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Introduction
The essay aims to discuss and analyse aligning with the proposal for a hospitality venture using Business Model Canvas (BMC). The BMC concept including the sections will be explored in this assessment aligning with the business concept and contemporary examples. Introducing the hospitality venture, Green Soul Restaurant which aims to offer eco-friendly dining services to the customers. The services are represented with various unique features including rainwater harvesting, utilising solar panels for electricity, and offering locally sourced cuisine to the customers. The restaurant comes with locally sourced and organic menu options focusing on strengthening environmentally conscious practices. Justifying the establishment of the business venture, the 9 blocks of BMC will be analysed in this essay. The assessment will also evaluate the ways through which the eco-friendly venture will support the environment's well-being as well as competitiveness in the hospitality industry. The analysis of unique factors and clear justification will help to promote the business concept. On the other side, reflective essay documents will be presented implementing the Gibbs Reflective Cycle which will focus on analysing the managerial or entrepreneurial test results. The analysis and critical evaluation of the results will help to present the entrepreneurial development and characteristics in this essay.


The Business Model Canvas (BMC) focuses on analysing factors of the ways through which a business venture establishes, captures, and delivers value to society and customers. It can be described with the evaluation of 9 blocks which include Customer segments, Customer relationships, Channels, Key resources, Revenue streams, Key partners, Key activities, and Cost structure (Strategyzer, 2023). The strategic management template aims to document different elements highlighting the finances, customers, market position, value, and infrastructure of the company. Focusing on the hospitality venture, Green Soul Restaurant comes with a range of eco-friendly manual options including eco-dishes, locally sourced and organic menu options including gluten-free, vegan, vegetarian and accommodate other dietary specialities. The BMC analysis will evaluate the nine blocks of the model which will help to discover opportunities and improve strategic planning (Salwin et al., 2022). Considering Customer Segments for Green Soul Restaurant, it can be stated that the business venture will focus on targeted people who are environmentally conscious and seek to explore unique dining experiences. Targeting eco-conscious people, specifically the local community who demand sustainable dining and healthy eating options is the major aim of Green Soul Restaurant. The different age groups (20 years-60 years) both male and female having middle to high-income people are mainly targeted by the restaurant. Recognising the increasing demand for eco-friendly restaurants including nutrient-rich and organic food options indicates the commitment of Green Soul Restaurant to implement sustainable initiatives in business. Highlighting contemporary examples of different eco-conscious restaurants like EarthPlate Cafe, it offers eco-friendly dining aiming to target eco-conscious customers adopting sustainable dining practices. The local companies aim to adopt eco-friendly practices, grabbing the opportunity to serve organic and eco-hospitality experiences to the people (Williams, 2021). The potential service innovation including offering GreenZone for outdoor sitting and eating, a play corner for children with free snacks and unique offerings like gluten-free options and vegan foods will help establish an exceptional service experience and impressive application for Green Soul Restaurant. 
Considering the Value Position, Green Soul Restaurant aims to maintain environmental and sustainability consciousness with the commitment towards local sourcing to reduce carbon footprint due to the transportation services. Controlling the environmental impact including waste management programs and conserving energy through the utilisation of eco-friendly practices will help to maintain dedication towards environmental responsibility (Barringer and Ireland, 2018). The business venture required to adopt the Zero Waste initiative offering sustainable dining. Maintaining eco-friendly packaging and kitchen practices can satisfy the people who demand healthier and organic food options. Apart from that, the use of organic and fresh ingredients will promote healthier eating options for the customers. Green Soul Restaurant aims to offer wholesome dishes that align with the growing demands of health-conscious and sustainable dining in the UK. The utilisation of community engagement programs partnering with local businesses, organisations and farmers will contribute to the development of sustainability initiatives in the society (Burns, 2022). The restaurant focuses on introducing different specialities in the menu implementing creativity and innovation in service offerings. The creative and seasonal menu using sustainable ingredients will help satisfy customers. The To-Go options, Eco-friendly packaging, and the use of QR quotes on the menu will benefit customers in maintaining trust and transparency.
The utilisation of channels like content marketing, In-store messaging, social media, and local partnerships will benefit Green Soul Restaurant to promote its service offerings (Nelson, 2013). The collaboration with local bloggers and influencers will help to reach a larger number of people promoting environmental initiatives taken by restaurants. The content marketing strategies including the demonstration of the restaurant journey and sustainability initiative on the official website of the company will help to represent their activities to society. Apart from that, the in-store messaging will allow the customers to share their experience through social media like Facebook, Twitter and Instagram which will engage a large audience at a time (Mariotti and Glackin, 2012). The utilisation of different channels will help engage the target audience with the business profile. Asking for help from food applications, local event planets and other sponsors will help promote the service of rings to the customers adopting eco-friendly practices in the restaurant services.
Customer relationships help to grow a business by understanding their needs and concerns towards the brand (Timmons and Spinelli, 2008). Considering the business venture, Green Soul Restaurant, the hospitality brand required to develop mobile applications to view manners and place orders easily promoting the services to the customers. The utilisation of traditional table services and reservation systems will allow the visitors to easily enjoy the dining experience and book tables easily for special occasions. Efficiency in staff planning with the exclusive promotion through mobile application uses will benefit the branch to modify the business practices accordingly. The Assistance Buttons can be installed by the company which will introduce a call system allowing the customers to easily call a waiter for the requirement of the services (Zimmerer and Scarborough, 2011). These types of initiatives will help to enhance the relationship between Green Soul Restaurant and its customers.
