly manage the operations and the environment and employees of the company (Nanayakkara et al., 2021). the culture of the company is very open-minded as the employees do not feel any pressure regarding work and it results in high efficiency in the services of the company. the healthy communication between the leaders and the team members helps the company to operate freely and it also enhances the efficiency of the products. 
Well-defined goals- When the organisation is clear with the values and beliefs of the company it helps the employees to properly understand the goal of the company. As British airways are a company for whom customer services are very important and to hold the client and being helpful to the passenger is their core value (Jufrizen et al., 2021). So with the help of the organisational culture, all the employees have to understand the value of the company and then they will keep it in mind when providing services. It will impact the performance of the employees of the company (Jufrizen et al., 2021). 
Enhance the brand image- the strong organisational culture increase the brand image of the company. As British airways are very famous for their open-mindedness and diversity (Zeb et al., 2021). The company trained the employees and make a culture in a way that every employee adapts to the diversified passengers and is the same and helpful to all the passengers. 
Employee development- if the organisation’s structure is ingrained top the employees’ mentality, it will help the company to encourage the development of the employees. If the employees are truly following the organisational structure it will lead to encouraging them to meet the organisation’s objective efficiently (Zeb et al., 2021). 
[bookmark: _Toc109730299]FACTORS INFLUENCING INDIVIDUAL BEHAVIOUR
A behavioural approach is a learning approach which is based on the notion all the behaviour of the individual is the output of the conditioning (Palmer, 2022). This approach emphasises the environmental influence on the mental state of the individual and it impacts the behaviour of the individual. Factors that affect the behaviour of the individuals- 
BIOLOGICAL AND DEMOGRAPHIC
The employees of the organisation belong to different backgrounds and it creates diversity in the organisational culture. Different backgrounds of the employees make a difference in the behaviour of the employees. The diverse culture and the language mentality affect the behaviour of the employees. the characteristics of the demographic and biological can influence the performance behaviour of the employees (DIANA et al., 2021). as in British airways, the organisational culture is very diversified as it has employees from various nations. So the employees have a clear mindset in the context of diversity. 
CHANGE IN CULTURE
The change in the culture of the organisation leads to influence the behaviour of the employees. as the employees are used to with the specific culture of the company and they trained themselves as per the culture of the organisation and a certain change in the culture influence the whole behaviour and performance of the employees (DIANA et al., 2021). as the culture of British airways is very open if there is a certain change made by the leaders so it will impact the performance and behaviour of the employees.
PHYSICAL ENVIRONMENT
The physical environment of the company has a great influence on the behaviour of the individuals working under the organisation. It comprises the physical facilities like cleanliness, furnishing of the office, the strength of the workers and the environment around the workplace (Foster et al., 2021). These all factors affect the behaviour and performance of the employees. 
ORGANISATIONAL STRUCTURE
The organisational structure of the company plays a vital role in the performance and behaviour of the employees at the workplace. The effective organisational structure defines the behaviour of the organisation. If the structure of the organisation is free and there is not that much pressure on the employees to report to many leaders and there are not too many management levels the employees can work freely and give the best results (Foster et al., 2021). The employees always get motivated by the organisational structure and it is beneficial for the organisation. 
[bookmark: _Toc109730300]CONCLUSION
The organisational culture and the organisational structure of the company play a vital role in the performance of the company in meeting the organisational goals. The report has demonstrated the organisational structure of the company and how the performance of the company is dependent on the organisational structure of the company. the report has outlined that British Airways follow a matrix organisational structure which makes the operations of the company and the performance of the company more efficient. The report also described the organisational culture of the company and the impact of the culture on the performance of the company in meeting the objectives of the organisation. In the end, the report evaluated the factors that affect the behaviour of the employees at the workplace. 
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