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[bookmark: _Hlk212394437]Short Presentation
    Bailey Meats Ltd is a small trading company which offers good trading deals, we cover a large area of delivery point, from a small butcher shop to a catering company, and also is open for a private person to come to us to buy our products.                                     A business plan for Bailey Meats Ltd. in Cheltenham will focus on leveraging its main supplier, Steve Ltd., and dedicated driver, Captain Slow, to offer high-quality, sustainably sourced meat. The plan will address local market dynamics, including consumer trends toward specific meat types and the rise of online sales, while outlining marketing strategies and financial requirements. 

1. [bookmark: _Hlk212394464]Overview of Bailey Meats Ltd.
· Business Idea: To establish a meat trading company in Cheltenham, focused on providing premium, ethically sourced meat. The business will operate with key personnel, including a dedicated driver for reliable local deliveries.
· Products: Offer a range of fresh and processed meats, including beef, pork, and poultry, sourced primarily from Steve Ltd. to ensure consistent quality. Lamb may also be a strong performer based on market trends.
· Management: Outline the roles and experience of the management team. Highlight the efficiency and reliability of Captain Slow, the dedicated delivery driver, as a key asset for customer service.
· Supplier and Logistics:
· Main Supplier: Steve Ltd. (slaughterhouse indirect supplier)
· Best Driver: Captain Slow, recognized for reliable delivery performance based on personal testimonials. The plan should detail how his reliability will be a selling point.
· Legal Format: The business will be incorporated as a Limited (Ltd) company, named "Bailey Meats Ltd.". 




[bookmark: _Hlk212394521]2. PESTEL Analysis 

	POLITICAL
	ECONOMIC
	SOCIAL
	TEHNOLOGYC
	ENVIROMENT
	LEGAL

	Compliance with UK food safety regulations, trading standards, and transport regulations is essential.
	Consider the cost of living in Cheltenham, rising meat prices for suppliers, and overall consumer spending habits
	 Address local consumer preferences, which mirror the UK-wide trend of increasing lamb and beef sales while pigmeat declines. Higher-quality, traceable meat could appeal to the local market.

	Technology: Incorporate a user-friendly e-commerce website with an integrated ordering system. Mention leveraging Nobby and Captain Slow's efficiency for local delivery logistics.

	Environmental: Sustainable practices related to sourcing and distribution will be highlighted to align with consumer concerns.

	Legal: Obtaining all necessary food handling and trading licenses from the Cheltenham Council is required.










[bookmark: _Hlk212394617]3. Marketing Strategies
· Brand Emphasis: Marketing will focus on the quality of meat from Steve Ltd., ethically sourced products, and the reliability of delivery by Captain Slow and Nobby.
· Online Presence: A professional e-commerce website with local search engine optimization targeting Cheltenham will facilitate online orders.
· Community Engagement: Social media will be used to build a strong local brand, highlight the ethical sourcing, and engage with the community.
· Promotions: Loyalty programs and targeted offers will encourage repeat business. 










[bookmark: _Hlk212394632]
4. Funding and Startup Expenses (First Month)
· Funding: The £50,000 startup cost could be partially funded by options such as the Start Up Loan scheme, offering up to £25,000 per founder at a fixed annual interest rate of 6%.
· Startup Expenses:
· Equipment: Purchase of refrigeration units, meat processing equipment, and display cases.
· Initial Inventory: First order of meat stock from Steve Ltd.
· Vehicles: Costs associated with delivery vehicle(s) for Captain Slow and Nobby, including purchase, insurance, and setup.
· Premises: Rent and initial utility setup for a Cheltenham location.
· Website and Marketing: Development of the e-commerce site and initial marketing materials.
· Licenses & Legal: Business registration and necessary permits.
· Wages: First-month salaries for staff, including the drivers.







	 
	CASH FLOW
	 

	 
	 
	 

	 
	 
	MONTH

	 
	Cash in
	1

	 
	Loan- start-up capital
	£50,000

	 
	Sales (total sales of product and/or services)
	£20,000

	 
	Other
	£5,000

	 
	Total cash in-flows (A)
	£75,000

	 
	 
	 

	 
	 
	 

	 
	 
	MONTH

	 
	Cash out-expenses
	1

	 
	Rent or premises costs
	£2,500

	 
	Business rates for your business premises
	£500

	 
	Utilities (gas, electricity, water)
	£1,000

	 
	Insurance
	£500

	 
	Telephone and internet
	£200

	 
	Marketing and advertising expenses
	£100

	 
	Vehicle running costs
	£500

	 
	Equipment purchases or leasing
	£1,000

	 
	Postage, printing, stationery
	£200

	 
	Transport and delivery
	£250

	 
	Professional fees (legal, accounting etc.)
	£350

	 
	Cost of sales (Cost of product)
	£1,000

	 
	Wages your own
	£4,500

	 
	Staff wages
	£10,000

	 
	Any other
	£1,000

	 
	Any other
	£1,000

	 
	Total cash out-flows (B)
	£24,600

	 
	 
	 

	 
	Your net cash flow (A-B)
	£50,400



[bookmark: _Hlk212394643]5. References list 
· Meat consumption is projected to increase globally due to a rising middle class (FAO, 2024).
· A recent market report indicated that consumer preferences are shifting toward ethically sourced protein (Mintel, 2023)
·  Food safety and handling regulations are critical for meat traders (Food Standards Agency, 2024).
·  Trends show a consumer shift towards premium and ethically sourced meat products (Mintel, 2025
· Porter, M.E. (1985) Competitive advantage: Creating and sustaining superior performance. New York: Free Press.
· Timmons, J. and Spinelli, S. (2007) New Venture Creation: Entrepreneurship for the 21st Century. 7th ed. New York: McGraw-Hill/Irwin. 
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