Key resources can be defined as the sources that create value propositions in the business maintaining the daily activities and consumer relationships. It is found that, the use of sustainable and eco-friendly furniture and the call elements that alliance with sustainable values will help Green Soul Restaurant to grab the attention of the customers. It aims to introduce a reservation system, Point-of-Sale, digital menu and table booking options to customers. Hiring the expertise to maintain sustainable cuisine and eco-friendliness will help improve the business ethics towards sustainability (Fredericks, 2020). The administrative and management staff are required to be well-trained and aware of sustainable and eco-friendly business services.
The activities of Green Soul Restaurant indicate maintaining strong relationships with the suppliers and vendors to maintain service offerings with high standards. It is important to manage the inventory management system efficiently overcoming the huge demand for services and delays. The restaurant aims to introduce food items maintaining seasonal and fresh Food and products that are adopted through local sources. Maintaining the relationship with different suppliers will help the brand maintain service offerings and overcome service delays and other disruptions (Calisto et al., 2021). It was also found that Green Soul Restaurant adopted a waste management system for cost control and flexibility in business operations.
Key partnerships of Green Soul Restaurant highlight the key suppliers and other partners of the business. Sourcing fresh Food and ingredients Green Soul Restaurant will partner with local producers and farmers following ethical and sustainable practices. The establishment of positive relations with the local partners will help achieve cost efficiency for bulk purchasing and reduce carbon footprint along with the transportation system. Partnering with the NGOs will help Green Soul Restaurant showcase its commitment to the people by gaining eco-friendly certification. Strengthening relationships with the farmers and agricultural cooperatives helps to promote sustainable business practices at Green Soul Restaurant.
Revenue streams of Green Soul Restaurant indicate a positive dining atmosphere that aligns with eco-friendly, green, and sustainable decorations to attract the attention of the customers. The business will maintain affordable pricing and will offer seasonal discounts to the customers. The different practices adopted by the business including obtaining products from local farmers, dairy products and other fresh products with sustainable initiatives will attract customers (Oliveras-Villanueva et al., 2020).  Maintaining ethical practices and a transparent Sourcing system will align with adopting sustainable and eco-friendly ingredients from the suppliers to maintain environmental sustainability. The digital menu and sustainable tech practices implementing technological integration will help to showcase the commitment towards innovativeness.
The cost structure of Green Soul Restaurant prioritises sustainable sourcing and business practices in the restaurant service. The key expenditure of the business includes investments in ethical sourcing partnering with local farmers and dealers for raw materials. The eco-friendly materials for restaurant construction, including the operational costs, energy-efficient utilities, green technology and regular maintenance of the restaurant services come under the cost structure. The cost structure also elaborates on the financial requirements for the hotel establishing the venture (Dobrowolski and Sułkowski, 2021). The regular maintenance of raw material Sourcing including the setup cause and organic ingredients is required. The wages of staff and investment in supply chain management indicate both ecological responsibility and financial management to run the services efficiently. As a reference, the cost structure for Green Soul Restaurant indicates the requirement for initial costs ranging from £50,000 to £75,000. 
The utilisation of Gibb's Reflective Cycle will help to present personal reflection highlighting entrepreneurial motivation, skills and characteristics. The reflective model consists of six stages including Description, Feelings, Evaluation, Analysis, Conclusion and Action Plan (Mind Tools, 2022). The analysis of the entrepreneurial test results will be critically evaluated throughout the following analysis. In the stage of description, I will focus on discussing my participation in the questionnaire sessions where I have answered twelve questions that depend on different situations of entrepreneurial practices. The questions indicated the analysis of my experience and knowledge of business management and situational management. On the other side, I have participated in a test based on enterprising tendency analysing and comparing one chart with another. The test score highlights my career growth opportunities and different factors including the need for achievement, creative tendency, need for autonomy, calculated risk-taking and locus of control. Focusing on the second stage of the reflection model I will evaluate my feelings throughout participation in the test. However, I scored well on the questionnaire test which indicated 39 answering 12 questions. Participating in another entrepreneurial test I get good scores in risk-taking at 92%, creativity at 75%, and control at 75%. Evaluating the positive and the negative side I can explain that during the question I was thinking very much about answering the questions due to a lack of confidence and knowledge as well. During questions 10 and 12, I was confused and in fear of choosing the right option. My peers helped me throughout the process and made me feel come and concentrated.
Throughout the analysis part, I will focus on evaluating my experience, feelings and thoughts to foster learning growth and a deeper understanding of entrepreneurial activities. I have found that my score was 70% which suggests that I have strength having enterprising characteristics which will help me improve my employment opportunities. My ambitions will help ensure innovative growth to the business development adopting skills and knowledge to manage the new venture.  On the other hand, having a low need for autonomy score highlights the preferences for managing teamwork and improving confidence to take on new responsibilities, which is important to success in an entrepreneurial journey. In the conclusion stage, it can be stated that having strong creative tendencies, risk-taking abilities and potential will help me to take sufficient action in business management. However, I need to work on improving my weaknesses by adopting Strategies for creative techniques and business management. In the Action Plan stage of the Gibbs cycle it can be stated that I need to focus on improving my witnesses to gain success in the entrepreneur journey.



