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Impacts of Organisational Structure and Culture on Organisational Performance
Organisational structure is the layout in an organisation showing how certain programs are directed to achieve organisational goals by determining how information flows in the same company. The activities include the roles and responsibilities of workers and the rules of the organisation. Moreover, Organisational culture is the set of norms that have developed and have been observed in an organisation’s activities. Strict adherence to organisational culture and structure results in positive organisational performance. Organisational performance is defined as the outcome obtained in management, economics, and marketing in any organisation (Maduenyi et al., 2015). In modern organisational structures the hierarchical, top-down arrangement has been minimised hence removing the departmental boundary between employees and employers. This is aimed at working hand-in-hand in pursuit of overall organisational goals and objectives. The resulting end goal is improved organisational, financial, and strategic performance of the organisation. This essay explores the organisational structure and culture of, a retail organisation in the United Kingdom and how its organisational culture and structure impacts its overall performance.
Influence of Organisational Structures and Culture on Organisational Performance
There is a relationship between organisational structure and culture and organisational performance. Over 90% of executives believe that any improvements done on corporate culture have important improvements on the organisation’s value. Around 50% claim the latter influences productivity, creativity, profitability, firm value, and growth rates (Stare, 2011). To employees, this culture is of high importance because approximately 46% of job seekers shy away from applying for certain jobs because of the feeling that they cannot blend into the culture of particular organisations or companies. The culture keep employees motivated and loyal to the management of the company since sharing it in the company set-up gives them a sense of unity thus promoting better communication and less conflict.
A company’s organisational structure has an upper hand in determining the success and failure upon entry into the operation.it can inhibit or promote performance depending on how effectively the organised its structure is to allow easy communication and flow of ideas and policies from top ranks to the bottom ones and vice versa (Maduenyi et al., 2015). Tesco retail organisational structure provides a platform for segregation of duties, different individuals handle different tasks depending on their expertise and their experience. The organisational structure that allows for segregation of dues increases the efficiency and effectiveness of Tesco’s retail organisation in that it allows the organisation to save a lot of time that could have been wasted if they approached the work as a pool. Moreover, it improves, the product quality because only expertise performs production. The result is increased brand loyalty and consumption increases the overall performance of Tesco. The success of any organisation cannot be separated from its culture and structure,
The organisational structures resolve centralisation, work formalisation, and specialisation. Research reveals that centralisation and work formalisation hurts the effective performance of any organisation by inhibiting creativity in managerial ranks. in modern workplaces, specialisation is preferred because it gives room for breaking tasks in the organisation from more complex to simpler work (Laforet, 2016). Tesco retail organisation favors decentralisation of duties that has played a key role in staff motivation in that, every employee feels accepted and part of the organisation. This increases their morale the tasks they perform. The increased employee morale boosts the performance of Tesco’s retail organisation. Research shows that Tesco has seen tremendous growth in the past years. The grown provides foundation for the organisation for tie organisation to start preparing to venture into other markets provided that for any organisation to remain competitive in the modern society needs to expand its market share.
Flexible organisational structure and culture play a fundamental function in increasing the adaptability to the inherent change of values and practices. This structure reduces the rigid and red tapes common in many organisations. Flexible cultures and organisations allow alteration of practices and values to fit in the situation (Maduenyi et al., 2015). This creates creativity among the employees. The structure that allows for a flexible working environment in Tesco retail company makes the employees adjust to any change of beliefs and practices easily and remain loyal to the organisation. Moreover, the flexible working environment gives the management a wider span of control of activities. It provides room for creativity and alteration of processes to fit the situation. This in turn increases the overall organisational performance. 
Factors influencing Individual Behavior at Workplace and Impacts on Performance
Behavior refers to the mode in which a person responds to any changes in the workplace whether internal or external.it defines how a person reacts towards different emotions, for instance, happiness, anger, love, and rudeness. Some fundamental factors influence how individual employees react to the various actions and changes in an organisation. The organisational culture and structure of the organisation are critical in determining these behaviors. The organisation and culture determine whether the reaction will be positive or negative. The behavior in turn affects the performance of the organisation.
Physical Characteristics
 Physical characteristics include height, skin complexion, weight, etc. These define the level of the person in terms of performance since a person with good and admirable physical characteristics has attractive nature, dresses well, and always has the confidence to work. The organisational structure and culture of Tesco company do not discriminate against anybody based on physical characteristics. Everybody is given a chance to showcase their talent and expertise. The increased inclusivity and equality make all the employees feel equal and work towards the same objective, the growth, and profitability of the organisation boosting the overall performance of Tesco. 