Conclusion 
Based on the overall analysis in this entrepreneurship essay it can be concluded that entrepreneurial skills and knowledge development are crucial to become successful in establishing a new business venture in the market. The BMC model and reflection elements highlighted the need for personal development aligning with the results of entrepreneurial tests. The BMC sections discussed in this essay explain the nine blocks of BMC for the business venture of Green Soul Restaurant. Analysing the results, it can be stated that the initiative towards sustainability and eco-friendliness will help attract people, specifically the environmentally conscious customers, to maintain environmental sustainability. The utilisation of Gibb's Reflective Cycle demonstrated six stages to analyse my experience and potential in entrepreneurial motivations and management to gain success in future career development.
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Appendix 1: Business Canvas Model
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Figure 1: Business Canvas Model
(Source: As created by the author)
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asSSESSINg your Capabliities,

« Analytical, being good at evaluating the likely
benefits against the likely costs of actions;

» Goal-oriented, setting yourself challenging but
attainable goals;

» Effective information management, using
information to calculate the probability that
your actions will be successful.

With a high score on calculated risk-taking you are
likely to be very good at sizing up opportunities and
filtering information to help you take calculated
risks.

% Locus of Control

Having a medium score, you may recognise yourself
as being somewhat opportunistic, self-confident,
proactive and determined, although if you wish to
start a business you may need to develop your self-
confidence and enterprising skills to make a success
of the venture. In particular, you may need to learn to
exert greater control over the development of your
ideas. Your self-confidence could be strengthened by
developing specific business or project management
skills in areas that you feel need to be improved.
Without greater self-confidence you may over-rely on
others, such as partners or clients, and this could
create greater risks for an enterprise.
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good at finding and applying new technologies in a
skillful way to your work, and may be practically
productive in the way you develop and apply your
skills. If you wished to develop a more innovative
approach then you might like to consider developing
your own latent creative skills.

The best conditions for creativity are in a relaxed
space where you avoid critical thinking or thinking
too fixedly on a problem, and then use techniques,
such as brainstorming or mindmapping to generate
lots of ideas. Part of the creativity process involves
some idleness to allow the subconsious to work on
ideas during an incubation phase. This may lead to
sudden insights or Eureka moments, although
creative ideas may be typically the result of an
iterative process of thinking, using creative
techniques, and relaxation to come up with good
ideas.

¥ Calculated Risk-Taking

You scored high for calculated risk-taking. This
means that you may have the following qualities:

» Decisiveness, being able to act on incomplete
information and good at judging when
incomplete information is sufficient for taking
action;

» Self-awareness with the ability to accurately
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enterprise before you might consider starting a
small project in your community that represents a
minimal risk to your time and money, to build up your
experience and expertise.

% Need for Achievement

Achieyement

Having a medium score, you may recognise some of
the following characteristics of a high need for
achievement in yourself:
 An orientation towards the future;
« Reliance on your own ability;
« An optimistic rather than a pessimistic
outlook;
« A strong task orientation;
« Effective time management;
« An orientation towards results, which applies
to yourself and others;
« Arestlessness, strong drive and high energy
levels;
« Opinionated and ready to defend your ideas
and views;
« A determination to ensure your objectives are
met even when difficulties arise;
« Responsibility and persistence in pursuit of
your aims;
» Goal-orientated, setting challenging but
realistic goals;

Niezabezpieczona — get2test.net
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e A willingness 10 work long and hard wnen
necessary to complete tasks.