Gender
Gender; defines the type of work one can do. Men can do jobs that require a lot of energy. Women can only do jobs that require less energy input since they are less muscular. in workplace setup, women are more emotional than men hence raising the possibility of a woman quitting a job easier than a man can do (Olanipekun & Abiola-Falemu, 2013) Organisations must create a flexible working environment for both genders to feel comfortable while executing their duties. Tesco’s organisational structure and culture create a favorable working environment that does not make any of the employees feel like lesser beings. Labor division is based on expertise and experience and not gender. Every employee is therefore motivated to do what they are proficient in instead of being forced to do something just because they belong to a particular gender. Labor division based on expertise increases the performance of the organisation.
Religion
Religion; many people stick to their religious values, customs, and ethics even when the workplace doesn’t accommodate them. Religion determines the relationship between workers and the mode in which issues in the workplace are solved. Also, the level of religion a person is determining the person’s accountability, transparency, and dependability in the organisation. Tesco does not use religion as a pillar in job recruitment and labor division. The key emphasis is on performance (Ng’ang’a & Wesonga, 2012). So long as an individual is fit for the job and delivers the required level of performance, religion is not a hindrance for executing duties. Every employee regardless of their religious affiliation can provide its service to the organisation. This brings in more experience and creative personnel who could have been left out in case religion was used as a measure of performance and employment. The diversity that is brought in by employing members of different religions, cultural, and gender increases the overall efficiency and performance of the organisation.
Perception
Perception; is the opinion and the viewpoint of the individual pertaining particular situation. This defines how the individual interprets issues in the organisation and comes out with solutions that are productive to the organisation. Imperfect perception of an individual leads to poor decisions which may bring negative effects. Primitive breeds failure and optimism breed success (Sackmann, 2011). A flexible environment that Tesco creates for the employees increases their optimism, they are optimistic that they will deliver the best out of the efforts they make in any work they do. The great optimism increases the pressure to achieve greater and higher targets which in turn increases the overall performance of Tesco retail organisation
Wages Rate
Wages rate; almost every employee considers the salary before joining any organisation. This determines whether an employee stays in a particular organisation or he/she will quit. favorable pay and reasonable allowances motivate individuals at the workplace hence they try to their level best to give maximum performances (Nene & Pillay, 2019). The organisational structure and culture of Tesco allow the organisation to remunerate the employees at a reasonable rate. No, any employee feels that the value of the work provided is not met. This gives motivation to the employees to deliver the best. Increased value of the work provided by the employees increases the overall productivity of the organisation.
Employment Level
 Employment level; availability of other job vacancies in other organisations and the region determines whether the individual will stick to the organisation. If there are many job vacancies an employee can quit but if there are few job vacancies, the individual is satisfied to stay in the organisation regardless of salary and other factors. The organisational structure and culture of Tesco provide room for the promotion of employees from one level to another. This keeps the employees motivated to deliver the best to be promoted. The increased strive to improve production to be promoted increases the overall performance of the organisation.
The organisational culture and structure play a critical role in shaping the individual performance of the employees in any organisation. The behavior in turn determines whether the performance of the organisation is positive or negative. Tesco retail organisational culture impacts the employee’s behavior positively (Laforet, 2017). It creates the flexibility that is needed to improve creativity, efficiency, and performance.
Conclusion
In conclusion, there is a relationship between organisational structure and culture and organisational performance. 92% of executives believe that any improvements done on corporate culture have important improvements on the organisation’s value.50% claim the latter influences productivity, creativity, profitability, firm value, and growth rates (Stare, 2011). To employees, this culture is of high importance because approximately 46% of job seekers shy away from applying for certain jobs because of the feeling that they cannot blend into the culture of particular organisations or companies. The culture keep employees motivated and loyal to the management of the company since sharing it in the company set-up gives them a sense of unity thus promoting better communication and less conflict. Moreover, The organisational structures resolve centralisation, work formalisation, and specialisation. Research reveals that centralisation and work formalisation hurts the effective performance of any organisation by inhibiting creativity in managerial ranks. in modern workplaces, specialisation is preferred because it gives room for breaking tasks in the organisation from more complex to simpler work (Laforet, 2016). Tesco retail organisation favors decentralisation of duties that has played a key role in staff motivation in that, every employee feels accepted and part of the organisation. This increases their morale the tasks they perform. The increased employee morale boosts the performance of Tesco’s retail organisation. Research shows that Tesco has seen tremendous growth in the past years. The grown provides foundation for the organisation for tie organisation to start preparing to venture into other markets provided that for any organisation to remain competitive in the modern society needs to expand its market share. Finally, the organisational culture and structure play a critical role in shaping the individual performance of the employees in any organisation. The behavior in turn determines whether the performance of the organisation is positive or negative. Tesco retail organisational culture impacts the employee’s behavior positively. It creates the flexibility that is needed to improve creativity, efficiency, and performance. Individual behavior, organisational structure, and culture and the organisational structure cannot be separated.
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