A medium score probably means you are good at
achieving work and life balance.

& Need for Autonomy

Autonomy

Having a low need for autonomy score, you probably
are content to work as a valuable member of an
organisational team. You may prefer to be advised
about managing your work and would not enjoy the
responsibility of taking charge of an enterprise.
However, autonomy may become more important to
you at later times in your life.

A Creative Tendency

Creativity

Having a medium score, you may recognise yourself
as being somewhat creative, although you are less
likely to have radical, disruptive innovative ideas with
game-changing impacts. However, you may be very
nnnd at findinn and annlvina naw terhnnlaniace in a
Niezabezpieczona — get2test.net
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Ocassionally
enterprising

Enterprise

The overall GET2 test score of 70% suggests that
you are likely to have strengths in some of the
enterprising characteristics and may be enterprising
in some contexts. At this time in your life you may
find that you are content to work on a limited number
of projects and may be happy to be enterprising
either within employment as an intrapreneur, or in
your leisure time through voluntary community
projects. However, if you have ambitions to have an
innovative growth business, there is much you can
do. Several universities, such as the Open University
offer free courses online which may help you to build
up your business knowledge and skills (see
http://openlearn.open.ac.uk). There are also many
MOOCs (Massive Online Open Courses) freely
available on the FutureLearn platform
(https://www.futurelearn.com) to help you to learn
about technology, business and the economy, learn
languages and so on. If you have never set up an
enterprise before you might consider starting a
emall nraiant in vniir ncammiinitu that ranracante a
Niezabezpieczona — get2test.net
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e leaving University tomorrow. Do you want:
To do as litle as possible? bl
A job for life with no stress?

| Responsibility and challenge?
- d) Money straight away?

but the money is good. Do you:
mpany? You still don't enjoy the work,

~ 2. You are working a job that you do not enjoy,

a) Work hard and get promoted within the cof
more money now.

a Resign and start a rival company, eventually taking the first one over?

c) Stay where you are and just try to enjoy the bits of your life when you are not at
d) Resign and sit at home? | e

3. You are trying to decide whether to start up in business by yourself. All your friends
family tell you that you are crazy and that you will become bankrupt. Do you?

b) Listen to them, forget about your idea and stay at home watching the television?
Take no notice and do it anyway? =
d) Listen to them and put less money into your new business so it is not so risky? This mi

mean your business will not eam as much money.

‘. 4_You want to start up your own business, but you are not sure if people in your area wat
buy what you are offering. Do you:
a) Do nothing?
b) Set up in business straight away without doing any research at all?
Take your time and do lots of careful research before carrying pm your plans?
d) Apply for a job with another company doing a similar kind of thing?
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a) Stick to your original idea, borrow the money from someone
Scale down your original plans and ry and do it on the
Give up the idea completely and stay in the house all day?

d) Forgot about your company and apply for a well-paid job with a

7. Which of the following do you think is the most important (choose one:

Money?
Security?
c) Leisure?
d) Challenge?
8. Which of the following do you fear most:
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the business and hope for the best?

‘company has been doing reall well in the last he ace
record profits, partly because of :our gl;ood mnagye:;::::ld:at‘ﬂy :
mployees) . have worked so hard. Do you: :
a give yourself or your workers a pay rise_ b i il
you have problems i¥l the future? A money‘,lnfhe,
b) Give yourself a huge pay rise; but keep paying the workers the same amount
money in the bank for yourself in the future? :

¢) Take a pay cut yourself, give the workers a rise and put the rest of the mbney

business to buy new equipment? > =
Sell the business, fire the workers and retire to the Bahamas on the profits? :

11. At the end of your life would you like to be remembered as: :
a) Someone who took no risks and did not achieve very much, but always had a steady
paid the bills on time? :
Someone who did their best, achieved a lot and contributed a lot?
Someone who had a big house and a new car every year?
d) Someone who did not do anything in particular?

12. You are 65 and you run your own successful company. Most people are thinking of r
at your age. Do you: :

a) Sell the company and work for the new owners part-time at reduced pay? .

b) Sell the company, refire and spend the money on a classic car and a mansion?

: ¥ i ) -
¢)_Retire and sit at home, watching television and readmg a newspaper?
wgany on working as long as you can because you enjoy working and want to seek new

challenges?




image12.jpg




image13.jpg




image14.jpg
P Prifysgol Cymru
%\l Y Drindod Dewi Sant

% University of Wales
Trinity Saint David




